Appendix 2:
Principles and priority actions from RES Implementation Plan Consultation Draft
GLOBAL COMPETITIVENESS

RES Targets

1. Global Businesses and Foreign Direct Investment - increase the percentage of businesses located in the South East operating internationally from an estimated 10% in 2003 to 15% by 2016, maximising the South East’s share of global Foreign Direct Investment.  At today’s levels, this represents an additional 10,000 businesses operating internationally.
2.
Knowledge Transfer and Business Expenditure on Research and Development - increase the proportion of businesses in the South East reporting R&D links with universities from 11% in 2005 to 15% by 2016, and increase business expenditure on research and development in the South East from 3.2% of Gross Value Added in 2003 to 4% by 2016.  This would require 10,000 new businesses reporting R&D links, with business expenditure on R&D increasing by £11 billion.

3.
Innovation and Creativity - increase the percentage of total South East business turnover attributable to new products from 12% in 2004 to 20% by 2016, and the percentage attributable to significantly improved products from 18% in 2004 to 25% by 2016.  This will require an increase in turnover of £31 billion at today’s level of turnover.

4.
Infrastructure - secure investment in infrastructure priorities to maintain economic competitiveness. 

Principles and Key Actions

1.
20% of businesses are likely to bring us 80% of the returns. This means a much tighter focus on those people and organisations who can deliver the highest productivity growth.  The key actions are:

Internationalising the Investor Development Programme – SEEDA and UK Trade and Investment will work together to develop closer links with parent companies of foreign-owned South East-based companies and assist foreign owned companies recently established in the South East with high growth potential.   
Sector Consortia – the six business-led sector consortia (South East Media Network, Marine South East, South East Health Technologies, EnviroBusiness South East, South East Centre for the Built Environment and Farnborough Aerospace Consortium) will work with businesses to improve these sectors’ competitiveness within the region, the UK and internationally.

Internationalising Innovating Companies – UK Trade & Investment and SEEDA will focus trade and investment activity on supporting innovative R&D companies to identify and develop international business and partnership opportunities.

2.
It is businesses that achieve productivity targets, not government agencies. This means businesses must drive the agenda.  The key actions are:

Science and Innovation Campuses – SESETAC will work with SEEDA and other funding bodies to identify and develop major new shared facilities where businesses and universities can work together, carrying out internationally leading research and development on challenges common to a range of businesses, to create early market leads.
Training Pools – Sector Skills Council and SEEDA will develop funded support for employer-led partnerships to address technician-level skills gaps identified by groups of businesses.
The Manufacturing Advisory Service and Enhanced MAS – will work with businesses and their supply chains to focus on lean production techniques to remove waste.

3.
Global exposure drives up productivity more than anything else. This means an international outlook across all actions.  The key actions are:

Global Innovation Opportunities – Sector Consortia and knowledge and innovation networks will deliver a regional programme to targeted major global business opportunities.

International Partnering – UK Trade & Investment will develop a programme to support businesses within the region to develop international partnering opportunities.

Leadership for Global Competitiveness – SEEDA will work with Higher Education Institutions to develop Leadership Academies to provide targeted advice to businesses to develop the leadership skills necessary to become globally competitive.

Global Gateways – Regional strategies and delivery agencies will prioritise efficient and reliable surface access to the global transport gateways and enable their sustainable growth. 

4.
Integration of resources is required if the region’s businesses are to meet these stretching targets.  This means a strategy which partners truly share and an integrated approach to working with businesses including positioning Business Link as the prime access channel for business support.  The key actions are:

Greater South East – the three RDAs are collaborating across  London, the East of England and South East England to develop and jointly deliver activities around early stage investment, cluster and supply chain development, and inward investment and trade, innovation knowledge transfer and skills.

South East Innovation Action Plan – SESETAC members will encourage businesses (through Sector Consortia and other business representative organisations) and private sector research organisations to focus on priority technologies and companies for knowledge transfer, innovation and skills for innovation.

Business Support Simplification – business support organisations (SEEDA, Business Links, LSCs) across the region are working together to provide a streamlined and simplified support programme, including a regional client management system, that is easier for businesses to access.

5.
Innovation and knowledge are critical in the global economy.  This means that they need to be embedded in all aspects of the region’s economy.  The key actions are:

Open Innovation – SEEDA will work with businesses, Higher Education Institutions and Public Sector Research Establishments to promote open innovation to strengthen the ‘knowledge supply chain’ and develop corporate venturing and partnering in the region. 

