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Recommendation

The Board is invited to NOTE the agency activity report for April and May, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

Ecological Footprint
A study commissioned jointly by SEEDA and the Regional Assembly will establish a methodology which, when applied, will set out an action plan for different sectors to stabilise and reduce the region’s ecological footprint in support of the targets in the Regional Economic Strategy (RES) and South East Plan.  The Action Plan will be developed from the methodology in 2007/08.
Environmental Economy
A draft report commissioned by SEEDA on the progress of the region’s Environmental Economy has been produced by Land Use Consultants and SQW Ltd.  This report, which is a follow-up to the original research carried out in 2002, explores the links between environmental quality and economic success, and makes a series of recommendations for SEEDA and its partners to consider in implementing the new RES.  The recommendations include:

· the need to do more to increase understanding of the contribution of the environment to economic success and promote best practice in the region

· ensuring that future economic development and regional policies are consistent with stabilising and reducing the region’s ecological footprint

· developing the skills and knowledge base needed to move the region’s economy on to a more sustainable footing
Thames Gateway Economic Strategy

SEEDA participated in the successful Thames Gateway Spatial Workshop organised by Margaret Caust, the Greater South East (GSE) RDA Thames Gateway Project Director in April.  This workshop was for RDA staff involved in the Thames Gateway from the three GSE RDAs.  Following key note messages from the Chairs and Chief Executives and presentations, including one from SEEDA’s Kent and Medway Area Director on the Ebbsfleet spatial transformer, staff participated in specific workshops on the key transformers and themes identified in the Thames Gateway Economic Statement. These explored the roles of the individual RDAs to date, lessons that could be learnt from each other and ideas on how to take work forward.  
Kent & Medway Local Skills for Productivity Alliance (LSPA)
The Kent & Medway LSPA, which is also the Skills for Economy Task Force of the Kent Economic Board, has agreed and submitted to SEEDA and the Regional Skills Productivity Alliance a Delivery Framework for the 2007-2009 period. 

SEEDA has been involved in the recruitment of a new Kent & Medway LSPA Manager, and it is anticipated that the selected candidate will commence this post in May. 

Regional Skills for Productivity Alliance (RSPA)
Regional skills partners met at the RSPA quarterly meeting on 12th April to discuss key activities taking place in the region.  These included SESEL 2012 (South East Skills and Employment for London 2012), the ESF RSPA Framework, Local Skills and Employment Board Task Group, Children’s Workforce Summit and Older Workers, Skills Escalator and Employability.  The next meeting is scheduled for 11th July 2007.
Redundancy Support Service

The Redundancy Support Service continues to successfully offer advice and guidance to SMEs experiencing redundancy or who are having to make employees redundant.  The project has exceeded its targets for the 06-07 financial year, particularly in the number of people assisted to get a job, 7,574, against a target of 6,250 (Target for 07-08 is 7500).
Portsmouth Naval Base
The outcome of the Naval Base Review is still unclear and may slip as more information is being sought from the bases to inform the Review team’s recommendation to Ministers.

SEEDA’s Chairman is attending a series of meetings with Government ministers in April and SEEDA has undertaken initial work on the mitigation costs and timescales to discuss with them. SEEDA Area Team members accompanied Sean Woodward, Chair of PUSH, in a meeting with Phil Woolas MP, Minister for Local Government and Community Cohesion, with South Hampshire. SEEDA’s Chief Executive and GOSE’s Regional Director, recently met with the Commodore of the Naval Base, David Steel, to gain a better understanding of the issues facing the Base.
SEEDA will also be holding a briefing meeting with MPs on 22nd May where the Chairman will be speaking alongside local MPs Sarah McCarthy-Fry, Mike Hancock and Peter Viggers.

Federation of Small Business 

On 16th March 2007 the Federation of Small Business (FSB) launched a report on “The Ecology of the Small Business Economy” at the Kassam Stadium, Oxford.  The report was commissioned by FSB nationally to look at the impact and importance of small business within Oxfordshire.  The study looked at business and community linkages, in addition to current environmental actions and key issues facing small business.  The work was done by Oxfordshire Economic Observatory, led primarily through Oxford Brookes University.  SEEDA sponsored the launch event and presented on the day on how the study fits with the new RES 2006-16. Subsequent activity has linked the FSB with the emerging RES activity on the ‘Competition’ theme of Smart Growth and shared the environmental findings with the sustainable business team to inform future work.

