SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 22 July 2008

ITEM 14
AGENCY REPORT

Recommendation

The Board is invited to NOTE the Agency Activity Report for June and July which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan 2008-11.

GLOBAL COMPETITIVENESS

Business Support Simplification Programme (BSSP)

The 29 products within the BSSP portfolio were presented to the June National Transition Management Board. 27 products were assessed as needing further work before "sign-off" would be agreed, and a small number of policy differences were identified between the Department for Business, Economic and Regulatory Reform (BERR), Treasury and Regional Development Agencies (RDAs). Led by South East England Development Agency (SEEDA), RDAs have worked closely with BERR and Treasury to agree a way forward.  The critical issue is that there must be scope within the national framework to be able to respond flexibly to business needs.

South East Business Support Advisory Board (SEBSAB)

The second meeting of SEBSAB was held on 13 June. SEBSAB has been established to act as the Regional Transition Management Board for Business Support Simplification and consists of all the major business membership and support organisations in the South East. Its key purposes are to oversee the development of a Regional Business Support Simplification Programme (BSSP) Transition Management Plan and the development of a regional business support strategy.

The first draft of the South East Business Support Strategy was presented at this meeting and was warmly welcomed. It is planned to continue to develop the Strategy and present a consultation draft to the SEEDA Board at its meeting on 18 September.

GROW Programme Legacy Report
Sharing best practices

GROW was a 7.5 million Euros programme between Andalucia, Emilia-Romagna, Noord Brabaant, Malopolska and South East England which was launched in Seville in June 2005 and ended on December 2007. The five regions have produced a legacy report aiming at disseminating best practices from the sub-projects and 82 participating organisations involved. This report is also capturing some of the spin-off activities developed through this three -year mini programme.

The GROW Legacy Report is available online on: http://www.seeda.co.uk/Publications/European_Issues/docs/GrowLegacyReportJune2008.pdf
The participating partner regions have developed two successor bids for consideration under INTERREG IVC - PEOPLE and POWER.

Sector Consortia

The policy direction of the 7 Sector Consortia has been refreshed to focus on winning a bigger share of the global market in each sector. SEEDA investment of £3.8 million has been delegated to the 7 Consortia to achieve specific target by March 2011.
Innovation & Creativity 
Innovation Teams

There has been a high level of response to the consultation document. 97 written responses were received and over 150 people attended the seven regional workshops. We were pleased with the interest shown by a wide range of stakeholders, including local authorities, strategic partnerships, business organisations, universities, business link providers, practitioners from existing programmes and suppliers. The level of responses reflects the importance that partners attach to supporting innovation and growth in the region and this encourages SEEDA to move ahead to the next stage of development of the innovation and growth teams. Having analysed the feedback a response paper has been written and has gone out to stakeholders - letting them know the outcome of the consultation phase and how it has developed the thinking and will influence the final shape of the service. The next step is the development and issuing of a more detailed specification against which SEEDA will invite expressions of interest for the first phase of four out of the proposed regional network of eight innovation and growth teams.
Enterprise Hubs

A successful event was held by the Gatwick Diamond Hub attracting over 90 people. “Polishing the Diamond” was the first in a series of workshops that draws on emerging initiatives from across the region to uncover new opportunities and share business ideas. Themes discussed were:
· fresh food and healthy eating in the workplace
· greener commuting 
· low carbon commercial heating solutions.  
SEEDA – University of Oxford Remote Microscopy for Schools Project

University of Oxford has involved 165 school pupils and 78 teachers in the On Line Scanning Electron Microscope project funded by SEEDA and Japanese Electronics Optics Ltd (JEOL). This project is helping to promote and stimulate a higher level of interest in science and technology in the critically important 14 – 19 year old group.   Schools in the South East are now able to gain on line access to a very advanced £1 million electron microscope located in the Materials Department of Oxford University and remotely control the microscope to look.  Students are able to use the electron microscope to study samples of material carefully matched to curriculum requirements.    
Designing Demand

Craufurd Technology, a traditional ‘metal basher’ located on the Slough Industrial Estate  has just completed the SEEDA funded Designing Demand project which helped it undergo a complete revision of its corporate identity.  Craufurds report that Designing Demand directly helped it win a £1.2 million order from a US company. 
Broadband and Information and Communications Technology (ICT)
Next Generation Broadband

A report sponsored by SEEDA on public sector broadband interventions around the world was launched at the June conference organised by the Government’s advisory body on broadband (the Broadband Stakeholders Group - BSG). The conference, held on 9 June at the Millennium Gloucester Hotel, London, attracted over 300 delegates, and Francesco Caio, who is heading the current Government (BERR) review of next generation broadband access, spoke on one of the panel sessions.   

