SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING 25 OCTOBER 2007 

ITEM 13
AGENCY REPORT

Recommendation

The Board is invited to NOTE the agency activity report for October, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.

A. STRATEGIC INFLUENCING

Simplification of Business Support

The Pre-Budget Report (PBR), released by Government on 9th October, gave a full update on the Business Support Simplification Programme (BSSP).  The aims of BSSP are to simplify publicly funded business support by ensuring that it is easier to access, good value for money and has a substantial, measurable impact on public policy and other goals.  Over 300 organisations and individuals responded to the recent national consultation, and the PBR announced decisions taken in the light of the consultation, as follows:
· Government is committed to a single integrated brokerage service and confirmed Business Link as the primary access channel to publicly funded business support.  Train to Gain Skills Brokerage will integrate with Business Link from April 2009.  Further consideration will be given to consolidating other specialist business-facing brokerage into the Business Link service.
· Government will support a new portfolio of business support products and services.  17 areas for business support intervention were identified, all with a clear rationale for receiving public support, based on market failure.  They will now be further developed to consider how they should be delivered, marketed and branded.  Areas covered are: Innovation, Globalisation, Finance, Environment, Creation, Growth, Economic Inclusion, Skills and Collaboration.

RDAs, led by SEEDA, have been working hard to ensure that the new portfolio is sufficiently flexible to meet regional and local business needs.  Interventions will be prioritised against Regional Economic Strategies, focusing on disadvantaged areas/communities, priority sectors and SMEs with a potential for high growth.
Sainsbury Review

Pam Alexander, SEEDA’s Chief Executive, discussed the Sainsbury Review findings with the Prime Minister at the Review’s launch in Downing Street on 5th October. The increase of funding for science and innovation, particularly through the Technology Strategy Board (TSB), was welcomed. The RDAs are aligning £180 million over three years alongside the TSB investment, to co-fund projects on a regional basis.  The total programme, which includes research council support, will amount to £1 billion, with a further £1 billion leveraged from the private sector. This will make a substantial impact on supporting regional and national priorities on business-led research and innovation. 
Pam Alexander also welcomed the new leadership role of the TSB to further the aims of Regional Economic Strategies, the effective partnership that had developed with the RDAs, the focus on user-driven collaborative research and the recognition of the success of recent projects where RDAs played a vital role, such as ASTRAEA, the National Composites Network, and the Micro and Nanotechnology Network.  
Thames Gateway 

A draft of the Greater South East (GSE) RDAs’ Thames Gateway Investment Plan has now been circulated to key partners as the first phase of consultations.  Individual meetings with key partners are now being held to discuss whether there is agreement on the proposed priorities, scope for joint investment, what role that the RDAs should play across the Thames Gateway and the nature of practical relationships between partners. 

Following this first phase of consultations, further refinements will be made to the draft Investment Plan which will then be circulated to a wider range of stakeholders for discussion at a stakeholder workshop event to be held on 30th October.  It is envisaged that a final RDA Investment Plan for the Thames Gateway will be prepared as part of SEEDA’s corporate planning process. 

A joint GSE RDA Board Meeting was held on 11th October to discuss the Thames Gateway with Board Members. The items discussed included the ways in which the RDAs are working together around the Thames Gateway, the key proposals outlined in the RDA’s draft Investment Plan and to seek further ideas from Board members.  

At the forthcoming Thames Gateway Forum, the GSE RDAs will be coming together to present our joint pan Gateway proposals for the future economic regeneration of the Thames Gateway, as well as highlighting the contributions of individual agencies to date.

Foot and Mouth
The last concerned outbreak was in Surrey on 30th September and the earliest timetable for lifting restrictions, including the export ban, is the end of October. SEEDA and key partners are finalising a plan of activities to help businesses affected by Foot and Mouth.  SEEDA has already supported consultancy activity (now taking place) to work with livestock keepers on improved bio-security. The SEEDA package will fill in regional gaps in the government support announced by Defra. The Agency is working with the English Beef and Lamb Executive [EBLEX] to support a marketing campaign on quality meat products from the regions livestock and a methodology to improve animal husbandry by the small livestock keepers and hobby farmers in the region, believed to be 2,500 in the South East and by far the highest in any region. Once the outbreak is over SEEDA will aim to support farmers markets, particularly on the run-up to Christmas.
Launch of ‘Grow Our Own’ Initiative

Imtiaz Farookhi, SEEDA Board member, attended a very successful launch of the 'Grow Our Own' SEEDA funded initiative currently operating in Bracknell, Windsor and Maidenhead.

The initiative is supporting economically inactive residents to take advantage of a number of redevelopment projects taking place within Bracknell, Windsor and Maidenhead over the next 5-7 years.  The 3 year funding enables 'Grow Our Own' to adopt the role of a ‘gateway’ - matching local residents with local jobs and providing them with training to equip them with the skills local employers have identified.

