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Item 1 

Welcome and apologies for absence

1. The Chairman welcomed guests to the meeting: Joe Montgomery, Director General Regions and Communities Group, Department of Communities and Local Government (CLG), and Colin Byrne, Regional Director, Government Office for the South East (GOSE).
2. Pam Alexander introduced Board Members to Julie Anderson, Acting Executive Director Resources.
3. Apologies were received from Bill Wakeham and Imtiaz Farookhi.
Item 2

Minutes of the last meeting (20 March 2008)
4. It was clarified that Warren Ralls is the new Area Director for Milton Keynes, Oxfordshire and Buckinghamshire, and Nigel Horton Baker the new Area Director for Surrey and Berkshire. Subject to these amendments the minutes of the last meeting were approved as a correct record of proceedings.
Matters arising

5. Keith House agreed to facilitate the strategic meeting that the Chairman is organising with Network Rail, where the issue of Eastleigh will also be raised amongst others.
6. John Parsonage extended to all Board Members an invitation to attend the Regional Skills Summit on 8th July which is being hosted by the Minister for the South East, Jonathan Shaw MP.
7. Julie Anderson informed the Board that the Executive team was refreshing their approach to risk and that following a meeting with Rob Anderson, the Audit Committee Chairman, there would be a full discussion at the June Board meeting. Keith Riley requested that the mitigation measures identified be more actioned focused.
8. Lee Amor informed the Board that the Royal Bank of Canada have been appointed as consultants to take forward the Regional Infrastructure Fund.

9. The Board briefly discussed Southern Water’s role as a corporate citizen and the need for the company to implement new working practices in the treatment of sewage, as well as replace Victorian era sewer pipes. Lee Amor agreed to check the details of grey water recycling at SEEDA’s development in Woolston. The Chairman underlined the importance of the Regional Infrastructure meeting taking place in early autumn.
Action: Item 2, Matters arising

Lee Amor to inform the Board of the extent of grey water recycling at the Woolston development. 
Item 3

Declarations of interest

10. In respect of Item 8, Finance SE, John Peel as Chair of Centurion Marketing Systems Ltd because of their application for a grant from Finance SE. In respect of item 10, RDPE Leader Projects, Alex Pratt as a Director of Ngage Solutions and Poul Christensen as Deputy Chair of Natural England and as a member of the Defra Management Board. In respect of item 10, Hastings, Peter Jones in relation to his role on the Hastings and Bexhill Taskforce.
Item 4