As part of the Caio review into Next Generation Access (NGA) networks for Broadband, the BSG has been commissioned to provide detailed cost estimates for a national optical-fibre access network roll-out. SEEDA is contributing to this work.  The Caio review is due to report in the autumn. BERR’s current position on NGA is that there should be investment in a new optical-fibre access network, but that it should not be public sector investment.  

SEEDA continues to work with partners to encourage private investment to bring optical-fibre access to businesses and homes in growth areas and there are now a number of interested companies.
International

China

The SEEDA Chairman undertook a highly successful visit to China, traveling to Shanghai, Nanjing and Beijing. The aim was to increase the flow of two way trade and investment, support and expand academic relationships and encourage technology transfer. Meetings were held with senior Chinese Government officials, leading Chinese businesses including Huawei and a number of the foremost universities in China. The visit will result in new opportunities for regional companies to trade in China, new knowledge driven investments and stronger and more productive relationships between universities in the South East and China.  
Ebbsfleet Reception at the British Embassy in Paris 

SEEDA, Locate in Kent (LIK) and Land Securities, held a reception at the British Embassy in Paris to raise awareness of Ebbsfleet International Station. The new station will create significant development and investment opportunities for French companies. Other private sector partners included Eurostar and London & Continental Railways. Nearly 100 guests attended the event including representatives from the media, government organisations, chambers of commerce in France, property agents, banks, organisations involved in company relocations, major companies located in Paris, potential inward investors and the parent companies of major French investors in the South East.  

Follow-up activity from the event has included a feature in "Business First", a publication that is circulated in Eurostar Business Premier lounges and train carriages. A visit programme to the Ebbsfleet area, for a targeted group of attendees from the event, is also planned. SEEDA has the lead role for coordinating inward investment activity in the Thames Gateway (an area which includes parts of London and East of England) and this initiative was an important first step in a programme of activities for promoting the Kent Thameside area internationally.  
Clean Energy Reception 

SEEDA hosted a reception in London for 20 companies and US Government officials in the field of clean technologies. This included representatives from the Massachusetts Institute of Technology. The event enabled SEEDA to build relationships to encourage US participation in the sector within the South East and to identify companies who may potentially set up operations in the region. 
Inward Investment Seminar - Chinese Embassy (London) 

SEEDA attended an inward investment seminar hosted by the Minster Counsellor for the Economic and Commercial Office of the Chinese Embassy in London. The seminar provided a valuable opportunity for SEEDA to meet with senior officials and partner organizations and discuss inward investments trends, future opportunities and areas of potential collaboration. 
CeBIT Australia – Sydney 

SEEDA attended 'CeBIT Australia' - a major ICT trade exhibition which continues to provide a number of high quality inward investment leads and projects. Supporting UK Trade and Investment (UKTI), SEEDA was invited to exhibit on the UKTI stand, taking full advantage of the prime position. Although less well-attended than previous years, SEEDA successfully managed to source 6 new projects.

Harwell Science and Innovation Campus

The Harwell Science & Innovation Campus, identified as key to the Science and Innovation Campuses Transformational Action in the Regional Economic Strategy (RES), is soon to announce the successful private sector candidate that will form part of a joint venture with UK Atomic Energy Authority and Science & Technology Facilities Council (STFC) who jointly own the Harwell site. 

SEEDA and Harwell wish to formalise joint working arrangements in anticipation of the formal joint venture announcement. On 7 May SEEDA Board Members visited Harwell to understand more of the opportunities. Two follow-up meetings with SEEDA have taken place during June and discussions are underway regarding a set of specific support initiatives. The Harwell Science & Innovation Campus is of national, regional and sub-regional importance and SEEDA is keen to promote Harwell as the jewel in the national science and innovation crown.
Innovation Teams

On 28 May the Oxfordshire Economic Partnership (OEP) hosted a co-ordinated session that brought together a group of stakeholders as part of the consultation process on sub-regional innovation teams. SEEDA worked with OEP to present the current proposition and understand the views of a range of Oxfordshire organisations responsible for promoting and delivering the innovation agenda. This event was one of a series across the region and built on a previous dinner held by OEP at the Malmaison Hotel on 22 April.  SEEDA and Oxfordshire partners have found the events useful in shaping emerging thinking on the sub-regional innovation agenda. 

Business Southampton 

Business Southampton has announced that it has now broken the 100 City Champion barrier. City Champions each pledge upwards of £3,000 to Business Southampton. The City Champions programme enables the business community to contribute to the higher profile of the city and surrounding areas, provides an opportunity for business leaders to influence decisions on public policy, and offers high-level networking opportunities.  

Supported by SEEDA and businesses, Business Southampton acts as an influential voice for business across the region and has recently won the support of insurance giant Skandia, Trant Construction and architects Lacey Hickey Caley. Despite tough economic conditions Business Southampton continues to attract and retain support from the region’s leading and most influential businesses.  