Racehorse Industry

The North Wessex Downs, and Lambourn in particular, is the second most important centre for the racehorse industry in Britain. SEEDA provided £2,500 funding towards a research project to understand the economic, social and environmental impact of this sector on this Area of Outstanding Natural Beauty. The SEEDA funding produced significant financial leverage from other organisations, allowing the study to take place.  The report found that horseracing industry in the AONB directly contributes £16-38 million per annum of direct Gross Value Added to the economy and the total economic output of the industry in this area is £30-70 million per annum.  The study will be used to provide evidence of the importance of this industry and influence future economic sectoral activity.

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
International Knowledge Transfer Partnerships
SEEDA is piloting the internationalisation of Knowledge Transfer Partnerships in conjunction with DTI and Momenta.  A total of four placements will be offered under two models - 6 month placements as a follow on from an existing / recently finished Knowledge Transfer Partnership and 12 month stand-alone projects.
To ensure comparability, the pilot will focus on links with San Diego.  Three regional universities (Portsmouth, Southampton and Surrey) have been approached to identify potential placements - building upon their existing links with the target region.
The result of this project will be the exchange of knowledge between regional businesses and UK and international HEIs.  In particular, the businesses will have been given the opportunity to thoroughly investigate an international market, improving their global competitiveness.
Sector Consortia

SEEDA has agreed, in principle, to support the development of the security sector in the South East.  Initial research was undertaken which analysed the market opportunity and the South East's competitive position, as well as the support that already exists, and identified the potential for significant economic growth. An industry led workshop is planned for 1st May, with senior people in the sector invited to develop a businesses plan to establish a Security and Resilience Sector Consortium.
International 

SEEDA has secured 16 foreign direct investments, which will create 183 jobs over the next 3 years. Details are set out in Appendix A (not to be published). Other activities included:
SEEDA Chairman’s Visit to China 

The Chairman visited China in March and met with a wide variety of companies, leading business associations, the media and senior representatives of the Beijing Government.  The appointments were designed to promote trade and investment opportunities between China and the South East. Following a meeting with the China-Europe Association for Technical and Economic Cooperation a Memorandum of Understanding (MOU) was signed. As a result, the Chinese have proposed that Mayors from 10 leading cities visit the region accompanied by up to 80 companies.    
Israeli Medical Devices Inward Mission
SEEDA hosted 7 Israeli medical devices companies in conjunction with UKTI. The group visited the Canterbury Enterprise Hub in Kent, which included a tour of the Biosciences Department at the University and presentations on the sector, the region, and technology transfer. In addition, there was a networking lunch with approximately 20 medical devices companies based in the South East. Since the visit there has been communication between Israeli and British companies to discuss partnership opportunities.
CeBIT 2007
SEEDA met with 22 German companies at Europe’s largest ICT fair that had expressed an interest in setting up operations in the UK. SEEDA also met another 30 companies already operating in the South East to discuss their operations and to identify expansion plans. SEEDA also used the opportunity to cultivate relationships with multipliers, mostly German RDAs, that were exhibiting at the show. SEEDA is now in further discussion with 3 companies.  
Bayern Innovativ One on One Cooperation Event
SEEDA and UKTI Team South East attended the event in Bavaria to meet with 9 German companies in the fields of medical technology, pharmaceutical and biotechnology. SEEDA also exhibited in the Lifescience Forum the following day. The events produced 10 leads.
San Antonio (US) Global Border Security Conference & Expo
SEEDA is currently preparing for the event, which will be UKTI’s major security activity this year. SEEDA will host a reception with the Governor of Texas during the conference. The event will cover all areas of security for the US/Mexico border and includes all of the relevant US agencies. 
CTIA (wireless) Trade Show Orlando
SEEDA attended the CTIA Wireless Convention, the largest and most comprehensive trade show within the wireless industry in the US. The CTIA Show hosted 900 high-technolgy exhibitors, from which almost 100 were identified as having a technology or service which is neither available or predominant in the United Kingdom. As a direct result of precision targeting prior to the event, SEEDA are now working with 9 imminent investors and 12 longer-term projects.
Boeing

SEEDA is continuing to develop its relationship with the US’s largest Aerospace and Defence company to facilitate more inward investment from both other divisions of the organization and it’s supply chain. SEEDA, along with Farnborough Aerospace Consortium, hosted a dinner and presented to the Space and Intelligence Systems Division. Also represented at the events were senior people from other Boeing divisions including: Integrated Defence Systems (based in St Louis, Seal Beach California and London), Global R&D Strategy, Phantom Works and National Aeronautics & Space Administration (NASA). 
Palmer Johnson (Super Yachts)

This US company has recently relocated and expanded its design offices from Southampton to East Cowes. SEEDA visited Palmer Johnson’s operation in Sturgeon Bay, Wisconsin to view the type of yachts being considered for the Cowes facility and to understand their supply chain in the US. Potentially, several US companies could start new UK operations on the Isle of Wight.