What makes 'Grow Our Own' a success is the involvement of two authorities working together and recognising the need to create new opportunities for disengaged, local residents.  SEEDA is optimistic that the success of 'Grow Our Own' will stimulate other local authorities to adapt the model.  Successes to date include over 120 targeted local residents engaged; 10 local residents into employment and at least 15 further residents lined up for local job interviews.

South East Skills Vision for 2012 – Dorney Lake

The launch of the South East Employment, Skills and Education offer for the 2012 Games (SEESEL 2012) took place on 2nd October at Dorney Lake, near Windsor.  Over 120 people attended from around the region and the event was led by David Smith, Learning and Skills Council Area Director for Surrey and Sussex.
The event formally launched the SEESEL action plan, and highlighted the 3 key SEESEL objectives:

· Inspiring young people through 2012;

· Supporting skills for businesses;

· Developing Community Learning.

Pam Alexander gave a keynote speech on how SEESEL 2012 is contributing towards the delivery of the South East offer through the ‘Compete, Create and Collaborate’ Framework.  Mary McAnally, Sport England, also gave a presentation on plans to engage communities through sport and physical activity, and in turn linking this to skills development.  Enthusiastic feedback was also given to a presentation by Chris Humphries (Chair of UK Skills) on WorldSkills 2011.  WorldSkills competitions take place every two years and bring together member countries from around the world to pit the skills of their young people against the best the world has to offer.  Chris outlined the benefits of supporting skills competitions in the South East and this work is being supported through the 2007/08 regional skills festival programme.

SEEDA / South East Coast NHS Health and Business Partnership Dinner

On 25th September SEEDA and the South East Coast Strategic Health Authority co-hosted a dinner which brought the NHS together with the business community.

The aim of the evening was to explore the emerging changes in the health service and to discuss how the NHS and business community could work together more productively to develop business opportunities and promote healthy workplaces and communities across Kent, Surrey and Sussex.

SEEDA and the business community were well represented. Rob Douglas, SEEDA Deputy Chairman, co-chaired the evening and fellow SEEDA Board members John Peel, Phil Wood and John Parsonage, Executive Director Smart Growth, were present. Ten businesses attended, from SMEs to large pharmaceuticals companies.

The NHS was represented by Graham Eccles, Chair of the South East Coast Strategic Health Authority co-chairing of the evening, Candy Morris, Chief Executive of South East Coast Strategic Health Authority and seven trust Chairs or Chief Executives.

SEEDA and the Strategic Health Authority are intending to follow up on many of the issues that came out of the evening and many of the businesses and NHS trusts are going to meet in the near future.

Rural Regional Plan and Rural Partnerships
The region’s key stakeholders met to discuss the proliferation of regional partnerships and strategies and activity plans, with Poul Christensen, SEEDA Board Member, chairing. To simplify and avoid overlap and make matters clearer to the customer, they have agreed in principle to develop a single rural strategy/ delivery plan for the region. This will include merging the Rural Spatial Contour and the South East Rural Delivery Framework, with a single ’watchdog’ group to drive and monitor action. SEEDA and the Government Office will be driving this forward with an aim to have an agreed activity plan and governance arrangements as soon as possible and have secured agreement for leads for all activities.  
Rural Development Programme for England
The new Rural Development programme should shortly be signed off by the European Union. The amount of money given to SEEDA has almost doubled from £5.26 million to nearly £10 million per year for the next 6 years.  The increase in funding has meant that the Agency has reviewed its resources and the promised additional support from Defra to deliver this programme.

SEEDA Disability Equality Scheme
SEEDA has been recognised by the Disability Rights Commission as an example of best practice amongst the RDAs for its Disability Equality Scheme. The process undertaken by SEEDA is to be written up into a case study to role out nationally in order to support other public sector agencies to engage disabled people in consultation.
Developing a Materials Efficient Economy in the South East
The Waste Strategy 2007, published in May, identified a strategic role for RDAs to co-ordinate and promote resource efficiency and sustainable waste management. In September, SEEDA convened a stakeholder workshop, attended by Jim Brathwaite, SEEDA’s Chairman, to consider how the Agency could most effectively work with the region’s local authorities and third sector organisations to develop a materials efficient economy in the region.   

The output of the workshop, previous work undertaken by the Waste Market Development Group (WMDG) to stimulate innovative material management infrastructure, and SE Business Resource Efficiency and Waste (BREW) fund activity will form the basis of a delivery plan for the waste component of the Regional Economic Strategy (RES) Target 12 (Sustainable Consumption and Production).  As part of the delivery planning process SEEDA has held separate discussions with key partners like the Environment Agency and WRAP. As a result SEEDA has submitted a joint outline proposal to DEFRA for BREW funding of an ambitious pilot project called a Pathway towards a Zero Waste Region. A decision of whether the project should go forward to full proposal stage will be made in December. 