Surrey and Berkshire Area Team

The business plans for both the Surrey Economic Partnership and the Berkshire Economic Strategy Board have been approved. These sub regional partnerships are part of the new arrangements which emerged following SEEDA’s review of the region’s partnership arrangements.

Slough Borough Council was host to a visit by Pam Alexander on Friday 27 June to discuss and be informed about local business and community priorities and initiatives.  

Nigel Horton-Baker, Area Director has joined the Area Team and recruitment has continued to fill the other vacant positions.
SMART GROWTH
Business Link Customer Satisfaction Survey

In the last quarter, Business Link customers have been taking part in the new national Business Link Customer Satisfaction Survey. The new survey is aligned more closely with the current Information, Diagnostic and Brokerage (IDB) delivery model and will, for the first time, give RDAs reliable data about the level and appropriateness of the ‘brokerage’ activity of Business Link. The survey also looks at the impact of Business Link.

In the South East, the results at the end of our first quarter of surveying are positive. Overall Customer Satisfaction stands at 89.8% (ahead of target 88% and up on last year’s performance). In addition, of the 453 intensively assisted customers surveyed during the first quarter a very encouraging 82% have been able to identify actions to improve their business and as a result, 52% were referred to other organisations.

Business Link Enterprise Gateway Service

The Business Link Enterprise Gateway Service (EGS) has been developing its outreach capacity over the past few months. The outreach work is focused on developing an enterprise culture within the region’s most disadvantaged communities, reducing the number of economically inactive through promoting self-employment and improved access to business support. The service now has 20 Outreach Workers across the region. Below are examples from two zones of how outreach work has been implemented, case studies of individuals who have been assisted through the service in the last month and examples of other service activities in these two zones.
East Kent 

The EGS in East Kent has dedicated Outreach Workers one of whom attended the Margate Festival for a day in June. The Outreach Worker engaged with over 100 individuals and returned with 20 new leads for the EGS, these will all be followed up and offered one to one coaching with the aim of supporting them into enterprise.
In addition, the East Kent EGS has been working with a client who recently won a local business award and is also in the process of publishing a book. John is severely dyslexic and has received support from the service which has helped him achieve his entrepreneurial goals.
South East Hampshire and Portsmouth
The outreach service in South East Hampshire and Portsmouth is still expanding; however the service already has outreach presence in three local colleges that offer courses to those likely to be self employed, in addition to outreach presence in a Refugee Drop-in centre in Portsmouth City engaging with around 40 refugees every week.
The EGS in this area has also secured the services of a local accountant who has agreed to deliver five 30-minute finance clinics every month for clients in the Havant area. In June 08 the EGS ran a self-employment awareness course called ‘Passion to Profit’ in Gosport. The course was delivered by a previous EGS client and received positive feedback from a number of individuals who attended.
Case studies of South East Hampshire and Portsmouth clients helped by the EGS: 
Rachel, a mum of two young children, has successfully started a Public Relations business in Portsmouth. On engaging with the EGS service her confidence was low having not worked for 4 years whilst bringing up her children. During this time she also suffered from post-natal depression which she has recently started to overcome, helped by having the focus of her business idea. She received help from the EGS through coaching and peer group support and now runs her own business from home.
Cassie aged 19 is unemployed and lives in Leigh Park, a deprived area of Havant; she suffers from agoraphobia and gets terrified when she leaves the house. However, Cassie enjoys making jewelry aimed at teenage girls and with support from the EGS and the National Association for Mental Health (MIND) she is starting to turn her interest into a potential business idea. Following two coaching sessions with the SE Hampshire EGS Director, in the presence of her MIND support worker, she has found the confidence to book stalls at local fetes to start selling her jewelry, she has also built a website and is planning to sell her jewelry at car boot sales.

Women’s Enterprise

Gender equality is one of the fundamental values of the European Union. In June SEEDA’s Brussels Office, together with the Brussels offices from Central Sweden and Oslo Region, organised a seminar to showcase best practice examples from the three regions to show how they have helped increase the number of women-owned businesses. The seminar was chaired by Sue John, SEEDA board member, and attended by 70 people. Katie Lloyd, Acting Head of Enterprise Policy, presented on behalf of the South East. The Directorate-General Regional Policy in the Commission expressed great support for the seminar as it was the first of its kind, highly topical and provided a good overview of best practice examples in creating more jobs and growth through gender equality. The three regions were encouraged to continue working on the issue and continue the dialogue with DG Regional Policy. Officials from the Commissioner’s Office were particularly interested in the South East Strategy for Women’s Enterprise and were keen for the region to join a best practice network.

SEEDA, with Business Link, has drafted a proposal for the South East Women’s Business Centre pilot. This went to the regional Women’s Enterprise Steering Group for comments and approval on 17 July.

