
	MINUTES OF THE 89th MEETING OF THE

	SOUTH EAST ENGLAND DEVELOPMENT AGENCY

	HELD ON 18 SEPTEMBER 2007

	GUILDFORD


Present:
	Jim Brathwaite (Chair)

Rob Anderson 

Pamela Charlwood
Poul Christensen

Rob Douglas (for items 1-9)
Imtiaz Farookhi 

Bob Goldfield

	Sue John 

Peter Jones

John Peel

Alex Pratt 

Bill Wakeham 

Phil Wood

	In attendance:
	

	Pam Alexander

Jeff Alexander (for items 7-13)
Lee Amor

Paul Lovejoy
Oona Muirhead 

John Parsonage

Duncan Straughen 
	Donal Galligan 

Peter Rockhill 

Barbara Hammond (for items 4-6)
Rolande Anderson, GOSE (for items 5-6)

Tim Stansfeld (for item 7) 




Item 1 

Welcome and apologies for absence

1. Apologies were received from Keith House.
Item 2

Minutes of the last meeting (19 July 2007)
2. The tabled minutes of the last Board meeting were approved as a correct record of proceedings, with the clarification that Rob Douglas had joined the Advisory Group of the Fair Markets Division in the Department for Business, Enterprise and Regulatory Reform.
Matters arising

3. Paul Lovejoy confirmed that he would be liaising closely with Rob Douglas and Sue John when writing the Board paper setting out SEEDA’s policies on engagement in Europe. 
4. The Executive Board consider the Risk Register on a monthly basis. Duncan Straughen informed the Board that potential cuts in funding in the Government’s forthcoming Comprehensive Spending Review remained the top corporate risk. He also agreed to highlight on the risk register when the status of a risk had changed.
Action: Item 2, Matters arising

Duncan Straughen to highlight when the status of a risk has changed on the risk register.
Item 3

Declarations of interest

5. Sue John in respect of item 5, RES Implementation Plan, and item 12, Agency Report, for work she will shortly carry out for the Cultural Consortium.

6. Peter Jones in respect of item 8, Lacuna Place, for his involvement in the Hastings and Bexhill Task Force.
7. John Peel in respect of item 10, project 31, Manufacturing Advisory Service (MAS), for his role with EEF South, and project 41, SE Skills Account Pilot, as he chairs Central Sussex College, a potential contender for the pilot.
8. Alex Pratt in respect of item 10, project 31, MAS, as his company Sunalex Ltd has received a grant from MAS. He also informed Board Members that he had rejoined the Board of the Buckinghamshire Economic Partnership. 
Item 4

Feedback from dinner
9. Pam Alexander summarised the discussion held by the Board the previous evening concerning the Sub-National Review and its implications for the way in which the Agency should operate.

10. It was noted that Board Members were keen to have a fuller role as ambassadors, especially in respect of their geographic responsibilities. It was recognised that a higher profile for Board Members at the local level would help provide greater legitimacy for the Agency, and that Board Members would need to be better briefed to deliver that role. The importance of engaging with social and environmental partners and stakeholders was also highlighted.

11. The Board was informed that a liaison group had been set up with the South East Regional Assembly and the Government Office South East (GOSE) to address the issues arising out of the Sub-National Review announcement, including the cessation of Regional Assemblies in their current form from 2010 and related staffing issues.

12. The appointment of staff to several new Director posts and the proposed strengthening of SEEDA’s Area Teams was highlighted as key to delivering the more strategic role envisioned in the Sub-National Review.

13. The Board AGREED that a sub group of the Board, led by Rob Douglas, the Deputy Chairman, be set up to review progress and develop practical proposals to implement the Sub-National Review in the South East.
Action: Item 4, Feedback from dinner
Paul Lovejoy to set up a sub group of the Board to take forward work on the Sub-National Review.
Item 5