Business Resource Efficiency Advice
SEEDA is delivering the SE component of the Business Resource Efficiency and Waste (SE-BREW) programme. The BREW programme is a national programme funded by Defra which has been developed to reduce the operating costs of SMEs through resource efficiency and environmental management improvements. To help monitor the effectiveness of SE-BREW programme SEEDA uses the online tool kit “Enworks”; Enworks records all the resource efficiency savings identified under two categories these being “potential resource efficiency savings identified ” and “actual resource efficiency savings achieved”.
The potential resource efficiency savings identified for the first two quarters of 2007/08 of the SE BREW programme are:
· £1,414,050 potential savings 

· 4,538 tonnes of potential CO2 savings 

· 719 resource efficiency opportunities 

The conversion of the potential savings to actual savings are programmed to occur during quarter 3 and 4 of 2007/08.     

The SE BREW programme is being evaluated by SCW consulting.  The purpose of the evaluation process is to measure the effectiveness of the SE BREW programme in terms of:
· The effectiveness of the delivery model, which places the Business Links as the primary point of contact for SMEs looking to engage in the sustainable development agenda.  
· Its contribution to the achievement of targets 11, ‘Climate Change and Energy’, and 12, ‘Sustainable Consumption and Production’, of the 2006-2016 RES

· Making recommendations to enhance the effectiveness of the programme in context with point 1 and 2 above. 

FIVB Under 21's World Beach Volleyball Championships 2008
The FIVB World Under 21 Beach Volleyball Championships 2008 are to be held in England at the Yellowave facility in Brighton. 

This will be the first World Volleyball Championships to be held in England and is set to showcase some of the best young Beach Volleyball players from around the world, including Britain's top young hopefuls. The timing coincides with the hand over from the Beijing 2008 Olympics to London and will be one of the first major sports events to be held in the London Olympiad.
With growing participation numbers in England alone, volleyball is developing both indoors and on the beach, reflecting its popularity as one of the biggest mass participation sports in the world. 

SEEDA is one of four partners including UK Sport, England Volleyball and Brighton & Hove City Council.
Culture and Sport Toolkit for Local Area Agreements (LAAs)
As the RES recognises the positive impact that cultural activity has on local areas, a toolkit has been designed to help local authorities increase the cultural content of their 2008/09 LAAs.  The toolkit is aimed at local politicians, cultural officers, and LAA project officers. It will be launched in a pilot form at the end of October with training sessions involving SEEDA Area teams and those with an interest in Sustainable Communities.
Together with SEEDA, the Government Office for the South East, South East Cultural Observatory, Culture South East, Museums, Libraries and Archives, South East, Sport England South East, Tourism South East and the Arts Council England South East have all contributed resources.  

Hampshire Employment Strategy
Hampshire County Council's Leader, Councillor Ken Thornber, launched the Hampshire Employment Strategy at the Ford plant in Southampton. The strategy is the culmination of work undertaken by partners, including SEEDA, which will guide future partnership work in the county focused on employment and bringing economically inactive people into the workforce.

Slough Skills Strategy and Summit
SEEDA is supporting the development of the Slough Skills Strategy and Summit, taking place in November 2007 and being led by Fiona Mactaggart, Labour MP for Slough.  Despite its location at the heart of the Thames Valley and strong company base, Slough has significant skills issues. The main challenges facing local businesses include skill shortages and recruitment. 
This initiative has brought together local businesses including SEGRO (Slough Estates), 02RIM, Fullers Logistics, John Crane, Ipsen Logicalis, UCB Celltech, and IX Europe with key public sector organisations including Slough Borough Council, Thames Valley Economic Partnership, the Learning & Skills Council and SEEDA. 

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Sector Consortia

SEEDA has commissioned Envirobusiness South East to provide a business plan for the Regional Economic Strategy transformational action ‘Global Leadership for Environmental Technology’.  Envirobusiness South has provided research that will underpin the 10-year action plan, focused on identifying:
· The principal international markets where Environmental Technology Sector businesses in the South East have the greatest opportunity to secure competitive advantage and to increase their market share; 
· Overseas markets and sectors that offer the best opportunities for attracting inward investment into the South East; and
· The extent to which procurers in the South East (notably in the public sector) can drive the growth of ETS by specifying their services and products thus leading to reduced environmental footprint of the South East region.
National Aerospace Technology Strategy
ASTRAEA
An ASTRAEA conference will be held on 16/17th October which will provide an opportunity for project managers across the national programme to network and facilitate knowledge transfer as well as a full day of SME, regulatory and stakeholder events.  In addition, a small team of partners (including SEEDA) are working on the definition of a potential ASTRAEA II programme which will concentrate on commercial exploitation of Unmanned Air Vehicles.