Sub National Review
11. Paul Lovejoy presented to the Board an update on the implementation of the Sub National Review (SNR) in the South East. 
12. Following the publication of the SNR consultation document at the end of March the agenda was now moving quickly, with the SEEDA Board sub-group having met to discuss the developments, the Regional Assembly’s Task and Finish Group meeting on 7th May and the regional consultation events taking place on 12th and 13th May.
13. The consultation document made clear that RDAs will remain business led. The major new tasks for the RDAs are to lead the development of a regional strategy, work closely with local authorities and other interests, and to agree the draft strategy with the Local Authorities leaders’ forum. In respect of delegation of funding and delivery the consultation document made clear that RDAs should still manage services best managed regionally and that they should delegate funding over time, where appropriate, to those best placed, provided they have the capacity.
14. Paul Lovejoy also set out SEEDA’s initial thinking on the consultation document. It was recognised that for the Regional Strategy to be successful a ‘bottom up’ approach, tied in with the national and regional frameworks, was crucial. The Agency also supports the concept of a Regional Partnership Board - with representatives drawn equally from the Local Government Forum and SEEDA’s Board - commissioned by SEEDA to prepare, consult and implement the Regional strategy. It was noted that more work needed to be done on the Advisory Committees to incorporate representation from other stakeholders, an action that the Minister for the South East has identified as a key issue.
15. SEEDA proposes to establish a strategy and commissioning unit located in and managed by SEEDA, and servicing the Regional Partnership Board and SEEDA’s Board in close collaboration with local authority planning departments. It was highlighted that secondments to the strategy unit from local authorities and other partners would be welcome. SEEDA also proposes to invest in the planning capacity of local authorities to enable them to contribute to the regional strategy from a local and sub-regional perspective. Both of these proposals are subject to transfer to SEEDA of the Planning Grant previously received by the Assembly.
16. It was highlighted that, given the executive responsibility for planning is held by SEEDA, the Agency does not agree with the emerging alternative proposal that a ‘Technical Unit’, reporting to local authorities, should be located outside and funded by SEEDA.
17. The Chairman noted that strong regional partnership would be essential to the success of the new arrangements and that involvement of all stakeholders and the utilisation of County and Unitary capacity would be crucial. It was also highlighted that the Agency would require additional funding from central government to deliver these new responsibilities.
18. Pam Alexander agreed with Board Members that SEEDA’s response would focus on streamlining the current planning approval system. Pamela Charlwood emphasised the importance of the links between the strategy unit within SEEDA and the sub-units in the Counties and the need to clarify the structure and remit of the Advisory Committees. The role and accountability of SEEDA’s Board and the Regional Partnership Board was raised with Pam Alexander clarifying that final sign off of the Regional Strategy would come from both Boards.
19. Colin Byrne, Regional Director GOSE, confirmed that if there was an area of disagreement between the RDA Board and the Regional Partnership Board regarding the Regional strategy, that the Government would ask SEEDA to make the case for their position. In relation to the different models being proposed by SEEDA and the local authorities it was clarified that central Government would judge both models on whether they presented a clear, strategic, joined up approach, supported by all tiers of local government and able to address the big issues such as housing numbers.
20. Joe Montgomery, Director-General Regions and Communities Group CLG, reiterated that the democratic deficit issue remained on the Government’s agenda and that the question of accountability would soon be addressed through Regional Select Committees.
21. The Board NOTED the update and AGREED to discuss a response to the consultation proposals at the next Board meeting in June. 
Item 5

South East England Regional Assembly
22. The Chairman welcomed Keith Mitchell (Chairman) and Paul Bevan (Chief Executive) of the South East England Regional Assembly to the meeting.
23. Keith Mitchell informed the Board that he would be speaking more on behalf of the local authorities rather than for the wider stakeholders represented on the Regional Assembly. He reiterated that the 74 South East Councils believe that the planning decision making process requires a strong democratic input and that they felt this was best achieved through the ‘shared agency’ model put forward to central Government, although they would accept 50% of the members being local authority appointments rather than the 70% initially requested. 
24. The local South East Councils welcomed the duty to carry out economic assessments, but were concerned about the value that would be attached to that input once it had been passed to SEEDA. It was underlined that the perception was that power lay primarily with central Government, then the RDA, with local government in third place.

25. The Board were informed that a Local Government Forum had effectively been created at the meeting of local authorities prior to the last Assembly Plenary in Winchester. This forum would allow local authorities in the South East to speak with one voice and would also provide an advisory role and would be providing evidence to SEEDA on various topics. It was restated that local authorities were disappointed with the SNR consultation document and what they saw as a lack of leverage and control over, and loss of democratic input into, the planning process.
26. Despite these concerns Keith Mitchell made clear the desire to ensure that regional planning worked effectively, regardless of the system that was agreed upon by central Government.
27. It was clarified that local authorities felt that wider stakeholders should engage directly with SEEDA rather than being represented on the Regional Partnership Board, but that although those stakeholders would not be involved in the governance structure that did not diminish their technical input to discussions.
28. The Board thanked Keith Mitchell for his candour and welcomed the creation of a Local Government Forum.
Item 6

Government Office South East
29. Colin Byrne drew attention to the SNR consultation events taking place on the 12th and 13th May, noting that there had been enough guidance in the Government’s consultation document to move things forward rather than waiting for the final document to be published.

