Target 1 – Global Business and Foreign Direct Investment

	Increase the percentage of businesses located in the South East operating internationally from an estimated 8% in 2003 to 12% by 2016, maximising the South East’s share of global Foreign Direct Investment




Action 1.1 – Fully exploit the opportunities presented by the creation of a single regional team encompassing trade and investment, underpinned by a joint trade and investment regional strategy.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Robust Research: Carry out robust actionable quantitative and qualitative research on global opportunities on an ongoing basis


	Clear set of sector and market priorities on an ongoing basis 
	SEEDA
	(
	(
	(
	Ongoing
	
	

	Regional Trade & Investment Strategy

Develop a  strategy to reflect a wider new approach to supporting Global Competitiveness.
	Annual targets:

· 62 foreign investments

· 3,800 jobs created/safeguarded (forecast over 3 years)

0.5% increase in companies operating internationally


	SEEDA, UKTI South East, 

Other public and private sector partners
	(
	(
	(
	Underway
	£60M

(based on £6M p.a. - 06-07 figure)


	SEEDA, UKTI

	Promoting Key Sectors

Develop a highly targeted, sector approach to inward investment and trade activity by developing industry-led strategies with SEEDA’s sector consortia.
	0.75% increase in companies operating internationally


	SEEDA, FAC,

EB, MSE, SEMN, SECBE
	(
	
	
	Underway
	£300,000


	SEEDA


	International Partnering

Develop a programme to support international business to business partnering opportunities.
	0.5% increase in companies operating internationally


	SEEDA, UKTI South East
	
	
	(
	Planned
	£2m
	SEEDA

	European Funding

Identify opportunities to lever in European funding to support the development of the region’s Trade and Investment Strategy.
	0.25% increase in companies operating internationally
	SEEDA, UKTI South East, Sector Consortia, HEIs, EU partners
	
	
	(
	Planned
	TBC
	SEEDA, UKTI South East, Sector Consortia, HEIs, EU partners

	Internationalising Innovating Companies

Identify innovative R&D companies and support them in developing their international business.
	10% of companies on the passport to export scheme will be innovative, R&D companies.

0.25% increase in companies operating internationally
	SEEDA, UKTI South East 
	(
	(
	(
	Underway
	TBC
	UKTI


Action 1.2 – Strengthen the international network of global partners from similar regions overseas.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Review of Global Regions Network

Review  the current programme 


	The Global Regions programme reflects priority markets for trade and investment and provides maximum return on investment.


	SEEDA, Sector Consortia, UKTI South East
	(
	(
	(
	Underway
	TBC
	SEEDA


Action 1.3 – Further develop a programme of aftercare support for investors as part of a broader Investor Development Programme.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Internationalise the Investor Development Programme

Develop closer links with parent companies of foreign-owned SE companies.


	0.25% increase in companies operating internationally


	SEEDA, UKTI London
	(
	(
	(
	Underway
	TBC
	SEEDA

	Recent Investors

Assist recently established foreign owned companies with high growth potential to achieve their potential. 


	0.5% increase in companies operating internationally


	SEEDA,

Economic Partnerships 
	(
	(
	(
	Underway 
	TBC
	SEEDA

	Light Touch Service

Investigate the possibility of developing a new light touch inward investment service for those investors not in the Intensive Investor Development programme.


	0.5% increase in companies operating internationally


	
	
	(
	
	Planned
	TBC
	SEEDA


Action 1.4 – Develop and utilise the offer of the Greater South East’s collective strengths by working with regional partners in London and the East of England.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Greater South East

Build links with fellow RDAs in Greater South East in early stage investment, cluster & supply chain development, inward investment & trade
	0.5% increase in companies operating internationally
	SEEDA, EEDA, LDA, HESE, AUEE
	
	(
	(
	Planned
	TBC
	SEEDA, EEDA, LDA


Target 2 – Knowledge Transfer and Business Expenditure on Research and Development

	Increase the proportion of businesses in the South East reporting R&D links with universities from 11% in 2005 to 15% by 2016, and increase business expenditure on research and development in the South East from 3.2% of Gross Value Added in 2003 to 4% by 2016


Action 2.1 – Respond, with advice of SESETAC, to the Government’s 10-Year Investment Framework on Science and Innovation, through developing and delivering SEEDA Innovation Action Plan 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	South East Innovation Action Plan

Focus on priority technologies and companies, for knowledge transfer, innovation and skills for innovation.  Extend to include working with other UK regions.
	Increase the proportion of businesses reporting R&D links with universities by 0.5% and increase business expenditure on R&D by 0.2% 
	SESETAC, Business, HESE, HEIs, SEEDA,, Sector consortia, 
	(
	(
	(
	Ongoing


	£10M p.a.

(includes items where indicated in other actions)
	HEFCE, Research Councils, match funding from business

	European Funding for Innovation

Support SME and university bids for Framework Programme 7 and extend South East Innovation Networks to EU.


	Increase the proportion of businesses reporting R&D links with universities by 0.25% and increase business expenditure on R&D by 0.1%
	BLPs, LTN, EuroIC, IAS
	(
	(
	(
	FP 7 first round bids due by May 2007.

EU bid April 2007
	£300,000 pa


	EU FP7 



	Technology Strategy Board 

Engage with the National Technology Strategy Board, working with other RDAs and SICs on: developing Innovation Platforms, and extending the strategy to procurement, skills and internationally.  

Ensure that we align our other programmes with the business opportunities that this programme represents.


	Increase the proportion of businesses reporting R&D links with universities by 1.5% and increase business expenditure on R&D by 0.1%
	TSB, DTI,

HESE, HEIs

Government departments (DfT, DoH, DEFRA, MoD etc.)

UKTI.

Businesses

All R/DAs

Sectors, 
	(
	(
	(
	Ongoing

SEEDA piloting first Innovation Platform with DTI/DfT/EPSRC. 
	£10m


	TSB calls for R&D, Government Departments, Business

	Innovation Networks

Facilitate the formation of innovation networks across all sub-regions – connecting people with a shared interest in innovation. 


	Increase the proportion of businesses reporting R&D links with universities by 0.75% and increase business expenditure on R&D by 0.1%
	Economic partnerships
	(
	(
	(
	Planned
	£4m
	Las, Universities




Action – 2.2 (New Action). Promote the strengths of the South East’s knowledge base, including Higher Education institutions and public sector research establishments, to regional, national and international businesses. Assist foreign companies to access the innovative capabilities of the region’s and the UK’s knowledge base and businesses.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Research Excellence Directory

Develop the RED as a communications tool to promote the region’s knowledge base and business strengths, both nationally and internationally.
	Increase business expenditure on R&D by 0.1%
	UKTI, HEIs, HESE PSREs 

HEFCE,

Business, 
	(
	(
	(
	Ongoing

GSIF member 2007.
	£300,00 pa

As above
	SEEDA

RDAs 

UKTI


Action 2.3 – Ensure a skills perspective to the 10-year framework for science and innovation, ensuring that innovation and creativity are underpinned by excellent skills.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Regional STEM support centre 

Work with regional partners to address strategic subject shortages and to increase the number of students studying and starting careers in strategic shortage subjects
	Increase the proportion of businesses reporting R&D links with universities by 1% and increase business expenditure on R&D by 0.2%
	SETNET, Science Learning Centre, LSC, HEFCE,


	(
	(
	(
	Ongoing
	Included in funding for South East Innovation Action Plan


	SEEDA

LSC

HEFCE




Target 3 – Innovation and Creativity

	Increase the percentage of total South East business turnover attributable to new products from 12% in 2004 to 20% by 2016, and the percentage attributable to significantly improved products from 18% in 2004 to 25% by 2016.




Action 3.1 – Support further development of the following key sector consortia:  South East Media Network (digital content); Marine South East (marine technologies); South East Health Technologies Alliance (health technologies); Envirobusiness South East (environmental technologies and services); South East Centre for the Built Environment (built environment); Farnborough Aerospace Consortium (aerospace and defence)

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding 
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Global Innovation Opportunities 

Deliver a regional programme to get more innovation targeted at major global business opportunities.
	Increase the percentage of business turnover attributable to new products by 0.85%

Increase the percentage attributable to significantly improved products by 0.5%


	Sector consortia
	
	
	(
	Planned
	£5M
	SEEDA, DTi 

knowledge networks

	Capability Mapping

Map the capabilities (skills, resources, technologies) of businesses in each sector consortia to identify potential collaboration partners.


	By 2008:

Clearly understanding of the regions capabilities
	Business Link

Hubs

IAS
	(
	
	
	Planned
	£500k
	SEEDA

	Promoting Business Support Services

Sector Consortia will work with the region’s business support organisations to promote their services to consortia memberships 
	By 2010:

Reach 10 000 businesses with advice

By 2016:

Increase the percentage of business turnover attributable to new products by 0.1%

Increase percentage attributable to improved products by 0.25%


	SEEDA

Sector Consortia

BLPs
	
	(
	
	Planned
	£2M 
	Sector Consortia

	Networking Opportunities

Deliver regional, national and international networking opportunities and specialist events for consortia businesses.
	By 2016:

Increase the percentage of business turnover attributable to new products by 0.25%

Increase the percentage attributable to significantly improved products by 0.75%


	Sector Consortia

Businesses
	(
	(
	(
	Underway
	£600k
	Trade associations

Business support organisations

	Cross Sector Promotion

Run face-to-face, and on-line events to enable businesses in one sector to promote their innovation to businesses in another.
	Per Annum

12 events held

By 2016:

Increase the percentage attributable to significantly improved products by 0.25%


	
	
	(
	
	Planned
	£600k
	Sector consortia



	Innovation Support

Work with industry partners to find and support innovation in the region (e.g. SEMN working with the BBC to help SE companies develop their capacity for innovation and get access to BBC commissioners).


	By 2016:

Increase the percentage of business turnover attributable to new products by 0.1%


	
	
	(
	
	Planned
	£300k


	Industry partners

	Security Consortia

Develop a security consortia.
	By 2016:

Increase the percentage of business turnover attributable to new products by 0.1%


	
	
	(
	
	Planned
	£2m
	

	Delivery of suitable land and premises for key sectors

Work with those sector consortia with specific land and premises needs to identify the extent of need and how provision can be made through both the planning system and direct development.