Regional Customer Relationship Management and Information System (RCRMIS) - Progress to date

From October 07 to June 08 an Official Journal of the European Union (OJEU) Competitive Dialogue has been underway to specify SEEDA’s business support delivery requirements to test the market for an RCRMIS solution. During this period the competitive dialogue phase of the procurement has been concluded. The key activities include:
· Extensive dialogue with each of the potential suppliers which has built a detailed understanding of their proposed solutions and capability;

· Continual evaluation of supplier proposals and presentations which has resulted in improved business, technical and commercial specifications;

· A representative business support delivery team has been on site visits to observe the suppliers solutions, providing insight into operational and management aspects of the proposed solutions; 

· Quoted prices from the outset of the process have been reduced by 1.2million at the last stage of dialogue.

Planned Timescales:

· Final Proposals, Presentations and Evaluation: July 2008

· Contract Award: August 2008

· System Development: September 2008 – March 2009

· Implementation and Start of Service Delivery: April 2009

Train to Gain

Train to Gain is a national service designed to help businesses get the training they need to succeed. SEEDA manages the Train to Gain Skills brokerage contract in the South East and this is delivered by Skills South East. The Train to Gain Brokerage Service provides impartial, independent advice on training to businesses. It can help businesses improve their productivity and competitiveness by ensuring that employees have the right skills to do the best job.

The current Train to Gain contract has entered its third and final year, during which a transition will be made to integrate a Skills Brokerage element into an Integrated Brokerage Service delivered through Business Link.

An initial Transition Plan to detail activities for the next year received positive feedback from the Department for Innovation, Universities and Skills/ BERR and will be revised and re-submitted in July.

A team of specialist corporate brokers has been recruited and will work specifically with businesses that employ between 1,000 and 4,999 employees. Members of this team will have a geographic area to cover and will also cover sector specialisms to manage clusters of employers who may have a similar skills need.

Flexible Professional Planning Training

A critical issue for the built environment is a chronic shortage of Planners. In response to this shortage, SEEDA has funded the development of three new and innovative programmes in spatial planning that will start this September. The programmes have been developed by Brighton University in collaboration with South East Employers, Department for Communities and Local Government, Improvement and Development Agency and Royal Town Planning Institute. Designed initially with local planning officers in mind, the new programmes will also appeal to those employed in private consultancy and offer individuals without a degree a progression route from a Certificate through to an Master of Science (MSc). Equally, the programme will offer graduates with a first degree in planning the opportunity to study for a Masters qualification to enhance their career opportunities.

Each programme only requires attendance at Brighton University one day a week with the remaining learning being provided by flexible, learning modules that can fit around current work and home commitments. Thus the programmes will have particular appeal to mature students. This is the first industry-led, professional planning training programme of its kind in the South East and SEEDA is optimistic it will motivate other sectors, who find it difficult to recruit professionals in to their industry, to work with universities to develop professional training programmes specifically for existing employees. For those already in employment, such programmes will help them to re-engage with learning and maximise their career potential.
Solent Waterfront Strategy
An audience of more than 100 stakeholders from the marine sector attended the MareNet event held on 23 June at the National Oceanography Centre in Southampton to hear the findings of the Solent Waterfront Strategy study.  The study reveals the major contribution the Solent marine industry makes to the UK economy, including future opportunities for growth (25% of South Hampshire GVA).

Chaired by Kathy Slack, SEEDA Area Director for Hants & IOW, the Solent Waterfront Steering Group is taking forward an implementation programme.  This entails raising the profile of the value of the sector, working alongside planners and councils and safeguarding land for marine use.  It also involves discussions with Natural England and the Environment Agency on the feasibility of new habitats as a compensatory measure for the effects of expansion of marine industry.

Work is also underway with the Learning Skills Council (LSC) and skills providers on addressing the marine skills shortage gap. Local marine companies have identified a risk that the aircraft carrier programme and the arrival of Palmer Johnson could result in apprentices and workers leaving local companies.

Further information and a copy of the Solent Waterfront Strategy can be located at: http.www.solentwaterfront.co.uk.

SUSTAINABLE PROSPERITY
Corporate Cabinet

SEEDA held its launch event for the Corporate Cabinet at St George’s House, Windsor Castle on Friday 27 June 2008. The event, a reception in the presence of His Royal Highness The Duke of York and dinner, was the Corporate Cabinet’s first major event and the first opportunity for all the partners to come together.  The event was supported by British Telecom (BT), one of the founding partners, and attended by more than 25 of the region’s leading corporates, together with 16 key public and voluntary and community sector partners.  

Mark Goyder, Director of Tomorrow’s Company was the guest speaker and gave a thought provoking speech on the inextricable links between business success and corporate responsibility, particularly in the current economic climate. Pam Alexander, SEEDA Chief Executive, outlined the vision and future direction for this ground-breaking collaboration between corporates. 
The joint aim of the partnership is to improve the quality of life in areas of greatest need in the South East, by combining the members’ leadership and resources to deliver innovative and highly effective corporate responsibility projects across the region. In doing so the partnership is able to contribute to the development in the South East in six key areas within the Regional Economic Strategy: financial inclusion, digital inclusion, work-readiness particularly for young people, healthy and active lifestyles (focusing on obesity), cultural awareness and opportunity (focusing on developing awareness of other cultures and how they do business) and the South East 2012 Offer. 