30. Colin summarised for the Board the background to his career, commenting that the regional structure had changed considerably since his first stint at GOSE. On the possibility of changes at the Government Office it was underlined that there would always be a role for central Government in the regions to help put national policy into a regional context and to facilitate the interaction between central and local government.
31. It was highlighted that in relation to Local Area Agreements, the reduction of Central Government targets to 35 agreed priorities showed the strengthening relationship between local and central government. Other challenges highlighted included the Regional Funding Allocation and the South East Plan.
32. The Chairman expressed his pleasure at Colin Byrne’s return to the region considering his knowledge of the South East which was endorsed strongly by Keith Mitchell from the local government perspective.
Item 7

Communities and Local Government
33. Joe Montgomery summarised his main responsibilities, particularly noting that CLG were looking at what efficiencies could be made across the Government Office network. In respect of the Olympic legacy it was highlighted that CLG are the largest financial contributor to building facilities. The under grounding of power lines on the site so that construction could start early was picked out as a particularly successful contribution.
34. The Board received a presentation on the Thames Gateway and the intensification of the Government’s efforts to move the Gateway forward.

35. The physical and institutional complications were highlighted as was the fact that the bulk of the work done in the Gateway has fallen to the 3 RDAs and the 2 Development Corporations. CLG’s focus is strongly on the economic potential of the Gateway, with that potential highlighted by the statistic that every port job created was believed to result in 5 non-port jobs in the supply chain and service industry. 
36. The Board were informed that CLG are committed to each Government department meets its pledges to deliver in the Gateway, which will result in a £9.6 billion investment. By 2016 the Gateway is targeted to provide: 225,000 new jobs; 160,000 new homes (80% of which will be on brownfield land); 10,000 new FE / college places; and be an exemplar eco-region, with £35 million spent on green and urban space improvements. The CLG’s £500 million contribution will deliberately be over programmed so that reserve schemes can be brought forward at the mid year point if there have been delays elsewhere.
37. Joe Montgomery highlighted that the debate on strategy had been opened up and that the ambition is to increase the pace of development by tackling the economic factors that had previously held the area back. The new Homes and Communities Agency will look after the operational side of the Thames Gateway with CLG providing the overall strategy.
38. The Chairman noted that SEEDA, EEDA and the LDA were focused on the Thames Gateway through the Greater South East grouping and had set up a joint Thames Gateway sub-committee to focus efforts. The slow progress made to date in the Thames Gateway was compared with the rapid development of the Pudong area in Shanghai. 

39. Jeff Alexander, who leads on the Thames Gateway at Executive Director level, highlighted that SEEDA would be using the Institute of Technology to ensure that the majority of the jobs created were driven by the innovation agenda, especially in environmental technologies. The Board were informed that a joint Thames Gateway Inward Investment unit was being created to focus investment activities. It was also noted that although public sector investment was critical, the success of the Gateway will be driven by private sector confidence.
40. Keith Riley highlighted the importance of good transport links, particularly the need for a lower Thames crossing. Joe Montgomery drew attention to the improvements in the pipeline in relation to Cross Rail, the extensions to the Docklands Light Railway and the East London Line, and the Fast Track bus network.
41. Dolores Byrne underlined the importance of successfully marketing elements such as renewable energy, an efficient water strategy and new broadband technology if the Gateway is to be seen as an eco-region, something that does not currently come across strongly. In response Joe Montgomery acknowledged that more work needed to be done to communicate what was already being achieved and future plans.
42. Keith Mitchell noted that he would be asking the new London Mayor to build on his electorally-successful ‘doughnut’ strategy of engaging with outer London boroughs by working closely across the Greater South East, especially in the Thames Gateway. Lee Amor highlighted that in order for SEEDA to deliver the sustainable communities required, such as those at Northfleet and Dartford, more certainty was required regarding future funding from CLG. Pam Alexander drew attention to the strong South East offer for the 2012 Olympic and Paralympic Games and the legacy benefits that could be achieved. Reference was made to the British training camp being located at Aldershot, the number of South East companies that had won contracts through the CompeteFor process, the ‘Compete, Create, Collaborate’ programme and the World Skills Championship in 2011.
43. The Board thanked Joe Montgomery for his update, and thanked Keith Mitchell for his work as Chair of the Regional Assembly, with the Chairman adding that he looked forward to continuing to work with Keith in his role as Leader of Oxfordshire County Council. 

