Transformational Actions
100% Next Generation Broadband Coverage

	Next generation Broadband is an infrastructure for the 21’st century, an essential element of global competitiveness.  It will enable new and innovative services in our homes, work and leisure, transforming the way people work and learn, improving business efficiency and public services, contributing significantly to reductions in miles travelled, congestion and CO2 emissions, and enabling new applications in e-health and assistive technologies for the elderly and disabled.



	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Pilot Options for Delivery

Encourage trials and pilot projects to explore the technical, commercial and regulatory issues involved in the various options available for next generation (wired and wireless) network deployment.  Amongst these will be:

· Fibre to the premises in green field sites

· Fibre to the premises for existing rural and urban premises

· Fibre to telephone street cabinets (sub loop unbundling)

· Higher bandwidths through the cable TV network

· Wireless services in rural and urban areas


	The commercial case for next generation network deployment is currently being considered by a number of commercial operators. Trials, undertaken by, or in conjunction with, leading telecommunications companies, will establish the commercial, regulatory and technical frameworks to enable next generation access networks to provide equality of access to all communication providers. 
	Telcos/ Local Authorities/

SEEDA
	X
	X
	
	Some activity already underway
	TBC
	Telcos/

SEEDA

	Fibre to New Developments

Ensure that all green field developments implement fibre to the premises by supporting, encouraging and promoting the use of relevant tools and standards including:

· The ICT Toolkit 

· DCLG guidance for developers on “Electronic Communications Services”

· Section 106 planning regulations

· A Star Ratings systems to rank buildings depending on the type of broadband infrastructure that they enjoy.

	The ICT Toolkit will raise the profile of ICT at the planning stage of property development projects and help new property developments to be planned, designed and built with ICT in mind.  DCLG guidance, in association with the ICT Toolkit, will provide developers with a standard approach to the installation of next generation telecommunications infrastructure.

The use of Section 106 to encourage developers to install next generation broadband infrastructure may be piloted in new build developments where SEEDA have influence This will also raise the profile of ICT at the planning stage of property development projects.

A Star Ratings system will enable property buyers to understand the telecommunications capability of the property in a simple way and will drive demand for better infrastructure.


	Local authority Planners / Developers/NHBC/ HBF/

DCLG/

RDAs
	X

X

X
	X
X

X
	X
X
	Underway

Planned

Planned
	£20,000
	SEEDA

	Lobby Government

Influence National Policy to ensure there is an appropriate regulatory framework to encourage next generation Broadband network deployment.  A specific initial activity will be to identify regulatory barriers to the progress of next generation infrastructure.
	National policy and the regulatory framework have a significant effect upon commercial investment decisions.  Ofcom regularly consult stakeholders on all aspects of telecommunications and RDA input, co-ordinated with other RDAs and the Devolved Administrations can have influence.

Long-term planning is constrained by the telecommunications company’s shorter-term planning which is in turn driven by the regulatory review periods.  Identifying the barriers to long-term planning will enable a case to be made to government for appropriate Ofcom regulatory changes.  


	Gov Depts/ Ofcom/

RDAs /

SEERA
	X
	X
	X
	Underway
	£50,000 pa

	SEEDA/

SEERA

	Influence the Private Sector

Influence the thinking of telecommunications companies and private sector financial institutions to help convince them of the commercial benefits to be gained form early investment in new infrastructures.


	Private sector investment will almost certainly be the major source of funding for Next Generation Network deployment.  Currently the telecommunications companies operate on a very short return on investment period, which is inappropriate for long term infrastructure deployment.  The commercial sector needs to be convinced that early investment will not only benefit the economic health of the region but will also generate significant business opportunities, benefits and financial returns for them in the future.


	Telcos and other private sector companies
	X
	X
	X
	On-going
	Cost of influencing will be small but the investment needed to deliver 100% Next Generation Broadband in the South East is estimated to be in the region of £3bn.

	Telecommunications and other private sector companies

	Public Sector Leverage

Leverage the purchasing power and assets of the public sector (including 2012 activities) bringing together developers, public sector organisations and telecommunications companies to develop and implement individual sub regional plans according to local circumstances and need.
Support public sector led developments through:

· establishing a network of sub regional Broadband Champions

· researching, and establishing if necessary, a regional Special Purpose Vehicle (to manage public sector owned telecommunications assets)
· utilising, if appropriate, the Regional Infrastructure Fund to provide catalytic funding.

