MINUTES OF THE 96TH MEETING OF THE

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

HELD ON 22 JULY 2008
GUILDFORD
Present:

	Jim Brathwaite (Chair)
	Imtiaz Farookhi

	Rob Anderson
	Keith House

	Dolores Byrne
	John Peel

	Pamela Charlwood
	Keith Riley

	Poul Christensen
	


In attendance: 
	Pam Alexander
	Vivien Morgan

	Jeff Alexander
	Tahnee Wright (minutes)

	Lee Amor
	Barbara Buczek

	Julie Anderson
	Peter Waller (item 4) 

	Paul Lovejoy
	Graham Tubb (item 5)

	Oona Muirhead
	Dan Staniaszek (items 5 &15)

	John Parsonage
	Chris Moore (item 8)

	Colin Byrne, GOSE (items 1-6 & 14-15)
	Pat Tempany (item 15)


Item 1
Welcome and apologies for absence

1. Apologies were received from Board members Peter Jones, Alex Pratt, Phil Wood, Bob Goldfield and Sue John. Sir Bob Kerslake gave apologies, having been called to attend a ministerial meeting at short notice. He hopes to meet the Board in the near future and plans to secure this are in hand.

Item 2
Declarations of interest   
2. Poul Christensen declared an interest in rural issues in Item 9, Projects. Imtiaz Farookhi declared an interest in Item 15 on Housing Delivery. The Chairman declared an interest in Item 15 also as he is exploring opportunities around offsite manufacturing. In addition the Chairman declared an interest in Item 5, Energy Policy, as he backed a company some years ago called Natural Watt.
Item 3
Minutes of last meeting (19 June 2008)
3. The Board APPROVED the minutes as a correct record of proceedings subject to two typographical amendments – in paragraphs 15 and 43; in addition paragraph 21 should read ‘the new apprenticeships…’, not ‘one of 2 new apprenticeships…’.

4. The Board NOTED the updates provides on matters arising from previous meetings.
Item 4
Update on Technology (Fibre, Broadband &  Wireless)
5. Peter Waller, Head of Wired Region Strategy and Development, opened his presentation by reminding the Board that 100% next generation broadband coverage is one of the transformational actions in the Regional Economic Strategy. He explained that different locations require different solutions including fibre, copper and wireless, for example.

6. Dolores Byrne raised the point that in a knowledge based economy such as the South East it is important to continually reinforce the message that the information highway is crucial and it is important the region supports that economy.

7. The Board discussed ways to bring next generation access into the basic standards for new homes and to look at retrofitting older homes. They agreed that we need to get to a stage where next generation broadband access is considered to be a standard utility, such as electricity and gas.

8. The Board discussed and NOTED the paper on fibre, broadband and wireless.

Item 5
Energy Policy
9. Oona Muirhead introduced this item explaining that there is wide agenda around energy policy so it is important for SEEDA to maintain a focus on those issues where we can really add value. 

10. Graham Tubb, Head of Sustainable Development, gave a short presentation, stating that there needs to be a step change in thinking. Government targets proposed in the 2007 Energy White Paper exceed those in the already ambitious Regional Economic Strategy. Wheels need to be set in motion to progress against the Government’s 2020 targets, but it is important to also consider the longer term towards 2050 in determining priorities. The major opportunities for SEEDA lie in building public private partnerships.

11. The Board discussed a range of issues around energy policy, including waste management, nuclear, offshore wind and renewables. It was generally agreed that reduction in demand is very important and that encouraging culture change will help to achieve this.
12. The Board discussed and NOTED the paper on energy policy; they also AGREED to continue to support nuclear new-build on appropriate sites.
Item 6
GOSE view – Colin Byrne
13. Colin Byrne informed the Board that the proposed changes to the Regional Spatial Strategy were published last week for a 12 week consultation period. The panel recommendations were generally followed except on housing numbers where a figure of 33,125 per annum was proposed, along with a review of the greenbelt around Oxford and Guildford. The Secretary of State announced a review of the Regional Spatial Strategy but did not specify a time frame, leaving that to individual regions to determine.

14. The Modernisation Committee has published its proposals on regional scrutiny in recent weeks. Regional Select Committees would comprise primarily MPs from the region, reflecting the national political composition. There may be up to six meetings per year, with meetings of grand committees proposed twice a year in addition. These proposals are subject to approval by Parliament.  Pam Alexander added that a BERR Departmental Select Committee is scheduled for the autumn.