RES Implementation Plan
14. Barbara Hammond summarised for the Board the responses to the RES Implementation Plan consultation, which had generally been very supportive of the content, ‘living RES’ approach and Single Delivery Plan, but there had been difficulties in understanding it.
15. To address the issues concerning clarity, it was proposed that a clearer statement of the overall vision and strategy would be set out. The targets and actions section would be developed to bridge between the ‘front end’ of the document and the detailed action plans. There will be an expanded approach to place building on the existing RES framework, recognising the spatial framework and priorities of the Regional Spatial Strategy. A new section on the Single Delivery Plan and the timeline SEEDA will be working to with the South East Regional Assembly will be inserted. To address concerns regarding monitoring and review, there will be an expanded section on ‘Creating the Living RES’ including the approach to measuring, monitoring, reviewing and developing the RES Implementation Plan.
16. In Jeff Alexander’s absence, Barbara Hammond summarised the more focused principles and priorities in the Global Competitiveness strand, including targeting inward investment and supporting strategically important companies and developing, in partnership with the Technology Strategy Board, a robust three year programme of national and regional investment in innovation and science. The Chairman noted that the Board can review the weighting of each objective on an ongoing basis, and asked for some analysis to be undertaken to compare the South East’s performance with other international regions.
17. John Parsonage elaborated on the five priority objectives under the Smart Growth heading, which will be achieved with partners through collaboration across SEEDA’s directorates. Productivity will be raised through the smart use of technology, knowledge and skills. Working with the Business Link providers, enterprise will be supported with increased effectiveness through simplified business support mechanisms, ensuring that no silos are created. Economic inclusion will be increased through scaled up projects such as collaborating with the Home Office to teach construction skills in prison, to enable ex-offenders to find employment upon release. SEEDA will strive to ensure the South East is provided with the world-class infrastructure required to support Smart Growth. And sustainable business practices will be promoted to reduce waste and deliver higher productivity.
18. The Board discussed employment rates and it was noted that although employment figures were rising, unemployment figures were stable as migrants were filling the roles rather than long term residents of the South East. The need to address the benefits issue and attract the disadvantaged back into work was highlighted by the Chairman. The shortage of tutors teaching English as a second language was picked out as one of the main factors behind the skills of immigrants not being utilised effectively. It was also noted that an unintended side effect of a high employment rate is that the voluntary sector often loses resources. John Parsonage agreed to provide a map showing employment rates by locality.
19. It was reiterated that Smart Growth will help break the link between economic growth and typical land based growth as productivity is increased. Board members also noted the need for SEEDA to provide continuity of support as much of the skills agenda is passed from the Learning and Skills Councils to Local Authorities.
20. Oona Muirhead summarised for the Board the key priorities proposed to reduce carbon dioxide emissions by 20% by 2016 (from the 2003 baseline), increase the contribution of renewable energy to at least 10% of energy supply by 2010 and reduce water consumption by 20% from 169 litres per day to 135 litres per day by 2016. These included the reduction in the ecological footprint of all public sector bodies and private businesses, reducing resource consumption through greater efficiency and removing the link between GVA growth and car use through promotion of home-based businesses and sustainable travel.
21. The Board was also presented the priorities for improving the quality and accessibility of green space through a strategic approach and better management, and those priorities to reduce the polarisation between communities by tackling the root causes of economic exclusion. The priorities to deliver the cross cutting rural target and maintain vibrant and inclusive rural communities were also set out.

22. Imtiaz Farookhi highlighted the need to educate the public as to what practical measures can be taken to reduce energy and water consumption, and the real impact something like a pledge to reduce water consumption would have on their daily routine. Rob Anderson underlined the need to be practical, for example encouraging people to use their car less rather than asking them to give it up all together, in order to gain buy in. Bill Wakeham cautioned that the Agency should ensure that the science behind any initiatives such as bio diesel were solid. Phil Wood highlighted that SEEDA needed to implement these policies in to its own developments, such as Woolston Riverside, factoring in rainwater collection and combined heat and power plants in the planning stages.
23. The Board concluded that the priorities for the Sustainable Prosperity strand needed to be focused down and simplified, with the economic benefits of reducing waste and energy and water consumption highlighted. Pam Alexander thanked Board Members for their guidance and confirmed that their comments would be factored in as the Plan was finalised.
24. The Board AGREED the proposals for finalising and publishing the RES Implementation Plan at the Annual Open Public Meeting on 25th October. 

