
	MINUTES OF THE 86th MEETING OF THE

	SOUTH EAST ENGLAND DEVELOPMENT AGENCY

	HELD ON 3 MAY 2007

	GUILDFORD


Present:
	Jim Brathwaite (Chair)

Pamela Charlwood
Poul Christensen

Imtiaz Farookhi 

Bob Goldfield
	Peter Jones

John Peel
Fiona Pollard

Alex Pratt
Phil Wood

	In attendance:
	

	Pam Alexander

Jeff Alexander

Lee Amor

Keren Jones

Paul Lovejoy 

John Parsonage

Duncan Straughen 
	Donal Galligan
Peter Rockhill 

Valerie Carter (for item 7)

Phil Bailey (for item 7)

Rolande Anderson (for items 1-6)




Item 1 

Welcome and apologies for absence

1. Apologies were received from Rob Anderson, Keith House and Sue John due to local elections taking place, and also from Bill Wakeham and Rob Douglas.
Item 2

Minutes of the last meeting (23 March 2007)
2. The minutes of the last Board meeting were approved as a correct record of proceedings.
Matters arising

3. Jeff Alexander clarified for the Board that the Sustainable Business Awards budget covered a year long programme of developing and expanding best practice that culminated in the prize night, with two thirds of the budget being used for the best practice work before and after the awards themselves. Jeff Alexander agreed to look into the suggestions that costs could be lowered significantly by securing commercial or TV sponsorship, asking companies involved to match the promotion costs, and by introducing a charge for tickets.
4. Alex Pratt was reassured that potential state aid issues concerning Finance South East were being resolved.

5. In relation to the Brighton & Hove Albion Community Stadium and associated infrastructure projects, returning to the Board in June, Phil Wood urged that the Executive team ensure that support was addressed to community facilities.
6. Rolande Anderson, Regional Director GOSE, informed the Board that the Planning White Paper was still expected to be published before the summer recess.

7. Jeff Alexander updated the Board on progress with the O2C (Oxford to Cambridge) Arc. The O2C Director has been in post for a year and big business is becoming more engaged, as demonstrated by the dinner the following week, and progress is being made on developing the International Innovation Network.
Item 3

Declarations of interest

8. Alex Pratt in respect of item 7, Train to Gain, as a member of Business Link Milton Keynes, Oxfordshire and Buckinghamshire. John Peel in respect of item 7, Train to Gain, as director of the West Sussex Economic Partnership.
Item 4

RES Implementation: Sustainable Prosperity
9. Paul Lovejoy introduced Keren Jones, Acting Executive Director for Sustainable Prosperity, to the Board. Keren Jones set out the Agency’s initial thoughts and principles noting that the starting point is the UK Government’s principles for Sustainable Development: that a sustainable economy has a key role to play in delivering environmental and social outcomes, as well as delivering economic growth. SEEDA’s primary position is to develop and sell the vision and values of a low carbon economy and reassure business that the growing public awareness and concern about environmental and ethical issues should be regarded as an opportunity rather than a constraint.
10. On the issue of social capital it was highlighted that the concept of social assets was easier to understand when those assets were lacking, for example poor quality public open space or poor access to services, or when there is fear or mistrust as a result of crime or lack of social cohesion. This can result in young people underachieving at school; making it more difficult to find a job; alienation from main-stream society, making it more likely that some people will commit a crime; and a lack of social networks can lead to mental health problems and can cause absenteeism from work.
11. Keren Jones set out six principles to achieve Sustainable Prosperity: recognise there are environmental and social challenges to growth; work across SEEDA and partners to identify collectively how to make the biggest gains; drive social and environment outcomes through the economy; increase the value placed on learning, culture and participation in community life; achieve a high level of economic inclusion and enable people to reach their economic potential; and maintain the quality of our social and environmental assets.
12. The Board highlighted the need to use language that business would relate to when communicating these messages, such as talking about challenges to growth rather than a crude notion of immoveable limits. Bob Goldfield highlighted the need to make managing the carbon footprint of a company an issue of corporate governance. Pamela Charlwood noted the requirement to deal with the huge disengagement in public life to achieve these aims and reiterated the need for strong working relationships with Local Area Agreements (LAAs) if many aspects of the Regional Economic Strategy (RES) are to be delivered through them.
13. Phil Wood raised the issue of water shortages and the possibility of water collection and transportation from areas of excess to those in need. Peter Jones noted that SEEDA does not have the capacity to organise all of these aspects itself and will need to work with and through partners.
14. Poul Christensen emphasised the fact that the South East is currently living beyond its means and the need to work hard to return the South East’s carbon footprint to a steady state. Imtiaz Farookhi also questioned the logic of not including aviation in national carbon emission targets.
15. Keren Jones confirmed that she would address the comments the Board made concerning the clarity of language when referring to growth, the need to include land, water and waste issues and the importance of partnerships with SEEDA in the lead.

