MINUTES OF THE 95TH MEETING OF THE

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

HELD ON 19 JUNE 2008

FARNBOROUGH

Present:

Jim Brathwaite (Chair)
Sue John
Rob Anderson
Peter Jones
Dolores Byrne
John Peel
Pamela Charlwood
Alex Pratt

Imtiaz Farookhi
Keith Riley
Bob Goldfield
Bill Wakeham (items 1-4, 6-7)
Keith House

In attendance:

Pam Alexander
Annabel Brash (minutes)
Jeff Alexander
Barbara Buczek
Lee Amor
Kathy Slack (items 1-4, 6-7)
Julie Anderson
Chris Wormald (items 1-4, 6-7) 
Paul Lovejoy
Detlef Golletz (item 4)
Oona Muirhead
Barbara Smith (item 5)

Tim Stansfeld (item 8)

Ann Johnstone (item 9)
Item 1
Welcome and apologies for absence

	1
	The Chairman thanked Dolores Byrne for hosting the meeting and the tour of QinetiQ.



	2
	Apologies were received from Colin Byrne, Poul Christensen and Phil Wood.  John Parsonage was unwell.


	3
	The Chairman welcomed guest Chris Wormald, Department of Communities and Local Government (CLG) for items 1-4, 6-7.


	4
5


	Kathy Slack was thanked for organising a very interesting Board dinner the previous evening, which was attended by an enthusiastic group of leaders in the communities of Farnborough and Aldershot.
Dolores Byrne emphasised the history and heritage of Farnborough, the home of UK aerospace, and the associated pride and inspiration of companies located in the area.  Dolores suggested a heritage trail leaflet be available - Kathy Slack to pursue.

Action: Item 1, Welcome

Kathy Slack to consider raising the profile of Farnborough internationally



Item 2
Minutes of last meeting (8 May 2008)

	
	

	6
7
	Paragraph 77 should read: “the Agency … had levered in slightly less private sector investment than had been targeted”.

Subject to this amendment the minutes of the last meeting were APPROVED as a correct record of proceedings.



	8
9
10
11
12
13
14
15
16

	Matters arising – the updates report was noted item by item
Oona Muirhead gave an update on RDPE Leader bids, to report that difficulties had arisen from the requirement for 10% admin match funding to be provided which had been resolved by allowing up to 20% of admin costs to be met from the RDPE grant funding allocated.
Sue John highlighted the 4 year Cultural Olympiad from September 2008.   Pam Alexander would chair the next meeting of the South East Partnrships for 2012 on Friday 20 June and it was agreed that the Board should receive an early update on the Cultural Olympiad and discuss plans for 2012 in the autumn.
Action: Item 2, Matters Arising

Oona Muirhead to bring an update on 2012 to the Board.
Jeff Alexander’s presentation in July on technology will focus on broadband.  There is a joint event with BT in October on next generation broadband, to which Board members will be invited.  SEEDA are working closely with BT and their new Regional Director is involved.
The review of the risk register in the light of the new Corporate Plan will be going to Audit Committee in July and then to the July Board meeting.
It was reported that the Regional Infrastructure Fund had been discussed in principle at the MPC meeting and proposals will be brought to the Board in November.
Lee Amor advised that the Infrastructure Summit in November will consider future infrastructure requirements across the South East with key industry leaders.
Jeff Alexander reported that we are one of 3 RDAs to get a green light for the Agency’s draft transition plan for Business Support Simplification.
It was noted that there are a lot more amber risks than before; the new register will be discussed in July.
Peter Jones suggested that more time was needed on the agenda for “matters arising” if the items were to be discussed individually.




Item 3
Declarations of interest

	17

	In respect of Item 5, Skills, and Item 12, Projects, Ref no 5: Enterprise Education within Further Education (FE) Institutions John Peel as Chair of Central Sussex College.