	The purchasing power and existing infrastructure (e.g. pipes, culverts etc) of the public sector can be used to facilitate Broadband infrastructure developments but local expert co-ordination is required.  Broadband Champions will focus partners and developers on establishing the demand, existing infrastructure and what needs to be done to move forward.
A major issue whenever public sector involvement in infrastructure assets (duct and fibre) is being considered is ownership and management.  An SPV could hold and manage assets on behalf of any public sector organisation, and act as a co-ordinating interface to commercial telecommunications companies wishing to use the infrastructure.
Public sector telecoms infrastructure initiatives may require catalytic funding in addition to that available by re-deployment of existing telecoms spend.  The regional infrastructure fund may be able to provide this.

	Local Authorities/ Land Owners/ Telcos/

SEEDA
	X
	X
	X
	Planned (underway in Ashford)
	£2m (2007-2011)

	SEEDA / Local Authorities

	Business Parks

Ensure that all business parks have access to next generation Broadband services at the earliest possible date. 


	Service provision in business parks will provide location options for businesses that cannot exist without next generation Broadband.  This is likely to be particularly relevant in rural areas where ubiquitous next generation services will take longer to deploy.  An initial survey of all business parks will establish their current broadband connectivity and identify the scale of the problem.


	Planners/

Local Authorities/

Telcos
	
	X
	
	Planned
	£30,000 (for the initial survey)
	SEEDA

	Annual Report on Next Generation Deployment

Publish an annual analysis of the current state of, and future prospects for, next generation network deployment in the South East; to ensure the region is properly briefed. 


	When making location decisions, it is important that businesses and individuals understand the level and cost of Broadband service(s) that they can expect to receive.  This will enable businesses in rural areas in particular (where next generation Broadband deployment will inevitably occur later than in urban areas) to make informed decisions and to build effective business plans.


	Telcos/

SEEDA


	X
	X
	X
	Planned
	£40,000 p.a.
	SEEDA


Science and Innovation Campuses

	Develop at least two science and innovation campuses, building on internationally recognised research groups and regional business strengths to provide businesses with new opportunities to develop innovative knowledge based products and services to compete in the global market place. 

Building on international best practice these campuses will provide a space where businesses and academics can research together to rapidly develop new products and services, creating wealth in the region through addressing current and emerging global market needs.

These campuses will act as a magnet for international R&D based businesses, increasing foreign direct investment (Target 1), increase the number of businesses working with universities (and with other businesses), and business R&D (Target 2), increase the business turnover attributable to new products (Target 3), and at least one campus may focus on environmental technologies to contribute to reduce the region’s CO2 footprint  (Target 11) and sustainable production and consumption (Target 12). Additionally scope for open innovation will be considered.




	Activity(ies) 

(what we are going to do)
	Contribution to the Transformational Action 

(what it will achieve to delivering the TA - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Develop Strategy

Develop and agree strategy with SESETAC, with initial proposals


	See above.


	SESETAC

Business

HEIs, HESE

Research Councils,

Local Councils,

UKTI,

IDMs, IAS,

Sector consortia

	X
	X
	X
	Draft strategy 2006.

Revised strategy and initial proposals to SESETAC April 2007.


	£10m pa


	SEEDA

+ business HEFCE, Research Councils


	Develop Campuses

Develop at least 2 campuses, including Harwell.  


	
	As above
	
	
	
	
	
	

	IP Open Innovation

Consider scope for developing virtual IP Open Innovation within Campuses


	
	As above
	
	
	
	
	
	


Regional Infrastructure Fund
	Create a Regional Infrastructure Fund to enable early provision of the infrastructure required to unlock development and speed up delivery.