15. Colin Byrne updated the Board on a number of other issues: recent ONS crime statistics show that there has been a significant reduction in crime in the South East; growth points in Dover and Shoreham were recently announced; PUSH should be congratulated on their success in securing a Multi Area Agreement; and the consultation on the Sub National Review of Economic Development and Regeneration has closed – Whitehall is now considering the responses.

16. Pam Alexander added that we are unlikely to have an announcement on the new Chair prior to the summer break. She also informed the Board of recent changes at the Regional Assembly – Paul Carter is now the Chair and Paul Bevan will be leaving the Assembly at the end of September.

Item 7
Communications Strategy



17. Paul Lovejoy explained to the Board the need for change in our communications activities, including internal communications. The organisation needs to focus on making a bigger impact through stakeholder engagement, reputation management, and moving from being project oriented to outcome focused via a clear strategy which involves more proactive media handling and an overhaul of our website. A consultation process is underway with staff in the Communications Team to ensure SEEDA has people with the skills to take this work forward.

18. Oona Muirhead emphasised that the new focus will involve everyone in the organisation taking ownership of communications, not just the Communications Team. The Board suggested including a communications element into all the projects that come to them for consideration. They also suggested a strong focus on engagement with the business sector.
19. The Board discussed and AGREED the direction of the Communications Strategy.
Action: Item 7, Communications Strategy
Paul Lovejoy to factor into future Board Papers a paragraph addressing communications implications  
Item 8
Major Projects and Programmes
20. Pam Alexander introduced the proposal for the Turner Contemporary Art Gallery in Margate. She explained that SEEDA has been involved in the project since 2002 which involves close partnership working and noted that she chairs the Margate Renewal Partnership at the request of the local authority. She said that much work is being done with the community and the creative sector in Margate to ensure this project is something that would be owned by all. Tate has shown their support for the project; Kent County Council (KCC) has identified Turner as its number one priority for SEEDA support and the Arts Council has recently also committed to it. 

21. Lee Amor informed the Board that in recent weeks developers have pulled out of Margate due to wider market conditions, so it is particularly important for the public sector to show confidence. He said that approval of the project would be on the condition that KCC underwrites those revenue costs that would have been cross-subsidized by the adjacent development.
22. Chris Moore, Senior Development Manager, described how the development of arts infrastructure in the region over the last few years would be complemented by Turner Contemporary. He stated that £20m has already been levered into the town. The capital cost of the project is £19.35m, of which £8.45m would come from KCC and £4m from the Arts Council, with £4.15m being sought from SEEDA. 

23. Board members tested the sustainability and technology of the building, the jobs and skills it would bring to local people, and whether the visitor numbers were realistic. They were reassured by John Peel as Major Projects Committee (MPC) Chair who said that MPC had considered a wide range of issues including those mentioned at a visit to the site the previous week and in their meeting immediately prior to the Board meeting. He said that MPC recommends Board approval subject to MPC approval of the final business plan.

24. The Board APPROVED the investment of £4.15m for the Turner Contemporary Art Gallery in Margate on the condition that MPC approves the final business plan.

Item 9
Projects 
25. The Board NOTED the list of projects.

26. The Board NOTED the minutes of the Major Projects Committee which John Peel confirmed was a correct record of the meeting
Item 10
SEEDA Business Plan 2008/09
27. Pam Alexander explained to the Board that they were, for the first time, seeing a near final draft of SEEDA’s Business Plan. The Business Plan is an internal document. As the result of a recommendation in the IPA Improvement Plan we have formalised the link between the RES, Corporate Plan and the yearly work programme. Imtiaz Farookhi said that it was important to retain some flexibility to ensure the Business Plan remains current. Julie Anderson explained its fluidity, supported by Paul Lovejoy who gave the example of work SEEDA has recently done to monitor and respond to the economic climate in the South East.

28. The Board NOTED the SEEDA Business Plan 2008/09.

Item 11
Financial & Operational Review
29. Julie Anderson explained that work is underway to develop a new Corporate Scorecard which encompasses SEEDA’s financial management.

30. The Board NOTED the Financial and Operational Review.

31. Pam Alexander introduced the new Risk Register, explaining that it was intended to capture the very high level risks for the organisation; each directorate has its own register which sits below it. The Board discussed the new register and offered information about how organisations they are involved with manage risk. 

32. The Board APPROVED the Risk Register, agreeing that the process should be managed within Audit Committee but that the Board should consider the register once a year.

