Agenda
Thursday 31 January 2008 – Arora Hotel, Crawley
	1.
	Welcome and Apologies for Absence
	10.45 

	2.
	Minutes of last meeting 

Action Points as per attached sheet

Risk Register
	10.45 – 11.00 

	3.
	Declarations of Interest
	11.00 – 11.05

	
	Items for Discussion
	

	4.
	Diamonds for Investment and Growth 
	11.05 – 11.35

	5.
	Infrastructure Issues 

a) Regional Infrastructure Fund (for Decision)
b) Transport Update

c) Heathrow Expansion (for Decision)
	11.35 – 12.45

	
	Lunch
	12.45 – 13.40

	
	Item for Decision
	

	6.
	Corporate Plan
	13.40 – 14.40

	7.
	Major Projects and Programmes

CPO Powers, Ore Valley, Hastings

Fowlmead Country Park, Betteshanger

MIPIM 2008, Cannes
	14.40 – 15.00

	
	Papers to Note 
	

	8.
	Audit Committee report
	15.00 – 15.10

	9.
	Financial & Operational Review
	15.10 – 15.20

	10.
	Projects 

List of Projects

MPC Minutes
	15.20 – 15.25

	11.
	Chairman’s Report 
	15.25 – 15.40

	12.
	Agency Report
	15.40 – 15.55

	13.
	AOB   -   Close
	15.55 – 16.00


Note:
Board Strategy Awayday, 28 February (Dinner, 19.30, 27 February), The Elvetham, Hartley Wintney, Hampshire, RG27 8AR
Next Board meeting: 20 March, Guildford