	Supports the delivery of the targets set out in the activities above

Increase the percentage of business turnover attributable to new products by 0.1%

Increase the percentage attributable to significantly improved products by 0.25%
	SEEDA

Sector Consortia

LAs
Regional Assembly
	
	(
	
	Planned
	£50k
	Sector Consortia

SEEDA




Action 3.2 – (New Action). Promote the importance of design and creativity across all sectors, to realise the true market value of the South East’s rich technology and creative resources, and maximize the contribution of the creative industries to the south East economy.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Promoting Design to SMEs

Deliver workshops to SMEs to improve design capability within their business.
	By 2009:

Over 300 businesses will participate in design workshops, with 70 going onto work with a senior designer to produce a strategy for design in their businesses

Increase the percentage attributable to  improved products by 0.1%
	Business Link 
	(
	(
	
	Programme started in November 2006 
	£960,000
	SEEDA

	Intensive support to Businesses

Develop an annual set of workshops and intensive advice sessions in partnership with the Business Links, IAS and the Enterprise Hubs and to combine the design development with MAS.
	By 2007:

Create, in partnership with the Design Council a business award to be part of the wider annual SEEDA business awards

Increase the percentage significantly improved products by 0.1%
	Business Link, IAS, MAS, Hubs
	(
	(
	(
	Planned
	£900,000
	SEEDA, Design Council


	Design Awards

SEEDA will create, in partnership with the Design Council a business award to be part of the wider annual SEEDA business awards.
	Increase the percentage attributable to significantly improved products by 0.1%
	TBC
	TBC
	TBC
	TBC
	TBC
	TBC
	SEEDA

Design Council

	Develop a South East Framework for the Creative Industries

Establish a creative industries consortia and develop and outreach programme


	By 2008

Establish a Creative Industries Consortium

By 2009

Create a programme of outreach business development activity involving the HE sector and partners

Also contributes to Action 2.3
	Business Link, cultural agencies, Universities, IAS, Enterprise Hubs, 
	
	(
	
	Planned
	£1.4M
	SEEDA, HEFCE

	Integration: Encourage a strong working relationship with the Innovation Advisory Service and our design activity. 
	Increase the percentage attributable to incremental innovation by 0.50%
	
	(
	(
	(
	Planned
	£1M
	


Action 3.3 – Continue to develop a programme to support high expectation enterprise, which will be key drivers of the economy in 10 years’ time.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Commercialisation of New Ideas

Deliver a structured support framework to help entrepreneurs analyse their progress through the commercialisation process. 
	Per annum: 

100 companies support per year

Increase the business turnover attributable to new products by 0.1%

Increase attributable to significantly improved products by 0.1%.
	Business Link, Enterprise Hubs, IAS, Sector Consortia


	(
	
	
	Completed
	£3M per year


	SEEDA




	High Growth Coaching

Deliver coaching to companies capable of high growth but which have plateaued or which have low expectations of themselves
	This programme will reach 100 businesses per year

By 2012:

500 companies offered intensive assistance

Increase the percentage of business turnover on new products by 0.1%

Increase the percentage significantly improved products by 0.1%


	Enterprise Hubs

Business Link
	(
	
	
	Completed
	£5M
	SEEDA, FSE, Private Sector 



	Interim Management Networks

Develop and deliver a series of interim management networks to work with targeted companies in return for a percentage of the equity of the firm
	By2013

500 companies take up interim management or mentoring

Increase the percentage of business turnover attributable to new products by 0.1%


	FSE

Enterprise Hubs

Sector Consortia


	
	(
	
	Planned
	£5M
	SEEDA, Private Sector


Action 3.4 – Develop, support and consolidate the Regional Enterprise Hub Network.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Consolidate Enterprise Hub Network

Enterprise Hubs teams will be merged to create more critical mass and to deal effectively with a larger number of companies.

	By 2008:

Strengthen the enterprise brand and ensure that it is consistent with the simplification agenda. 

Strengthen the Hub Network’s management 
By 2009: 12 regional hub teams, reduced from 22.
Increase business turnover attributable to new products by 1%

Increase the percentage attributable to  improved products by 0.25%.

	Enterprise Hubs, HE, FSE, Business Link
	
	(
	
	Underway
	£20M
	SEEDA, HEIs

	Internationalising the Enterprise Hub Network

Develop new “soft landing” offer for high expectation SMEs, as well as building international relationships with international incubator programmes.

	By 2009: 

New “soft landing” offer in place: 

Increase business turnover attributable to new products by 0.5%

Increase the percentage significantly improved products by 0.1%
	
	
	(
	
	Underway
	£1M
	SEEDA



	Accelerate Ideas: Improve the time to market for new Enterprise Hub ideas.
	Increase the percentage of business turnover attributable to new products by 1%

Increase the percentage attributable to significantly improved products by 0.75%


	
	
	(
	
	Underway
	£1M
	Enterpriser Hubs


Action 3.5 – (New Action). Create an integrated South East early stage business fund by merging existing funding programmes.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Funding Escalator

Develop a funding escalator to create a continuous pipeline for innovators to access funding at every stage as they progressed their business ideas from concept, to commercialisation, through development growth and expansion.
	By 2011: 

400 companies will have progressed through the escalator.  I20 will be high growth

900 companies will have progressed through the escalator.  270 will be high growth

Increase the percentage of business turnover attributable to new products by 0.25%

Increase the percentage attributable to significantly improved products by 0.52%


	SEEDA

FSE
	(
	
	
	Planned
	£100M


	VCs/

Business Angels (90%)

SEEDA (10%)

	Investment Readiness Service

Provide a two tier intensive diagnostic and brokerage Investment Readiness Service aimed at individuals and enterprises seeking funds under £20k and over £20k (the latter is via FSE).

	Increase the percentage attributable to significantly improved products by 0.25%


	Business Link
	(
	
	
	Planned
	Part of Business Link Core funding
	SEEDA


Action 3.6 – Develop the Manufacturing Advisory Service (MAS) to improve its effectiveness and impact and make it into a fully sustainable service.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Manufacturing Advisory Service

Deliver the current Manufacturing Advisory Service contract (April 2005- March 2008) focused on “lean production” techniques to remove waste and increase growth within manufacturing businesses.
	Increase the GVA attributable to new products by 0.5% by 2016

Increase the percentage attributable to incremental innovation by 1% 

Work with 7,000 companies to generate £120 million of GVA in Efficiency and Growth.

Increase the GVA attributable to new products by 1% by 2016


	MAS-SE, EEF South, Pera, M-Institute, Manufacturing Forum, LDA and EEDA, National MAS
	(
	
	
	Underway
	£2M
	SEEDA, DTI

	Enhanced Manufacturing Advisory Service

Develop the South East version of Enhanced MAS which will extend the existing “core MAS offering” to helping businesses improve operational efficiencies.

	Increase the GVA attributable to new products by 2% by 2016


	MAS-SE, EEF South, Pera, 
	
	(
	
	Planning
	£7M
	SEEDA, DTI

	Integration: Encourage an even strong working relationship with the Innovation Advisory Service and our design activity.

	Increase the percentage attributable to incremental innovation by 0.5%
	
	(
	(
	(
	
	
	


Action 3.7 – Develop the Innovation Advisory Service, providing intensive support to those businesses with the most capacity for sustained innovation and the potential to influence others through their supply chains.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Open Innovation

Promote Open Innovation within the South East to strengthen the “Knowledge Supply Chain”; develop Corporate Venturing and Partnering in the Region. 

	Increase the percentage of business turnover attributable to new products to 0.25% by 2011, and the percentage attributable to significantly improved products to 0.25% by 2011.
	MNEs, SMEs, Universities, PSREs


	
	(
	
	Planned 
	£1.5M
	SEEDA

	Innovation Advisory Service

Develop the existing Innovation Advisory Service to spend more time working with those businesses with the most capacity for sustained innovation and the potential to influence others through their supply chains.

	Increase the percentage attributable to improved products by 0.25%


	Enterprise Hubs, MNEs, SMEs, Universities, PSREs


	
	(
	
	Underway 
	£6M
	SEEDA

	Integration: Encourage a strong working relationship with the manufacturing Advisory Service and our design activity.

	Increase the percentage attributable to improved products by 0.25%


	
	(
	(
	(
	
	
	


Action 3.8 – Encourage pan-regional collaboration and good practice on innovation, to maximize the economic value released through innovation both regionally and nationally.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Pan-Regional Collaboration on Innovation

Collaborate with other RDAs and DAs to share intelligence and develop good practice, for example, piloting KTP regionalisation with London Development Agency


	Greater effectiveness, visibility and critical mass in internationalisation, knowledge transfer and innovation and skills.  

Increase the percentage attributable to  improved products by 0.25%
	RDAs, DAs, TSB, DTI, DfES, DEFRA
	(
	(
	(
	Ongoing
	Part of Innovation Action Plan. (Target 2)
	N/A

	Support to SMEs

The development of a centrally managed, regional Business Link Information, Diagnosis and Brokerage innovation service for SMEs. 


	By April 2010

1200 businesses engaged in new collaborations with the knowledge base

1500 business engaged in innovation support initiatives

Increase the percentage attributable to improved products by 0.25%


	Business Link
	(
	
	
	Planned
	Part of Core BL funding
	SEEDA


Action 3.9 – (New Action). Develop support mechanisms that ensure entrepreneurs can access leadership and management skills they need to innovate and thus grow successful businesses
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Leadership for Global Competitiveness

Deliver a programme to improve businesses ability to innovate through:

1. Leadership Development Advisers, aligned to IAS, taking referrals from publically funded business advisers

2. Leadership Academy, providing knowledge transfer between private sector management development companies and HEI innovation and leadership departments

3. Developing a web-portal, focussed on leadership activities and providers

4. Seed corn funding for small companies to invest in Leadership


	Academy will create 50 new HEI/business engagements

LDAs will support 450 businesses to become globally competitive through innovative, new products/processes

Increase the business turnover attributable to new products by 0.6%


	HEIs

Business Link, UKTI, MAS, IAS
	(
	(
	
	Underway
	£1.4M
	SEEDA

	Seedcorn Funding

Influence LSC to provide further seed corn funds for leadership and management development in firms of 5 or more employees
	2,000 businesses assisted to develop Leadership for innovation skills

Increase the business turnover attributable to new products by 0.1%


	Business Link, LSC
	
	(
	
	Planned
	£3.75M
	LSC

	Innovation in the Land-based and Horticultural Sectors

Develop new products and processes across supply chains and look to improve the profile and performance of the sectors through sharing of best practice


	Increase the percentage attributable to significantly improved products by 0.25%


	FRIG:SSFF, EBLEX, TV Energy, NE: Horticultural Working Group
	(
	(
	(
	Underway
	£22.5M
	SEEDA, RDPE, FIFG, Private Sector


Target 4 – Infrastructure

	Secure investment in infrastructure priorities to maintain international economic competitiveness.




Action 4.1 – Secure funding for the delivery of Airtrack into Heathrow Terminal 5 by 2009- 2010.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Awareness Raising

Continued Marketing and Awareness raising with Stakeholders 
	Raise awareness of the national and trans-regional benefits of the scheme, Ensuring capacity for additional service is retained at Waterloo after withdrawal of EuroStar


	Assembly, SEEDA, Airtrack Forum, TfL, Network Rail, DfT
	(
	(
	
	Underway and Ongoing through Airtrack Forum co-ordination
	£40,000
	Airtrack Forum Partners’ annual contributions of 5,000 each 

	Identifying Commercial and Sustainable Opportunities

Work with respective local authorities and private sector to identify commercial  and sustainable development opportunities unlocked by Airtrack


	Identify commercial development opportunities for LHR backoffice deployment in strategic hub locations such as Staines, Bracknell, Guildford and Waterloo.
	Spelthorne Borough, Network Rail, Bracknell Borough

Private Sector
	(
	
	
	Planned
	£25,000
	SEEDA

	Process Airtrack through Transport and Works Act (TWA) 


	Achieve parliamentary approval to deliver the scheme
	BAA

SEEDA
	(
	
	
	Underway
	£1,5M
	BAA

	Develop TiF-P 2nd round bid to co-fund delivery of Airtrack in time for London 2012
	Achieve business case consolidation of costs and engineering, Achieve innovative funding package by identifying contributors and benefitiaries. Achieve “minded to” decision by Govt. to co-fund the scheme.
	SEEDA, BAA, Network Rail and core delivery partners
	(
	
	
	Planned
	£80,000
	SEEDA, BAA

	Construction of the surface rail link


	Provide integrated rail network link for London, the SE Region and the Thames Valley directly into the new Terminal 5 at Heathrow, the UK’s only global hub airport.
	BAA, Network Rail, DfT, SEEDA, Developers and Airlines
	
	(
	(
	Planned, subject to TWA approval
	£180M
	BAA, Network Rail, SEEDA, Airlines, Developers


Action 4.2 – Support the sustainable growth of the port of Southampton and secure gauge upgrading on the South Hampshire – Midlands National Rail Freight Corridor by 2009.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Assist in port masterplanning as per Ports Policy Review and productivity improvements of port and container operations
	Maintaining the Port’s role of the UK’s second largest container port in the light of Ports Policy freight forecast increase in container trade of triple figures by 2030
	ABP Southampton

Southampton Container Ltd.