Item 12
Audit Committee
33. Rob Anderson as Chair of the Audit Committee informed the Board of particular points to note in the annual report for 2007/08: retrospective purchase orders had been brought below the 10% target which had been re-set to 5%; the production of a new risk matrix; and that data handling will be an increasing challenge.

34. The Board NOTED the Audit Committee’s Annual Report 2007/08 and the minutes of the last meeting.

Item 13
Chairman’s Report
35. The Chairman flagged up the recent Skills Summit which the Regional Minister had tasked SEEDA with coordinating. He said that there was good ministerial support at the event. Pamela Charlwood added that the Regional Skills for Productivity Alliance had met the previous week and focused on the Action Plan following the Skills Summit. John Parsonage said that a meeting with the Department for Innovation, Universities and Skills was being organised for September and that we had been asked to host a follow up event in 2009 so there is real momentum to see the skills issues move forward.

36. The Board NOTED the Chairman’s report.
Item 14
Agency Report
37. Jeff Alexander introduced a discussion on the economic climate noting that whilst business is going through tougher times there is a danger of focusing only on negative views. He outlined the picture in the region – that some big businesses are downsizing, though high tech businesses seem to be less affected by the current climate. Investor Development Managers are seeing more use of the Manufacturing Advisory Service. The problems appear to be focused on housing rather than commercial developments. Jeff Alexander informed the Board that Treasury have asked SEEDA to produce an economic prospect report to be launched at an event in the region.

38. The Board discussed the current economic status in their area of expertise and NOTED the Agency report.

Item 15
Housing Delivery
39. Lee Amor introduced this item flagging up the current issues in the housing market. He informed the Board that recent figures suggest there has been a 2% fall in house prices nationally in June alone, with a 5.5% fall in the last quarter. Data suggests that prices in the South East have remained flat in the last quarter; the region seems to be lagging behind the trend. However, one of the significant issues of concern is the expected job losses in the housebuilding industry with a 20% fall predicted.

40. Imtiaz Farookhi said that the public sector response to date has been disappointing. He expressed concern that when the upturn comes there will be a real issue around a lack of skills, particularly as standards will have increased and a more highly skilled workforce will be required.

41. Dan Staniaszek, Environment Director, gave a short presentation, explaining that in addition to the issues of concern raised by Imtiaz Farookhi, retrofitting the existing housing stock is important. Board members discussed the issues around housing delivery mentioned in the paper.

42. The Board AGREED the approach proposed in the paper to improve the housing stock and AGREED that SEEDA should work with partners to identify counter-cyclical investments by the public sector in the current environment.
Action: Item 15, Housing Delivery

Oona Muirhead to proceed with the housing retrofit programme 
Lee Amor to embed environmental quality standards in all SEEDA developments and to report back on any additional costs
SEEDA BOARD

SUMMARY OF ACTIONS
22 JULY 2008 MEETING
Action: Item 7, Communications Strategy
Paul Lovejoy to factor into future Board Papers to a paragraph addressing communications implications  
Action: Item 15, Housing Delivery

Oona Muirhead to proceed with the housing retrofit programme 

In progress: 25th September – Retrofit Workshop with Stakeholders to agree an action plan
Lee Amor to embed environmental quality standards in all SEEDA developments and to report back on any additional costs
19 JUNE 2008 MEETING
Action: Item 1, Welcome

Kathy Slack to consider raising the profile of Farnborough internationally 
Action: Item 2, Matters Arising

Oona Muirhead to bring an update on 2012 to the Board.

To be taken in October 2008.
8 MAY 2008 MEETING

Action: Item 8, Finance South East

Pam Alexander to meet with Sally Goodsell to discuss the Women’s Capital Fund.  

Met on the  7th of August and discussed further at WEFT meeting in September.

20 MARCH 2008 MEETING

Action: Item 4, Regional Minister

Jim Brathwaite to organise a strategic meeting with Network Rail.  
In progress. Keith House to facilitate.
31 JANUARY 2008 MEETING
Action: Item 11, Chairman’s Report 

Board Secretary to timetable a presentation from the Environment Agency at a future Board meeting to discuss flood defences, water resources and air quality.

To take place at the September Board meeting, item 6.
Action: Item 12, Agency Report

Board Secretary to timetable a presentation from the Housing & Community Agency at a future Board meeting.
Now being progressed through a dinner with Board Members on the 13th October.
25 OCTOBER 2007 MEETING

Action: Item 13, Agency Report

Board Secretary to factor into the forward agenda a debate on the Agency’s enterprise strategy – the South East Business Support Strategy.

To be taken in September 2008, item 12.
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