COMPETITIVE ENTERPRISE

Women's Enterprise

Since the South East Advocates Programme launch in January, hosted by SEEDA’s Chief Executive, Pam Alexander, a total of 12 advocates have now been recruited and are attracting attention from South East and national media. SEEDA's Enterprise Team have also received a number of enquiries following the Minister's announcement to recruit 1000 ambassadors across the country (100 in the South East); these are currently being followed up and it is hoped all the new ambassadors and advocates will be brought together at an event in September.

Enterprising Britain 

Enterprising Britain is a nationwide competition to find the most enterprising place in the UK - the city, town, place or area in the country that is best improving economic prospects and encouraging enterprise. The South East competition is currently underway. It aims to identify and recognise successful activities and initiatives undertaken to promote enterprise and entrepreneurship, showcase and share examples of best practice in enterprise policy and implementation, create a higher awareness of the importance of enterprise and entrepreneurship in society and identify the UK entry to the European Enterprise Awards. The closing date for all South East entries is 11th May.  
Tourism

British Tourism Week in the region
Tourism South East, as part of British Tourism Week, hosted a number of MP’s visits with target media to the region to highlight the importance of the tourism industry to the economy. The visits were:

· Newbury (Richard Benyon MP) - Event at Donnington Park Hotel & Spa 

· Thanet North (Roger Gale MP and Laura Sandys, PPC for Thanet South) - Event at Smiths Court Hotel, Margate 

· Oxford (Andrew Smith MP) - Event at Oxford Tourist Information Centre 

· Brighton Pavilion (David Lepper MP) - Event at new Brighton Visitor Information Centre 

· Milton Keynes South West (Dr Phyllis Starkey MP) - Event at Bletchley Park

· Paul Clark, MP for Gillingham and part of Thames Gateway team visited Chatham Historic Dockyard 
Tourism Council Members Meeting

Tourism Council Members Meeting conference “The big Issues – ensuring a sustainable future for your business and our industry” took place in March with guest speaker Paul Heiney, attended by over 150 members. The industry is reacting to the growing trend to green tourism and businesses in the region are set to benefit from this emerging market.

Business Opportunities Network

The Business Link Providers, coordinated by Business Link Kent, have launched a series of seminars broadcast on the internet (‘webinars’) to support and advise businesses tendering for the 2012 games related contracts. The Business Opportunities Network supports the national network that will be launched later this year. 1,800 business from the region have registered with the 2012 site and a number of companies have already won contracts. 
Business Support for Social Enterprise

SEEDA has led the process of negotiation with the Cabinet Office to develop a national fund to enable business support to social enterprise through Business Link.  The fund of £6 million will be evenly distributed across the regions over three years with the aim of promoting Business Link as the primary access brand for social enterprise.
SEEDA will now spend the next two months developing its own regional application to the Office of the Third Sector to support the region’s social enterprise sector to relate more effectively into the Business Link network, with the aim of meeting new targets of 300 intensive assists from Business Link to social enterprise in the next year.

Business Resource Efficiency 
Pilot projects  

SEEDA has supported a range of pilot projects to help and encourage businesses in the region to improve their use of resources using single pot and the earmarked BREW (Business Resource Efficiency and Waste) funding.

Capital funding has been granted to five recycling and reprocessing businesses (including two social enterprises) to invest in additional materials handling capacity.  When fully operational the newly installed capacity will enable 30,000 tonnes pa of materials to be diverted from landfill.  For every pound of grant awarded another £2.50 was levered in from other sources.

One year pilot schemes, funded through BREW, offering recycling services to SMEs in six areas of the region, started in March.  The schemes will operate in West Oxfordshire, Surrey, North Hampshire, Gravesend and Dartford, Guildford and the Newhaven area. The projects will work closely with WRAP (Waste Resources Action Programme) to promote their Recycle at Work campaign.  The lessons learnt from these trials will be disseminated widely to waste managers in private and public sectors.