SEEDA

DfT
	(
	(
	
	Planned
	TBC
	TBC

	Facilitate the early delivery of the gauge enhancement of the rail freight route from Southampton Port to the West Coast Mainline in the Midlands by submitting a TiF-P 1st round bid

(SMART)


	Develop an innovative funding package, consolidate the business case, confirm the construction costs and move the scheme forward as\a component of a European funded port access strategy for the La Manche Maritime Corridor through the IMPACTE partnership
	SEEDA Network Rail

AWM

ABP Southampton, Southampton Container Ltd. EWS, FreightlinerMaersk, Assembly, GOSE, DfT
	(
	
	
	Completed with a “minded to” Ministerial decision on 18th December 2006
	£120,000
	SEEDA, AWM

ERDF Interreg IIIB funding from IMPACTE

	Complete preparation work and development of funding delivery package


	Consolidate engineering stages for Southampton Tunnel and Leamington to Nuneaton section to GRIP 4 and confirm funding mechanism and individual funding contributions

Submission of application for TEN-T European funding of up to 10% of the construction costs. 
	Network Rail,

DfT

SEEDA

(SMART core delivery partners)
	(
	
	
	Underway (subject to procurement regulations between NR and SEEDA)
	£10,000
	SEEDA

ERDF Interreg IIIB funding from IMPACTE

	Implementation


	Delivery of the 48 structural changes and the gauge enhanced rail freight line. Implementation of the UK national rail freight priority corridor.
	Network Rail

DfT
	
	(
	
	Planned to commence in 2008
	£52,2M
	TiF-P

SEEDA

AWM

EU funding

(funding package from core delivery partners).


Action 4.3 – Develop a comprehensive access management package for the port of Dover.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Operation Stack and HGV Hospitality Facilities in Kent

Development of scoping report assessing a number of sites

Consultation and selection of site

Implementation of Operation Stack off road emergency facility and HGV Hospitality Facilities associated with M20 and M2

Develop above as a component of a strategic TiF-P 2nd round bid to “Improve access to the Dover Straits International Gateway”


	Solving congestion of the most important national access corridor to the European mainland;

Good practice for contingency planning, increasing the resilience of the  national infrastructure, increasing the productivity of the road haulage industry, reducing environmental pollution and accident rates in Kent, Increasing the “legality” of vehicles.
	KCC, Highways Agency

SEEDA, CCP

LAs
DfT

Road Haulage Companies

Environment Agency
	(
	(
	
	First scoping report underway, led by KCC, SEEDA and CCP

Development of TiF-P 2nd round bid underway
	none

£80,000
	SEEDA, KCC, HA

	M20 and M2/A2 capacity enhancement


	Improving the capacity of these two freight and passenger traffic arteries of national economic significance to reduce congestion on the Dover Straits International Gateway corridor. Ultimately achieving the full dualling of the A2 to Dover Port. Accommodating further growth in Thames Gateway and Ashford.
	KCC, HA

SEEDA

Haulage Industry,

Developers
	(
	(
	
	Planned
	TBC
	TBC

	Dover Town Centre access capacity for Rail and Road


	Improving the capacity of Dover Priory to ready the station for CTRL Domestics and improve access to the town centre. Solve congestion in town centre along Townwall street carrying local traffic and national HGV freight traffic as well as passengers for the port.

Implementation could be an integral component of a TiF-P bid.
	KCC, Dover Borough, Dover Harbour Board, Network Rail SEEDA

EP

ERDF Funding for rail component from HST Connect
	(
	(
	
	Road related study underway

Station related work underway
	£150,000

£40,000
	EP, KCC, DHB, SEEDA

SEEDA, KCC

	Dover Port Rail reconnection – Engineering and commercial feasibility assessment

GRIP stage 2 achievement and moving to GRIP4

Implementation by 2009


	Reconnect Western Docks to the national rail network to carry a moderate amount of freight and achieve a better modal share for the port. Implementation could be an integral component of a TiF-P bid or further ERDF bids for Interreg funding. Draft business case and engineering studies have been co-funded by ERDF through IMPACTE project. Implementation could coincide with NR’s resignalling work scheduled for 2009.
	Dover Harbour Board, Network Rail, SEEDA
	(
	(
	
	Studies and GRIP 2 work underway;

GRIP 4 planned 

implementation planned by 2009
	£70,000

£70,000

£3,5M
	DHB, SEEDA, Interreg IIIB funding

NR, DHB, SEEDA, EU Funding Streams


Action 4.4 – Ensure Brighton Mainline provides appropriate facilities for Gatwick Airport users to access London and the South Coast.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Respond to BML RUS Consultation from an economic and RES delivery point of view


	Substantiate the arguments of businesses and the aviation industry for the safeguarding of the LGW service whilst supporting capacity enhancement on this strategic line
	Rail Passenger Forum, BAA, Network Rail

SEEDA
	(
	
	
	Completed, consultation response submitted Dec. 2006
	None
	N/A

	Reconfigure and upgrade Gatwick Airport Rail Station


	Increase platform capacity of the Station, Increase commercial element of the station and develop better linkage between rail and air service facilities, Increase station throughput capacity at peak times
	BAA, Network Rail

Airlines

SEEDA
	
	(
	(
	Planned
	TBC
	TBC


Target 5 – Enterprise

	Increase the business stock by 35% from 35 businesses per 1,000 inhabitants in 2005 to 44 per 1,000 inhabitants by 2016, including 10,000 new businesses run by women by 2010




Action 5.1 – Implement an integrated approach to business support.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Business Support Simplification

Simplify regional business support to make it easier for businesses to access publicly funded business support and reduce administration costs and simplify delivery. 


	Will improve access to and take up of business support services to increase business stock from 35%. 
	Business Link Providers (BLPs), LSC

Business Representative Organisations

Providers of Business Support

LAs

	(
	(
	
	Underway
	N/A
	N/A

	Business Link

Deliver business support to SMEs, including: a regional start up offer; access to sustainable business practices; and equalities and diversity aiming to achieve parity on take up of services across the region.


	28,000 businesses created during the period of the RES
200,000 business will receive intensive advice, some who might not have otherwise survived 

10,000 businesses will be provide with advice on sustainable business practices

Aiming for a 35% increase in social enterprise activity 


	BLPs, Social Enterprise Support providers, Tourism South East, Arts Council England, Museums Libraries and Archives South East


	(
	(
	(
	Underway
	£240M

£403,000 (Sustainable Business Advisers)
	SEEDA

	Regional CRM System

Develop a Regional Customer Information and Management system which is critical to delivering integrated business support within the region.


	Will ensure companies receive a co-ordinated and comprehensive services from across all regional business support providers
	SEEDA

BLPs, LSC

Providers of Business Support
	(
	(
	
	Underway
	£4M+
	SEEDA


Action 5.2 – Implement improved and better targeted support for women’s enterprise.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Women’s Enterprise Strategy

Deliver a South East Women’s Enterprise Strategy 2005-2010. 


	10,000 new female owned businesses by 2010.
	Regional Women’s Enterprise Steering Group, Enterprise Gateways, Social Enterprise support providers


	(
	(
	
	Underway
	£400,000 p.a.
	SEEDA

BLPs

	Women’s Enterprise Advocate

Recruit women’s enterprise advocates to deliver a marketing strategy and campaign.


	Create a culture of enterprise amongst women; targets include young, 50+, rural, tech and BME.
	Regional Women’s Enterprise Steering Group

BLPs


	(
	(
	
	Underway
	£100,000 p.a.
	SEEDA

	Influence National Policy 

Influence the Women’s Enterprise Task Force on strategic national issues.


	Removes policy barriers to more women starting in business. 
	RDAs

Women’s Enterprise Task Force

BLPs


	(
	(
	
	Underway
	TBC
	SEEDA; SBS/DTI


Action 5.3 – Support new and growing businesses in the creative, cultural, leisure, sporting and visitor economy sectors.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Sectoral Business Support

Deliver a step change in the performance of the creative, cultural, leisure, sporting and visitor economy sectors.
	16000 business assisted and 400 enterprises created.
	BLPs, TSE

LAs, Broadband Partnerships, Industry Partnership & Associations, RDS


	(
	(
	(
	Underway
	£46M
	£24m. core funding

£19m

Private sector support

£3m other public support 

	Skills Support

Work with key bodies to ensure creative, cultural, leisure, sporting and visitor economy skills are identified and met.
	Skills support and training for 18,000 businesses.

	Learning and Skills Council, Cultural Agencies, Sector Skills Councils, Train to Gain, People 1st

	(
	(
	(
	Underway
	£50M
	Learning and Skills Council English Heritage, Tourism South East, ESF

	Social Enterprise

Develop sustainable business models and ensure targeted promotional and project support for social enterprises in creative, cultural, leisure, sporting and visitor economy sectors.

	TBC
	Social Enterprise support providers, Cultural Agencies
	(
	(
	(
	Research report completed – action in planning stage
	c£500,000
	TBC

	Quality Landscapes

Ensure recognition of quality landscapes as critical to the competitive edge of the region and are specifically supported.

	More competitive sustainable and environmentally aware visitor economy. 


	Natural England Forestry Commission


	(
	(
	(
	Planned
	TBC
	NE FC  RDPE

	Workspace

Use creative workspace to embed creative practitioners in under performing areas to create sustainable communities.
	TBC
	Arts Council England, South East
	
	(
	(
	Planned
	£50M
	Arts Council England, SEEDA, English Partnerships, Enterprise Gateways



	Access to Finance

Develop funding mechanisms for the creative and cultural entrepreneur, focusing on new work and new talent.
	TBC
	Screen South, Finance South East, Arts Council England, South East


	
	(
	(
	Planned
	£500,000
	UKFilm

	Creative and Cultural Festivals

Use festivals to showcase creative and cultural talent to an international audience.
	At least 4 festivals supported per annum 
	Cultural Agencies, UKTI, British Council, Visiting Arts, UK Film Council


	(
	(
	(
	Underway
	£1M
	ACE, SE

SEEDA, Visiting Arts, British Council




Action 5.4 - Stimulate rural enterprise and nurture new and existing businesses based on good market intelligence, making use of networks, collaborations and co-operatives and centres of excellence.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Rural Gateway Hubs

Develop rural based Gateway Hubs to develop new business.

	TBC
	BLPs; Local partnerships, FRIG
	(
	
	
	Underway
	TBC
	TBC

	Rural Social Enterprises

Support the development of rural social enterprise businesses and provide the community infrastructure to support other businesses to start-up.

	TBC
	Social Enterprise support providers
	(
	(
	(
	Planned
	TBC
	TBC

	Rural Industry Champions

Develop industry Champions for particular sectors within the agriculture/horticulture/energy. Champions to develop and facilitate networks that stimulate new enterprise through collaboration and co-operation.