16. Pam Alexander noted that since the RES consultation had been launched a year ago the policy around sustainability and climate change had moved considerably and very fast, partly as a result of the key role the Stern Review had played. The need to fill vacant positions in the newly formed Sustainable Prosperity Directorate was noted as was the importance of the diversity of views around the table and the need to gain the support of the whole region to drive the agenda forward.
17. The Chairman reiterated the importance of technology in achieving the goals set out whilst driving growth, making reference to the disappearance of smog in London and the return of wildlife to previously polluted rivers.
18. The Board welcomed the presentation and APPROVED the key principles to drive forward the Sustainable Prosperity agenda, subject to their comments being incorporated, as work progresses.

Item 5

GOSE: CSR
19. Rolande Anderson reminded the Board that outcomes from the Comprehensive Spending Review had been delayed until autumn 2007. The Board were informed of the progress of the Sub-National Review of Economic Development and Regeneration. She explained that HM Treasury’s cross cutting reviews are investigating the issues of democratic accountability, delegation of powers and at what level central Government should engage with local issues. She made reference to the Local Government White Paper and the possible creation of new Unitary Authorities and the New Local Government Network’s recommendations that the regional structure needs to be simplified. It was noted that there has been a realisation in Government that The economic sub-region was a focus for attention although the creation of an additional level of bureaucracy was not desired.
20. The Board discussed the role that Communities England would play in regeneration and how this would relate to the work of RDAs. It was noted that it was important for SEEDA to engage with the Communities England transition team to ensure that the position in the South East was well understood and supported by the new Agency.
21. The Board noted that the potential Government Departmental changes added to the current uncertainty but were reassured that the Agency should continue with its own review of sub-regional partnership arrangements as part of the process of shaping potential changes.
22. Rolande Anderson emphasised the powerful message a Single Implementation Plan for the RES and the SE Plan portrays to Government of the successful work done by the regional bodies in the South East. Phil Wood noted that it was still important that different views on issues such as airport expansion were heard to retain the democratic link. 
23. The Board thanked Rolande Anderson for her update. 
Item 6

Organisational Development – Role of the Board
24. Paul Lovejoy explained to the Board the thinking behind the proposed template for Board representation, which moved away from the previous structure of policy area committees to ensure Board members are engaged with place and with the three RES themes: Global Competitiveness, Smart Growth and Sustainable Prosperity. 
25. He explained that Audit Committee, Major Project Committee (MPC) and Remuneration Committee would continue as currently constituted. There was some discussion about expanding the existing membership of MPC and it was agreed to decide this outside the Board meeting. It was clarified that the standing SEEDA membership of Business SE had been cut down to the Chairman and the Deputy Chairman, Rob Douglas, and that other Board members would be invited to attend meetings according to the agenda, in order to avoid an over-representation from SEEDA.
26. There was some discussion around the tools that the Board could use to review its performance and it was agreed that these ideas would be considered for the next Board Strategy away day. 
27. The Board APPROVED the proposal tabled for Board representation and welcomed a discussion of the detail at the Board in July. 

Action: Item 6, Organisational Development – Role of the Board
Paul Lovejoy to bring back to the Board the details of how the new Board representation will operate in practice.
Item 7