Similarly a range of water efficiency demonstrator projects have been funded in the high usage hospitality and land based industries.  Three trials of energy efficiency advice provision to companies who fall below the Carbon Trust threshold (annual bills of less than £50,000) have been given funding for the next year.  One trial will operate regionally the others will operate in Sussex and Southampton.  

This results and case studies from all these projects will be disseminated at a “Delivery Resource Efficiency in the South East” conference in the autumn.
Future Service Delivery

In addition to the current delivery programme outlined above, SEEDA has been working with Business Link to mainstream future delivery of resource efficiency advice through Business Link.

SEEDA has worked closely with EEDA to develop the pilot announced in the Budget Statement, to provide a streamlined business resource efficiency advice service, through Business Links in 2007/08. The pilot aims to achieve 1,000 on-site resource efficiency audits which will be delivered in the region consistent with and co-ordinated through, the Business Support Simplification Programme.

SEEDA has also invested in a software programme, in which Business Link Advisors and their Delivery partners will be trained.  This will enable us to collect, track and monitor the environmental outcomes from the Business Link Service.

Training Pools update
The seven successful bids that were approved by for funding are:
· ECITB - project planning and control training in the construction sector

· Assetskills - training technically qualified surveyors 

· South East Media Network - skills for product and market innovation for the Digital Content sector

· Financial services - training for non-regulated staff 

· North West Kent College - retail training programme 

· Learndirect / UFI - upskilling construction crafts skills 

· Cogent - training composites technicians involving marine, aerospace, automotive sectors.
All the successful bids are led by, or strongly supported by, Sector Skills Councils and / or Sector Consortia.

Launch of the South East Leadership Academy
SEEDA’s Chairman attended the successful launch of the South East Leadership Academy on 19th March at the Holiday Inn in Guildford.  Over 110 practitioners and leading academics from the disciplines of leadership, management and innovation, attended this, the first of eight interactive and high profile workshops that will take place over the next two years.
The Leadership Academy, which is managed by a consortia of HEIs from the south east and is led by the University of Surrey, forms one crucial strand of the Leadership for Global Competitiveness project which will enhance business ability to innovate and to rapidly develop robust leadership skills to enable the successful exploitation of innovation opportunities in a challenging global marketplace.
Entrepreneurship Education - Flying Start Rallies
SEEDA, with the support of the National Council for Graduate Entrepreneurship (NCGE), hosted three of its annual series of Flying Start rallies in the South East.
Designed to give aspiring student and graduate entrepreneurs in the region a taste of the entrepreneurial lifestyle and set them on the road to success, the rallies took place at the Oxford Union, Oxford, in November 2006; the Canterbury Christ Church University’s Chatham Campus situated at the Universities At Medway site in February 2007; and most recently at the Brighton Dome, Brighton, in March. Over 500 students and graduates from Universities across the region attended the three rallies.
Horticulture Industry

The new sector group to support the Horticulture industry in the region is progressing.  The group includes major private sector business, horticulture trade associations, horticulture innovators – both business and research establishments as well as National Farmers Union – and led by the ex Director General of the Royal Horticulture Society. The group has now identified several major interventions to improve the sector and are developing major project ideas to be funded through the new European programme, which is managed by SEEDA. SEEDA will also be funding some early activity prior to the start of the new programme in autumn 2007.
SEEDA is also using the Agency’s garden at Chelsea Flower Show to further promote the horticulture sector.  The garden is in the Lifelong Learning section of the show and all plants being used have the potential for industrial products or processes. The event is being promoted both by SEEDA and the Agriculture Colleges in the region and Hadlow College is growing the plants. 