Sea Change

Sea Change is a programme funded by the Department of Culture Media and Sport (DCMS) managed by Commission for Architecture and the Built Environment (CABE). The programme aims to provide cultural regeneration of English seaside resorts. Six seaside resorts in the South East have submitted small grant applications: Worthing, Littlehampton, Brighton, Folkestone, Bexhill and Margate. 
Dover was invited to submit an application for a large grant (£2-4 million) and SEEDA is working with English Partnership Dover District Council, Dover Harbour Board, Dover Pride, and Kent County Council to develop the Connecting Cultures application. The proposal includes a new entrance for Dover Castle, a regional archaeological resource centre, a feasibility study into a cable car connection from the waterfront to the Castle and Public Realm improvements for the Waterfront. SEEDA has offered £500,000 match funding towards the £8 million project. 
Working with regional cultural agency partners, SEEDA has put Hastings forward as a potential candidate for a large grant for Wave 2, building on the recent announcement by the Jerwood foundation to build a Gallery to house some of their reserve collections. The application would include funding to re-design the Stade to provide a public space in front of the new gallery and to relocate the coach park. CABE’s decision on who to invite to apply for the next large grant will be known in August.
Festival Clusters proposal

Working in collaboration with the Arts Council England South East, Tourism South East and other interested partners, SEEDA is developing a pilot approach to building the region’s festival offer, based on industry clustering. The South East has more than 550 festivals and the pilots are aimed at building capacity and skills through networking, marketing and joint initiatives. The first pilot will be in Brighton and will build on the hugely successful Brighton Festival. A further possible cluster is planned for East Kent; with Folkestone, Canterbury, Margate and Whitstable being included as partners. The first year of this project will be used to develop the proposals in more detail.
Zero Waste Region

SEEDA is currently finalising preparations for the Ministerial launch in the autumn of this major initiative to reduce the amount of the region’s waste going to landfill by as much as 90% by 2020. Working through a partnership that will focus effort and resource on the South East, the Zero Waste Region initiative will concentrate on the major waste streams of construction, food and waste wood. 

Business Resource Efficiency

SEEDA is preparing a Strategy for Business Support on Resource Efficiency, taking account of Defra’s ending last financial year of RDA funding for business resource efficiency. Two meetings were held with stakeholders in May to agree the principles for policy direction. The strategy will provide a framework to achieve a step change in business adoption of environmental business practices, whilst delivering services at a reduced rate of public subsidy and in line with the Business Support Simplification Programme. A workshop will be held on 18 July to explore business need in the South East and to share examples of best practice in delivery.

Greening Communities 

The Greening Campaign, which is supported by SEEDA, aims to motivate local communities to take action against climate change through providing information and support to community groups across the region. The Campaign has a target to engage with at least 100 communities in 2008. On 7 June Alton & Holybourne Greening Campaign was launched with an all-day event that took place in the central park and Alton College, with approximately 1,000 people taking part. The Greening Alton campaign is to be featured on Meridian TV, including SEEDA’s wider ambitions for the region.  
Rural Development Programme for England (RDPE)
The £60 million European RDPE programme (over 6 years) is proceeding well.   Some £28 million has been approved for the Leader programme with 13 bids and a final bid (South Oxfordshire) is being assessed. SEEDA has now committed £4 million through the non-Leader element of RDPE which includes a £2.4 million project on skills and training: a £1 million on adding value in horticulture through the expansion of a packing plant which will be used by 30 local growers; 2 new on-farm reservoirs; a farm diversification project and a rural tourism project called ‘Hidden Britain’.

There is a risk that investment could slow down as a result of the credit crunch impacting on business' ability to match fund individual projects. Enquiries are still being received and there is no indication at present of a slowdown, but the situation will be kept under review through the rate of conversion of expressions of interest into full applications.

ENABLING INFRASTRUCTURE AND DEVELOPMENT 
Incubation Physical Infrastructure
Chilterns Business Centre  

A planning application was submitted in June for a new Managed Business Centre on SEEDA owned land at Princes Risborough, providing 2,610 square meters of new workspace for small and starter businesses. A shared workshop for businesses in the local timber sector is also proposed. The development will be of a highly sustainable design and when operational has the aim of being zero carbon. 

Woolston

It is anticipated that Southampton City Council (SCC) will determine the planning application for the marine quarter and the planning application for the residential quarter at Woolston by early August 2008.  

SEEDA is currently negotiating with a preferred contractor to carry out the enabling works package. It is hoped that their involvement will be formally announced in July 2008 and work will begin on site by late summer 2008.

