Apologies: Keith House

Guests: Rolande Anderson, GOSE


Agenda
Tuesday 18 September 2007 

	1.
	Welcome and Apologies for Absence
	09.00 

	2.
	Minutes of last meeting 

Action Points as per attached sheet

Risk Register
	09.00 – 09.15 

	3.
	Declarations of Interest
	09.15 – 09.20

	
	Items for Discussion
	

	4.
	Feed back from dinner discussion
	09.20 – 10.00

	5.
	RES Implementation Plan
	10.00 – 11.00

	6.
	Corporate Plan: Policies and Options

(Including update on Strategic Investment Framework)
	11.00 – 12.00 

	7.
	Panel Report on SE Plan

(including discussion on Green Belt policy)
	12.00 – 12.30

	
	Lunch
	12.30 – 13.30

	
	Items for Decision
	

	8.
	Major Projects and Programmes

Lacuna Place, Hastings
	13.30 – 13.45

	
	Papers to Note
	

	9.
	Financial & Operational Review
	13.45 – 14.00

	10.
	Projects 

List of Projects

MPC Minutes
	14.00 – 14.15

	11.
	Chairman’s Report 
	14.15 – 14.30

	12.
	Agency Report
	14.30 – 14.45

	13.
	AOB   -   Close
	14.45 – 15.00


Next meeting: 25 October (afternoon), Holiday Inn, Milton Keynes 

 (24 October, dinner 19.30)
Note: Open Public Meeting, 25 October (morning), Jurys Inn, Milton Keynes 
