Apologies: Bob Goldfield; Phil Wood; Poul Christensen


Agenda
Thursday 25 October 2007 – Holiday Inn, Milton Keynes
	1.
	Welcome and Apologies for Absence
	14.00 

	2.
	Minutes of last meeting 

Action Points as per attached sheet

Risk Register
	14.00 – 14.15 

	3.
	Declarations of Interest
	14.15 – 14.20

	
	Item for Discussion
	

	4.
	Communications Programme: discussion of principles
	14.20 – 14.50

	5.
	SEEDA in Europe
	14.50 – 15.20

	6.
	Corporate Plan 
	15.20 – 16.20

	
	Items for Decision
	

	7.
	Business Link Performance Report
	16.20 – 16.40

	8.
	Major Projects and Programmes

Joiners Shop, Chatham (previously Medway Enterprise Gateway Building)
	16.40 – 16.55

	
	Papers to Note 
	

	9.
	Audit Committee report
	16.55 – 17.00

	10.
	Financial & Operational Review
Half Year Review
	17.00 – 17.05

	11.
	Projects 

List of Projects

MPC Minutes
	17.05 – 17.10

	12.
	Chairman’s Report 
	17.10 – 17.15

	13.
	Agency Report
	17.15 – 17.20

	14.
	AOB   -   Close
	17.20 – 17.25


Next meeting: 6 December, Guildford