	Activity(ies) 

(what we are going to do)
	Contribution to the Transformational Action 

(what it will achieve to delivering the TA - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Develop RDA Approach to RIFs

Establish a Task Force comprising interested RDAs and others to develop a common approach and share information


	Working together will reduce duplication and increase likelihood of Government support.
	SEEDA

SWRDA

SEERA

SWRA
	x
	
	
	Underway
	N/A
	

	Government Support

Seek DTI and Treasury support for RIF prospectus


	Treasury and DTI support is essential to RIF success
	Task Group

SEEDA/SWRDA

SEERA/SWRA
	x
	x
	
	Underway
	£100k
	


	Options for Development

Identify options, models and risks for funding the RIF and test viability through pilots


	This will identify the most effective way forward
	Task Group

SEEDA/SWRDA

SEERA/SWRA
	x
	x
	
	Underway (SWRDA have already commissioned work on this)
	£700k
	SEEDA

SWRDA

	Establish Delivery Partnership

Establish RIF delivery partners, identify South East priorities for roll out


	Will target priority areas to enable delivery of essential infrastructure
	Task Group

SEEDA/SWRDA

SEERA/SWRA
	
	x
	x
	Planned 
	???
	SEEDA

Private Finance

Treasury

SEERA

Bank Finance



	Launch RIF

Launch RIF with structured finance


	Availability of RIF will unlock sites and speed up development
	Task Group

SEEDA/SWRDA

SEERA/SWRA


	
	x
	x
	Planned


	£4.5m  (SE)
	SEEDA

Private Finance

Treasury

SEERA

Bank Finance




Raising Economic Activity Rates
	Description of Transformational Action 

Improve the productivity of the workforce and increase economic activity from 82% to 85% by bringing 110,000 net additional South East residents of working age into the labour market by 2016 (as a step towards bringing up to 250,000 residents into the labour market by 2026)

1. Implement an employment task force for the South East with a regional champion

2. Raise employer awareness 

3. Further develop existing support for economically inactive to access labour market

4. Ensure cross Agencies/ partnerships work together to catalyse change

These activities constitute a framework in support of,  or in addition to those in Section 6 Skills, Section 10 Employment and Section 14 sustainable prosperity of RES




	Activity(ies) 

(what we are going to do)


	Contribution to the Transformational Action 

(what it will achieve to delivering the TA - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	
	
	
	

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Instigate an employment task force for the SE to lift barriers and increase incentives to work
	Critical stakeholders to form a united task force with a Champion to capture and develop the evidence base 

at local levels and identify barriers ie:cost of living/housing

/other benefit barriers and pilot options for change.

Lobby key Government Departments to support changes
	JC plus

DWP

LSC

SEEDA

GOSE

Business organisations

Local Auths

+ others to be identified
	x
	x
	x
	planned
	£5 million per annum
	Combined partner contributions

	Invest in appropriate childcare and family care provision


	Affordable, accessible and quality childcare and family care is a barrier and disincentives affect the low-paid employed, unemployed and economically inactive alike. 


	GOSE

Local authorities

DWP

Sure start

+ others to be identified
	
	x
	x
	planned
	
	

	Promote flexible job design and work organisation to identify and promote the benefits of a diverse workforce where a range of skills, talents and perspectives are valued.


	Designing jobs to make the best use of skills and talents  to maximise job take up and raising the quality of employment.


	Social Dialogue forum

SERTUC

CBI

IOD

FSB

Business links

Public sector employers

LSPA

SEBUS

+ others to be identified


	x
	x
	x
	planned
	
	

	Put jobs for local people at the heart of regenerating communities


	To include activities to engage economically inactive residents in Enterprise.
	Action for communities

JC plus

Local Authorities

Community

groups

CVS

SEEDA

LSPA

SELP
	x
	x
	x
	underway
	
	


Transformational Action – Skills Escalator

	A framework for future workforce development supporting employers and stimulating demand for enhanced skills at every level.

Transform SE business performance and individual workforce progression through a range of activities driven from the workplace.

A strategy and implementation plan that takes an individual to maximise their potential to the overarching aims of the RES in terms of GVA growth, productivity and employability targets. For the first time an individual can progress from low to intermediate to high level skills as outlined in the Leitch review of skills without the necessity of repeating either course content or a level. 

These activities constitute a framework in support of,  or in addition to those in Section 6 Skills and Section 10 Employment
Developing how they join up, are supported through implementation and delivery, and developed in areas where there is market failure must make the difference that will have an impact that is transformational for the South East.  