Daedalus

The Project Team continue to progress with the development of a core masterplan. The consultants are currently undertaking modelling to understand the impact the proposed development could have on the existing local area. It is anticipated the masterplan will be made available for public comment in autumn 2008.  

East Cowes

English Partnerships (EP) has selected a housing developer and is currently negotiating terms with them. Details of the developer are expected to be announced shortly.  

SEEDA continues to progress negotiations with Waitrose regarding the terms of the Development Agreement. Once these have been agreed, a planning application for the scheme will be submitted to Isle of Wight Council (IoWC).  

Work in relation to phase 1 infrastructure works is ongoing. It is envisaged the contractor will be announced in July 2008 and work will begin on site by September 2008. 
Cowes Outer Harbour

The preparation of an Environmental Assessment is proceeding. It is envisaged that an application for all necessary consents will be submitted in late autumn 2008. Following this, it is anticipated that an OJEU procurement process will then commence for a developer.  

Marchwood

The remediation works required under the Ministry of Defence (MoD) Option Agreement continue to progress in accordance with the programme. It is anticipated this will be completed by the end of July 2008.

West Medina Mills

Work on site investigations, environmental studies and the masterplan for the site continues to progress. SEEDA is continuing to work with solicitors to resolve the issue around the ownership of the approach road – Stag Lane.  

Eurokent Business Park, Thanet

This has now been renamed Westwood Business Park and the marketing of Phase 1 begun at the end of June. All marketing materials are now being produced and will be available shortly. Caxton’s have been appointed the selling/letting agents.

South East Excellence
Rules of Engagement

Through South East Excellence (the brand name for the South East Regional Centre of Excellence) SEEDA is running three workshops across the region (16 July, 16 September and 24 September) targeted at senior members of the development industry and senior portfolio holders and / or chairs of planning committees. The interactive workshops will focus on the facilitation of pre-application negotiations between the development industry and elected members. The workshops are a direct response to consultation held last year.

Last year we asked Councillors and developers from across the region what they saw as the perceived barriers to the delivery of sustainable communities from their perspective, and what skills and attitudes they thought each other needed. The collective responses from both sides highlighted the need and desire to build trust and understanding between the two sectors. Participants wanted to better understand the culture of the other and in particular the ‘rules of engagement’ that guide the ways in which developers and councillors talk to each other (full findings of the Making Places research can be found on our website www.southeastexcellence.co.uk).
Building Research Establishment (BRE) Sustainability Seminar Series

Building upon its current national work to support growth areas, BRE has developed a specific programme of workshops and expert briefings targeting Growth Areas and Growth Point authorities in the South East region.  SEEDA is supporting the programme as part of its South East Excellence initiative. A series of 8 interactive one day events are designed to give professionals a step by step guide to the latest developments on sustainability and the built environment in the South East Region. The first event scheduled for September will introduce ‘green print’ a tool developed to assist design teams delivering masterplans to maximise the potential for achieving sustainable communities. 
South East Design Champions Club – Design at Appeal
On the 25 June local authority Design Champions from across the region attended the latest South East Design Champions Club event at the Lighthouse, Brighton. The event explored the steps Council’s can take to successfully defend design based decisions at appeal. A representative from the planning inspectorate reiterated the importance attached to design in Government policy and set out what planning inspectors would expect to see in terms of local authority appeal statements. Design is a key element of local distinctiveness, local development plans and associated documents need to clearly identify the character of an area and what the authority wants to achieve. The Planning Inspectorates representative reminded the group that the initiative is with local authorities and that the development plan can be a very powerful tool.  Future Club events will pick up this theme of local distinctiveness including a discussion of suburban design issues in February. 
Where We Live: A Guidebook to Urban Design                  

Through South East Excellence, SEEDA grant funded the Solent Centre for Architecture + Design to produce a guidebook that introduces some key concepts of urban design. 'Where We Live: A Guidebook to Urban Design' is a clear and concise reference guide to the language of urban design and the built environment. It is aimed at anybody interested in the built environment, but specifically for people whose city, town, village or estate is about to undergo change and want to understand and influence that change. It could also benefit planners who have received no formal design training as well as architects and urban designers in their conversations with lay people. 'Where We Live' is also a valuable learning tool for schools and students of related subjects. 
Kent & Medway Area Team

Thames Gateway Economic Development Investment Plan
The final version of the Economic Development Investment Plan (EDIP) is due to be launched in July although this will be dependent upon endorsement by the London Development Agency (LDA) following the election of the new Mayor of London, Boris Johnson.  This Plan sets out the joint RDA and Communities and Local Government (CLG) initiatives for 2008-11. 
Progress has been made in establishing joint working arrangements between the RDAs and CLG on progressing and monitoring EDIP projects and arrangements for establishing a Joint RDA Board subcommittee for the Thames Gateway are due to be finalised in September.
Kent Regeneration Partnership 