Innovation Networks – Economic Partnerships will facilitate the formation of innovation networks across the region – connecting people with a shared interest in innovation. 

Collaboration and Knowledge Exchange – The Innovation Advisory Service will work with other public sector partners to leverage the resources of the top 500 businesses in the South East to identify innovation opportunities in their wider supply chains and skills base, and encourage knowledge exchange between large knowledge based businesses and smaller South East businesses.
SMART GROWTH

RES Targets

5.
Enterprise - increase the business stock by 35% from 35 businesses per 1,000 inhabitants in 2005 to 44 per 1,000 inhabitants by 2016, including 10,000 new businesses run by women by 2010.

6.
Skills - maximise the number of people ready for employment at all skill levels, and ensure they are continually equipped to progress in the labour market.

7.
Competition and Business Regulation - increase the level of participation of South East businesses (especially small businesses and social enterprises) in tendering for public sector contracts.

8.
Transport - reduce road congestion and pollution levels by improving travel choice, promoting public transport, managing demand and facilitating modal shifts.  

9.
Physical Development - ensure sufficient and affordable housing and employment space of the right quality, type and size to meet the needs of the region and support its competitiveness, and create the climate for long term investment through the efficient use of land resources, including mixed-use developments.

10. Employment - improve the productivity of the workforce and increase economic activity from 82% to 85% by bringing 110,000 net additional South East residents of working age into the labour market by 2016 (as a step towards bringing up to 250,000 residents into the labour market by 2026).

Principles and Priority Actions

1.
Shared priorities and a common purpose underpin successful partnerships and teams. This means key partnerships such the Regional Skills for Productivity Alliance will agree firm objectives and targets for which they will be publicly accountable, to deliver the following key actions:

Skills Escalator – the Regional Skills for Productivity Alliance will develop and deliver a framework for future workforce development by supporting employers, connecting suppliers and stimulating demand for enhanced skills at every level, which will transform business performance and individual workforce progression through a range of activities driven from the workplace.

Train to Gain – the consortium of Business Link providers will improve delivery of publicly funded skills development and training, including specialist sector brokerage provided by Sector Skills Councils.

Employer Engagement in Curriculum Development – Learning and Skills Councils will work with Education Business Partnerships and other employer groups to ensure that those leaving education have the right skills and attitudes required by employers and are fully equipped to join the labour market.

2.
To achieve Smart Growth, the full potential of the region must be realised. This means releasing untapped potential and talent in our communities, business base and other resources. Flexibility in national programmes and mainstream resources harnessed through Local Area Agreements provide targeted support for business and communities in both successful and underperforming areas identified in the RES.  The key actions are:

Information Advice and Guidance – national (Government Office, Jobcentre Plus), regional (Learning and Skills Council, Association of South East Colleges, SEEDA) and local (local authorities, Connexions) partners working together to develop and deliver a universal careers service to providing information advice and guidance for young people and adults leading to personal progression.

Grow Our Own – local authorities, working with public and private sector training providers, will delivering a community based model which provides an integrated package of skills, information advice and guidance and other support to the economically inactive to enable them to gain or return to employment.

The South East Public Sector Procurement Forum – will work across all public sector agencies to assist businesses (particularly Small and Medium Enterprises) and the Voluntary and Community Sector to bid for public sector contracts.

3.
Working beyond individual interventions.  This means that influencing roles need to be improved to combine public and private funding in a more imaginative approach to project finance.  The key actions are:

Regional Infrastructure Fund – SEEDA and the South East England Regional Assembly are developing this new mechanism for working across the public and private sector to deliver essential infrastructure for major developments where this can not be brought forward through normal funding mechanisms.

The South East Water Resources Forum – will bring together water industry companies with regional and local agencies to agree and work to a regional water efficiency target, to co-ordinate activities and where possible implement agreed solutions.

Funding Escalator – SEEDA and Finance South East are working with Venture Capitalists and Business Angels to develop and deliver a Funding Escalator to create a continuous pipeline of funding for innovators as they progress their business ideas.

4.
Businesses and individuals need to see the benefit to participate. This means that a compelling, client focused offer will be needed to secure increased uptake of services. Clear, simple messages and a reduction in employer-facing brands relating to skills, employment and enterprise are essential.  The key actions are:

Business Support Simplification – regional business support brokers, led by Business Link, will make it easier for businesses to access publicly funded business support, reduce administration costs and simplify delivery.