Item 4
Rummage: Heathrow  (Rummages are not minuted


discussions)
18
The Board discussed informally a presentation from Detlef Golletz highlighting issues around the two major concerns – environmental issues and surface access.  They agreed that SEEDA’s role in decision making and securing the necessary involvement for the future needed to be clear since Heathrow’s role as a global hub was crucial to the economy of the South East and the UK.
Item 5
Skills

	19
20
21
22
23
24
25
26

	Barbara Smith introduced a paper on skills issues in the South East ahead of the Skills Summit on 8 July which several Board members were attending.  She was interested to receive the Board’s comments, which would also be fed back to the Regional Skills Partnership Meeting on 17 July.
Barbara highlighted the need to simplify for employers and individuals what is to be achieved for skills and employment and emphasised the need to engage adults already in work.  The Regional and Local Skills for Productivity Alliances are helping to simplify the landscape by bringing together the different agencies to agree priorities both regionally and locally.
Pamela Charlwood emphasised the importance of meeting the needs of business.  In Autumn 2008 skills accounts will put cash in the hand of the potential learner and the new apprenticeship matching schemes will be rolled out throughout the South East. 
Imtiaz Farookhi highlighted the need for a clear picture of what has worked and what hasn’t.  We should get some confidence from the good work, together with an idea of what else we could do and what the variations are across the region.
John Peel said that where Further Education colleges screened learners to ensure they had the skills to undertake the course achievements had gone up 10%.  He also highlighted the 635 failing schools in the South East and the mixed performance of the Sector Skills Councils.  He highlighted the good work on apprenticeships.
Dolores Byrne, on behalf of Bill Wakeham, emphasised that government needed to provide stability and give changes time to embed.  
The Chairman suggested that the need of older workers who may want to re-skill instead of retire, and the success of educating those in prisons, were issues for the Skills Summit.  Route maps were needed for different groups of clients for skills. 
Alex Pratt stressed the need for simplification of the boundaries of different sets of structures.  He noted the recently reviewed Economic and Learning Partnerships were not included in the Employment and Skills Landscape diagram, nor Business Link, nor innovation mentioned.  The challenge on skills should be return on investment rather than structures or access.



Item 6
SEEDA response to SNR consultation
	27
28
29
30
31
	Paul Lovejoy introduced the paper briefly setting the scene and updating the Board on developments since the draft proposition had been discussed at the last meeting and rejected by Cllr Keith Mitchell.  He proposed that SEEDA respond by highlighting the key principles.
John Peel emphasised the need to support Local Authorities in building up their capacity to deliver sustainable economic growth.  

Keith House felt that a statutory requirement should be supported (question 7), to require that in relation to the local authority economic assessment duty all local authorities in an area worked together.
Pamela Charlwood reinforced this and emphasised the potential value of Multi Area Agreements.  
The draft response to the SNR was AGREED with this amendment.


Item 7
Communities and Local Government
	32
33
34
35
36

	Chris Wormald, Director-General Local Government and Regeneration described the importance of devolution in the local government agenda, how the Sub National Review (SNR) fits into it, and where we were in the SNR debate.  He said that the basic building blocks of the SNR remain unchanged, but it was likely there would be different solutions in different places and building local governments capacity was a key element of the proposals. He emphasised the move for RDAs from project managers to ‘investment bankers’ and the importance of MAAs in bringing other Government Departments into this agenda.
The Chairman asked Chris Wormald to explain his wider role within CLG which included local government finance, local government accountability and framework, local democracy and local economic development and renewal, where the SNR fits.
Alex Pratt commented on bringing reality to place based partnerships and the importance of investing in the success of high growth areas where Local Authorities support economic development and can achieve results.
The resource base of local government structure was queried.  The Chairman queried the lack of a direct link between financial benefit and local economic regeneration.  Peter Jones emphasised the importance of this to the politics of the South East.
The Chairman thanked Chris Wormald and suggested that strategic meetings with CLG could be of benefit on the lines of those arranged with BERR (which CLG attend).