HeathMap
SMEs engaged in this programme continue to report benefits ranging from the consideration of new potential markets to the award of contracts; one SME is currently negotiating with BAE Systems to provide support under ASTRAEA and this is seen by the SME as a platform for further work with Primes.

 

MAPS (Multilaterational Aircraft Positioning at Southampton Airport)
SEEDA funding will enable Roke to integrate their multilateration system within a live regional airport under partnership with BAA. This will enable them to showcase this technology which is aimed at providing accurate real time airplane positioning and flight path information to air traffic controllers - a technology that is typically only used by larger airports due to its cost.  This will improve the efficiency of flights into Southampton Airport and support its drive to cope with projected increases in demands for flights.

Enterprise Hub Network
Feedback from the sponsorship of the European Business and Innovation Centres Network (EBN) annual congress had been positive with a number of Hub Directors following up potential support with delegates.  The Hub Directors are also developing a very strong network unit with an ever increasing number of portfolio clients being active across two or more of the Enterprise Hubs; particularly where the two sector focussed Hubs are concerned (Food Technology and Aerospace).  The newly merged Oxford Enterprise Hub has to date raised £9.5 million in investment for Hub companies, the most funding raised by one Hub, in one year to date.

Designing Demand in the South East

The SEEDA Design Programme ‘Designing Demand’ now has 30 businesses working with Design Council approved senior design associates and over 300 businesses have attended SEEDA funded design workshops. The Programme is generating very positive feedback from the businesses engaged particularly on the expertise of the design advisers.    

In support of the Design Programme SEEDA is funding the development of two design networks. The South Coast Design Forum will be based at Chichester and chaired by leading designer, Wayne Hemingway.  A further design network is planned for the Buckinghamshire/Chilterns area. These Networks will link South East designers with businesses seeking design expertise.   

Nanotechnology
The SEEDA funded Anti Viral NanoParticle project being developed by a South East consortium led by Qinetiq Nanomaterials has just achieved a key milestone. The project which is advised by Professor John Oxford, the leading virologist from Queen Mary College, London University has just reported that it has successfully developed a nanomaterial that has been shown to destroy the Avian Flu virus. The nanomaterial will now move to the next stage involving toxicity testing to ensure that it is safe to use in real products and is on target for commercial use in early 2008.  This product has the potential to give the UK/SE a world lead in virus protection.   

Manufacturing Advisory Service

The Manufacturing Advisory Service South East (MAS-SE) is continuing to deliver excellent results for the South East; one project generating over £10 million Value Added to a South East company using the service.  MAS-SE continues to support major manufacturing events and has exhibited at Industry Live, Sustainable Fuels and Transport conference and the High Value Manufacturing SHIFT conference.  

Broadband

SEEDA is involved in a variety of activities helping to shape future national and regional policy and deployment of next generation access infrastructure for Broadband.  SEEDA, as lead RDA for Broadband, now has a seat on the Broadband Stakeholders Group (BSG) executive (the BSG is the government's leading advisory group on Broadband issues).
The Agency is also funding a project to establish best practice in public sector intervention in next generation access network deployment in the UK, Europe and worldwide.  This will be undertaken by the Broadband Stakeholders Group and will help inform national policy development.  
Ofcom announced its consultation "Future Broadband - Policy approach to next generation access" on 26 September 2007. SEEDA will be working with other RDAs to produce a collective response where there is commonality of view, and may also provide a separate response from the South East covering issues specific to our region.  As a member of the BSG executive, SEEDA will also contribute to the BSG response.
Stephen Timms MP, Minister of State for Competitiveness, made clear in a speech on 18th September 2007, his intention to make the deployment of next generation access networks one of his priorities. He also announced a summit on the subject, probably to be held in December 2007, to which RDA Chief Executives and Chairs will be invited.
International
SEEDA has secured 8 foreign direct investments, which will create 290 jobs over the next 3 years. Other activities included:
German British Chamber of Commerce Event 

SEEDA co-sponsored this bi-annual conference in Berlin, which focused on doing business in the UK. SEEDA presented at the event and will be in further contact with 5 companies regarding setting up their operation in the UK. 

National Role of Investor Development 

SEEDA’s Head of Investor Development has been elected Chair of the National Investor Development Forum. The forum is composed of the Heads of Investor Development across the RDAs and Devolved Administrations. The forum aims to increase collaboration across the UK in support of multi sited companies and to improve the competitiveness of UK supply chains.   
Competitiveness and Innovation Programme
SEEDA has received final confirmation from the European Union that the South East bid for services in support of business and innovation under the Competitiveness and Innovation Programme (CIP) has been approved.  SEEDA and the consortium of partners have levered in around €2.5 million into the region and worked very hard on the bid.

Business Link Kent, representing Business Link providers across the region, the London Technology Network and the European Information Service Centre are now charged with the joint delivery of this service.