Item 8

Finance South East
44. Jeff Alexander introduced Sally Goodsell, Chief Executive of Finance South East, to the Board, and also SEEDA’s Marilyn Huckerby, Interim Head of Global Readiness, and Sheila Torrance, Senior Manager Business Grants Appraisal. 
45. Sally Goodsell updated the Board on the progress of the South East Funding Escalator, which had been approved by the Board in January 2007. Board Members were reminded that Finance South East’s activities revolved around ‘transformative funding’, helping companies to grow their business rather than providing one off funding. An ‘arms-length’ organisation, with ownership split equally between SEEDA and Business Link providers, it has £18 million of funds under management.
46. The Funding Escalator was created to provide a unified business fund that will support businesses to the stage where the private sector will engage, with companies able to join the escalator at any point from start up, through early growth to expansion funding or venture capital. It was highlighted that the escalator also provided support and advice rather than just money.
47. The Board were informed that the South East Seed Fund, a £5 million equity investment fund, had been launched in April with the first investment already made in an organisation specialising in the traceability of products from source to shelf. In 2007/08 Finance South East had: invested £3.5 million; levered in £17.5 million of private sector funding; made 85 new investments from Proof of Concept to Growth; and maintained an Investment Portfolio of circa 200 businesses. Moving forward, Finance South East will be bidding to run the Government’s Enterprise Capital Fund, a mezzanine equity gap fund, and seek to lever in European funding for the Seed Fund. They have also set up the first UK Women’s only business angel network. 
48. Marilyn Huckerby and Sheila Torrance underlined that close cross team working was in place within SEEDA to ensure a ‘no wrong door’ policy when it came to companies seeking business support. 
49. Dolores Byrne highlighted the need to focus on how to pull concepts through to market readiness. The Chairman praised the work of Finance South East and the value they added at each stage of the Funding Escalator.
50. The Board NOTED Finance South East’s update on the Funding Escalator and recognised the good work of Finance South East’s Chairman, Robert Spencer, and his board.
Action: Item 8, Finance South East
Pam Alexander to meet with Sally Goodsell to discuss the Women’s Capital Fund.
Item 9

Role of the Board 
51. The Chairman asked Board Members for their thoughts on the proposals put forward by Paul Lovejoy. The proposals were welcomed by the Board and the Executive team was encouraged to implement them swiftly.
52. Dolores Byrne suggested that the Board conduct an annual review against the Agency’s Corporate Plan objectives and the RES targets to monitor what is being achieved and how the region is changing. In relation to key performance indicators it was suggested by Keith Riley that the Regional Sustainability Framework metrics would be useful.
53. The Board AGREED the proposals set out at paragraph 9 to support the role of the Board.
Item 10
Major Projects and Programmes
SEEDA Business Plan 2008/09

