Apologies: Bill Wakeham, Alex Pratt, Bob Goldfield, Peter Jones, Sue John, Phil Wood
Guests: Colin Byrne, GOSE

Agenda
Guildford - Thursday 22 July 2008
	1.
	Welcome and apologies for absence
	10.00 

	2.
	Declarations of interest
	10.05 – 10.10

	3.
	Minutes of last meeting 

Matters arising
	10.10 – 10.40

	
	Items for Discussion
	

	4.
	Update on technology (Fibre, Broadband and Wireless)
	10.40 – 11.10

	5.
	Energy Policy
	11.10 – 11.40

	6.
	GOSE view – Colin Byrne
	11.40 – 11.50

	
	Items for Decision
	

	7.
	Communications Strategy
	11.50 – 12.20

	8.
	Major Projects and Programmes

Turner Contemporary
	12.20 – 12.40

	9.
	Projects 

List of Projects

MPC Minutes
	12.40 – 12.50

	
	Lunch
	12.50 – 13.30

	
	Papers to Note 
	

	10.
	Business Plan 2008/2009
	13.30 – 14.00

	11.
	Financial & Operational Review 

Corporate Scorecard and first quarter results

Risk Register
	14.00 – 14.30

	12.
	Audit Committee Annual Report
	14.30 – 14.40

	13.
	Chairman’s Report 
	14.40 – 14.50

	14.
	Agency Report
Round-up of Economic Conditions
	14.50 – 15.00

	
	Items for Discussion
	

	15.
	Housing Delivery
	15.00 – 15.25

	16.
	AOB   -   Close
	15.25 – 15.30


Next Board meeting: 18 September, Guildford