COMPETITIVE ENTERPRISE

Tourism
SEEDA backed Tourism Recovery Campaign

SEEDA has provided funding to support the long term recovery for tourism businesses in the South East following the floods and Foot and Mouth outbreaks. SEEDA investment has leveraged £120,000 not including exposure through existing activity. Working closely with Enjoy England, SEEDA will be match funding national activity between now and Easter. This will be a mix of national advertising and e-marketing.
‘Compete For’ - The Electronic brokerage System for 2012 Contracts

The RDAs have invested in an Electronic Brokering System which joins companies that meet the criteria of equality, quality and health and safety with the buyers throughout the supply chain for 2012. Those businesses that cannot meet the challenge are referred automatically to Business Link. The system provides advanced intelligence that the regional business support for 2012 can use to target help and information.
Canterbury Tourism SE Event
Tourism SE, funded by SEEDA, held a very successful conference in Canterbury with over 200 member businesses and stakeholders represented. Speakers included Nicolas Crane travel writer and presenter of Coast, Peter Cook, director of Ludlow Marches food and drink festival and Tristram Mayhew founder and Chief Executive of Go Ape one of the most successful attractions in the adventure experience sector. There were workshops on Well Being and Local Distinctiveness, both being programmes within TSE. 

GROW Programme
Sustainable Development in Europe  
The GROW subprojects are now disseminating their key outputs and achievements. The results contribute to ‘improved effectiveness of regional development strategies and instruments’, in line with the overall goals of the European funding programme and the needs of the participating regions. 
GROW partners are in a good position to demonstrate that regions can deliver joined-up strategies for implementing the Lisbon and Gothenburg agendas. Using the ‘3P’ approach of ‘People, Planet, Profit’, GROW is helping its partner regions to achieve sustainable economic growth with more and better jobs, greater social cohesion and a reduced impact on the environment.
INTERREG IV launch – Lisbon, Portugal 20 September 2007
Rob Douglas, SEEDA’s Deputy Chairman, discussed the GROW objectives with Danuta Huebner, Commissioner for Regional Policy and invited the commissioner to visit the South East. The interregional cooperation programme – INTERREG IVC – has been officially approved by the European Commission.

TransenterpriseII
Trade Show Creer – Lille 10-12 September 2007
As part of the current Transenterprise II, SEEDA’s Enterprise hubs network represented the South East of England at the Creer Trade Show in Lille which attracted over 17000 visitors. This event was aimed at business start ups and growth companies in France.   

Biosmile 
Eurobio Conference - Lille -26-28 September 2007
The Biosmile project exhibited at the Eurobio conference. This event brought together bioscience and bioindustrial stakeholders from Europe and across the globe, positioning itself as a leading platform for dialogue and networking and as a catalyst for forging high-value, high-potential collaborative projects in the life sciences.
Training Pools Second Wave Projects Announced

The SEEDA-funded Training Pools programme has recently announced its second wave of projects.  The programme is designed to address skills shortages and gaps at intermediate level (professional, technical and craft) which are not already in the marketplace or funded from any other public/private source.  Following assessment by an independent panel the following four partnerships were awarded funding:
Skillset Radio Project – Route into Radio

This project is the first project undertaken in the radio sector. It focuses on a six module course which emphasises particular aspects of practical training in a live broadcast environment.  The project comprises Continuing Professional Development training, qualifications (City and Guilds Media Techniques Diploma Level 3), and development of mentors to provide succession training and guide participants during work placements with radio companies.
Fresh Skills for Chefs – Tourism South East

This project will develop a new, flexible training programme for chefs that will equip them with the skills to prepare and cook local ingredients from scratch.  The project aims to address the shortage of skilled chefs; raise the quality of catering in participating businesses and improve profitability and skills of participating businesses by taking advantage of the growing public interest in fresh, well prepared cuisine. This project has an important link to London 2012 and the ‘visitor experience’.
National Physics Laboratory Training framework for measurement in Medical Health & Optical Radiation Technologies

The main aims of this project is to address the variability and quality of existing training in the South East through the provision of recognised structured training in the healthcare technologies sector. The main objectives are to address the training gap highlighted in the area of medical thermometry arising from the introduction of new technologies and to prepare South East businesses for the impact of the optical radiation directive through structured training.
Engineering Skills Strategy (Marine) – Marine South East

This project focuses on the need for companies to identify and use advanced technologies and materials. The project targets the development and take-up of advanced technology training which will underpin key areas of innovation.  CAD / CAM (Computer Aided Design / Computer Aided Manufacture) training will be provided with courses up to Level 5 developed and delivered by the local Regional Resource Centre. The project benefits a range of SMEs in the marine sector and underlines the value of investing in skills linked to improved business performance.

Training Pools Third Wave – Olympic Training Pools

SEEDA is currently planning to devote the remaining funding available for Training Pools to encourage business to prepare the skills of their staff for London 2012 and beyond.  The main focus of the programme will remain at developing intermediate skills; however, bidders will be expected to demonstrate involvement in the London 2012 preparatory activities taking place during the lead-up to the Games.  Details are being finalised and an announcement is planned for autumn 2007.