Kent County Council (KCC) has consulted on their proposals for a new Kent Regeneration Partnership to replace the existing Kent Economic Board (KEB).  Views from SEEDA were fed into this process and a workshop for all stakeholders and respondents is being planned for July with SEEDA presenting on the value and role of the ‘new-style’ sub-regional partnerships.  Ongoing dialogue with the executives at KEB, KCC and the district authorities is helping to shape the resulting proposals.
East Kent Local Strategic Partnership

Support has been provided to the Officer Group and Board of the newly formed East Kent Local Strategic Partnership (LSP). The five local authorities operating in East Kent (Thanet, Dover, Shepway, Canterbury and Kent) have come together to create a dedicated partnership to carry forwards the valuable work of the former East Kent Partnership and to enable this to add value to the Kent Local Area Agreement (KA2). An action plan for East Kent will be prepared that gives a spatial expression of the KA2 targets and input will continue to be provided in order to help shape that plan.
North Kent Direct Investment Programme
An independent evaluation of seven of the employability and skills projects funded through the North Kent Area Investment Framework (AIF) direct programme has been completed and the conclusions are very positive. The projects have all exceeded their output targets, achieved good levels of additionality, have unit costs for outputs and outcomes that compare favorably with national benchmarks. They are good value for money, have received very good feedback from beneficiaries, employers and partners and have overall achieved a moderate level of strategic added value. The report identifies that while there remains clear evidence that the market failure which these projects aimed to addressed continues, there is also some scope for mainstreaming some elements of the current projects in view of the recent policy changes and reforms affecting Job Centre Plus and the Learning and Skills Council.
In view of the findings of the evaluation it has been decided to extend SEEDA support to these legacy employment and skills projects in North Kent until the end of March 2009. This will provide SEEDA with the opportunity to work with partners to ensure that any further support takes into account the changes at Job Centre Plus and the Learning and Skills Council, as well as findings of best practice emerging from City Strategy Pilots in London and through the joint working of the Regional Development Agencies and Communities and Local Government (CLG) on the Economic Development Investment Plan.
Dover – Sea Change Proposal

Work has been carried out with partners Dover District Council, Kent County Council, Dover Harbour Board, and English Heritage to prepare a submission to the Department for Culture, Media and Sport (DCMS) Sea Change Fund.  The proposal seeks to attract more visitors to this seaside resort and the proposal for funding is centered around connectivity of the town’s cultural and historic assets with the town centre and seafront. The submission took place in June 2008.
Margate Renewal Partnership

A strategic away day session was held on 9 and 10 July for partners of the Margate Renewal Partnership chaired by SEEDA’s Chief Executive. Three years into the programme, a stock-take of achievements and activities is being undertaken in order to measure progress against the original vision and renewal objectives for the town, and importantly to reassess whether these remain current or whether, in view of progress that has been made, whether additional activities need to be planned for and undertaken.  
Folkestone Triennial

A very successful launch of the Folkestone Triennial was held on the 13 June. The Triennail is one of the of the most ambitious public art projects to be presented in the UK and is a three-yearly exhibition of works specially commissioned for public spaces throughout Folkestone. 

The selected artists have responded to the invitation with proposals for artworks that engage with the Kent coastal town’s history, population, culture and built environment to create a cutting-edge contemporary art exhibition.  

The exhibition of works will be shown for the coming three months with a number of permanent installations adding to the quality and diversity of the public realm in the seafront and town. Support has been provided to ensure that appropriate linkages are made with the festivals cluster emerging in the South East and with complementary artistic and cultural offers elsewhere in East Kent and into the region beyond.  

STRATEGIC INFLUENCE 
Living RES – First Annual RES Partners’ Conference (4 July 2008)

140 representatives from local authorities, business organisations, social and cultural partners and environmental bodies attended the first annual RES Partners’ Conference in Guildford on Friday 4 July 2008 to discuss how to continue reaching the RES targets despite a downturn in the economy and credit crunch.

Cllr Keith Mitchell, Chair of the South East England Regional Assembly, pointed out the importance of partnership working to deliver the RES vision of achieving sustainable prosperity for everybody in the South East. Will Hutton, Chief Executive of the Work Foundation, emphasised the collaborative strategic role of SEEDA to bring together stakeholders such as local authorities, universities, business, environmental and social partners which is essential in helping to foster the development of a knowledge-based economy for the South East region which is key to maintaining its status as an economic powerhouse.

William Thomson of Experian outlined potential impacts of the recent credit crunch and slowdown of the economy on the South East that will shape the environment in which the RES is delivered. Pam Alexander highlighted that the RES Implementation is the business of a variety of partner organisations across the region and aligning activities is key to reaching the ambitious RES targets. The three RES themes – Global Competitiveness, Smart Growth and Sustainable Prosperity – were each introduced by providing some examples of successful projects showcasing progress since the publication of the RES. But also some challenges were raised as the RES Action Plans do not yet have all the answers to current and future problems and barriers to delivery of the RES.