 Action: Item 5, RES Implementation Plan
Paul Lovejoy to provide the Board with data ranking the South East’s performance against other international regions.
John Parsonage to acquire and map employment rates from Jobcentre Plus to show geographic disparities.
Item 6

Corporate Plan: Policies and Options
25. Paul Lovejoy set out the context for the development of SEEDA’s Corporate Plan 2008-11, with the recent publication of the Sub-National Review and likely outcomes of the Comprehensive Spending Review both needing to be taken into account. The RES Implementation Plan will be published on 25th October, and the new Corporate Plan will then set out SEEDA’s role in delivering the RES, with a draft being published at the end of January.
26. The implication of the Sub-National Review makes clear that ‘business as usual’ is not an option. Board Members had discussed the implications of a much greater strategic role, emphasising the need to retain direct experience of delivery. The Corporate Plan will need to set out a three year transition for the Agency to become a body combining strategy with programme delivery and greater delegation of funds. Key to achieving this will be the development of a more strategic external focus, capacity building in partners, an emphasis on place and multiple outcomes through cross team working and leveraging in financial resources from the private sector.

27. Lee Amor summarised the Strategic Investment Framework for the Board. It was explained that as the demand in the region for SEEDA’s resources far outstrips the supply, this tool, with the Balanced Scorecard sitting at the top, will help rank proposed investments through selected prioritisation criteria related to delivery of the RES. Programmes that fulfilled the minimum criteria would then be assessed against the Strategic Investment Framework criteria and rated bronze, silver or gold, with the bronze and silver levels forming a gateway through which projects or programmes would pass to enable further development.
28. The Board discussed whether the current approach by SEEDA offered the right balance between investing in success in the region and investing in potential. Peter Jones noted that it would be essential to list all current projects and programmes in priority order and to cut from the bottom in order to achieve the transition.

29. It was suggested that SEEDA would need to give more emphasis to aligning RES targets and Local Area Agreements. Seconding staff to Local Authorities could aid capacity building and mutual support.
30. Rolande Anderson, Regional Director GOSE, noted that the policy landscape in respect of the Sub-National Review was not yet fully formed, but welcomed SEEDA identifying priorities in its Corporate Plan. Reference was made to the clear requirement to delegate funding to Local Authorities where the capacity existed. In response to Sue John’s query, the Regional Director agreed to clarify at a later date how that capacity would be assessed and how SEEDA would be involved in the current round of Local Area Agreements.
31. The Board AGREED the overall direction of travel in the Corporate Plan and requested a further discussion at the next Board meeting. 
Action: Item 6, Corporate Plan: Policies and Options

Rolande Anderson to clarify how SEEDA will be involved in the Local Area Agreement refresh process in the New Year and in testing the capacity of Local Authorities to deliver RDA funds.
Item 7

Panel Report on draft South East Plan
32. Tim Stansfeld presented to the Board the key findings of the Examination in Public Panel Report into the draft South East Plan. 
33. The South East Plan is the new spatial strategy for the sustainable provision of housing, economic development, transport and other infrastructure. The Plan was produced by the Regional Assembly, and then subjected to an Examination in Public before an independent panel. The final version of the Plan will now be produced by GOSE and approved by the Secretary of State for Communities and Local Government in mid 2008. The Plan looks ahead 20 years to 2026, and, together with the RES, will ultimately be succeeded by a Single Integrated Regional Strategy.
34. On housing provision the Report proposes a rate of 32,000 new homes per annum for the whole period 2006-2026, higher than the 28,900 proposed in the Plan and in line with SEEDA’s proposal for the period 2006-2011 which the Agency argued was required to maintain growth rates of 3% GVA per capita. While the Report does not recommend a further increase from 2011 (SEEDA proposed 36,000 per annum from 2011-2026) it does stress that the next review of housing numbers will need to consider economic growth and labour supply forecasts available at the time.

35. On housing distribution, the Report endorsed SEEDA’s argument that the majority of additional housing should be located in the Inner South East. There was support for the two Strategic Development Areas (SDAs) in South Hampshire and new SDAs proposed for Oxford and Reading. A selective review of the Green Belt will take place in Oxford, Guildford and possibly elsewhere in Surrey, with a comprehensive review being ruled out.

36. The report concluded that the draft Plan did not plan adequately for its own economic growth assumption of 3% GVA per annum, and endorsed SEEDA’s proposed indicative employment growth targets for each sub region. On airports policy the report recommended continued safeguarding of land for a second runway at Gatwick in accordance with the Aviation White Paper, and planning for better surface access to both Gatwick and Heathrow.