New Regional Business Link Website
On 25th September 2007, Business Link in the South East launched the new Regional Business Link website.  The portal, which remains in line with the national Business Link site, provides businesses in the South East with one clear access point that provides comprehensive information on a breadth of issues relating to starting and growing a business. The site will not only deliver improved services to business but will also provide efficiency savings as 6 local sites and their associated resources have been replaced with one regional site and one regional resource. This is another critical step forward for Business Link in the South East in terms of delivering a single regional service as specified in their three-year plan.

Launch of SEEDA’s Women’s Enterprise Website 
The key purpose for the website (www.womensenterprisesoutheast.co.uk) is to support the South East Women's Ambassadors Network and Women's Enterprise Advocates programme.  It provides information and opportunity to network online through a discussion forum and an online version of SEEDA's Women's Business Support Directory (updated from 2005), which also contains details on women's networks that are available in the region.  As Business Link is the key route to market for women friendly business support the site clearly directs customers to the new Business Link regional site for business advice.

SEEDA's South East Women's Ambassadors Network held its launch event on 25th September in Dorking, Surrey. The Women's Ambassadors Network, which is part of the wider national programme, aims to recruit a network of inspirational men and women to help and motivate more women across the UK to set up their own business.  SEEDA has reached the target of 100 ambassadors in the South East and Pam Alexander, SEEDA’s Chief Executive, addressed the attendees at the event highlighting the economic benefit of Women's Enterprise and the influence of the national Women's Enterprise Task Force.

Increasing Engagement with Black and Minority Ethnic Businesses

SEEDA has initiated a project with Business Link Berkshire (working on behalf of the South East Business Link providers) to develop a strategy for increasing engagement with Black and Minority Ethnic businesses. Shemila Tharani, the former Reading Enterprise Gateway Director, will lead the project.

Woodland Products
SEEDA and the Forestry Commission have reinforced their joint working.  SEEDA are supporting the Forestry Commission with a joint post (managed by the Forestry Commission and not on SEEDA head-count) to pursue the commercial use of timber for sustainable construction and renewable energy.  SEEDA will be looking particularly at the necessary supply chains and development of markets. The Agency is jointly supporting a feasibility study of providing affordable commoners housing in the New Forest.

Supplier Diversity
SEEDA has undergone a competitive tendering exercise to contract with Life World to deliver a supplier diversity development programme for the region. The programme will support Black Asian and Minority Ethnic businesses to compete more effectively through linking them into major supply chains in the region. The model is building on best practice developed by EMDA. The programme will also develop recommendations for enabling a wide range of businesses (including women and disabled) to participate in regional supply chains.

Support to the Recycling and Reprocessing Sectors
SEEDA is seeking to build capacity in the materials management industry in the South East by repeating the Investing in Recycling scheme in the 2007/08 and 2008/09 financial years. The Invest in Recycling scheme provides small scale capital support to SMEs in the recycling and reprocessing sectors to stimulate investment in the materials recovery and re-use infrastructure in the region. 

The scheme will be delivered by the Environmental Technologies sector consortium company, Envirobusiness SE, who will also provide business development support to companies in the sector in partnership with the Waste and Resources Action Programme (WRAP).  

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime

Ramada Encore Hotel
This 90 bedroom hotel situated next door to SEEDA’s Observatory building at Chatham Maritime is on schedule to open its doors to guests on 5th November. The scheme will lead to the creation of 20 full-time jobs. An official opening is being held on 31st January 2008. Each room can accommodate up to two adults and two children and features an ensuite shower and satellite TV.  Other features include a purpose-built meeting room for up to 18 delegates, a bar and restaurant.

Interface Land

Local residents have been shown designs for the £190 million Interface land site for the first time at a series of public consultation events held in conjunction with the Historic Dockyard. Chosen developer City Lofts Developments has been working with SEEDA and Chatham Historic Dockyard Trust on proposals for the 27 acre heritage site, which is set to become a mixed-use scheme including new homes with a proportion of affordable housing, neighbourhood shops and services. A planning application is due to be submitted at the end of this year.

Rochester Riverside

Site Works

The £30 million land remediation and flood protection contract at the site is now complete. Water pumping remediation of gas works contamination is ongoing. 