	TBC
	FRIG

Land-based businesses
	(
	(
	(
	TBC
	TBC?
	Private sector; SEEDA; RDPE


Action 5.5 (New Action). Support the development of home-based businesses, particularly targeting rural and women owned businesses. Recognise the importance of micro businesses and home-based businesses, the major contribution made from the voluntary sector and the potential for social enterprise.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Business Link

Develop a programme to encourage the development of home based business, to be delivered through Business Links.


	38% of businesses in the South East report that their home is their main place of business or work.  Aim to increase this to 50% by 2016 


	BLPs

Enterprise Gateways


	(
	(
	(
	In Planning
	TBC
	TBC

	Home based working for Women

Target and market the flexibility of home based working to women. 


	TBC
	Women’s Enterprise Steering Group


	(
	(
	(
	TB
	TBC
	TBC?

	Home based working for Carers, Disabled and Restricted Mobility

Support those with care responsibilities, with a disability, restricted mobility and access to transport, to explore home based business as an alternative to employment or worklessness.

	TBC
	TBC
	(
	(
	(
	TBC
	TBC
	TBC

	ICT Advice and Support

Deliver specialist ICT advice and support services for home-based businesses, including rural based businesses.

	TBC
	TBC
	(
	(
	(
	TBC
	TBC
	TBC


Action 5.6 Expand the Enterprise Gateway Network from nine to 20 Gateways by 2007.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Enterprise Gateways 

Develop a further 4 Enterprise Gateways to achieve target of 20 Enterprise Gateways (currently 16 established).


	Completes the Enterprise Gateway programme. 1000 businesses created by 2016.
	BLPs
	(
	(
	(
	Underway
	£15m.
	SEEDA

	Social Enterprise Support

Embed support for social enterprises within Enterprise Gateways.

	Social enterprises to account for at least 5% of activity within Enterprise Gateways 
	BLPs, County social enterprise networks


	(
	(
	(
	Underway
	TBC
	TBC


Action 5.7 (New Action). Build sustainability and corporate social responsibility into everyday business practice.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Promote Sustainable Business Practices

Utilise regional business support networks and sustainable business partnerships to promote the adoption of sustainable businesses practices.

	Increased businesses awareness of the economic advantages of adopting sustainable business practices.

	BLPs, Sustainable Business Partnerships, Business in the Community, Business Representative Organisations, Providers of Sustainable Business Support


	(
	(
	
	Underway
	£200,000
	SEEDA

	Build Capacity of Sustainable Business Partnerships

Build capacity and share best practice among sustainable business partners through a co-ordinated Regional Steering Group for Sustainable Business.


	Improved access to business support and advice on sustainable business practices.
	BLPs;

Sustainable Business Partnerships;

Business in the Community;

Business Representative Organisations;

Providers of Sustainable Business Support


	(
	(
	
	Underway
	£220,000
	SEEDA

	Linking Corporates and SMEs

Develop links between corporate and SME sectors to share best practice in corporate social responsibility.
	Promotes best practice in corporate social responsibility between Corporate and SMEs.
	Social Enterprise support providers

Private & Social Enterprise companies

BITC
	(
	(
	
	Planned
	TBC
	Private and social enterprise Investment, SEEDA 


Action 5.8 Enhance the teaching of, and support for enterprise in schools, colleges and Higher Education.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Regional Youth Enterprise Strategy

Develop a coherent regional strategy will support the Young Enterprise agenda.


	Establishes the strategy and framework for supporting and delivering increased enterprise among young people.
	Princes Trust, Enterprise Insight, BLPs, Young Enterprise, Connexions, LAs, LSC

	(
	
	
	Underway
	£15,000
	SEEDA

	Youth Enterprise Competition

Run an annual Enterprise competition engaging year 9 and 10 students with local businesses and communities across the region.  


	200 secondary schools to participate.

	Schools
	(
	(
	
	TBC
	£120,000
	SEEDA

	Enterprise Insight

Promote the national Enterprise Insight campaign to young people aged 14-30. 


	Contribute, through cultural change, towards enterprise and self employment among young people.
	Enterprise Insight, Schools & colleges


	
	
	
	TBC
	£100,000
	SEEDA

	Up-skill and Education of Teachers

Raise awareness within education sector of importance of enterprise education. Up-skill primary and secondary school teachers and lobby to include enterprise within Teacher Training, support a National Teaching Award for Enterprise.


	Improve the awareness of and up-skill enterprise education to 1,050 primary and secondary school teachers.
	Schools, SSAT, TDA, HEIs with Schools of Education, Teaching Awards Trust, DFES, RSPA
	(

	(

	
	Underway

 
	£760,000
	SEEDA, RSPA, HEIs, SSAT



	Develop Enterprise teaching within Further Education

Provide in-service training to college/school staff to deliver more effective teaching and to enhance impact of enterprise in work-based learning.


	Delivery of new 14-19 Diplomas and pilot and roll out business ideas competition based on Make A Difference model used in HE.

	RSPA, AoSEC, Enterprise Insight, SSAT, DfES, LSC Education Business Partnerships (EBPs), NESTA


	(
	(
	
	Underway

Planned
	£1M
	RSPA, SEEDA, SSAT, NESTA

	Improve delivery of Enterprise Education in Higher Education

Embed enterprise education within the HE curriculum and in vocational Degrees.  Support the Higher Education Entrepreneurship Group (HEEG) and National Council for Graduate Entrepreneurship (NCGE) to co-ordinate and deliver regional enterprise education to students. 


	More students exposed to business ownership as economic/career choice

NCGE will deliver business start up advice to 250 students/graduates

Approximately 250 new business ideas created and developed p.a.


	HEEG

NCGE

HEIs

Kauffman Foundation

NESTA

SSCs

RSPA

HeFCE
	(

	(

	
	Underway 


	£1.5M
	SEEDA, HEIs, NCGE, SSCs




Action 5.9 (New Action). Stimulate increased levels of enterprise among under-represented groups.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Improve understanding of issues facing BME groups

Research existing delivery and initiatives targeting BME groups and new migrant communities amongst the Enterprise Gateway Network.


	Greater understanding of the issues facing BME and migrant groups in establishing businesses.  Will inform improvements to business support to these groups.
	BLPs, Enterprise Gateways
	(
	
	
	Underway
	£25,000
	SEEDA

	Promote Enterprise to under-represented groups

Promote enterprise and self employment amongst 18-30 years old who are educational under-achievers, in or leaving care, unemployed or ex-offenders.


	40 new enterprises start by the target groups in deprived areas.
	Princes Trust

Enterprise Gateways
	(
	(
	(
	Underway
	£80,000
	SEEDA

	Access to finance

Develop and deliver an enterprise finance products to the most excluded businesses, particularly those in deprived areas.


	TBC
	CDFIs, Commercial banking partners, SEEDA
	(
	(
	(
	Underway
	£10M
	SEEDA, HMT, Banks

	Pre-start capacity building

Develop a regional pre-start capacity building programme for entrepreneurs, targeting women, third sector entrepreneurs, BME groups, young people, and disabled people.


	Increased number of  businesses being started by people from diverse backgrounds.
	RAISE, SESEN, BLP, Princes Trust, PRIME, PROWESS, CDSE, SCARMAN TRUST, LAs, Gateways


	(
	(
	(
	Planned
	£2M
	TBC


Target 6 – Skills

	Maximise the number of people ready for employment at all skill levels, and ensure they are continually equipped to progress in the labour market




Action 6.1 – Ensure education and training providers deliver skills provision and services to meet business requirements and stimulate the demand for higher level skills, including the use of Sector Skills Agreements.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Action for Business Programme

Ensure training providers are capable of delivering the skills and training solutions to meet business need.  This will include accreditation through the Action for Business College Network and incorporate activity of Sector Skills Councils and developing a Provision Matrix.

	Improve the delivery of skills training to meet the needs of business through the network of 22 Colleges.
	SEEDA, LSC, AOSEC, Action for Business Task Group, SSC, LSPAs
	(
	
	
	Underway
	£130,000

(SEEDA 06/07)

60,000

	SEEDA, LSC, Colleges, AfBC, SSCs

	Train to Gain 

Provide funding to improve the delivery of skills development and training, including specialist sector brokerage provided by SSCs. Subsequently pilot the delivery of higher level skills (for example, the technology skills managers).


	TBC
	SEEDA, LSC, Skills SE Ltd, SSCs, BLPs, JC+, AOSEC, LSPAs, HEFCE, fDf
	(
	(
	
	Underway / Planned


	£530 M6

	LSC, SEEDA, SSCs

	Skills in the Land-based Sector

Develop a skills action plan for the land-based sector to address new opportunities arising from climate change, renewable energy and environmental management.  This will include the development of Fresh Start Academies throughout the region.


	TBC
	Lantra: RBAT, FRIG, Ag Colleges, EBLEX
	(
	(
	
	Underway
	£5.6M
	RDPE, Sector Skills Agreements


Action 6.2 – (New Action). Clarify and simplify the skills offer to businesses across the region and address skills deficits, particularly those at intermediate level.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target – quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Regional Resource Centres
Develop resource centres to address the supply of STEM skills in priority sectors.


	Each RRC providing single point of access to high quality technical training and will contribute to the national Leitch target of an additional 1.9 M level 3 attainments by 2020.
	SEEDA

SSCs

AOSEC
	(
	(
	(
	Underway
	TBC
	SEEDA

	Training Pools
Funded support to employer-led partnerships to address Level 3 skills issues within their sector and/or supply chain.
	Will contribute to the national Leitch target of an additional 1.9 M level 3 attainments by 2020.
	SEEDA, SSCs, Employers, South East Employers, LSPAs, AOSEC
	(
	(
	
	Underway
	£2.1M 

(07/09)
	SEEDA


Action 6.3 – (New Action). Increase the percentage of the working age population with qualifications at Level 2 or higher from 66% in 2003 to at least 80% by 2016, and the percentage with qualifications at Level 4 or higher from 28% in 2003 to at least 40% by 2016.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Adult Learner Grant/Learner Accounts provide financial assistance to adults on low incomes studying for a Level 2 or 3 qualifications to facilitate access to the labour market (includes Adult Level 2 entitlement and jumpers)
And higher level technical /professional qualifications
	Contribution to achieving the economic activity rate from 82 to 85% and increase the productivity per worker by an average of 2.4% annually. 
	LSC, Colleges
	(
	(
	
	Underway
	TBC
	LSC

	Sustainable Employer led consortia developing and delivering vocational training and support for work-based learning to help meet level 4/5 targets and inform work to develop higher level skills
	Will contribute to the national Leitch target of having over 40% of adults qualified to Level 4 by 2020


	Fdf, Employers, Providers, SSCs
	(
	
	
	Planned
	£80,000
	SEEDA, fDf

	Understanding Progression

Research and promotion of progression routes from apprenticeships to Foundation Degrees (including work to identify skills and provision need gaps in Children’s workforce).


	This will identify vocational opportunities, skills gaps and gaps in provision to assist the young people’s agenda. It will contribute to the national Leitch target Will contribute to the national Leitch target of an additional 1.9 M level 3 attainments by and having over 40% of adults qualified to Level 4 by 2020.


	ETB, LSC, LLNs, GOSE, CWDC, SEEDA, Fdf, SSCs, GOSE, 
	(

	
	
	Underway
	£70,000

£60,000 -£100,000
	SEEDA, ETB, GOSE, LSC, CWDC


Action 6.4 – (New Action). Ensure that all young people and adults of all ages in the region have access to relevant diplomas, vocational and work-based learning opportunities, including the number, range and quality of apprenticeships and other vocational opportunities including foundation degrees – in skills centres and elsewhere. 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Information Advice & Guidance

Develop and deliver effective information advice and guidance through Connexions and Next Steps.  Include development of a regional bulletin skills festivals make most of opportunities arising from 2012 Olympics. Secondly to provide support for the Entry to Employment (E2E) programme.