Redundant buildings

A redundant building project in the rural coastal regeneration area was opened in April by SEEDA’s Deputy Chairman, Peter Jones, as part of a larger project to refurbish a major hotel in Rye, East Sussex. The hotel, which received £50,000 to convert the redundant building, will make a major contribution to the tourism product for this exceptional small rural town. Rye has been one of the first 11 small towns supported through SEEDA’s Small Rural Town programme, receiving £160,000 over the last 5 years.
C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime
Chatham Quays, Two Towers Scheme

Ground works are continuing on the Chatham Quays Two Towers scheme and the marketing of the first phase of residential units is expected to start imminently. The development will comprise two striking glass towers of 19 and 16 storeys high and will provide 300 apartments from studios to three bed penthouses. Designed by architects Wilkinson Eyre, it will also contain bars and restaurants. A competition is being held by Ardmore Construction Ltd asking members of the public to come up with a name for the area where the new bars and restaurants will be situated.
Dickens World

Some technical hitches have led to a delay in this visitor/entertainment attraction opening, but organisers are confident it will be open by the end of May. The Observer newspaper placed the project 24th in its “Fabulous 50 for 2007 Escape Guide” and the venue has also recently been the subject of a glowing two-page feature in the Daily Mail.
Ramada Encore Hotel

Works are progressing well on the 90-bedroom Ramada Encore hotel next to the Observatory. Completion is on schedule for September 2007.

University at Medway Pilkington Building

The former naval canteen building, which was externally renovated by SEEDA and has now been converted by the Universities at Medway, will officially open on 30 April. The building now features a Students’ Union, lecture theatres, teaching space and a café.
Rochester Riverside

Site Works 

The river wall construction is now more than 90% complete and all of the land raise material has been imported from the Thames Estuary. Remediation of the gas works site continues with more than 80% of the ground remediation process completed. Water pumping remediation of gas works contamination residue in both the deep and shallow ground water aquifers is ongoing, and this process is likely to continue well into 2008.

Phase One Development

Eight expressions of interest for the development of phase one of this site, for 550 residential units, are under consideration, of which four have now been invited to tender: Countryside Properties (with Fielden Clegg Bradley Architects and Maccreanor Lavington Architects); Crest Nicolson (with HTA Architects); Bellway Homes and the London Quadrant Group (with BPTW Architects and Buschow Henley); and Urban Splash with Affinity Sutton (with Space Craft Architects).
Hotel Site

Four Expressions of interest were considered for the hotel and two were chosen to be taken forward for further consideration.  The developers, Welbeck Land and Parkridge Developments Ltd, have presented their proposals to SEEDA and Medway Council and the process of deciding which to take forward is now in progress. 
Strood Riverside
Mott McDonald is preparing design and tender documentation for issue later this month. The demolition of existing buildings will be carried out this year in preparation for the site development.
Queenborough and Rushenden  

Masterplan

Adoption of the masterplan, which features a Green charter, Arts Strategy, S106/Phasing and Management Strategy and Water Space Strategy, is expected in Autumn 2007. Key themes are 2,000 new homes, 180,000m2 employment space, new school, community facilities, open space and infrastructure (Rushenden Link Road).
Rushenden Relief Road

Communities and Local Government (CLG) has confirmed that £12 million funding will be given towards the construction of the Rushenden Relief Road. It is hoped work on the road can begin in Summer 2007. The scheme has been presented to CPRG and approval granted. The planning application for Neats Court Phase 1 has been submitted to Swale, and Kent County Council has submitted a planning application for the full Rushenden Link Road. It is expected that planning consent will be achieved in June.
Employment
Contracts have now been exchanged with ALDI which will provide a regional headquarters/distribution facility on the Neats Court site. Heads of Terms have also been agreed with a further employer and contracts are due to exchange in the next 2 weeks. The likely output of jobs for the area is 300 – 500.

Questions and Answers leaflet and Newsletter

A Q&A sheet answering frequently asked questions about the masterplanning process and the way the scheme will be brought forward was sent to all 3,000 residents and businesses in Queenborough and Rushenden in March. A newsletter featuring a host of community news will shortly be mailed out.
Northfleet Embankment
Planning

The date for submitting the planning application has had to be extended due to a combination of the ongoing transport issues in Kent Thameside and the forthcoming local elections. It is now estimated that an outline planning application will be submitted in Autumn 2007, this does have a negative impact on SEEDA’s ability to deliver outputs within the originally defined timescales. The scheme is a high quality, mixed use development on this key waterfront site within Kent Thameside. The development will comprise up to 1,800 homes, 25,000m2 of commercial space, a ‘School for the Future’, open space, River promenade and community facilities. Upon receipt of outline consent planning briefs will be produced and a design competition held to ensure the selection of the appropriate developer(s) for this key site. The model of the site presented at MIPIM has already generated significant interest from major private sector development companies.
Dartford Town Centre/Northern Gateway
Darent Valley Path

Dartford Borough Council, with support from SEEDA, has been granted £974,000 by Communities and Local Government to make improvements to Darent Valley Path. The money will improve pedestrian access to the River Darent in Dartford Town Centre and will compliment town centre public realm improvements which are currently under construction.
Masterplan

SEEDA is now in discussions with other local landowners to bring forward the comprehensive redevelopment of the area and has now completed a key study to assess improvements to Dartford Creek as part of the overall regeneration plans.