Key aims:-

1. To make the skills offer fit for purpose in the region (building on the work of the RSPA) – a single seamless service from school through further and higher education to workforce development and beyond.

2. To ensure people at all skills levels are continually equipped to progress in the labour market by implementing the Leitch review, by bringing workforce development to the fore for both the public and private sectors.

3. To raise employer demand for skills by implementing train to gain, and the HE pilots as well as learning accounts.

4. To change workplace culture by working with union learning reps amongst others.

5. To develop the Sectors dimension (supporting supply, ensuring the supply mechanism can be truly supportive to businesses) by implementing sector skills agreements at a regional level.




	Activity(ies) 


	Contribution to the Transformational Action 

(what it will achieve to delivering the TA - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required 
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Skills Development of the low, intermediate and high skilled people in work


	Complement Train to Gain and Adult Learner Accounts where gaps or market failure identified.

Embed  investment in on-going skills development for workers into business strategies which delivers re skilling and up skilling measures at all levels. 


	RSPA

LSPA

LSC

SSCs

SSDA

TUC

Skills SE

Business links

+ others


	x
	x
	x
	underway
	
	LSC currently spends £1 billion in the region and we will be working closely with them to encourage support of this programme 

	Changing Workplace Culture that supports the Skills Escalator


	Raise interest and awareness to the business case for a diverse workforce. 

Enable demand side to work smarter and develop changes to ways of working in the workplace.

Embed the benefits of union learning 


	RSPA

LSPA

LSC

SSCs

SSDA

TUC

Skills SE

Business links

Social dialogue forum

+ others
	x
	x
	x
	planned
	
	250K in year 1

	Developing the sectors dimension


	Support the Sector Skills Councils in the promotion of careers advice for those wishing to progress in the workplace and those seeking employment within an industry.


	RSPA

SSCs

SSDA

UFI/Learndiect

Connexions


	x
	x
	x
	underway
	
	£1 million in year1

	To further develop the links between SSCs, Skills South East and Business Links to ensure regional brokers have the sector specific information they require.


	Regional brokers will be better informed about the sectors to ensure that South East employers receive appropriate information on skills training and development. 


	RSPA

SEEDA

SSCs,

SSDA

Skills South East, Business Links, IDMS,

 JC+, 

MAS, UKTI, 

IAS and Trade Union Reps.
	x
	x
	x
	underway
	
	Contribution from train to gain budget

	Skills Passports to enable learners to record all training undertaken from a variety of providers to provide employers with evidence of their skills.

	To enable a learner to record all training undertaken from a variety of providers to inform new employers.

Provides a vehicle for the leaner to present evidence towards a recognised qualification.
	SEEDA

SSCs

SSDA

LSC

AoSEC

QCA?
	x
	x
	x
	planned
	
	Discussion with SSCs


Global Leadership in Environmental Technologies

	Description



	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding 
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Submit a plan for a quantum leap in the promotion of Global Competitiveness 
	10 new export markets 

5 new major export contracts
	UKTI
	x
	
	
	Planned
	£2.3 million
	SEEDA

Private Sector

Sector Consortia

	Engage with each of the functional heads of SEEDA to determine how their actions can support or be coordinated with other actions to support the achievement of this Objective. 


	
	
	x
	
	
	Underway
	TBC
	SEEDA

	Engage with other influencers to understand better the relative position of the SE and to identify key issues – this is progressing and discussions have been had with a number of key industry figures and the Government Commission for Environmental Markets & Economic of which our Chair is a member
	
	
	x
	
	
	Underway
	TBC
	

	Work with the SE Environmental Technology market power.  Environmental technologies will become an exemplar of our new integrated approach to Global Competitiveness.  Global opportunities will be backed by careful research, an integrated team of business experts will work across the 1200 company cluster, new long term early stage investment will prioritise this sector, soft landing agreements will be initiated with international partners and we will use our influence to align central government investment to this priority.   We will also investigate carefully the need for infrastructure for this sector particularly through our intended investment in the science and innovation campuses programme.
	
	
	X
	
	
	Underway
	TBC
	


Education-led Regeneration

	Develop a strategic delivery plan for the region for education-led regeneration, and deliver a phased plan in partnership with key funding agencies, including the LSC and HEFCE.