	TBC
	GOSE, LAs, Connexions, LSC, GOSE, JC+, AOSEC 


	(
	(
	
	Underway


	£70,000 — £190,000

£80,000 (for 07/08) for IAG Bulletin
	LAs, SSCs, LSC, SEEDA, Connexions



	Enhancing Employer Engagement in Curriculum Development

Co-ordinate employer engagement in the development and delivery of  the 14-19 curriculum. This includes supporting the delivery of the 14-19 specialist diplomas and SSC career and qualification pathways.  Also, extending opportunities for 14-16 year olds through LSC support for Colleges aimed at the hard to reach groups in this area.


	This will help to ensure Young people are leaving education with attitude and skills required by employers and ensure they are equipped to enter the labour market.
	LSC, SEEDA, SSCs, GOSE, EBP network (SEEN)

 e-skills, LAs
	(
	(
	
	Underway

2007 Gateway results to be announced late March 2007.
	£90,000 - £150,000
	LSC. LAs, SEEDA? DfES GOSE,

	Inspire Youth through 2012

Promote and facilitate work with schools and colleges to promote vocational opportunities and careers linked to the delivery of the 2012 Olympics, including activities related to WorldSkills competitions in 2011.


	TBC
Also contributes to Making the Most of 2012 Transformational Action
	GOSE, RSPA 14-19 members, SSAT, SSDA
	(
	(
	
	Underway
	£60,000 - £80,000
	TBC


Action 6.5 – (New Action). Develop an action for communities model with providers and other partners.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Action for Communities Model 

Deliver a pilot programme aimed at disadvantaged adult learners, including BME groups,  in the community, to provide them with appropriate skills to enter the labour market in the light of the European Review of the social agenda


	Contribution to bringing 100,000 net SE residents of working age into the labour market

Also contributes to Making the Most of 2012 Transformational Action
	LSC, NIACE, AOSEC, South East Employers, SSCs
	(
	(
	
	Planned 
	£3.5 M

	LSC

SEEDA (tbc)

ESF (tbc)

	Grow our own 

Deliver a community based pathways model providing an inclusive package of learning, training, skills, IAG and support to economically inactive to return to employment.


	Contribution to bringing 100,000 net SE residents of working age into the labour market


	LAs, learning partnerships, JC plus, LSC, SEEDA, VCS, Training providers, SSCs, AOSEC, Colleges
	(
	(
	
	Underway
	£250,000
	LAs, learning partnerships, JC plus, LSC, SEEDA, VCS


Target 7 – Competition and Business Regulation

	Increase the level of participation of South East businesses (especially small businesses and social enterprises) in tendering for public sector contracts




Actions 7.1 (incorporating 7.2) – Improve business support available to help small and medium enterprises and social enterprises tender for contracts, and identify areas of the public sector where there is potential for more procurement opportunities from local SMEs, and encourage alliances and collaboration to increase local procurement by improving client-side capacity. 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	South East Public Procurement Forum 
Establish a forum to assist business bidding for public sector contracts.  The forum will develop shared opportunities and resources and provide support and guidance to all public sector agencies.


	Provide training and advice to develop the capacity of SMEs to win public sector contracts. Work in specific sectors e.g. local food networks. 3 procurement bids to win new contracts per annum.
	SEEDA, LA, BLP, Regional Centre of Excellence, Business Representative Organisations e.g. local food networks
	(
	(
	(
	Planned
	£1.2 M
	SEEDA, Businesses

	Supporting the Third Sector

Develop and promote the use of consortia approaches to contract delivery to enable the Third sector to bid and win public sector contracts.


	Create a virtual cycle of public investment, supporting local money flows into communities as well as delivering sustainable economic outcomes
	RAISE

SESEN

Public organisations
	
	
	
	Planned
	In sustainable prosperity
	TBC

	SEEDA as an Exemplar

SEEDA to show leadership by becoming an exemplar public procurement agency


	Better positions SEEDA to be an advocate
	SEEDA
	
	(
	
	Planned
	TBC
	TBC

	NHS Procurement

Develop local commissioning strategies that support local procurement practice with SMEs and enable Social enterprise to deliver against public sector markets


	Create a virtual cycle of public investment, supporting local money flows into communities
	NHS

All public agencies
	
	(
	(
	Planned
	£50,000 awareness raising
	TBC


Action 7.2 has been incorporated into Action 7.1

Action 7.3 – Develop the region’s capability to influence legislation and regulations affecting the region’s economy, including rural businesses.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Supporting the Land-based Sector

Work with land-based sectors to identify new opportunities through changes in support regimes and the skills needed to develop new ventures.

	Regional plan of action agreed and sector groups set up to develop collaborative ventures.
	FRIG: BLPs
	(
	(
	(
	Planned
	TBC
	TBC

	Migrant workers

Lobby Government to ensure the recognition of the essential need for migrant workers in the land based sector and work with local communities and planning authorities to integrate workers within local communities.

	Regional plan of action agreed with clear guidance on local planning policies agreed with local authorities across the region.
	FRIG; DCLG; LAs; RCCs
	(
	
	
	Planned
	N/A
	N/A

	Lobby for Benefit and Tax Reform

Develop a regional approach to lobbying HMT on benefit and tax reform to support pathways into enterprise and employment and in-work training for the most excluded.

	Will broaden the spectrum of economic participation potential in the region.
	LAs, JC+, Housing Associations etc
	
	(
	
	TBC
	N/A
	N/A

	Influencing European Legislation

Work with partners in the Brussels representation and across the region to identify influencing opportunities at European level and facilitate their exploitation.
	Influence legislation at an early stage to optimise the impact on the South East economy.
	Regional Assembly, partners in South East England House


	(
	(
	(
	Planned
	N/A
	N/A

	European Regulation

Monitor the Commission’s activities to simplify and improve the regulatory environment for EU businesses and influence where necessary.
	Timely identification and communication of the Commission’s reductions in the administrative burden faced by EU businesses.
	CBI, FSB, Smallbusiness Europe, BLPs

	(
	(
	(
	Planned
	N/A
	N/A


Action 7.4 – Develop a proactive approach to improving planning performance and speed.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Development and Promotion of Best Practice

Work with local authorities and other partners to develop and share best practice in operating the planning system at all levels in ways which interface efficiently and effectively with businesses.

	Provides Strategic Added Value to support delivery of  the range of global competitiveness and smart growth targets.
	SEEDA, LAs, Planning Advisory Service, Regional Assembly
	(
	(
	(
	Planned
	£100,000
	SEEDA, LAs, PAS

	Strategic Advocacy

Work with RDA Planning Leads to influence future changes to Planning Processes and Policies at national, regional and local levels to ensure they properly take account of economic impacts and business competitiveness.  Short term priorities will be PPS4 and the forthcoming Planning White Paper


	Provides Strategic Added Value to support delivery of the range of global competitiveness and smart growth targets
	DLG, SEEDA, Other RDAs
	(
	(
	(
	Underway


	£100,000
	SEEDA, Other RDA’s


Target 8 – Transport 
	Reduce road congestion and pollution levels by improving travel choice, promoting public transport, managing demand and facilitating modal shifts.




Action 8.1 – Invest in transport to support strategic economic corridors.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Thameslink 3000

Policy Support
	Inter-regional linkage and cross London access for commuters
	
	x
	x
	x
	
	n/a
	

	Cross Rail

Policy Support
	Inter-regional linkage and cross London access for commuters, connection Thames Valley to Thames Gateway
	Network Rail, DfT, TOC’s
	
	x
	x
	
	1,500
	TBC

	M25 (J16to23)

Policy Support
	Capacity enhancement and congestion relief on London Orbital
	HA, LAs
	
	x
	x
	
	n/a
	

	M25 (J5to7)

Policy Support
	Capacity enhancement and congestion relief on London Orbital
	HA, LAs
	
	x
	x
	
	n/a
	

	M25 (J1bto3)

Policy Support
	Capacity enhancement and congestion relief on London Orbital
	HA, LAs
	x
	x
	x
	
	n/a
	

	M1 (J10to13)

Policy Support
	Capacity enhancement and congestion relief on National Motorway Corridor and access to MK and Northampton Community growth areas
	HA, LAs
	x
	x
	x
	
	382m
	TBC

	A3 Hindhead 

Policy Support


	Remove long standing bottlenck on regionally strategic access corridor from South Hampshire to London
	HA, LAs
	x
	x
	
	
	325m
	TBC

	Improved access to International Gateways 

Policy Support, Partnership Support, Facilitation of Core Delivery Group, Funding Packages with Private Sector, TiF-P Bid / PFI
	Joint working to delivery comprehensive approach to hinterland, surface access to transport hubs of national economic significance
	Network Rail, DfT, TOC’s
	x
	x
	x
	
	n/a
	

	Winchester-Southampton Transport Corridor

Policy Support
	Increased efficiency on this transport corridor of national economic significance between the Solent and the Midlands
	
	
	x
	x
	
	100m
	TBC

	A35 Rushington-Millbrook Highways Improvements

Policy Support
	Improved Access to Southampton Port
	HA, LAs
	
	
	16-26
	
	100m
	TBC

	M271 Spurs

Policy Support
	More efficient access for Port, reduction of congestions leads to better freight transport
	HA, LAs
	
	
	16-26
	
	40m
	TBC

	A27 Selmerston Improvements

Policy Support, Partnership support, Developer Contributions
	Unlocking development of 9,400 Houses
	HA, LAs
	x
	x
	x
	
	25m
	TBC

	A27 Wilmington Improvements

Policy Support, Partnership support, Developer Contributions
	Unlocking development of 9,400 Houses
	HA, LAs
	x
	x
	x
	
	14m
	TBC

	A27 Chichester By-Pass

Policy Support
	Implementing South Coast Artery as Connectivity Spine for Coastal Strategy
	HA, LAs
	x
	x
	x
	
	164m
	TBC

	A27 Southeram to Beddingham

Policy Support, Partnership support, Developer Contributions
	Unlocking development of 4,600 Houses
	HA, LAs
	x
	x
	
	
	21m
	TBC

	A27 Arundel By-Pass

Policy Support, Development of Better Design & Engineering Solution
	Implementing South Coast Artery as Connectivity Spine for Coastal Strategy
	HA, LAs
	x
	x
	x
	
	100m
	TBC

	A27 Worthing-Lancing

Policy Support
	Implementing South Coast Artery as Connectivity Spine for Coastal Strategy
	HA, LAs
	x
	x
	x
	
	150m
	TBC

	A259 Pevensey-Brenzett

Policy Support
	Implementing South Coast Artery as Connectivity Spine for Coastal Strategy and connectivity to Channel Tunnel Global Gateway
	HA, LAs
	x
	x
	x
	
	16m


	TBC

	A21 Baldslow Junction

Policy Support
	Connects Hastins to London
	HA, LAs
	x
	x
	x
	
	24m
	TBC

	A21 Flimwell to Roberstbridge

Policy Support
	Connects Hastins to London
	HA, LAs
	x
	x
	x
	
	111m
	TBC

	Ashford-Hastins Rail Line Capacity Improvements

Policy Support, Partnership Support, Business Case and GRIP development with Network Rail, ERDF funding
	Strategic Rail Link from the south coast to Ashford International, linking into International and CTRL Domestic services with high speed rail access to new employment areas in Ebbsfleet and East London
	Network Rail, DfT, TOC’s
	x
	x
	x
	