Ashford
Elwick Road

Contracts were exchanged on the former Cattle Market site from LCR at the end of March. Marketing of the site will start in summer 2007. The site, along with other land in Elwick Road owned by SEEDA, will be brought forward as a mixed use development featuring retail, leisure, commercial and building space, plus residential.
Kent Coalfields

Snowdown Colliery

SEEDA will shortly hear from English Heritage as to whether they have decided to recommend listing any buildings on the site. Following this decision, SEEDA expects to achieve outline planning approval from Dover District Council during the summer of 2007, which will enable real progress to be made on the planned redevelop of this former colliery site as a 30 hectare country park featuring footpaths, a picnic area and information points relating to the mining history of the colliery and the area’s unique mix of rare animals and plants. The site will also provide 250,000ft2 of business space. SEEDA will speculatively build the first 50,000ft2 of units to kickstart the development. It is anticipated the scheme will lead to the creation of approximately 400 new jobs. 

Fowlmead Country Park
Plans are progressing well for the opening of Fowlmead Country Park, which celebrity environmentalist David Bellamy has agreed to formally open on 27th May. A minister from Communities and Local Government has also been invited to attend the Stakeholder/VIP day being held at the park on 24th May. Confirmation of her attendance is being chased.

Brighton Convention Centre, East Sussex

SEEDA has agreed to investigate ways in which it can support plans for the major redevelopment of the Brighton Convention Centre. Brighton is recognised as one of the UK’s leading destinations for conferences and events, both nationally and internationally. The original centre opened in 1977 and since then the meetings industry has undergone many changes, meaning the current building no longer satisfies all the needs of a 21st Century conference centre. Plans are to construct a new state-of-the-art, 25,000m2, international convention centre and SEEDA is looking at how it can financially back the project. Brighton and Hove City Council is also working with Standard Life Investment, which owns the adjacent Churchill Square Shopping Centre to see if the centre can be incorporated into a much larger retail scheme and also create a 317-room, four star hotel which will complement the new convention centre.

London Array Windfarm Project, Ramsgate

SEEDA is currently working with Thanet District Council to find ways in which the agency can support this project by securing a port base at Ramsgate which will facilitate, construct and maintain a significant new wind farm operation in the Thames Estuary. This windfarm project by London Array is the most significant of a number of similar, major offshore projects in the Thames Estuary. It will provide 270 turbines capable of generating 1000 mega watts of power. A significant element of the scheme is the identification and securing of a port facility in order to facilitate the construction, equipment assembly, long term repairs, maintenance and operational establishment for the proposed offshore development. SEEDA and Thanet District Council are investigating ways to create a new “alongside quay” (280m long) at Ramsgate which together with an adjacent 1.6 hectare site for storage purposes, will act as an assembly and operation support base for the London Array windfarm for a period of between 4-5 years.
The London Array programme is one of the largest infrastructure programmes that will take place in the UK over the next 5-10 years and will contribute significantly to Government targets of meeting 10.4% of the country’s electricity needs from renewable sources by 2010. There are also potentially substantial social and economic benefits for Thanet, Kent and the South East as a region.



Urban Renaissance

SEEDA chaired the first meeting of the South East Engaging Places Regional Advisory Group in February.  

Engaging Places is a new DCMS and DfES project in partnership with CABE, English Heritage and the Academy for Sustainable Communities that will explore ways to improve the delivery of learning and education in the built environment sector. The aim of the project is to create a network that will bring together a wide range of heritage and built environment organisations to help improve and increase learning opportunities in the built environment and to inspire public engagement with the past, present and future of the built environment. 

Government is particularly interested in finding out how Engaging Places can contribute to the aims of Education Outside the Classroom, nurture creativity and help increase pupil participation in Building Schools for the Future.

Engaging Places will begin with a year long pilot project that will examine provision and end users requirements in 3 regions (London, the South East, and Yorkshire and the Humber). Engaging Places will also pilot a website that aims to provide a resource centre for built environment education.

