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Item 6 

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 19 JUNE 2008
ITEM 6
SUB NATIONAL REVIEW 

Recommendations
The Board is invited to: 
· Note the current position regarding proposals to implement the Sub National Review in the South East;
· Agree the proposed response to the consultation proposals attached at Annex 1.
Background

1. At their May meeting, Board members received a progress update following the publication of the Government’s consultation document ‘Prosperous Places – Taking forward the Review of Sub National Economic Development and Regeneration’ 31 March.  They also considered and commented on emerging proposals for implementing the Sub National Review in the South East.

2. At that meeting, Board members also received a verbal update from Councillor Keith Mitchell who, speaking on behalf of the 74 South East Councils, outlined the position that they had agreed the previous day, namely that:

· The South East Councils remained opposed the proposal to transfer planning, transport and housing powers to RDAs;
· The RDA be reconstituted as a ‘shared agency’ between local and central government, with 50% of board members nominated by and from the region’s local authorities;

· Should this requirement not be met, the South East Councils (which were in the process of establishing themselves as a regional local government forum) would establish an executive giving it the capability to analyse and comment on strategic planning, housing and transport matters from outside the new regional structures.
3. Positions were then re-stated and explored at the consultation events hosted by the Minister for the South East on 12 and 13 May.  Discussions have subsequently continued with regional stakeholder groupings to explore avenues for maintaining their full involvement in any new regional strategy-making process, but substantive work on agreeing a shared regional proposal for implementing the Sub National Review in the South East has paused pending resolution of the proposal made by the South East Councils.
Key Issues
4. The South East is not alone in being unable to arrive at an agreed regional proposal for implementation within the consultation period.  At the time of writing, such agreed proposals are only likely to emerge in the North West, North East, and Yorkshire and Humber.  It is plain that local government opposition to the proposals has hardened generally following the 1 May local elections.  Equally, anxiety has increased among stakeholder groups that a period of intense negotiation between local and central government will leave them increasingly marginalised in any new structures and processes.

5. SEEDA’s draft proposal for implementing the Sub National Review in the South East remains on the table for development if or when this becomes appropriate.  The key elements of this proposal are:

a. A Regional Partnership Board, comprising 12-16 members with representatives drawn equally from the Local Government Forum and SEEDA’s Board, commissioned by SEEDA as Regional Poanning Body to deliver, consult on and implement the Regional Strategy;
b. A series of Advisory Committees working to the Regional Partnership Board, drawing on the successful examples of the current Regional Housing Board and Regional Transport Board, and on which stakeholders are represented;

c. Other mechanisms, possibly including a regional stakeholders forum, to retain the active contribution of stakeholders throughout all stages developing and implementing the Regional Strategy;

d. A strategy and commissioning unit located in and managed by SEEDA, comprising employees and secondees and servicing both the Regional Partnership Board and SEEDA’s Board in close collaboration with the local government forum and local authority planning departments 
e. Shared investment by SEEDA and local authorities in strategic planning capacity at sub-regional level, supporting all local authorities working together in a particular sub region or County-based area;
f. Continued working with the Regional Assembly and others to secure continuity in the level of resources provided by Central Government to support the development of regional strategies.

g. Continued work by SEEDA with local authorities and other partners to pursue and implement options for delegation of programmes and funding.
6. It is clear that the regional stakeholders as currently organised in Regional Assembly structures are an essential part of existing regional structures, and it will be important to retain their role in any transitional arrangements.  Valuable work has already been undertaken by the Assembly to map the involvement of these representatives in developing and implementing regional strategies.  This work will now be expanded to include stakeholder involvement in SEEDA processes, with a view to developing an understanding of the need for any changes necessary in order to improve overall coherence. 

7. In the mean time, work is continuing to maintain momentum on implementing regional strategies.  The Assembly’s Director of Development, Martin Tugwell, has joined SEEDA’s Strategy and Communications Directorate on secondment until 31 March 2009.  In this role Martin will continue to support the Regional Housing Board and Regional Transport Board, Martin will maintain his focus on implementation, leading the work of the Assembly and SEEDA in taking forward the single delivery plan and co-ordinating the South East response to regional funding allocations and the 2009 Comprehensive Spending Review. He will also help SEEDA respond to the planning and delivery challenges raised by implementing the Sub National Review.
8. Subject to Board members’ comments, it is proposed that SEEDA responds to the questions posed in the consultation document as set out in the attached annex, supported by a covering statement which set outs the broad framework of the proposals described above.
Paul Lovejoy

Executive Director, Strategy and Communications
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