Item 8
SEEDA response to Eco Towns Consultation
	37
38
39
40
41
42
43
44

	Tim Stansfeld presented a draft response to the Board on the Government’s initiative to address climate change, promote sustainable living and increase housing supply.  Three Eco-Towns have been proposed in the South East.  The consultation period ends on 30 June.
The proposal points in the direction SEEDA has been working on both in the RES and the South East Plan with issues around local impact, transport and sustainability
Keith House spoke on behalf of and agreed with Bill Wakeham that   Whitehill/Bordon had gone through local processes and had amounted to genuine proposals that would be lifted by becoming an Eco Town, is in line with the South East Plan, is supported by the local community and would contribute to the RES.  The other 2 short-listed have been rejected before.  He felt that Whitehill/Bordon should be taken forward as the South East’s Eco Town.

Imtiaz Farookhi agreed the only development that looked viable was Whitehill/Bordon.  However, the Eco Town label may not help this development as the high levels of energy and water costs expected do not necessarily add to value.  It only works if the public sector owns and is willing to subsidise the land.
Dolores Byrne said that much of the technology required to deliver higher environmental standards is available but not in the UK.  Knowledge transfer was essential to gain contracts for the UK.  A link to retrofitting was the way to make sustainable new build viable through economies of scale.
The Chairman confirmed the area of North Hampshire very much needed to be given this opportunity to rebuild a community.  He highlighted West Sussex’s lack of progress in housing numbers querying how Ford would fit in with proposed economic development.
Oona Muirhead explained that Weston Otmoor caused serious concerns in relation to the regeneration of Bicester.
Tim Stansfeld summarised the Board’s agreement to get strongly behind Whitehill/Bordon, whilst setting out the principles that currently led to opposition to the other two proposals, for which economic studies had been commissioned.



Item 9
Major Projects and Programmes
	45
46
47
48
	Ann Johnstone, the policy lead on enterprise, presented proposals on investment delegated to the Sector Consortia for the next 3 years, to deliver RES objectives.
Jeff Alexander highlighted the successes of the Farnborough Aerospace Consortium in achieving substantial contracts in Dubai in its first few months there.
John Peel, on behalf of MPC, recommended this proposal, highlighting the new security sector consortium that has recently formed.  MPC recommended that the sectors needed to be kept under review as markets changed.
The Board AGREED investment of £3,812,500 in the 7 Sector Consortia from October 2008 to the end of March 2011.


Item 10
Planning Applications Annual Report
	49
	The Board NOTED the Planning Annual Report.


Item 11
Financial & Operations Review
	50
51
	Julie Anderson presented the report.  Subject to the Audit Committee meeting on 23 June, the full Report and Accounts for 2007/08 would be presented to the Board in September.
The Board NOTED the Financial & Operations Review


Item 12
Projects
	52
53
54
	The Board NOTED  the summary of projects.

Alex Pratt clarified that Item 5(2) paragraph 44 of the MPC Minutes should read he was “Vice-Chairman of Business Link in Milton Keynes, Oxfordshire & Bucks”.

John Peel clarified that paragraph 48 should read “MPC members agreed to confine their requests for greater details”.


Item 13
Chairman’s Report
	55
	The Board NOTED the Chairman’s report.


Item 14
Agency Report
	56
57
58
59
60
61
	Pam Alexander reported on the all staff meeting in May which had highlighted concerns over SNR, comments made in the press about SEEDA’s future, and the reorganisations.  It was a very open and frank afternoon welcomed by the staff.  All were committing to better communications, both internally and externally.
Imtiaz Farookhi queried whether economic data was being reviewed regularly.  Pam Alexander confirmed that we have started coordinating this in a more structured way.  RDA Chief Executives discussed the overall picture when they met.  Paul Lovejoy agreed to make the details of the Bank of England Agents Summary of Business Conditions available to Board members.
Shriti Vadera had visited the South East on a number of occasions and had been welcomed by the CBI.  The Board discussed related issues in business, construction and housing.