New Forest Tree House Study Centre
Following an innovative design competition, a third year architect student from Oxford Brookes has been announced as the winner in designing a concept for the New Forest Tree House Study Centre. Third sector enabler Novoe Ltd will now begin to work with Samantha Sherwood to turn her vision which incorporates photovoltaic panels, rainwater collection and a grass roof, into a ‘buildable’ architectural solution. Construction advice will be provided by specialist tree house contractor Blue Forest and sustainability advice from environmental engineering consultancy XCO2.  The aim of the competition was to enable the Countryside Education Trust (CET) to replace existing dilapidated classrooms with purpose-built study spaces and ancillary buildings suitable for use throughout the community. 

One of the key aims of the Study Centre is to provide a stimulating environment in which children from inner-city areas can get close to the natural environment and experience a range of activities which the CET offers. The design will be worked up and taken to planning in April, with work beginning on site in September and completion set for Spring 2008.

South East Excellence

Urban Practitioners have been commissioned to undertake the research SEEDA commissioned to look at how the Agency could support a more positive relationship and debate between the public and private sector to achieve delivery of a quality built environment. As part of this they held 3 workshops where 90 senior Councillors and development industry representatives worked together to identify the barriers to engagement and the skills and attributes needed by both parties to improve delivery.  The final report and action plan is expected in April.
Woolston Riverside

Following approval of the design by the Scheme Review Panel in early April, preferred developers Crest Nicholson and Dean and Dyball, are currently preparing a planning application. They hope to submit this to Southampton City Council in the summer once the Development Agreement with SEEDA has been signed.  Negotiations with Southern Water regarding remedial works are on-going.

Daedalus, Lee-on-the-Solent
The project is now formally underway following the launch of the project website – www.daedalus-seeda.co.uk.  All of the appointed consultants are currently undertaking baseline studies within their respective specialisms which will inform the masterplan options.  SEEDA and community consultants, Groundwork Solent, are currently preparing the first round of public consultation. A questionnaire will be sent out to approximately 10,000 local residents asking a number of broad questions to determine what sorts of uses they would like the development to include.  

West Medina Mills

The Agency will be bringing forward plans for re-use of West Medina Mills - a 6 hectare former cement works with access to the River Medina waterside – to provide commercial/marine employment.  Work on a masterplan for the site continues to progress.  SEEDA are continuing to work with solicitors to resolve the issue around the ownership of the approach road – Stag Lane.  A small consultation event is being held for residents that will be affected by the proposed development on the 23rd April.
East Cowes 

The Collaboration Agreement between SEEDA and English Partnerships (EP) has now been completed.  SEEDA are in the process of procuring a food retailer to build and occupy the supermarket to be located in the town centre.  It is hoped that one will be selected by the end of April. EP are currently leading on the procurement of a housing developer to design and build out the housing on the land which they own.  
Work is being undertaken on the detailed design of the Phase 1 infrastructure works and it is hoped that the construction of these will commence during late autumn 2007.  A planning application has recently been submitted for a temporary boat building shed located within Venture Quays.  Tenders for the construction of this are due to be received in mid-May and it is hoped the building will be finished by late summer. The Classic Boat Museum has now been completed and will be opening imminently.  
Harts Farm Way - Teardrop Junction and Rusty Cutter Roundabout

Construction work on Teardrop Junction, which involves the construction of a new traffic light controlled junction adjacent to the A27 Trunk road at Havant, is now completed.  This will provide a much improved link from this large commercial area to both the A27 and the A3(M).  The completion certificate will hopefully be received at the end of April following the commissioning of the traffic light system by Hampshire County Council and the completion of the safety audit.
The £3.5 million improvement works to Rusty Cutter Roundabout will begin at the end of April and will be undertaken by contractors procured by developers Dwyer. It is envisaged that the works will take approximately 3 ½ months to complete.

Northern Above Bar

SEEDA approved in March support for the arts and culture-led regeneration of Southampton's Northern Above Bar area by agreeing to a major investment in the revitalisation of Southampton's principal civic space, Guildhall Square.

The Agency has earmarked up to £6.35 million for the initial phases of the project, including £4.6 million for Guildhall Square. The funding is expected to act as a major catalyst for the renaissance of Northern Above Bar as the city's flagship arts and cultural quarter.

The project is to be delivered by Southampton City Council in conjunction with partners including several arts-based organisations and Southampton University. Current plans include the provision of regionally significant new arts centre - the Southampton New Arts Centre - offices and residential accommodation.