Shortlisted Developers, Residential Quarter

The four developers shortlisted to take forward the residential quarter of the Rochester Riverside site are - Countryside Properties (with Fielden Clegg Bradley Architects and Maccreanor Lavington Architects); Crest Nicolson (with HTA Architects); Bellway Homes and the London Quadrant Group (with BPTW Architects and Buschow Henley); and Urban Splash with Affinity Sutton (with Space Craft Architects) - presented their proposals to SEEDA and Medway Council at the beginning of October. A decision on a preferred developer will be made in February/March next year.
Dartford Town Centre / Northern Gateway
Key recommendations of the SEEDA led Masterplan for the Town Centre and Northern Gateway have been incorporated into the Dartford Town Centre Area Action Plan (AAP). The Plan will provide the planning policy framework for the future development of the town. SEEDA are currently focused on the future development of the Northern Gateway where the opportunity exists to create a major new sustainable community. To achieve this SEEDA are working closely with GlaxoSmithKline (the other major land owner) to bring forward development in a comprehensive fashion. This includes joint working on issues such as flood mitigation and transport modelling. A further key strategic site acquisition is planned and planning applications could be made next year.

Queenborough and Rushenden, Isle of Sheppey

A comprehensive model of the regeneration site has been completed. The model will be taken out to formal consultation sessions on the masterplan due to take place in early November.

Kent Coalfields
Snowdown Colliery

Outline planning permission to bring about the comprehensive regeneration of the former Snowdown Colliery was approved by Dover District Council on 11th October.  Plans include 250,000 sq ft of business space, along with the creation of a 30 hectare country park featuring footpaths, a picnic area and information points relating to the mining history of the colliery and the area’s unique mix of rare animals and plants. SEEDA has pledged to build 50,000 sq ft of speculative business space. 

Delays in gaining planning permission, along with the decision to list certain buildings, has led to project costs rising considerably. Significant additional funds will now need to be secured to bring forward the development.

Betteshanger Business Park (formerly part of Betteshanger Colliery)

Detailed discussions with Kent County Council are ongoing in order to officially adopt the road leading into the business park. This will allow official marketing of the plots at the site to begin.

Shoreham Harbour Project
SEEDA is working in close partnership with Shoreham Port Authority, West Sussex County Council, Brighton and Hove City Council, Adur District Council, the Environment Agency, Highways Agency, GOSE and other partners to bring forward the comprehensive redevelopment of this key coastal site just outside Brighton. Plans for the area have existed for some time but have previously been thwarted by a number of issues including very high up-front infrastructure costs, inflexible approaches to phasing, a development mix and scale that didn’t represent a viable option and a masterplan which did not take into account adjacent development and communities. A new scheme across the wider area has the opportunity to create a large scale, sustainable urban extension featuring up to 7,750 new jobs,10,000 new homes including a mixture of tenure and housing type, new retail and leisure facilities, a high quality network of public open spaces (including a new public beach) and high quality public transport improvements.

Discussions are in their infancy and detailed modeling and testing will now be carried out provide evidence to demonstrate the realistic capacity of development both within the harbour and the wider area, together with the essential infrastructure/support services. The scheme is due to go before SEEDA’s Board in December this year for funding approval.

Brighton Convention Centre
SEEDA is submitting its funding proposals for the centre to the Communities and Local Government’s Central Project Review Group (CPRG) on 31st October for approval.
Brighton Community Stadium
Planning permission for the stadium has now been confirmed following the expiry of the period allowable for legal challenge.  

Work is now underway to agree the funding agreement with the council in line with SEEDA's approved investment of £5.3 million to fund significant improvements to East Brighton’s transport infrastructure. This will have far-reaching benefits for the local community by improving direct transport links from East Brighton into the City Centre. It will also spur the further development of the City’s “Academic Corridor” – the cluster of universities and research institutions on the edge of the City.  
Daedalus

Following the completion of the baseline reports as well as phase 1 and 2 of the community consultation, SEEDA and the project team have been progressing with masterplan options for the site. It is anticipated that some broad options will be exhibited to the community for comment in late autumn 2007.
East Cowes 

SEEDA acquired the former GKN works in East Cowes in 2003. A Section 106, which includes affordable housing and community facilities, has now been signed and planning consent was issued on 10th October 2007. SEEDA has selected Waitrose as the preferred supermarket operator to be situated in the new town square in East Cowes, and is working with them to prepare a detailed planning application for this phase. 
English Partnerships is currently leading on the procurement of a housing developer to design and build out the housing on the land which they own.  Work is being undertaken on the detailed design of the Phase 1 infrastructure works and it is anticipated work will begin on site in early 2008.    

Awards
The Universities at Medway in Chatham Maritime, Rochester Riverside and Fowlmead Country Park have all won top accolades at recent magazine award ceremonies.

The Universities at Medway were highly commended in the Heritage-Led Regeneration Project of the Year category at the inaugural Regeneration and Renewal Awards in London, as was Fowlmead Country Park, entered in the Environmentally-Sustainable Regeneration Scheme of the Year category. Meanwhile Rochester Riverside was named winner of the “Best Use of Combined Treatment Systems” category at the Brownfield Briefing awards.