Related Transformational Actions: Science and Innovation Campuses; Skills Escalator

	Activity(ies) 

(what we are going to do)
	Contribution to the Transformational Action 

(what it will achieve to delivering the TA - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Build Econometric Model

Gather intelligence and develop econometric modelling tool, mapping spatial implications.


	Develop a tool to support a directive strategy. 


	LSC, HEFCE, 

GOSE, HESE, FDF, 

HEIs, FEIs

RSPA,

Business
	X
	X
	X
	May 2007 - Stage 1 intelligence report due. Stage 2 econometric modelling starts.


	£20m pa


	SEEDA

+ HEFCE strategic development fund 

(£30m pa)

+ LSC capital funds (£300m pa)

	Develop a 10-year strategic plan

Identify priorities for intervention and develop a 10 year plan 


	Increasing the proportion of the working age population holding a degree or better (NVQ 4 and 5) from 27% to around 40% will result in a productivity gain of 3%, an increase in the regional employment rate of 0.75% and a net annual increase in the region’s GVA of £3bn.


	As above


	
	
	
	
	
	

	Develop a 5-year programme

Develop and deliver a 5 year action plan


	
	As above


	
	
	
	
	
	


Making the Most of 2012

	The 2012 Games is the biggest event in the lifetime of the RES.  It’s important to ensure that they leave a positive and lasting legacy for the South East in terms of an enhanced tourism offer, improved sporting and cultural facilities, increased business opportunities, a healthier and better skilled population and stronger communities.  This is an opportunity to bring forward or catalyse investment in programmes which would be desirable regardless of 2012.




	Activity(ies) 

(what we are going to do)
	Contribution to the Transformational Action 

(what it will achieve to delivering the TA - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Visitor Economy

Deliver £1bn extra tourism income from the raised profile of the South East.


	An additional £1bn income for the Visitor Economy, and an enhanced tourism offer.
	Tourism South East, SEEDA
	x
	x
	x
	Planned
	£500,000-£1m per annum
	TSE/SEEDA

	World class welcome

Deliver a world class welcome for visitors and residents by working with transport gateways to improve the customer experience and sense of arrival.


	Use 2012 to enhance public realm improvements and encourage visitors to return to the UK for future visits.
	Ports, Airports, local authorities, Arts Council England SE
	
	x
	x
	Planned
	£3m?
	Ports, Airports, local authorities, Arts Council England SE

	Sports participation

Increase sports participation through using sports ambassadors as role models, setting up an accreditation scheme for businesses and publicity.

	Increased demand will help finance better sports facilities and contribute to  a healthier community and more productive workforce.
	Sport England

Business Links, SECBE, Sport Aid

	
	x
	x
	Planned

Accreditation scheme underway
	£125,000 for business accreditation scheme
	Sport England, Employers, SEEDA

	Access for All

Achieve a step change in number of sporting venues and tourism facilities to be accessible.
	Baseline to be established.  Will help to increase opportunities for disabled people to participate in sporting and cultural life and be more mobile.
	TSE, Sport England, Private sports facilities, hotels, venue operators, visitor attractions

	
	x
	x
	planned
	£1m?
	Private sports facilities, hotels, Sport England

	Going for Green

Initiate a campaign to maximise the demand for environmental technology and services from the lead up to 2012 games to leave a legacy that brings environmental technologies into the economic mainstream.


	Can help deliver commitment to reduce CO2 emissions.  It will help create a business and transport legacy for the region 
	Envirobusiness, The Regional Assembly
	x
	x
	x
	Under way
	£300,000 over 3 years
	SEEDA

	Olympic values

Inspire young people through Olympic values and exploit opportunities to upskill and ensure increased employability, for example through the WorldSkills Competitions in 2011.
	
