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Recommendation

The Board is invited to discuss this paper and give guidance on the future development of strategy and policy for employment and skills in the Region.  
Background

The Regional Employment and Skills Summit takes place on 8 July, where the Regional Minister will be delivering the message that skills development must become part of organisational culture.  In particular he will be promoting the importance of apprenticeships, work experience opportunities, vocational education and the use of public sector procurement to encourage skills development.
This paper provides the Board with:

· the context for SEEDA’s involvement with skills and employment;

· proposed changes in the skills landscape and the implications for SEEDA;

· key challenges for the skills and employment agenda
Introduction
1
In a recent discussion paper “Life chances: supporting people to get on in the labour market” published by DWP, DIUS and the Cabinet Office, a comprehensive response to the Leitch review has emerged.  “The Life chances” document gives RDAs the opportunity to respond to the challenges of Leitch.  The RES and the Corporate Plan fit in with the approach.  

2
There is general agreement that unlocking the talents of all the people in a regional economy plays a central role in the response and engagement with globalisation. In many sectors the proportion of low skilled jobs and our related productivity depends on improving the number of people with intermediate as well as higher skills.

3
The productivity gap in the UK is still large when compared with other countries such as our European neighbours France and Germany and American economies in the USA and Canada.  The “Life Chances” paper suggests:
· 20% of the UK’s productivity gap with Germany may be accounted for by relatively low skills;
· skills are key to productivity and growth.  Skills make individual workers more productive and adaptable;
· skills enable capital equipment to be used more effectively;
· skills enable managers to introduce new and more advanced technology and systems more easily;
· for every 10% of the workforce trained well, there are 6% productivity gains
4
Additionally Leitch went on to suggest the following targets for 2020 that could result in an uplift of 80 billion to GDP over 30 years.
People aged 19 to state
2020 target
2005 achievement

pension age:

Level 4 +
40%
29%


Level 3
23%
20%


Level 2
26%
21%


Less than Level 2
28%
18%


No quals
2%
13%

Deconstructing these figures at a national level, by 2020 we need 7.4 million adults acquiring functional numeracy and literacy, 5.7 million reaching at least level 2, 4 million more attaining Level 3 and an extra 5.5 million qualified to at least a level 4.  The challenge is to engage with adults who are already in work and the targets are about skills not qualifications.

The skills landscape and proposed changes
5
There is a need to bring the discipline of the business simplification to the skills agenda.  Annexe 1 illustrates the current complexity.  This may be one of the key messages that the SEEDA Board would wish to bring to the Employment and Skills Summit.  RDA Skills Directors are also proposing some key asks of Government to define and support new roles (see Annexe 2).

6 
The White Papers, other consultations and policy statements that have recently been published by Government give a significant opportunity for RDAs to persuade Government towards a more integrated, demand-led skills system which is at the heart of SEEDA’s own plans in the South East region.
7
Historically many agendas of different Government Departments are already brought together effectively at regional level through our collaborative work in the Regional Skills for Productivity Alliance [RSPA], sharing best practice across the 6 local alliances at a strategic level with Local Area Agreements.  Annexe 3 has examples of projects carried out at the local level.
8
The RSPA has already made some progress with simplification.
· Local Area Agreements - LSPAs in their strategic plans are a key local strategic partner and delivery mechanism. This is particularly prevalent with Local Area Agreements (particularly the economic activity section) where joint complimentary skills activity is taking place.  

· Sector Skills Council (SSCs) and LSPAs have developed stronger linkages in order to influence each other’s agendas.  Each LSPA has an SSC representative who specialises in the priority sectors identified by the LSPA partners.  For example, IT clusters are dominant in Berkshire so the SSC ‘E skills’ regional manager is a member of the LSPA.
· Skills for Business Network Regional Steering Group - an LSPA Manager is a part of this group in order to contribute to and help influence Sector Skills Agreements which is the main contracting arrangement between the Sector Skills Councils and Government. 

SEEDA will drive work to deliver a strategic integrated skills and employment framework that all partners will sign up to as a priority action this year.

SEEDA’s position in the skills and employment landscape 

9
In response to the various White Papers and the complex line diagram shown at Annexe 1 we have started a process of simplification. The key elements are:
· Gradually exiting from the current structure of Local Skills for Productivity Alliances that have served their purpose and, in discussion with Local Authorities, business and suppliers of skills, to form the Local Employment and Skills Boards.

· At the end of this financial year, work with the Regional members to propose a Single Integrated Regional Skills Board that would develop a Single Integrated Regional Strategy and will receive reports from the six local employment and skills boards and be responsible for the Single Regional Strategy outlined in Annexe 2. 

· The relationship between the Skills Commission, the Regional Skills Board and the six local Employment and Skills Boards will simplify the ‘yellow boxes’ shown in Annexe 1.  This will take considerable discussion and negotiation as the sub national review consultation continues.
10
The Single Integrated Regional Strategies will also mark the move towards more strategic investment plans with a stronger emphasis on commissioning programmes of investment rather than support for individual projects.  This change of emphasis will provide further opportunities to address, in a more coherent way, some of those key challenges highlighted in the introduction to this paper.

Future Challenges

Linking Skills with innovation and enterprise,  with other drivers of productivity and economic inclusion – in particular innovation and enterprise policies and investments.  

11
All the consultation documents refer to the importance of “employer engagement” but there continues to be a lack of a shared understanding of what this means in practice.  In particular, the Higher Level Skills Strategy proposing the balance of further public sector investments to be towards improving the supply side infrastructure with little attention given to supporting the development of stronger demand-led markets and HEFCE’s current investments in employer engagement all being made in Universities. 

12
There is considerable scope to develop a more business-focused approach to accreditation of qualifications.  For example, if accreditation could include assessment of the business impact of the learning as well as an assessment of the competencies and skill levels/knowledge of the individuals.
13
There is an opportunity in the SEEDA region as we have already demonstrated that, with only limited governance, partnership working has come a long way to simplify at a regional level a confused national picture.  The downside of the current approach has been highlighted in a recent letter to the Independent by four eminent academics (Annexe 4).
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