	43m
	TBC

	Willington Rail Chord

Policy Support, Partnership Support, Business Case and GRIP development with Network Rail
	Direct rail services between Brighton and Ashford, without reversing in and out of Eastbourne as spine for Coastal Strategy
	Network Rail, DfT, TOC’s
	
	x
	x
	
	28m
	TBC

	Coastal Expressway

Policy Support
	Implementing Sustainable South Coast Artery as Connectivity Spine for Coastal Strategy
	
	x
	x
	x
	
	20m
	TBC

	M20 (J10a)

Policy Support, Developer Contribution Negotiations
	Enable overall growth of Ashford Area
	HA, LAs
	x
	x
	x
	
	46m
	TBC

	A2 Bean-Cobham Phase2

Policy Support
	Capacity increase serving strategic development side of Eastern quarry / 7,000 houses and 20,000 jobs
	HA, LAs
	x
	x
	x
	
	87m
	TBC

	A2 Bean Junction

Policy Support
	Capacity increase of junction for Eastern Quarry
	HA, LAs
	
	x
	x
	
	50m
	TBC

	Grain Rail Freight Line Improvement

Policy Support, Partnership Support, ERDF and Developer contributions
	Improvement to rail freight and modal shift
	Network Rail, DfT, FOC’s
	
	
	16-26


	
	12m


	TBC

	Rochester Bridge Rail Junction Capacity Enhancement

Policy Support


	Increases rail capacity through Medway for rail traffic to Ebbsfleet, Swale and East Kent
	Network Rail, DfT, TOC’s
	
	x
	x
	
	30m
	TBC

	M2 Junction 5 Improvement

Policy Support, Partnership Support, Facilitation of Developer Funding
	Congestion reduction and access improvement for Sittinbourne and Sheerness Growth Areas
	HA, LAs
	
	x
	x
	
	30m
	TBC

	New junction 5A on M2 and Sittingbourne southern relief road

Policy Support
	Expansion of Kent Science Park and 5,000 dwellings
	HA, LAs
	x
	x
	x
	
	31m
	TBC

	Sheerness Rail Freight

Policy Support, Partnership Support, ERDF and Developer contributions
	Improvement to rail freight terminal in Sheerness improving the rail freight capacity for the port and modal shift
	Network Rail, DfT, FOC’s
	x
	x
	x
	
	n/a


	

	North Downs Rail Upgrade

Policy Support, Partnership Support, Network Rail and TOC Cooperation
	Increased capacity for orbital rail movement and access to Gatwick
	Network Rail, DfT, TOC’s
	x
	x
	x
	
	120m
	TBC

	A3 (A247-A31) Junction Improvements

Policy Support
	Release of congestion around Guildford
	HA, LAs
	x
	x
	x
	
	40m
	TBC

	M4 Junction 11

Policy Support
	Junction capacity improvement and congestion relief
	HA, LAs
	x
	x
	
	
	67m
	TBC

	M40/A404/M4 Motorway Box

Policy Support
	Inter-regional linkage between economic sub-regions, orbital movement outside London
	HA, LAs
	x
	x
	x
	
	n/a
	TBC

	Junction Improvements on Trunk Roads

Policy Support
	Road Safety and capacity enhancement for junctions on M3 and M4
	HA, LAs
	x
	x
	x
	
	250m
	TBC

	M3 Junction 6 to Black Dam

Policy Support
	Junction capacity improvement and congestion relief to unlock housing development in Basingstoke
	HA, LAs
	
	x
	x
	
	15m
	TBC

	M3 Junction 6 to Black Dam

Policy Support
	Junction capacity improvement and congestion relief to unlock housing development in Basingstoke
	HA, LAs
	
	
	
	
	30m
	TBC

	M4 Management / Capacity increase (J5-9)

Policy Support
	Mobility management applications  and overall capacity increase on national access route to London
	HA, LAs
	
	
	16-26
	
	220m
	TBC

	GWML Access to Heathrow

Policy Support and Partnership support, Delivery Package
	New chord enabling direct access from the west into Heathrow
	
	
	
	16-26


	
	75m
	TBC

	Resignalling between Basingstoke and Reading

Policy Support
	Sustainable travel between R and B hubs on the A33 corridor
	Network Rail, DfT, TOC’s
	
	
	16-26
	
	25m
	TBC

	North-South M3 to M40 road improvements

Policy Support
	Increased capacity for connecting sub-regional economies and orbital movement
	HA, LAs
	
	
	16-26
	
	100m
	TBC

	Freight by-Pass Basingstoke Station

Policy Support
	Capacity increase on national strategic freight corridor SMART
	Network Rail, DfT, FOC’s
	TBC
	TBC
	
	
	10m
	TBC

	Harwell By-pass

Policy Support
	Reduce congestion for important research and business centre
	
	x
	x
	x
	
	11m
	TBC

	M1 Junction 14

Policy Support
	Capacity enhancement and P&R, facilitating further housing growth (National Corridor)
	HA, LAs
	x
	x
	
	
	11m
	TBC

	A241Dualling from M1 Jct13 to Milton Keynes

Policy Support
	Better access to MK
	HA, LAs
	
	x
	x
	
	33m
	TBC

	A421 Dualling (M1 Jct13 to Bedford)

Policy Support
	Full grade separation at M1Jct13 and capacity increase east of M1 (inter-regional corridor)
	HA, LAs
	x


	x
	x
	
	171m


	TBC

	A23/M23 Junctions Improvements

Policy Support
	Improved access to housing sites along corridor
	HA, LAs
	x
	x
	x
	
	n/a
	

	A23 Handcross to Warninglid

Policy Support
	Improved access to Gatwick and housing sites
	HA, LAs
	x
	x
	x
	
	41m
	TBC

	Improved Rail Freight Depots

Policy Support, Partnership Support, Facilitation of funding packages
	Increase productivity of Crawley New Yard, Horsham and Three Bridges rail freight depots, modal shift
	Network Rail, DfT, FOC’s
	TBC
	TBC
	
	
	n/a
	

	A21 Kipling Cross to Lamberhurst

Policy Support
	Capacity enhancement and bottleneck solution to London to Hastins Artery


	HA, LAs
	
	x
	x
	
	40m
	TBC

	M20 Jcts 3-7

Policy Support
	Strategic access improvements to Maidstone and Gateway Ports, unlock housing development of 8,100 dwellings
	HA, LAs
	
	x
	x
	
	n/a
	


Action 8.2 – Invest in integrated, intermodal transport hubs of national and international economic significance.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Reading Area Rail Bottleneck

Policy Support, Partnership Support, Business Case Support, Participation in Delivery Group, Funding Packages, TiF and developer contributions
	Removal of bottleneck on TENs corridor to South-west England and Wales, development opportunities on and around multi modal interchange
	Network Rail, DfT, FOC’s
	x
	x
	
	
	100m
	TBC

	M27 (J3-4)

Policy Support
	Improved junction capacity for Southampton Airport
	HA, LAs
	x
	x
	
	
	52m
	TBC

	A27 Bus & priority traffic management for Southampton Airport access

Policy Support
	Part of Southampton Hub development package and sustainable public transport component. (see 28)
	HA, LAs
	
	x
	x
	
	20m
	TBC

	Southampton Airport Interchange Improvements

Policy Support, Partnership Support, Business Case Support, Participation in Delivery Group, Funding Packages, ERDF funding
	Increased productivity of airport, intermodal interchange for hub, development opportunities north of airport, potential for new Eastleigh Town by-pass, unlocking development of airport business cluster and innovative development/protetction approach to strategic gap (see 17)
	Network Rail, DfT, FOC’s, LAs, Developers
	x
	x
	x
	
	10m
	TBC

	Botley Line Re-Doubling

Policy Support
	Improved Access to Southampton Airport and Transport Hub
	
	
	
	16-26
	
	60m
	TBC

	Eastleigh Chord

Policy Support, Partnership Support, Private Sector Engagement (Network Rail), Business Case, Funding Packages
	Increased connectivity along South Coast, higher rail link efficiency and integrated access to Southampton Airport and City as employment location
	Network Rail, DfT, FOC’s
	
	
	16-26
	
	55m
	TBC

	Newhaven Port Access Road

Policy Support, Partnership support, Developer Contributions
	Growth of Local Port, Release of Land for Housing and Employment, Regeneration
	HA, LAs
	x
	x
	
	
	10m
	TBC

	Rail Access to Kent International Airport

Policy Support
	Sustainable public transport access to growing regional airport and important employment area
	Network Rail, DfT, FOC’s
	
	
	16-26
	
	n/a
	

	Ashford Station Links Improvement

Policy Support, Partnership support, Development and Funding Packages, ERDF funding for implementation
	Development of sustainable links in the secondary transport chain to the primary High Speed Station, unlocking development opportunities
	Network Rail, DfT, TOC’s
	x
	x
	
	
	2m
	TBC

	Dover Priory Station and links improvements

Policy Support, Partnership support, Development and Funding Packages, ERDF funding for implementation
	Access Corridor of National and European Economic Significance, development of improvement packages on roads, rail and Town of Dover
	Network Rail, DfT, FOC’s, HA, LAs
	x
	x
	
	
	1m
	TBC

	Regional Hubs

Policy Support, Selective engagement in developing integrated delivery packages
	Higher density development and integrated transport hubs in Guildford, Woking and Redhill/Reigate
	Network Rail, DfT, TOC’s, LAs, Developers
	x
	x
	x
	
	168m
	TBC

	West Bracknell New Rail Station

Policy Support
	Sustainable access for growth area
	Network Rail, DfT, TOC’s
	
	x
	x
	
	20m
	TBC

	New Station (Chineham)

Policy Support
	Sustainable access for growth area
	Network Rail, DfT, TOC’s, LAs, Developers
	x
	x
	x
	
	35m
	TBC

	Slough Region Transport Hub

Policy Support, Partnership support, Delivery Vehicle
	Improvements to integrated bus and rail stations
	Network Rail, DfT, TOC’s, LAs, Developers
	x
	x
	x
	
	18m
	TBC

	Access to Oxford, Station Expansion

Policy Support, Partnership support, development vehicle
	Capacity enhancement for destination and through traffic, development of integrated, regional hub
	Network Rail, DfT, TOC’s
	x
	x
	x
	
	25m
	TBC

	Milton Keynes Central Station and Wolverton Station

Policy Support
	Capacity enhancement
	Network Rail, DfT, FOC’s, LAs, Developers
	x
	x
	
	
	115m
	TBC

	Aylesbury Parkway Station

Policy Support, Partnership Support, Facilitation of funding packages
	Park and Ride, intercept commuter journeys from east to west and sustainable access to new Berryfields development in growth area
	Network Rail, DfT, FOC’s, LAs, Developers
	x
	x
	
	
	12m
	TBC

	Aylesbury Public Transport Hub

Policy Support, Partnership Support, Facilitation of funding packages
	Sustainable transport facilities and bus station to accommodate major growth
	Network Rail, DfT, FOC’s, LAs, Developers
	x
	x
	
	
	15m
	TBC

	New Station at Stoke Mandeville

Policy Support, Partnership Support, Facilitation of funding packages
	New Hospital halt, to improve sustainable access to healthcare
	Network Rail, DfT, FOC’s, LAs, Developers
	