Action for Business Programme – SEEDA and the Learning and Skills Councils will work with training providers to ensure they are able to deliver skills and training solutions to meet business needs.  

Skills Information Advice and Guidance to Young People – local authorities and the Learning and Skills Councils will develop and deliver effective information advice and guidance to young people through Connexions and Next Steps.  

5.
The concept of business opportunity through addressing climate change needs to be given real substance and focus.  This means working through the implications across the enterprise, skills, transport and housing agendas.  The key actions are:

Commercialisation of New Opportunities – EnviroBusiness (the environmental sector consortia) is working with businesses to facilitate development of emerging energy efficiency and renewable energy products, access to markets, commercialisation and support cross sector collaborations.

Resource and Waste Management in the Construction Sector – EnviroBusiness and the South East Centre for the Built Environment are identifying options and pathways for developers to integrate environmental technologies, minimise waste and re-use materials and products.

Skills in the Land Based Sector – Lantra is developing a skills action plan for the land-based sector to address new opportunities arising from climate change, renewable energy and environmental management.

Global Leadership in Environmental Technologies –  EnviroBusiness will help businesses to secure a lead share of the global market for environmental technologies, by attracting higher levels of investment into environmental businesses, promoting the South East as a world class location for innovation in environmental technologies and utilising London 2012 to showcase the region’s environmental capabilities.

6.
Sustainable growth requires high quality and sustainable places in which people and business can increase their productivity and competitiveness.  This means focusing on improving provision of business and residential space.  The key actions are:

Physical Development – SEEDA will work with Local Planning Authorities to facilitate provision of innovative business space and sustainable and affordable housing through high quality, mixed-use and accessible developments.

Improve Collaboration and Skills – South East Excellence will lead skills development to ensure that new developments demonstrate good design, sustainable construction, and which mitigate against climate change through improved energy and water efficiency.

7.
Improving business productivity requires the efficient movement of goods, people and ideas.  This means that, in delivering sustainable transport and access solutions, we need to solve bottlenecks in the system to improve the region’s connections to ensure the region’s continued economic prosperity.  The Regional Funding Allocation has brought together the priorities of partners across the region and work has begun on the top priorities.  The key actions are:

Focus on Strategic Economic Corridors – regional transport priorities will focus on strategic economic corridors, specifically Airtrack into Heathrow, access to the Solent ports, Dover and Gatwick,  where increased transport capacity for road, rail, air and sea movement must be delivered alongside demand management mechanisms, using technology to inform and direct travel demand. 

Promote Alternative Ways of Travelling – The Regional Transport Board will work with transport providers and local authorities to develop integrated public transport services, while SEEDA and regional business support agencies will work with businesses to deliver sustainable company travel plans. 

Reduce the Need to Travel – SEEDA will lobby telecoms companies, regulators and government to achieve 100% next generation Broadband coverage across the South East by 2016 and will also work with the Social Dialogue Forum to promote new ways of working to businesses and individuals across the region.

SUSTAINABLE PROSPERITY

RES Targets

11. Climate Change and Energy - reduce Carbon Dioxide emissions attributable to the South East by 20% from the 2003 baseline by 2016 as a step towards the national target of achieving a 60% reduction on 1990 levels by 2050, and increase the contribution of renewable energy to at least 10% of energy supply in the South East by 2010 as a step towards achieving 20% by 2020.

12. Sustainable Consumption and Production - reduce per capita water consumption in the South East by 20% from 169 litres per day in 2003/04 to 135 litres per day by 2016, and achieve a 30% increase over the 2003 baseline in GVA generated per tonne of materials entering the waste stream by 2016.

13. Natural Resources and the Environment – achieve measurable improvements in the quality, bio-diversity and accessibility of green and open space.

14. Sustainable Communities - enable more people to benefit from sustainable prosperity across the region and reduce polarisation between communities. 

Principles and Priority Actions

1.
Achieving Sustainable Prosperity in the South East is dependent on preserving quality of life as a competitive advantage.  This means our environmental and lifestyle offer needs to be one that is attractive to business, their workforce and their families.  The key actions are:

Promote Green Infrastructure and Quality Landscapes – The Environment Agency and Natural England will work with regional partners to improve the quantity, quality, biodiversity and accessibility of the green space and landscapes.