Major Projects and Programmes

Rural Access to Services Programme
28. Valerie Carter updated the Board on work being done on a new £3 million rural access to rural services programme.
29. The Board were reminded that since the Lord Haskins review on rural delivery, RDAs now have a strong socio-economic role to play and have inherited projects from Defra, including posts and funding. The Defra Rural Strategy has a particular focus on ‘Social Justice for all’ by tackling rural social exclusion and providing access to services and opportunities.
30. The proposed new programme, that will invest £3million between 2007-11, has two broad themes: to provide a better service provision locally, through utilising technology, co-location of services and regenerating existing or new facilities; and to improve access to essential services, such as learning and skills opportunities and supporting people into sustainable employment. Delivery and priorities will be set at a local level based on a needs analysis.
31. Valerie Carter highlighted that the rural disadvantaged are spread out across the region and difficult to reach as they often live in otherwise prosperous communities. Comparison was made with the Kent Coalfields where the location and communities affected were more easily identifiable. 
32. Poul Christensen noted that diversification has been increasing and that these programmes were designed to help those who help themselves. Reference was also made to the Market Towns scheme and the very successful role that had played in rejuvenating rural communities.
33. Valerie Carter confirmed that there was a need to tackle the lack of affordable housing in rural areas which is pushing the younger generations towards the cities. The Board were reassured that the programme did not represent re-proliferation of delivery bodies and that the various schemes could be delivered through existing bodies such as Business Link or Local Area Agreements. The funding would initially be split equally between areas with a further top slice dependent on the numbers of disadvantaged and size of communities within an area.
34. The Board NOTED the update on access to services and requested an update on the rural sector overall, including the issue of housing, later in the year.

Action: Item 7, Major Programmes, Rural Access to Services Programme
Valerie Carter to update the Board on SEEDA’s work with the rural sector, including the issue of housing.

Train to Gain
35. Phil Bailey informed the Board that agreement had been reached with the SE Learning and Skills Council (LSC) on the second year of the Train to Gain contract enabling £5.1 million of LSC funding to be passed through SEEDA to Skills South East (SSE).

36. Train to Gain is the DfES/National LSC programme which offers employer subsidised training for workforce development through approved providers, FE colleges and private providers. A key component of Train to Gain is an impartial skills brokerage service which was put out to tender by the LSC on a regional basis. John Parsonage clarified for the Board that the Global Competitiveness directorate had led the bid with the six Business Link service providers but that management of the project had now passed to the Smart Growth directorate.
37. Pamela Charlwood noted that businesses had been negative towards Train to Gain because the service is too narrowly defined. John Parsonage highlighted that although it had been marketed as a basic skills programme, the ambition was to turn Train to Gain into a comprehensive skills approach that would join up various programmes and mentioned the possibility of handling referrals from the Manufacturing Advisory Service. Fiona Pollard noted that the lack of success so far related to the need for targeted marketing with clear messages for different audiences and it was agreed that further discussions would be had with LSC, who lead on marketing.
38. The Board NOTED the agreement of funding for the Train to Gain programme.

Item 8

Financial & Operational Review

39. Duncan Straughen summarised for the Board the indicative outturn against budget and profiled expenditure for the year to date 2006/07 which showed that the organisation was going to meet its financial targets to within 1% of the revised budget. Pam Alexander informed the Board that the Agency would analyse year end spend to help deliver an improved profile in the next financial year.
40. A summary of projects and programmes that had been transferred to SEEDA from external partners, including any headcount and funding, was circulated to the Board. The Board discussed the way in which administrative costs were presented and Duncan Straughen noted that work was underway in conjunction with other RDAs on how to present costs in a consistent form to enable Government to compare accurately.
41. The Board NOTED the financial review and the Chairman welcomed the suggestion from the Board that they should thank the staff in writing for the work done to deliver the year end so successfully. 
Action: Item 8, Financial & Operational Review
Jim Brathwaite to write to staff congratulating them on meeting year end spend.

Item 9

Projects

42. Jeff Alexander explained to the Board that projects that had received grants under the SFIE (Selective Finance for Investment in England) scheme would now be included in the list of projects for information (NB This will require any Board members’ interests to be registered).
43. John Peel noted that the MPC minutes had been approved.

44. The Board NOTED the summary of projects.

Item 10
Chairman’s Report

45. The Chairman informed the Board of his recent meetings with Willie Walsh, Chief Executive of British Airways, and Paul Griffiths, the Managing Director BAA Gatwick. There was a full discussion around the need to reduce the carbon emissions from aviation without restricting the growth of the economy.
46. Paul Lovejoy reiterated that SEEDA supports airport expansion plans in line with the policies set out in the Government White Paper "The Future of Air Transport" (2003). Support for the option of a third runway at Heathrow is based on the precondition that environmental requirements set out in the White Paper and subsequent documents are met. Jeff Alexander noted the vast amount of carbon emissions that occurred during taxiing and highlighted the more efficient aircraft that had been introduced at Southampton airport to reduce those emissions.
47. The Chairman drew attention to his visit to Valencia to discuss the America’s Cup with Sir Keith Mills and the possibility of biding to host it in Portsmouth. It was highlighted that the America’s Cup ranks second only to the Olympics in the amount of revenue raised in the host city through tourism and related activities.
48. The Board were updated on the Chairman’s meeting with John Healey MP to discuss the Portsmouth Naval Base. HM Treasury are engaged with the broader issues regarding the Ministry of Defence’s Naval Base Review and the Chairman was due to meet with the Defence Minister, Adam Ingram MP, later that month.