	
	16-26


	
	5m
	TBC

	Maidstone Hub Package

Policy Support, Partnership Support, Facilitation of funding packages
	Integrated transport interchange, access improvements for commuters and development opportunities
	Network Rail, DfT, FOC’s, LAs, Developers
	x
	x
	x
	
	n/a
	

	Tonbridge-Tunbridge Wells Hub Package

Policy Support, Partnership Support, Facilitation of funding packages
	Integrated transport interchange, access improvements for commuters and development opportunities
	Network Rail, DfT, FOC’s, LAs, Developers
	x
	x
	x
	
	n/a
	

	Tonbridge Rail Station, Bridge and Land

Policy Support, Partnership Support, Facilitation of funding packages
	Integrated transport interchange, access improvements for commuters and development opportunities
	Network Rail, DfT, TOC’s
	x
	x
	x
	
	n/a
	

	
	
	
	
	
	
	
	
	


Action 8.3 – Develop deliverable and sustainable solutions for regional road, rail and light rail schemes of national and regional significance.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Thamesport Freightline Improvements

Policy Support, Partnership support, Facilitation of Funding Assistance


	Sustainable transport of freight, modal shift and higher productivity of freight and port industry
	Network Rail, DfT, TOC’s
	x
	x
	X
	
	12m
	TBC

	East-West Rail Link Milton Keynes-Oxford and Aylesbury
Policy Support, Partnership Support, Business Case Support, Participation in Delivery Group, Funding Packages, Developer contributions
	London Orbital navigation, delivery of Govt. Growth Agenda in Milton Keynes-Aylesbury corridor, potential freight by-pass for London
	Network Rail, DofT, TOC's
	x
	x
	 x
	 
	100m
	TBC

	M275 (Tippner Interchange)
Policy Support, Partnership Support, Funding Package and Developer Contribution
	Sustainable access package to regeneration area and congestion relief for City of Portsmouth
	HA, LAs
	x
	x
	 
	 
	17m
	TBC

	Mile End Road, Trafalgar Gate Link (Naval Base Access)
Policy Support, Partnership Support, Funding Package and Developer Contribution
	New link road and direct access from M275 to naval base, avoiding convuluted city centre access route. Efficient access for Naval Base as major employer in the region. Substantiates retention of base in P.
	HA, LAs
	x
	x
	 
	 
	10m
	TBC

	Fratton Rail Freight Terminal Portsmouth Harbour
Policy Support, Partnership Support, Business Case Support, Participation in Delivery Group, Funding Packages, ERDF funding
	Implementation of modal shift for freight policy and aiding global competitveness of our ports. Substantiates the port's role in freight niche markets and encourages major retailers to use rail freight rather than road freight. Substantial leverage of ERDF into project through SEEDA.
	Network Rail, DofT, TOC's
	x
	x
	x
	 
	5m
	TBC

	Port Solent-Tipner Link
Policy Support, Partnership Support, Private Sector Engagement, Funding Package and Developer Contribution
	Strategic access route across Tipner lake to connect major brown field development site at Port Solent and Tipner
	HA, LAs
	x
	x
	x
	 
	20m
	TBC

	Access to North Hedge End SDA
Policy Support, Partnership Support, Private Sector Engagement, Funding Package and Developer Contribution
	Unlocking development of 6,000 houses
	HA, LAs
	x
	x
	x
	 
	40m
	TBC

	Access to North Fareham SDA
Policy Support, Partnership Support, Private Sector Engagement, Funding Package and Developer Contribution
	Unlocking development of 10,000 houses
	HA, LAs
	x
	x
	x
	 
	40m
	TBC

	Western Access to Gosport
Policy Support, Partnership Support, Private Sector Engagement, Funding Package and Developer Contribution
	Better access to important employment location in deprived area
	 
	x
	x
	x
	 
	100m
	TBC

	New Inter-City Ferry Service Southampton-Portsmouth
Policy Support, Partnership Support, Development of Business Case and Service Solution, Funding Package and Pilot Scheme operation
	Potential to develop innovative new, water based public transport link making use of water side access capacity and linking communities and employment sites along the Solent
	 
	
	x
	 x
	 
	15m
	TBC

	Bexhill-Hastins Link Road
Policy Support
	Implementing South Coast Artery as Connectivity Spine for Coastal Strategy
	HA, LAs
	x
	x
	 
	 
	52m
	TBC

	Ashford Ring Road Transformation
Policy Support
	Enable overall growth of Ashford Area
	HA, LAs
	x
	x
	x
	 
	20m
	TBC

	Ashford Western Link Improvements
Policy Support
	Land Development Opportunity
	 
	 
	x
	x
	 
	21m
	TBC

	Ashford Smartlink Rapid Bus System
Policy Support, Pilot Project Contributions
	Sustainable transport package in Ashford Growth Centre and feeder service into Ashford International and CTRL Domestics
	HA, LAs
	x
	x
	x
	 
	37m
	TBC

	Ashford New Town Way
Policy Support
	Opportunity to unlock development of 88.000 sqm of employment land
	HA, LAs
	x
	x
	x 
	 
	22m
	TBC

	Access to Imperial College London at Weye
Policy Support, Funding Support
	Development of Research Centre
	 
	
	
	 x
	 
	 
	TBC

	East Kent Access Phase 2
Policy Support, Selective Assistance with infrastructure development to enable employment growth
	Strategic access to East Kent Regeneration area
	HA, LAs
	x
	x
	x
	 
	64m
	TBC

	Betteshanger Cycle Circuit, Dover
SEEDA direct fund for Olympics pre-training
	After-use social infrastructure provision
	 
	x
	x
	x
	 
	2m
	TBC

	Julie Ross Statium, Ashford
Policy Support
	Upgrade to pre-Olympics training
	 
	x
	x
	x
	 
	2m
	TBC

	Canterbury Polo Farm Sports Club
Policy Support
	Upgrade to pre-Olympics training
	 
	x
	x
	x
	 
	0.4m
	TBC

	A226 London Road/St. Clement Way
Policy Support
	Access to Eastern Quarry and Swanscombe Peninsula
	HA, LAs
	 
	x
	x
	 
	6m
	TBC

	Denton Relief Road Phase 2 Gravesend
Policy Support
	Access to Canal Basin and NE Gravesend for 1,000 houses and 69,000sqm business use
	HA, LAs
	 
	x
	x
	 
	19m
	TBC

	South Thamesside Development Route Stage4 Dualling
Policy Support
	Capacity increase for Gravesend Embankment and Swanscombe Peninsula
	 
	
	
	x 
	 
	10m
	TBC

	Fasttrack Future Phases
Policy Support, Partnership Support, ERDF contributions
	Dedicated Bus Route to achieve sustainable transport in delivering 23,000 houses in growth area
	HA, LAs
	x
	x
	 x
	 
	100m
	TBC

	Railway Station Interchange upgrade in Medway
Policy Support, Partnership Support, Facilitation of Developer Funding
	Four mainline rail station capacity increase, refurbishment
	Network Rail, DofT, TOC's, LAs, Developers
	x
	x
	 x
	 
	37m
	TBC

	A228 Ropers Lane - Grain
Policy Support, Partnership Support, Facilitation of Developer Funding
	Unlocking housing development, Energy sector development and Thamesport Deep Sea freight facilities
	 
	 
	x
	x
	 
	22m
	TBC

	Rushenden Link, Queensborough
Policy Support
	2,000 dwellings and 180,000 sqm business use
	HA, LAs
	x
	x
	x
	 
	21m
	TBC

	Sittingbourne Northern Relief Road Phase 3
Policy Support
	2,150 dwellings, employment and retail site access
	HA, LAs
	x
	x
	x
	 
	44m
	TBC

	Sittingbourne Northern Relief Road Phase 4
Policy Support
	Crossing rail line and connect with A2. 600 dwellings
	HA, LAs
	x
	x
	x
	 
	17m
	TBC

	A244 Walton Bridge
Policy Support
	Replacement of Bottleneck (temp. bridge with permanent)
	HA, LAs
	x
	x
	x
	 
	25m
	TBC

	Inner Urban Coach Network
Policy Support, Partnership Support, Component of Thames Valley Access Package, Delivery Vehicle
	Sustainable north-south and east-west connections complementing rail gaps in network
	HA, LAs
	x
	x
	x
	 
	83m
	TBC

	Thames Valley Rapid Transit
Policy Support, Partnership Support, Component of Thames Valley Access Package, Delivery Vehicle
	Comprehensive sustainable transport system for the Valley
	HA, LAs
	x
	x
	x
	 
	430m
	TBC

	Fleet eastern and Aldershot and Farnborough Western Relief Road
Policy Support
	Delivery of housing growth
	HA, LAs
	x
	x
	x
	 
	10m
	TBC

	Improved access to A331
Policy Support
	Aldershot Growth
	HA, LAs
	
	
	x
	 
	25m
	TBC

	Route Upgrade Aylesbury - High Wycombe
Policy Support, Partnership Support
	Potential link into East West Rail and MK growth area, sustainable transport investment, orbital London movement
	Network Rail, DofT, TOC's
	
	
	x
	 
	20m
	TBC

	SW link road Bicester
Policy Support
	Congestion relief in growth area
	HA, LAs
	x
	x
	x
	 
	6m
	TBC

	Access to Oxford, A34
Policy Support
	Traffic management
	HA, LAs
	x
	x
	x
	 
	30m
	TBC

	A248 Lavendon By-Pass
Policy Support
	Single carriageway by-pass on Bedford to Northampton inter-regional corridor
	HA, LAs
	
	
	 x
	 
	8m
	TBC

	A509 Olney By-Pass
Policy Support
	Dual carriageway on inter-regional corridor MK-Wellingborough - Kettering - Corby
	HA, LAs
	 
	x
	x
	 
	30m
	TBC

	A509 Newport Pagnell By-Pass to M1 Jct14
Policy Support
	Dualling
	HA, LAs
	 
	x
	x
	 
	15m
	TBC

	Stoke Hammond-Linsdlade West Phase 2
Policy Support
	MK to Aylesbury strategic growth corridor road capacity enhancement
	HA, LAs
	x
	x
	 
	 
	40m
	TBC

	Bierton-Broughton-Stocklake link road A418
Policy Support
	Road capacity increase in strategic Mk-Aylesbury growth corridor
	HA, LAs
	x
	x
	x
	 
	50m
	TBC

	A418 Wing&Rowsham section
Policy Support
	Road capacity increase in strategic Mk-Aylesbury growth corridor
	HA, LAs
	 
	x
	x
	 
	80m
	TBC

	Aylesbury Southern Link Road
Policy Support
	New Link between A41 and A418, supporting employment growth and housing growth south of town
	HA, LAs
	 
	x
	x
	 
	30m
	TBC

	A413 Wendover Road
Policy Support
	Housing and employment growth release south of Aylesbury, providing strategic links in road network
	HA, LAs
	
	x
	x
	 
	10m
	TBC

	A4146 Fenny Stratford By-Pass dualling
Policy Support
	Strategic growth area road corridor, unlocks development south-west of MK
	HA, LAs
	
	x
	x
	 
	15m
	TBC

	A421 Tingewick to MK upgrade
Policy Support
	Strategic road capacity improvement on MK-Oxford corridor
	HA, LAs
	
	x
	x
	 
	50m
	TBC

	A24 Horsham to Capel
Policy Support
	Safety and congestion measure, single carriageway by-pass
	HA, LAs
	 
	x
	x
	 
	62m
	TBC

	A24 Ashington to Southwater
Policy Support
	Regional Hub Crawley, unlock housing development and facilitate public transport provision
	Network Rail, DofT, TOC's, LAs, Developers
	
	x
	x
	 
	27m
	TBC

	A24 Horsham Western By-Pass
Policy Support
	New junction on A24 to unlock housing delivery, reduction of congestion
	HA, LAs
	x
	x
	x
	 
	15m
	TBC

	A272 Haywards Heath Relief road
Policy Support
	Unlock housing development, reduce congestion
	HA, LAs
	x
	x
	
	 
	18m
	TBC

	SouthEast Maidstone Strategic Route
Policy Support
	Unlock housing development, reduce congestion
	HA, LAs
	x
	x
	 x
	 
	40m
	TBC

	A21 Tonbridge By-Pass to Pembury By-Pass improvements
Policy Support
	Access to hospital site and capacity increase on London to Sussex Coast Artery
	HA, LAs
	
	x
	x 
	 
	65m
	TBC

	Promote the Mattise project’s Teleworking best practice guide through regional business advisors and brokers. 


