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Item 6

SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 31 JANUARY 2008
ITEM 6
SEEDA’S DRAFT CORPORATE PLAN, 2008-11 

Recommendation

The Board is invited to AGREE SEEDA’s Draft Corporate Plan 2008-11 for consultation with local and regional partners and with Central Government Departments.




Background

1. At its December meeting the Board agreed a framework for SEEDA’s Corporate Plan 2008-11, including the key principles, priorities and shifts that would shape each main area of business.
2. The enclosed document represents the main bulk of the draft Corporate Plan, comprising sections on the political, economic and financial context; the framework of principles; the core strategy for each of SEEDA’s main portfolios of activity; and a summary of funding and outcomes.  Annexes relating to the development of the organisation, and summaries of proposed programmes of activity, will be discussed with the Board prior to their incorporation in the document.
3. Two broad funding allocation options are shown for consideration in Section 4 of the enclosed document. The first demonstrates an allocation of all available programme funding between the portfolios described in the draft Corporate Plan, while the second illustrates the impact of retaining headroom of £15 million in each of the second two years of the Corporate Plan period, to allow an explicit measure of flexibility for movement between main business areas.  Board members are asked to consider the relative merits of these two approaches.
4. At the dinner preceding the Board meeting, Board members will have the opportunity to explore Corporate Plan proposals in greater depth with Executive Directors.  Subject to any changes agreed by the Board, the draft Corporate Plan will then be published for consultation with partners for a period of 6 weeks.  This will include a Regional Assembly Select Committee dedicated to scrutinising the draft Corporate Plan, which will take place on 13 February. 
5. The main issues to arise during the consultation process, together with any proposed modifications, will be reported to SEEDA’s Board meeting in March prior to seeking approval by the Secretary of State.
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