37. It was noted that the Panel’s recommendations are not binding on the Government and reference was made to the Government’s Green Paper on Housing which proposes raising the national rate of new homes built from 200,000 to 240,000 per annum by 2016. Imtiaz Farookhi cautioned that the buoyant London market had been sustaining property developers and that the housing figures may not quickly translate into units on the ground in the event of a downturn. It was also highlighted that the incentivisation in the Green Paper for Local Authorities to build more housing is an opportunity for SEEDA to create new partnerships to help deliver the housing numbers.
38. It was concluded that regeneration is key to delivering housing numbers, and that with lower housing figures than SEEDA had recommended, Smart Growth was essential in order to meet the economic growth target of 3% GVA per capita.

39. The Board thanked Tim Stansfeld and AGREED the proposals set out in the paper.
Item 8

Major Projects and Programmes
40. Duncan Straughen summarised the proposal for the Board to approve an approach to the Department for Business, Enterprise and Regulatory Reform (BERR) to establish a special purpose vehicle on behalf of Hastings and Bexhill Renaissance Ltd. 
41. The establishment of the special purpose vehicle will accelerate the development of the second phase of the office development at Lacuna Place (formally known as the Gap Site) in Hastings. Permission from BERR is necessary to establish a subsidiary company, dispose of the Lacuna Place assets to that company and borrow up to £12.5 million from a bank, to fund the second phase of the development.
42. John Peel informed the Board that MPC felt that the model set out would work well and recommended what was thought to be an excellent paper to the Board. Duncan Straughen clarified that the special purpose vehicle would be a legal entity with its own board, entirely responsible for any loan secured.

43. The Board APPROVED that an approach be made to BERR to seek the establishment of a special purpose vehicle to take forward the second phase of development at Lacuna Place, Hastings.

Item 9

Financial and Operational Review
44. Duncan Straughen briefly summarised for the Board the first quarterly report on outputs for 2007/08. The difficulty of projecting accurately when partners would claim grants, and the effect that has on SEEDA’s projected spend, was reiterated. Board Members were reassured that SEEDA does liaise closely with those partners to encourage timely expenditure. 
45. The Board agreed Pam Alexander’s proposal that the reporting of the percentage of invoices paid within 30 days would now only occur if it fell below 95%. The Board reiterated their strong desire to urgently address the raising of retrospective purchase orders and it was agreed that these figures will be reported regularly at Board meetings.

46. The Board NOTED the financial review.

Action: Item 9, Financial and Operational Review

Duncan Straughen to include figures detailing retrospective purchase orders in the regular Financial and Operational Review papers, in place of invoices paid.

Item 10
Projects

47. Jeff Alexander confirmed that funding for SEEDA’s Global Competitiveness programme of activity across North America is measured against inward investment successes and jobs created in the South East. 

48. Jeff Alexander informed the Board that funding for the Manufacturing Advisory Service and Innovation Advisory Service projects had been extended for a further 12 months in advance of the Corporate Plan being agreed.
49. Poul Christensen informed the Board that John Peel, who had left the room during the MAS discussion because of his interest, had also done so during the MPC discussion. He also noted that the MPC minutes had been approved.

50. The Board NOTED the summary of projects.

Item 11
Chairman’s Report

51. The Chairman informed the Board that RDA Chairs would now meet with Ministers on a quarterly basis, and highlighted the good working relationship that is already forming with the new Ministerial team at the Department for Business, Enterprise and Regulatory Reform.
52. The Chairman clarified that he had visited Siemens Magnet Technology (formerly Oxford Magnet Technology), a world leader in the design and manufacture of superconducting magnets used in MRI body scanners, and highlighted the Train to Gain work that Siemens had signed up to with the National Learning and Skills Council.

53. The Board NOTED the Chairman’s report.
Item 12
Agency Report

54. Pam Alexander highlighted the announcement that Portsmouth Naval Base will remain as one of the Royal Navy’s three main operating bases. The Board congratulated Kathy Slack and a cross Agency team whose work had been crucial to the success of the campaign, which had been an excellent example of partnership working.