54. Julie Anderson informed the Board that the current Business Planning process was designed to capture the full extent of SEEDA’s investment (capital, resources, time and expertise) and to show the interconnections across the Agency’s work, especially in regards to place. This information will then be shared with stakeholders and partners to help explain SEEDA’s investment decisions across the region.
55. The Executive team was still working on a map that would show the Agency’s investment by sub region, but this did not yet include the time and effort staff spent on sub regional issues, for example on Multi Area Agreements. Alex Pratt requested that the figures also be presented as a percentage of either population of a sub region or the GDP it generated. On the issue of whether the information should be presented as programme spend or capital spend, Phil Wood highlighted that what was important was that the Agency could demonstrate its impact across the region.
56. The Board AGREED to review the Business Plan, including a map showing investment of SEEDA resources by sub region, at the Board meeting in July.
Tourism Programme & Business Plan 2008-11
57. Jeff Alexander presented to the Board for their approval the proposal to confirm grant funding to Tourism South East of £2.1 million for 2008/09, and indicative approval for £6.4 million over 3 years (2008-11) to fund the delivery of their business plan.
58. Jeff Alexander clarified that the grant represented Tourism South East’s (TSE) core funding, and that he would return to the Board on an annual basis with a report on TSE’s performance, before funding was approved for the following financial year. John Peel highlighted that this evaluation would need to be done well in advance of the following financial year so that any changes in budget could be effectively managed by TSE.
59. Alan Searle informed the Board that although tourism had been declining in volume it was growing in value by 2% a year and was now worth £10.2 billion to the region annually. It was noted that the industry had been resilient despite the economic downturn and had a steady growth record. It was also highlighted that SEEDA’s proposed £2.1 million grant was three times the Department of Culture, Media and Sport’s contribution to the Agency’s single pot budget.
60. The Board discussed several aspects that could encourage growth, with Alex Pratt highlighting the potential gains from people holidaying at home as a result of the economic downturn and the drive to reduce individuals’ carbon footprint. Rob Anderson highlighted the ‘2012 effect’ and how Slough aim to capitalise on their proximity to Dorney Lakes by formalising several existing cultural events into an annual festival that would then attract ‘Olympic tourists’ in 2012. The Chairman underlined the importance of tackling the lack of hospitality training, especially with recent Eastern European migrants who have dominated the sector likely to return home, leaving a gap in skills behind.
61. The Board APPROVED the Tourism South East budget of £2.1 million for 2008/09, with the indicative budgets for 2009/10 and 2010/11 (a combined total of £4.3 million) to be approved prior to the end of the current financial year, subject to performance.
RDPE Leader Projects
62. John Peel informed the Board that the Major Projects Committee (MPC) had endorsed the independent selection panel recommendations and the Chief Executive’s decisions to approve 13 separate Leader applications for funding under the European Union/Defra funded Rural Development for England (RDPE) programme, and to reject 3 applications. 
63. Each of the 13 individual awards range from £1.7 million to £2.7million.  EU rules oblige SEEDA to deliver at least £18 million of the £64 million regional RDPE budget via a local Leader group and SEEDA has increased the size of the overall Leader-based projects to £27 million, to get good regional coverage and because this approach has a good fit with SEEDA strategy and the SNR. 
64. Poul Christensen added that these projects had the potential to deliver real benefits in rural areas and would be successful, as the Leader Plus programme had been, because they are driven by local needs. The Chairman noted that this reflected that SEEDA was active in delegating funds to local level.

65. It was clarified that the rejected applications will be given support to develop their newly formed rural partnerships using other funding measures under RDPE. 
66. The Board ENDORSED the Chief Executive’s decisions, on the recommendations of the independent selection panel, to approve 13 separate Leader applications for funding under the RDPE programme, and to reject 3 applications.
Hastings

a) HBRL 2008-11 programme
67. John Peel introduced the proposal for the Board to approve an allocation of £9.997 million over 3 years for the continued implementation of the 10 year comprehensive Programme of Regeneration of Hastings and Bexhill (2003-13). If approved, prioritisation will be given to the Queensway South Enviro21 Innovation Park project in the Programme of Regeneration.