Action: Item 14, Agency Report
Bank of England Agents Summary of Business Conditions
Paul Lovejoy to circulate Bank of England Agents Summary of Business Conditions

Pam Alexander announced the appointment of a new Chief Operating Officer, Robert Crawford, who joins us from Glasgow Caledonian University, and previously Scottish Enterprise.  Robert joins in late September, replacing Duncan Straughen.  Meanwhile, Julie Anderson will continue as Acting Executive Director, Resources.
Pam Alexander highlighted the changes at LDA and EEDA and the implications for the Greater South East and Thames Gateway work.
The Board NOTED the Agency Report.


Item 15
AOB
	62
63
	Alex Pratt thanked Paul Lovejoy and the Communications team for the regular media cuttings.
Alex Pratt referred to the successful closure of the Joint Europe Committee noting that we should not lose sight of the European agenda.  Board members’ contributions, and particularly those of Sue John as Chair were noted with thanks.


SEEDA BOARD

SUMMARY OF ACTIONS

19 JUNE 2008 MEETING
Action: Item 1, Welcome

Kathy Slack to consider raising the profile of Farnborough internationally 
Action: Item 2, Matters Arising

Oona Muirhead to bring an update on 2012 to the Board.

8 MAY 2008 MEETING

Action: Item 2, Matters Arising

Lee Amor to inform the Board of the extent of grey water recycling at the Woolston development. 

There is a commitment to high levels of sustainability including grey water recycling options. A Full project update will be provided to Major Projects Committee in July as this needs to be viewed in a wider context. 

Action: Item 8, Finance South East

Pam Alexander to meet with Sally Goodsell to discuss the Women’s Capital Fund.  

Meeting to take place on the 7th of August.

Action: Item 10, Major Projects and Programmes

Julie Anderson to bring the Business Plan to the Board in July, including a map showing investment of SEEDA resources by sub region.

To be brought to July Board Meeting.

Lee Amor to arrange a visit to Turner Contemporary, Margate, for the Board in early July.

Visits arranged for 15th and 18th July.

20 MARCH 2008 MEETING

Action: Item 4, Regional Minister

Jim Brathwaite to organise a strategic meeting with Network Rail.  
In progress. Keith House to facilitate.

Action: Items 5&6, Culture South East  & Tourism South East

Oona Muirhead to bring a presentation to a future Board meeting about the impact and opportunities around the 2012 Games, encompassing the range of issues including culture and tourism.

To take place at the September Board meeting.

Action: Item 7, Corporate Plan

Jeff Alexander to present a session on technology at a future Board meeting, including fibre optic, broadband and wireless issues.

To take place at July Board meeting.
31 JANUARY 2008 MEETING
Action: Item 2, Matters arising

Julie Anderson to conduct a fundamental review of the risk register in the light of the new Corporate Plan (2008-11).

To be discussed at the July Board meeting (see item 2)

Action: Item 4, Diamonds for Investment and Growth

Kathy Slack to provide Board Members with headline strategy for each Diamond, regarding aims and key players. 

Work in progress with Diamonds Group. Will be circulated to the Board in July.

Action: Item 10, Projects 

Lee Amor to lead a discussion at the Board regarding the Regional Housing Board objectives and reducing carbon usage in existing stock. 

To be discussed at the July Board meeting.

Action: Item 11, Chairman’s Report 

Board Secretary to timetable a presentation from the Environment Agency at a future Board meeting to discuss flood defences, water resources and air quality.

To take place at the September Board meeting.
Action: Item 12, Agency Report

Board Secretary to timetable a presentation from the Housing & Community Agency at a future Board meeting.

To be discussed at the July Board meeting in conjunction with discussion on Regional Housing Board and retrofitting.

6 DECEMBER 2007 MEETING

Action: Item 2, Matters arising

Paul Lovejoy to arrange media training for Board Members and key staff.

Supplier has been identified and tested, Proposals for the Board Member training will be included in the Communications Plan to be considered in July.

25 OCTOBER 2007 MEETING

Action: Item 13, Agency Report

Board Secretary to factor into the forward agenda a debate on the Agency’s enterprise strategy – the South East Business Support Strategy.

To be taken in September 2008.
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