Raising Design Standards – South East Excellence will work to raise design standards with local authorities, while SEEDA, English Partnerships and the Housing Corporation will raise aspirations in the design and delivery of their own developments, and will agree and apply regional standards for delivery.  SEEDA will also work with specialist organisations to develop a definition of environmental quality that covers both quantitative and qualitative perspectives of design in the public realm.
2.
Since the RES was published the Stern Report has made clear that the costs of ignoring climate change and resource depletion will increasingly be greater than the costs of tackling the problems now. This means government, regional bodies, businesses, local authorities and communities need to use all the legislative, enabling  and influencing mechanisms available, as well as work creatively through cross sector partnerships.  The key actions are:

A Regional Carbon Action Plan – Sustainable Futures South East, South East Sustainable Energy Partnership, SEEDA and the South East England Regional Assembly will agree a common methodology for carbon calculation, undertake a carbon impact study across the RES activities and agree carbon reduction targets across key organisations.

Commercialise New Opportunities – EnviroBusiness and the South East Centre for the Built Environment will facilitate the development of emerging energy efficiency and renewable energy products, access to markets, commercialisation and support cross sector collaborations.

Local Carbon Management – Local Authorities will spearhead the reduction in the carbon footprint at the local level, particularly in relation to the built environment, local transport, energy efficiency and micro-generation.  

3.
Globalisation and population growth mean that natural resources are becoming scarcer, and businesses and individuals will need to become increasingly effective at doing more with less.  This means investing in and deploying new technologies, changing attitudes and behaviours and avoiding unnecessary waste at work, home, leisure and in daily travel.  The key actions are:

Business Resource Efficiency – SEEDA will build on the BREW grants to develop a comprehensive regional programme of support to small and medium enterprises to make measurable improvements to their resource efficiency and waste.

Resource and Waste Management in the Construction Sector - South East Centre for the Built Environment will assist developers to integrate environmental technologies, minimise waste and encourage re-use of materials and products into new construction projects.

The South East Water Resources Forum – will develop its role to focus on regional water efficiency targets, disseminating best practice and raising awareness.

4.
The region aims to reduce the amount of carbon consumed and the amount of waste produced.  This means finding ways to speed up both consumer demand, and market supply, of low carbon and less wasteful goods, services and lifestyles.  The key actions are:

Resource Recovery Parks – SEEDA and the South East England Regional Assembly will work with local authorities to creating at least two demonstrator facilities in the South East.

Greater South East Market for Recyclables – the RDAs will work together across London, the East of England and the South East to accelerate the development of markets for recyclables.

Develop Local Food and Energy Markets – the South East Food Group Partnership will build strong links with London to enable South East food and energy businesses to develop new or improved market opportunities.

5.
Sustainable Prosperity requires the creation of vibrant places and communities in which to live, work and visit.  This means increasing the emphasis on the role of place, improving work and life style balances, increasing the value placed on learning, culture and participation, celebrating and capitalising on the region’s diversity.  The key actions are:

Community Engagement – SEEDA and the Cultural Consortium will work with Local Authorities to create a framework for cultural opportunity that integrates with local area Agreements, and includes opportunities to celebrate and harness the diversity within communities.

Engaging Young People – Local Education Authorities and South East Excellence will develop the education curriculum to engage young people in shaping the built environment.

Rural Accessibility – SEEDA will introduce a £3 million programme of support to improve accessibility to services between small towns and rural areas over the next three years.

6.
Exclusion, inequality, social tension and unrest can undermine growth, directly affect the bottom line of business and put pressure on the public purse.  This means tackling the root causes of poverty, deprivation and crime, identifying and mitigating against direct and indirect discrimination, promoting inclusion and encouraging the development of local community infrastructure and support.  The key actions are:

Integrated Policy and Services – Public agencies, such as NHS, Local Authorities, and Learning and Skills Councils, will join up regional planning and service delivery structures for the most excluded groups in the region, with a strong focus on services to people not in education, employment or training.

Developing the Voluntary and Community Sector Capability – SEEDA, Regional Action and Involvement South East with other Voluntary and Community Sector partners will support the sector to adapt and develop within a rapidly changing policy context, where the emphasis will increasingly be on developing Local Area Agreements and local structures for addressing exclusion and inequalities.

Regional Funders Forum – The South East Funders Forum will provide organisational development and sustainability support for voluntary activity, including a joined-up regional information mechanism on funding opportunities.
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