68. John Shaw gave an overview of the work of Seaspace (Hastings and Bexhill Renaissance Limited) in Hastings. The Link Road, which is crucial to the continued growth of the area, was currently with East Sussex County Council for approval with a decision expected in October 2008. It was underlined that the three principles for regeneration have been business focus, innovation and sustainability. Successes highlighted included: the University Centre Hastings; the new train station; the Creative Media Centres with 39 businesses and 245 jobs; and the Innovation Centre which at 75% let now had 46 business and 140 jobs. Lucana Place would also be opening this summer with 200 jobs. The results were that employment was stabilising and that wages were up from 66% to 83% of the national average, but serious underlying problems remain.
69. The challenging targets set for 2008-11 include: £40 million funding to be secured from the private sector; 1,000 new jobs; 250,000ft2 of new commercial floorspace; 650 new Millennium Community houses; 50 SMEs attracted/created; and an additional 700 University Centre students enrolled. The creation of Priory Quarter, a thriving business district, accounts for 60% of the town masterplan.
70. The vast bulk of the funding for 2008-11 would be spent creating an exemplary environmental business park, the Queensway South Enviro21 Innovation Park, which will provide 240 jobs in the first stages. 
71. Pam Alexander underlined that the ‘tipping point’ at which the private sector will take over the development of Hastings has not yet been reached, but that the statistics did not reflect the success achieved in the past few years. The Catch-22 of needing to maintain growth to justify the construction of the link road, but the continued growth being dependent on the link road was well understood. John Parsonage noted that continued growth would be maintained by the confidence built up in the area, highlighting its recognition as one of the Government’s Growth Points.
72. The Board APPROVED the allocation of £9.997 million over 3 years (2008-11) to Hastings and Bexhill Renaissance Limited to continue to implement the Programme of Regeneration of Hastings and Bexhill.
b) Queensway South Enviro21 Innovation Park
73. The Board APPROVED the investment of up to £9.7 million for phase 1 of the Queensway South Enviro21 Innovation Park, on the condition that it is initially marketed exclusively to environmental related businesses and only subsequently opened up to other sectors if necessary.
c) Ore Valley Compulsory Purchase Order
74. John Parsonage clarified that the Ore Valley Compulsory Purchase Order approved by the Secretaries of State for the Department for Business Enterprise and Regulatory Reform (BERR) and CLG, which covered the Millennium Communities and the second phase of the University Centre Hastings, was wider ranging than that approved by the SEEDA Board in January 2008.

75. The Board AUTHORISED the Chief Executive to sign the General Vesting Declaration for the lands in the Ore Valley Compulsory Purchase Order as modified and confirmed by the Secretaries of State for BERR and CLG in April 2008.
Action: Item 10, Major Projects and Programmes

Julie Anderson to bring the Business Plan back to the Board in July, including a map showing investment of SEEDA resources by sub region.

Lee Amor to arrange a visit to Turner Contemporary, Margate, for the Board in early July.

Item 11
Financial and Operational Review
76. Julie Anderson summarised for the Board the projected outturn for the previous financial year, noting that a full report would come to the next Board in June.
77. Pam Alexander highlighted that the Agency had managed to deliver against its key targets, but had levered in slightly less private sector investment than had been targeted, partly as a result of the delays in the Snowdown Colliery project. It was also noted that SEEDA’s Tasking Framework had changed, but that the Agency would continue to track key output figures.

78. The Board NOTED the Financial Review and projected outturn and congratulated staff for such a successful year.
Item 12
Projects
79. The Board NOTED the summary of projects.
Item 13
Chairman’s Report

80. The Chairman highlighted his recent meeting with Frazer-Nash Research, who have designed a new propulsion engine.
81. The Board were informed that the Chairman had been asked by Digby Lord Jones to accompany him on a trade mission to Libya next week. The Board were also informed that the Chairman had been made an Honorary Consul for South Africa, with a remit to try and improve and build up business links and relationships between the South East of England and South Africa.
82. The Board NOTED the Chairman’s report.

Item 14
Agency Report
83. Paul Lovejoy circulated a paper giving an overview of the recent economic trends. It was also noted that HM Treasury’s GDP growth forecast for 2009 was optimistic when compared with latest independent forecasts.
84. Jeff Alexander provided some anecdotal feedback from the business community, highlighting that cash flow issues were emerging and that larger businesses were slower in paying invoices, which was affecting SMEs. The key message however was the danger of talking ourselves into a recession when the current slowdown could just be a blip. Poul Christensen highlighted that the rise in commodity prices, which has reduced disposable income, was having as much impact as the credit crunch.
85. The Chairman highlighted that the weakness of the pound against the euro should help exports to the region’s main trading partners, France and Germany.

86. Pam Alexander informed the Board that after consideration the RDA lead roles would remain the same for the foreseeable forward. It was noted that the Agency was still recruiting for a Chief Operations Officer and that the Organisational Development work was moving ahead with the Area Teams being restructured.
87. The Board were also informed that the National Audit Office would be looking at the physical activities undertaken by the Agency and value added activities. It was noted that the second Strategic Review with BERR had gone well with a positive dialogue about priorities.

