Apologies: Rob Anderson, Keith House, Sue John (local elections); Bill Wakeham 

Guests: Rolande Anderson


Agenda
Thursday 3 May 2007 
	1.
	Welcome and Apologies for Absence
	10.00 

	2.
	Minutes of last meeting 

Action Points as per attached sheet
Risk Register
	10.00 – 10.15

	3.
	Declarations of Interest
	10.15 – 10.30

	
	Item for Discussion
	

	4.
	RES Implementation: Sustainable Prosperity
	10.30 – 11.30

	5.
	GOSE: CSR

Guest: Rolande Anderson
	11.30 – 12.00

	
	Items for Decision 
	

	6.
	Organisational Development
Role of the Board 
	12.00 – 12.20

	
	Lunch
	12.20 – 13.15

	
	Papers to Note
	

	7.
	Major Projects and Programmes
Rural Access to Services Programme

Train to Gain
	13.15 – 13.45

	8.
	Financial & Operational Review 
	13.45 – 13.55

	9.
	Projects 
List of Projects

MPC Minutes
	13.55 – 14.05

	10.
	Chairman’s Report 
	14.05 – 14.15

	11.
	Agency Report
	14.15 – 14.25

	12.
	AOB   -   Close
	14.25 – 14.30


Next meeting: 14 June, Dover (Dinner on 13 June, 7.30pm, The Churchill hotel)