55. The Board’s attention was also drawn to the London 2012 Roadshow’s successful visit to the South East, which finished at Stoke Mandeville on the date exactly 5 years before the opening ceremony of the Paralympic Games, and was attended by Paul Deighton, the Chief Executive of the London Organising Committee for the 2012 Olympic Games and Paralympic Games (LOCOG).
56. The Board regretted the recent announcement by Pfizer of the closure of their manufacturing facility in Kent, which will result in 400 jobs being lost over the next two years. SEEDA is working with the Re-employment Unit and Jobcentre Plus as well as with Pfizer’s continuing research facility to mitigate the effects.
57. Oona Muirhead updated the Board on a further outbreak of Foot and Mouth disease, on three premises in the Egham area. SEEDA’s role so far has been in communications, and the Department for Food, Agriculture and Rural Affairs was praised for its swift decision making and communication strategy. It was also highlighted that better animal health education and training was required for non-commercial ‘hobby’ farmers.

58. Jeff Alexander made reference to the support package that SEEDA has made available through Business Link to businesses affected by the floods over the summer. 

59. Pam Alexander informed the Board of two recent Director level appointments of Keren Jones, Director of Communities, Culture and Consumers, and Andrew Hillier, Communications Director, and of four interim appointments to April 2008: Chris Moore as Built Environment Director; Julie Kapsalis as Enterprise Director; Barbara Smith as Employment and Skills Director and Gilly Bartrip as Area Director, Surrey and Sussex.

60. The Board NOTED the Agency report.
Item 13
AOB - Close

61. John Peel informed the Board that whilst in Australia he had visited an Enterprise Hub based at the University of the Sunshine Coast in Brisbane, noting that the hub was wholly funded by the Australian Government.
62. Paul Lovejoy confirmed the timings for the next Board meeting on 25th October, in Milton Keynes, and the Annual Open Public Meeting which will take place in the morning of the same day.
SEEDA BOARD

SUMMARY OF ACTIONS

18 SEPTEMBER 2007 MEETING

Action: Item 2, Matters arising

Duncan Straughen to highlight when the status of a risk has changed on the risk register.

Incorporated into current report and ongoing thereafter.

Action: Item 4, Feedback from dinner
Paul Lovejoy to set up a sub group of the Board to take forward work on the Sub-National Review.
First meeting on 23 October.

John Parsonage to acquire and map employment rates from Jobcentre Plus to show geographic disparities.

Will be circulated at October Board meeting.
Action: Item 5, RES Implementation Plan

Paul Lovejoy to provide the Board with data ranking the South East’s performance against other international regions.

Circulated with Board papers.
Action: Item 6, Corporate Plan: Policies and Options

Rolande Anderson to clarify how SEEDA will be involved in the Local Area Agreement refresh process in the New Year and in testing the capacity of Local Authorities to deliver RDA funds.
Action: Item 9, Financial and Operational Review

Duncan Straughen to include figures detailing retrospective purchase orders in the regular Financial and Operational Review papers, in place of invoices paid.

Incorporated into current report and ongoing thereafter.
19 JULY 2007 MEETING

Action: Item 7, Financial and Operational Review

Paul Lovejoy to manage regular discussions regarding the strategic direction of the Agency. 

To be factored into forward plan of agenda items.

Action: Item 11, Major Projects and Programmes, Incubation Special Purpose Company 

John Parsonage to accompany the Chairman on a visit to the incubation unit run by Enterprise Works in Newhaven. 

Organised for 13 November 2007.

3 MAY 2007 MEETING

Action: Item 7, Major Programmes, Rural Access to Services Programme

Valerie Carter to present to the Board an overview of the rural sector, including the issue of housing.
To be taken at the December 2007 Board meeting.

30 JANUARY 2007 MEETING

Action: Item 10, Major Projects Committee

Finance SE to report to the SEEDA Board annually on the progress and outcomes of the SE Funding Escalator

To be taken at March 2008 Board meeting, to have the benefit of the Funding Escalator being up and running for 6 months.
7 DECEMBER 2006 MEETING

Action: Item 4, SEEDA in Europe

Paul Lovejoy to ensure the development of a Business Plan for the new SE England Brussels Office.
To be discussed at the October 2007 Board meeting (item 5).
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