49. The Board NOTED the Chairman’s report.

Item 11
Agency Report

50. Pam Alexander reported to the Board on the recent Freedom of Information requests by the Brighton Argus and the related press articles. In particular suggestions were made concerning companies that the Chairman had an interest in which had received funding from an R&D grant and from Finance SE. An internal audit had been carried out with the agreement of Finance SE to corroborate SEEDA’s own evidence that there had been no impropriety at any stage. The Chairman’s interest had clearly been stated in the application and he had played no role in the decision making process.
51. The value for money of all of the business hospitality events and travel and subsistence expenses highlighted by the Brighton Argus had been reviewed and reported to the DTI.
52. For clarity Board members’ attention was drawn to the Code of Conduct and Best Practice which had been re-circulated for reference. Further guidance on declaring interests was circulated and Board members were informed that a register of their interests would be published on the SEEDA website. The main lesson was the need to consider more carefully the Communications and PR impact of Freedom of Information requests.
53. Paul Lovejoy informed the Board that there were elections in 62 of the 66 Districts and Unitaries in the South East, 37 of which had the whole council up for re-election and 25 only having one third. The Board were given an outline of the possible results and changes.
54. The Board were informed that there had been no significant impact on business as a result of the earthquake in Folkestone and that the Channel Tunnel had been unaffected. However the clean up bill could be as high as £20 million.

55. Board members’ attention was drawn to the launch of the South East’s Regional Framework for the 2012 Olympic and Paralympic Games on 9 May.
56. In light of the prosecutions on terrorism charges arising out of Operation Crevice it was noted that the Agency’s Area Teams needed to engage closely in areas such as Crawley to relate to the likely community impact.

57. The Board NOTED the Agency report.
Item 12
AOB - Close

58. None.
SEEDA BOARD
SUMMARY OF ACTIONS

3 MAY 2007 MEETING

Action: Item 6, Organisational Development – Role of the Board
Paul Lovejoy to bring back to the Board the details of how the new Board representation will operate in practice.

To be taken at the July Board meeting.
Action: Item 7, Major Programmes, Rural Access to Services Programme
Valerie Carter to update the Board on SEEDA’s work with the rural sector, including the issue of housing.

To be taken at a Board meeting in the Autumn.

Action: Item 8, Financial & Operational Review
Jim Brathwaite to write to staff congratulating them on meeting year end spend.
Actioned.
29 MARCH 2007 MEETING
Action: Item 7, 2007/08 Draft Budget
Lee Amor to obtain figures for English Partnerships’ spending in Milton Keynes and the rest of the South East.
In progress. Report back to Board in June.
30 JANUARY 2007 MEETING

Action: Item 2, Matters arising
Paul Lovejoy to pursue a meeting with Dirk Ahner, Director-General in DG REGIO, European Commission.
In progress - identifying a date in June.
Action: Item 9, Review of Sub-regional Partnership Arrangements

Paul Lovejoy to bring a paper on Sub-Regional Partnership Arrangements to the Board in July 2007 after the consultation in May.
Action: Item 10, Major Projects Committee

Finance SE to report to the SEEDA Board annually on the progress and outcomes of the SE Funding Escalator

To be taken at a Board meeting in the Autumn.
7 DECEMBER 2006 MEETING

Action: Item 4, SEEDA in Europe
Paul Lovejoy to ensure the development of a Business Plan for the new SE England House

In progress.
Action: Item 9, Major Projects and Programmes 

East Brighton Project
Lee Amor to decouple infrastructure element from Community Stadium and bring back to the Board in June 2007.    
Action: Item 14, Agency Report
Paul Lovejoy to facilitate a discussion on Green Belt building restrictions in 2007. 
To be taken at the September 2007 Board meeting.
Action: Item 15, AOB
Paul Lovejoy to arrange for GSE Board members to meet to discuss cross cutting issues 

In progress - identifying date June-September.

Paul Lovejoy to produce tailor made summaries of the RES drawing out appropriate RES targets for individual Government Departments, local Government partners and businesses in the region.

In progress.
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