Former RAF Hythe

SEEDA exchanged contracts for the acquisition of the 7 hectare former RAF Hythe site from Defence Estates.  Subject to the results of various essential surveys and investigations, the purchase is expected to complete by the end of June 2007.
It is hoped that the site can be retained for marine employment purposes and brought back into use as soon as possible.  There has already been interest from potential occupiers for parts of the site and work will be done with Marine South East to optimise its future potential for the marine industry.

AREA-BASED REGENERATION

Coastal Framework
The coastal framework is quickly taking shape. Following the sub regional partnerships; a steering group meeting has taken place and a visioning group has met. SQW have synthesized the information that they have collated and produced a set of hypotheses for testing out further with partners and SEEDA Executive Directors.  A business group will also be formed to ensure a business perspective is taken strong account of. 
Examination in Public

The South East Plan examination has now concluded and the inspectors are consulting and putting together their report. SEEDA’s team, and particularly SEEDA’s Head of Planning Tim Stansfeld, have been commended by the panel for the quality of their input and argument. The panel is expected to report to the Secretary of State in July.
Gatwick Diamond

Around 80 companies attended a successful business event to launch the Gatwick Diamond strategy. A business plan focusing on key themes is currently being developed. An e-newsletter has been developed to circulate amongst these companies as a way of keeping them abreast of developments and develop a strong business community of interest.
Smart Economic Growth

The 4th steering group meeting of the SMART Economic Growth ITERREG 3B project, led by SEEDA, Surrey County Council and Buckinghamshire County Council, was held recently in Frankfurt. The focus of the meeting was to examine German case studies: Darmstadt, a science city, with a premier technical university specialising in architecture, planning and civil engineering, engine construction and ICT and information technology and economic engineers. 
There is also a project to find ' hidden' development land in Frankfurt and to get the equivalent of local authorities and parish councils to work together in the development of the sites for various uses. SEEDA is working to maximise the linkages with this work and have already introduced the Agency’s Head of Planning into this work.
Folkestone

The construction of the University Centre Folkestone is now complete, with a scheduled opening for the start of the academic year in September. The University of Greenwich and Canterbury Christchurch University have been active in recruiting students and an Open Day was held in March. The University will provide programmes at undergraduate and postgraduate level in a range of disciplines related to the Arts and Creative Industries, Business and Information and Community Technology and Applied Professional studies.

North Kent 
A successful sub regional workshop event, organized by SEEDA and Construction Skills (the sector skills council for the construction sector) was held for all construction skills project managers across Kent & Medway.  This is the first stage in a process of trying to create greater synergies between local, regional and national projects.  The latest intelligence on construction projects and the relevant skill levels across the Kent and Medway area was presented at the workshop and work is now underway to create a database of all construction skills projects to enable the sharing of best practice across the region.
Ashford Special Purpose Vehicle
SEEDA continues to support partners of Ashford's Future to develop a special purpose company to add value to the development programme by enhancing delivery, financing and forward-funding of key infrastructure identified within the infrastructure cost plan. During March, SEEDA convened a workshop of senior partners and their specialist legal and financing experts to scope the structure, functionality and range of technical and governance issue to be explored. SEEDA and EP have now reached agreement to joint-commission and fund a robust options appraisal and thereby inform a recommendation to the Ashford’s Future Board meeting on 7th June.

Queenborough
SEEDA continues to support a community network structure, a community engagement programme, a community development worker and a temporary skill training and community centre being developed in the heart of the Queenborough community. In addition to a range of community activities taking place at the Gateway centre an ICT suite is in development and will be used to deliver European Computer Driving License (ECDL) courses from May. Resources have now been secured mainly from the Kent & Medway LSC to commence fork-lift truck training courses for the unemployed over-45’s in order to meet identified skills needs in the local logistics sector. Negotiations are continuing with local colleges to secure resources for a more substantial vocational curriculum for next academic year.

SEEDA has funded further project development of Queenborough Old School Community Centre which will enable HLF and Bid Lotteries Community Building Fund applications (circa £750,000) to be submitted by 30th April.  
Kent Marine Post
 

SEEDA, with Marine South East and the East Kent Partnership, has now appointed a Marine Manager to support the marine industry in Kent, with primary focus on East Kent.  The post will be managed by Marine South East to act as a broker between the industry and the public sector to address the industry’s needs, and to improve networking opportunities.
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