88. John Peel highlighted the success in securing the recent Palmer Johnson investment and the Board congratulated the staff involved.

89. The Board NOTED the Agency Report, which was now structured according to the themes of SEEDA’s new Corporate Plan 2008-11.

Item 16
Any Other Business 
90. The Chairman and the Board thanked Donal Galligan for his work and wished him well in his new role at the Parliamentary and Health Service Ombudsman.
SEEDA BOARD

SUMMARY OF ACTIONS
8 MAY 2008 MEETING

Action: Item 2, Matters Arising

Lee Amor to inform the Board of the extent of grey water recycling at the Woolston development. 

There is a commitment to high levels of sustainability including grey water recycling options. A Full project update will be provided to Major Projects Committee in July as this needs to be viewed in a wider context. 

Action: Item 8, Finance South East
Pam Alexander to meet with Sally Goodsell to discuss the Women’s Capital Fund.

Meeting to take place on the 7th of August.
Action: Item 10, Major Projects and Programmes

Julie Anderson to bring the Business Plan back to the Board in July, including a map showing investment of SEEDA resources by sub region.

To be brought to July Board Meeting.

Lee Amor to arrange a visit to Turner Contemporary, Margate, for the Board in early July.
Provisional date – 18th of July to be confirmed, awaiting Board Members’ feedback.
20 MARCH 2008 MEETING

Action: Item 4, Regional Minister

Jim Brathwaite to organise a strategic meeting with Network Rail.
In progress. Keith House to facilitate.

Action: Items 5&6, Culture South East  & Tourism South East
Oona Muirhead to bring a presentation to a future Board meeting about the impact and opportunities around the 2012 Games, encompassing the range of issues including culture and tourism.

To take place at the December Board meeting.
Action: Item 7, Corporate Plan

Jeff Alexander to present a session on technology at a future Board meeting, including fibre optic, broadband and wireless issues.

To take place at July Board meeting.
Action: Item 12, Financial and Operational Review
John Parsonage to organise a discussion on skills issues in the South East, ahead of the Skills Summit planned with the Regional Minister (8th July).

To take place at June Board meeting (see item 5)
31 JANUARY 2008 MEETING

Action: Item 2, Matters arising
Julie Anderson to conduct a fundamental review of the risk register in the light of the new Corporate Plan (2008-11).
To be discussed at the June Board meeting (see item 2)
Action: Item 4, Diamonds for Investment and Growth

Kathy Slack to provide Board Members with headline strategy for each Diamond, regarding aims and key players. 

Work in progress with Diamonds Group. Will be circulated to the Board in July.
Action: Item 5, Regional Infrastructure Fund 
Lee Amor to bring the Regional Infrastructure Fund back to the Major Projects Committee when fully shaped. 

To be taken to Major Projects Committee on the 18th June.
Action: Item 5, Heathrow Expansion
Lee Amor to bring back, for an early Board discussion, how the environmental and surface access solutions might be delivered. 

To be discussed at the June Board meeting (see item 4).
Action: Item 10, Projects 
Lee Amor to lead a discussion at the Board regarding the Regional Housing Board objectives and reducing carbon usage in existing stock. 
To be discussed at the July Board meeting.
Action: Item 11, Chairman’s Report 

Board Secretary to timetable a presentation from the Environment Agency at a future Board meeting to discuss flood defences, water resources and air quality.
To take place at the September Board meeting.
Action: Item 12, Agency Report
Board Secretary to timetable a presentation from the Housing & Community Agency at a future Board meeting.

To be discussed at the July Board meeting in conjunction with discussion on Regional Housing Board and retrofitting.
6 DECEMBER 2007 MEETING
Action: Item 2, Matters arising
Paul Lovejoy to arrange media training for Board Members and key staff.

Supplier has been identified and tested, Proposals for the Board Member training will be included in the Communications Plan to be considered in July.
25 OCTOBER 2007 MEETING

Action: Item 13, Agency Report
Board Secretary to factor into the forward agenda a debate on the Agency’s enterprise strategy – the South East Business Support Strategy.

To be taken in September 2008.
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