Hythe Marine Park
SEEDA has completed the purchase of the former RAF Hythe site from Defence Estates. The seven hectare waterfront site is to be proposed as the location for the development of a new marine business park, which could create up to 200 jobs for the local community.  Since the RAF Hythe site closed a year ago, SEEDA has been in discussion with interested parties on how it might best be transformed to meet the requirements of marine business, with the aim of bringing the site back into marine employment use as soon as possible.
Essential surveys and investigations have been taking place since the exchange of contracts in April this year. The completion of the sale of the waterfront site represents a unique opportunity for the marine industry.  This will enable SEEDA to convert the property into commercial marine related business units and secure the future of a number of local businesses threatened by the closure of the military port as well as attracting new marine businesses to Hythe.

South East Excellence

 

A joint event was held in September between SEEDA and RUDI (Rethinking sub-urban areas: design, density and place).  This is as part of SEEDA’s work to stimulate debate on current and future issues on housing and urban design.

The event was found to be a useful forum for examining issues, such as how best to create sustainable suburban communities, how to ensure design quality, and how to resolve the pressures of expanding suburban areas given the targets for housing growth.

AREA-BASED REGENERATION

Portsmouth Naval Base Dinner

Jim Brathwaite, Pam Alexander and members of SEEDA’s Hampshire & Isle of Wight Area Team, attended a dinner hosted by the Mayor of Portsmouth at the Guildhall, Portsmouth. The dinner was an opportunity for the Mayor and the Leader of Portsmouth and the Commander of the Naval Base, David Steel, to personally thank representatives in the public and private sectors who had campaigned successfully to save the base.

Hindhead Tunnel

A presentation was made on 14th September to Havant Borough Council’s Executive Board on the economic implications of the Hindhead Tunnel (due to open for traffic in mid-2011), before discussions at the Council’s scrutiny panel. 

It was concluded at the meeting that Hindhead will support South Hampshire’s growth aspirations, in line with the recommendations of the Government's Eddington Transport Report. Eddington states that the economic case for targeted new infrastructure is strong and offers very high returns in the region of £5-10 for each pound invested. The Hampshire Economic Partnership has undertaken work (endorsed by SEEDA) which suggests that of the total return on investment, Havant could experience an economic impact opportunity in the order of £190 million. 

Benefits include better journey reliability and easing of congestion, more efficient freight distribution (e.g. the effectiveness of just-in-time production of many new/high value businesses can be improved) and access to new labour markets. 

SITES Conference

SITES is a major programme, part funded by SEEDA, that brings the economically inactive into jobs from major local employers. It is especially targetted at the large construction companies working in the area.  The recent conference in Southampton included two presentations from the London Development Agency and Synergy Research about “worklessness” and approaches to tackling it. Both presentations were a mix of the “Big Picture” and comments about the local situation, but very much emphasising from both principal speakers the conviction that “small local interventions work” – interventions that take the local situation and local people and individuals in to account.

Local input to the conference was provided by Wheatsheaf Trust, Tourism SE and Carnival – stressing the amount of work already done or potentially done in the hospitality/tourism sector and the desire to have good local people in the resultant jobs. Workshops provided some very useful insights into both the wider picture and local issues and practical solutions. 

London Array
SEEDA continues to work closely with Kent County Council and other partners to develop a plan that will ensure that the potential employment, skills and supply-chain opportunities from the London Array Windfarm Project in East Kent are maximised.  A series of meetings are planned between now and the end of 2007 to take this work forward. 
Ashford Special Purpose Vehicle

Throughout 2007 SEEDA has been working alongside English Partnerships, Kent County Council and Ashford Borough Council to develop an enhanced delivery model for the Ashford’s Future programme.  Further to detailed appraisal of potential options, governance mechanisms and practical benefits, the September meeting of Ashford’s Future Board supported a proposal to establish an Ashford-wide delivery vehicle which will support both programme management and project delivery functions, with an initial focus on delivering town centre regeneration. The company is expected to comprise a 50:50 balance of control between public and private sector members and to have a private sector Chair.
A senior level group has now been formed to take forward the development of the Ashford SPV.  This comprises representatives from SEEDA, English Partnerships, Kent County Council and Ashford Borough Council.  SEEDA and English Partnerships are taking a lead role to resource this process which will culminate in the formation of the company in the new financial year.  Discussions are ongoing to ensure the structure maximizes the impact of future Communities and Local Government growth fund resources and is in-keeping with latest HM Treasury requirements for public sector engagement in special purpose delivery structures.  
More detailed company objectives and memorandum and articles will be considered by the December Ashford’s Future board, subject to further development of the business plan and transitionary arrangements.

University Centre Folkestone

The new University Centre in Folkestone opened to students in September. The Centre has brought together Canterbury Christ Church University and the University of Greenwich at a shared campus in the heart of Folkestone’s Creative Quarter. The £10 million project received funding and support from the Creative Foundation; SEEDA; the Higher Education Funding Council and the two Universities.
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