	LSC

Local authorities, SEEDA, TSE, VCS, RAISE, LLNs, Jobcentre Plus, GOSE, Children’s and Youth Trusts, Connexions

	
	x
	x
	planned
	tbc
	Jobcentre Plus, LAAs, LSC, ESF

	Business skills

Support the development of business skills amongst the existing workforce for the delivery of the 2012 Games.
	Businesses need to be trained to take advantage of opportunities through procurement offered by 2012 Games related activity both in products and services.
	LSC, SEEDA, ALPSE, AOSEC, Business Link, CBI, Chamber of Commerce, Jobcentre Plus, Sector Skills Councils, SERTUC

	x
	x
	x
	Underway
	£150,000 for procurement training


	LSC, SEEDA, ESF, SECBE

	Community learning

Encourage people to develop their knowledge and skills in ways that enable them to contribute to and benefit from the 2012 mission, through paid and unpaid work and through engaging in learning in their communities
	2012 inspired activity can help build communities and contribute to community cohesion, inclusion and diversity 
	LSC, ALP SE, AOSEC, Business Links, Chambers of Commerce, Cultural Agencies, Action for Communities

	
	x
	x
	Planned
	From existing resources
	LSC, ESF, HEFCE, Cultural Agencies

	Business Opportunities Network

Launch the Business Opportunities Network as the 2012  gateway for businesses supported by the Business Links with support and training to optimise the business opportunities the 2012 games and its legacy.


	6000 companies to receive information on business opportunities by Dec 2007

£7.5 million worth of business won in SE
	SEEDA, Business Links
	x
	x
	x
	Under way
	£357,000
	SEEDA

	Region of Ideas

Promote the SE as a “Region of Ideas", a gateway for the world into the most economically advanced region which perceives the 2012 games as a focus to realise the investment.


	
	SEEDA
	
	x
	x
	Planned

Shanghai Expo 2008

Beijing Games 2008

Vancouver Winter games 2010

Delhi Commonwealth Games 2010

	tbc
	UKTI

SEEDA

	Information system

Ensure the provision of a multi-modal public transport information system supported by Wireless Broadband roll-out across the South East by 2012.
	Will contribute towards effecting behavioural change in favour of healthier and more environmental methods of transport, with consequent public health benefits.
	Regional Assembly, SEEDA
	x
	x
	
	planned
	To be determined over the next 12 months
	Private sector: broadband roll out

Public sector: procurement of information  systems


	Multi modal public transport

Ensure key transport routes such as Airtrack and multi modal public transport schemes are ready by 2012.
	Will contribute to achieving the 40% modal split target for surface access to Heathrow, with consequent environmental and economic benefits in terms of emissions and reduction of congestion.

	Regional Assembly, SEEDA
	x
	x
	x
	At Transport and Works Act construction powers stage
	£390M latest cost
	Public / Private  consortium including BAA PLC

	Public realm

Use 2012 to effect public realm improvements at key locations in the South East and improvements and branding at ports of entry in region.
	Will promote healthier living and closer community ties through promotion and delivery of attractive public spaces in key centres across the south East in conjunction with events promoted by regional partners, along with a consistent standard of branding.
	Regional Assembly, LAs, Arts Council
	x
	x
	x
	planned
	To be determined in next 12 months through identification planned improvements

	Local Authorities / SEEDA / Private / Port / airport funding mix

	Cultural Olympiad

Publicly promote and celebrate Olympic values through the development of cultural and community events and activities throughout and beyond the Cultural Olympiad, in order to link communities and develop understanding between SE England and competitor countries.

	Communities will benefit from increased range, provision and quality of cultural events.
	Cultural agencies, VCS, local authorities, SEEDA, Regional Agencies, National Trust
	
	x
	x
	planned
	£500,000 coordination

Existing resources
	Cultural agencies, VCS, local authorities, SEEDA, Regional Agencies, National Trust,  DCMS

	Create, Compete, Collaborate

Ensure that every young person in the South East has an opportunity to participate in a project with another young person in a competitor country.

	Will ensure that young people gain benefits in educational and skills terms from the 2012 Games.
	Cultural Agencies, SSAT
	
	x
	x
	Planned
	£150,000 for Coordinator for first 3 years
	Arts Council England SE, MLA SE, Screen South 

	Volunteering 

Develop a regional strategy for volunteering.
	Volunteering contributes across the cultural, community and health sectors and can help employability as well as providing more sustainable communities.  
	GOSE, RAISE, LSC, Volunteer England, Cultural Agencies, SEEDA, HEI, voluntary organisations

	
	x
	x
	planned
	£150,000 for coordination for first 3 years

Part of £5m Sport England fund
	Sport England, ACE SE, LSC
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