After the networking lunch partners engaged in facilitated table discussion, focused on the economic and policy context, Global Competitiveness (innovation), Smart Growth (employment) and Sustainable Prosperity (Climate Change and Energy). 

In his closing remarks Jim Brathwaite reiterated the importance for the region to continue delivering the RES in partnership whilst being flexible to respond to changing economic and institutional circumstances.

The next steps of the Living RES is the ongoing work on updating the RES Action Plans, the forthcoming meeting of the RES Steering Group on 17 September 2008 followed by the publication of the Second Annual Monitoring Report at SEEDA’s Open Public Meeting on 30 October 2008. The next RES Partners’ Conference will take place on Thursday 29 January 2009 in time to discuss and influence partner organisations’ business plans for the next financial year.

South Hampshire Multi Area Agreement (MAA)

At the end of June, South Hampshire submitted its MAA to Government. SEEDA has been heavily involved in supporting the Partnership for South Hampshire (PUSH) throughout the process of developing its MAA. This has included developing the PUSH Business Plan for 2008-11, giving it a stronger economic and sustainable prosperity focus, developing the MAA’s outcomes and enabling measures, and supporting PUSH’s partnership working.

The Agreement will be between PUSH, its lead agency partners (principally SEEDA, Business Link, Job Centre Plus and the Learning and Skills Council) and central Government departments (including BERR, CLG, Department for Innovation, Universities and Skills, Department for Work and Pensions, Department for Transport and Department for Environment Food and Rural Affairs). The MAA will act as a catalyst in aligning and mobilising the resources of partners, including SEEDA’s own investment and strategic influencing. SEEDA will work with PUSH on mechanisms for delegating funding in support of the MAA. Kathy Slack, SEEDA Area Director for Hants & IOW attended the signing ceremony on 14 July.  

South East Region Ministerial Visit 

Business Southampton's Port City Futures Southampton Action Group will host a conference at the City Cruise Terminal on 29 July. The event will provide port-related businesses across the region with the opportunity to showcase their activities and highlight the Port of Southampton’s contribution to the UK economy. City Champions will also have the chance to engage with keynote speaker Jonathan Shaw MP, Minister for the South East and offer comment and opinion on the Marine Bill. Kathy Slack, SEEDA Area Director for Hants & IOW, will speak about the Solent Waterfront Strategy at this event.
National Endowment for Science, Technology and the Arts (NESTA)

An ongoing strategic collaboration between SEEDA and NESTA hopes to enhance and increase the provision of enterprise education within the Further Education FE market in the South East of England. This pilot, which may be rolled out nationally, will be delivered by the Centre for Creativity and Enterprise Development (CrED) at Oxford Brookes University which has won a 3 year contract from NESTA and SEEDA to help build the capacity and capability of FE colleges through the Senior Management staff. The ultimate aim of this programme, along with other work being carried out by SEEDA with NESTA and the Department for Children, Schools and Families (DCSF), is to foster a culture of enterprise and innovation in young people.

Higher Education Entrepreneurship Group (HEEG)
The University of Brighton, along with Canterbury Christ Church University, has jointly and through HEEG organised a high profile regional event in Brighton aimed at sharing good practice on embedding Enterprise into the Higher Education curriculum. Most of the HEEG universities and a number from outside the region attended this successful event marking the end of another fruitful academic year.

Other highlights on the HEEG calendar include small project work such as a Creative Arts Event at Farnham College, designed specifically around crafts and enterprise as well as the development of various enterprise case studies of materials for Universities to use as part of their teaching.

The HEEG steering group is preparing to make a new proposal to SEEDA about how it can continue to develop its thinking and ideas over the next three years in the light of the vision set out by the Regional Economic Strategy, BERR's Enterprise strategy and the Innovation Nation White Paper from DIUS.

Youth Enterprise - Cross RDA group

As lead RDA for Enterprise, SEEDA chairs and coordinates a cross RDA group for Youth Enterprise and at its last meeting was able to bring together officials from three government departments comprising of the Department for Business, Economic and Regulatory Reform (BERR), Department for Innovation, Universities and Skills (DIUS) and Department for Children, Schools and Families (DCSF) in order to hold high level discussions on Youth Enterprise.

The objective of the forum was to ensure seamless connectivity between the agendas set out in the government departments’ recently launched strategies, whilst gaining insight into RDA involvement and activity in the agendas. Key points from the discussions highlighted that enterprise education is to be built up at local level before it can be sustained regionally and nationally and the importance of RDAs working together to measure the impact of enterprise activities. Another outcome of this meeting will also see representatives from all three government departments more involved in future meetings for this cross RDA group.
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