	Also contributes to / supports actions 10.3 & 10.4


	BLPss
	
	
	
	
	
	

	Run a region wide series of Teleworking promotional activities with/through Business links and other partners as appropriate.


	Also contributes to / supports actions 10.3 & 10.4


	
	
	
	
	
	
	

	Develop a Teleworking Kite Mark


	Also contributes to / supports actions 10.3 & 10.4


	
	
	
	
	
	
	


Target 9 – Physical Development

	Ensure sufficient and affordable housing and employment space of the right quality, type and size to meet the needs of the region and support its competitiveness, and create the climate for long term investment through the efficient use of land resources, including sustainable, mixed use developments




Action 9.1 – (New Action). Support housing delivery by encouraging close collaboration between local authorities to identify opportunities, and deliver sufficient quality housing to meet needs, including existing stock.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Strategic Housing Market Assessments Partnerships

Encourage local authorities to form Strategic Housing Market Assessment (SHMA) partnerships, monitor outcomes and contribution to housing delivery.

	Establishes clear framework to enable assessments to be carried out throughout the region, to provide an evidence of need to support local /sub-regional housing strategies and planning policies.


	Regional Housing Board (SEERA/ GOSE)


	(
	(
	
	Underway
	Nominal
	RHB

	Future Demand

Undertake and disseminate research to inform housing delivery e.g. on the quality, size and type of new homes 


	Ensures homes meet both current and future needs.
	Regional Housing Board partners 
	(
	(
	(
	Underway
	£750,000
	RHB Partners

	Toolkits

Develop, promote, and disseminate tools and mechanisms to assist delivery, such as Housing Corporation Economic Assessment Tool, Guide to Brownfield Land Development (EP).

	These activities will add to the skills and knowledge of all sectors involved in bringing forward development. 
	SEEDA/SE Excellence, EP, HC, Professional Bodies, IDeA


	(
	(
	(
	Planned
	£2.5M
	SEEDA/SE Excellence, EP, HC, Professional Bodies, IDeA

	Local Area Agreements

Work with local authorities to ensure housing objectives, including growth areas/points are reflected in Local Area Agreements. (LAAs).

	Covering housing in LAAs will ensure that action is prioritised and wider links made with mixed/sustainable communities.
	GOSE
	(
	(
	(
	Underway
	N/A
	GOSE

	A Housing Evidence Base

Build on work done for the South East Plan Examination in Public to understand and deliver the economic case for additional housing in the South East


	The evidence base will assist in making the case for sufficient housing of all types to support the needs of the economy
	SEEDA
	(
	(
	(
	Underway
	Nominal
	SEEDA


Action 9.2 has been incorporated into Action 9.9 

Action 9.3 – Improve the condition of private housing stock in the region.  

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Private Sector Renewal Strategy

Develop a private sector housing renewal strategy and action plan for the region in particular to address housing occupied by vulnerable people.
	To inform Regional Housing Board and Local Authority funding decisions and target funding where it can make most difference to improving quality of private sector stock.


	RHB, (SEEDA, GOSE), LAs

	(
	(
	(
	Underway
	£400m  (RFA tbc)

Plus £ from others
	Regional Funding Allocation

	Energy & Water Efficiency Research

Undertake study on most effective way to speed up retrofitting of energy and water efficiency measures into existing housing stock and identify actions needed. 


	Will inform actions needed to achieve behavioural change and improvements of the efficiency of existing housing.


	SEEDA

Climate Change Partnership, GOSE

SEERA
	(
	(
	(
	Planned (subject to funding)
	£60k study

£1m demonstration pilot/dissemination
	SEEDA

others


Action 9.4 – Ensure that physical development supports sustainable prosperity by investing in success and releasing untapped potential.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Supportive Physical Developments

Deliver development projects that support local economic, housing and social needs, including education. 


	Investment in high quality physical development contributes to local economies through improved places for people and businesses.


	SEEDA, EP, LAs
	(
	(
	(
	Underway


	£1B
	SEEDA, EP 



	Rural Developments

Ensure provision of sites for rural enterprise in small rural towns and make the best use of redundant rural buildings, through conversion to new employment uses. (20 pa).

	To contribute to sustainable prosperity by improving income streams for the farming sector in areas of significant deprivation and enabling better landscape management.
	Local Partnerships, LAs Owners of buildings/ businesses and farmers
	(
	(
	(
	Underway
	Part of action in 14.1
	Private Sector, LAs, SEEDA

	Influencing RSS and LPA policy

Ensure LPA policy and LDF documents support the aspirations of RES, including the provision of sufficient strategic employment sites in the right location.

	Influencing RSS and LPA policy and the design and content of strategic planning applications to meet needs of local economies. 
	SEEDA, LPAs, SEERA


	(
	(
	(
	Underway
	Nominal
	SEEDA


Action 9.5 – Ensure the best use of surplus public sector land 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Brownfield Land Strategy

Develop a Regional Brownfield Land Strategy and Action Plan to influence the development of sites and to encourage Local Authorities to make quality NLUD (National Land Use Database) returns.

	This will help prioritise brownfield sites, facilitate discussions with partners, and inform future investment decisions, and ensure that best use is made of sites.
	EP, SEEDA, GOSE
	(
	(
	(
	Underway
	£150,000
	SEEDA, EP

	Community Asset Transfer 

Develop a community asset transfer programme, supporting public agencies to dispose of assets for community use in the most effective and sustainable way


	Will support communities to own and develop their own assets and provide security to wider social and equality benefits to the third sector
	DTA, SEEDA, LAs, SESEN
	
	(
	
	Planned
	£250,000
	TBC


Action 9.6 – Build the capacity of Local Authorities to deliver sustainable development 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Capacity Building of Local Authorities

Build the capacity of local authorities to effectively facilitate quality developments, through assessing existing advice support and brokering a programme of support/enabling activities.

	This will enable targeted programmes of support to be developed to speed up delivery and improve quality of development.
	SEEDA, EP/ATLAS, IDeA/PAS, Regional Improvement Partnership, CABE


	(
	(
	(
	Underway (subject to CSR)
	£10M
	SEEDA, EP, IDeA, DCLG


Action 9.7 – (New Action). Ensure that development is supported by the delivery of adequate and timely environmental infrastructure.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Deliver Environmental Infrastructure

Using the EA evidence base to negotiate, facilitate and implement adequate infrastructure to support new development and regeneration and address climate change issues.  To include addressing constrained areas for sewage disposal, flood and shoreline management, water quality and supply and habitat creation.

	The EA have developed a Strategy for managing environmental infrastructure in the SE.  It identifies priorities and guides areas of deficit for development. The SE Water report identifies where there is water surplus and deficit. Using an evidence based approach will result in greatest improvements to environmental infrastructure.

	EA, SEERA, LAs, Natural England, SEEDA


	(
	(
	(
	Underway
	£750,000 regionally + DEFRA funding to LAs for shoreline management
	EA, SEERA, FDGIA


Action 9.8 – Ensure a wider understanding and adoption of quality development standards and best practice, promote innovation and encourage developers from both the public and private sector to raise their design aspirations.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Implement Sustainability Standards

Establish and implement sustainability (social, environmental and economic) standards for publicly funded developments and promote the Code for Sustainable Homes.


	Improved developments, and wider adoption of higher standards by delivery partners.
	SEEDA

EP

HC
	(
	(
	(
	Underway
	£100M
	SEEDA, EP, HC

	Sharing Best Practice

Identify, demonstrate and disseminate examples of good practice in sustainable development.

	Shared experience and knowledge to help raise standards.
	SE Excellence SEEDA

EP, HC

Developers


	(
	(
	(
	Planned
	£1M
	SEEDA, EP, HC, Developers

	Improve Design

Improve the quality of design across the region and in all sectors by: promoting and supporting design champions; encouraging design review; improving procurement of design; training and advice.

	Leading to well designed buildings, landscapes and places, through improved leadership, procurement, skills and knowledge.
	SE Excellence

CREATE: MKSM, KAC, SCA+D, EP, HC
	(
	(
	(
	Underway
	£20M

(based on assumptions of ABEC turnover)


	SEEDA, HC, EP

	Art in Public Places

Promote the use of art in the public realm and support the use of creative practitioners in master planning processes.

	To raise the standard of quality of design which contributes to community cohesion, pride of place, as well as the health and learning agendas.

	SEEDA, CSE, ACESE, and all cultural agencies
	(
	
	
	TBC
	TBC
	TBC


Action 9.9 – (New Action). Increase the number of organisations and people with the skills, knowledge and behaviour to confidently and competently take forward significant regeneration and development projects.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Improving Collaboration

Improve delivery of quality development and better places though building understanding and collaboration between sectors.
	Working with key decision makers (particularly Councillors and developers) - spread awareness and take up of innovation and good practice through networks and other non traditional learning methods such as study tours.
	South East Excellence, SEEDA with partners
	(
	(
	(
	Underway
	£5M
	SEEDA and partners

	Access to Higher Education Expertise

Develop the evidence base and access to expertise and research through exchanges of knowledge and experience between practitioners and the region’s Higher Education Institutions (HEIs)


	By building clearer connections between HEIs and practice we can strengthen the mechanisms for delivering appropriate training in the long term. 
Also contributes to Actions 14.1


	South East Excellence seeking HEI and local partners
	(
	(
	(
	Planned with scoping underway
	£5M
	SEEDA and partners

HEFCE

	Improve Continual Professional Development 

Develop a built environment collaborative and integrated curriculum for the region and encouraging flexible, work based approaches to CPD amongst providers.

	Using the Professional Institutes provides a mechanism for establishing practical life-long learning through the work-place, which in turn will help to build capacity in all sectors.  

	Professional, Institutes, CIC, SECBE
	(
	(
	(
	Planned
	£400,000
	Professional

Institutes and others

	Construction Skills Training

Improve access to and take up of opportunities of construction related skills through projects linked to the National Skills Academy for Construction and Programme Led Apprenticeships.

	Increased number of training opportunities and apprenticeships leading to increased numbers of trained workers.
	SSC, Training Providers, LSC, Industry
	(
	(
	
	Planned
	TBC
	LSC, Industry, Others

	Community Regeneration Expertise

Support the development and retention of holistic regeneration and community economic development expertise in the region.

	Will provide capacity to deliver regeneration that is integrated into the social infrastructure of local areas.
	CDSE, Regen Network, SESEN 
	
	(
	
	Planned
	TBC
	TBC


Target 10 – Employment

	Improve the productivity of the workforce and increase economic activity from 82% to 85% by bringing 110,000 net additional South East residents of working age into the labour market by 2016 (as a step towards bringing up to 250,000 residents into the labour market by 2026)




Action 10.1 – (New Action). Work with employers to support in-work training schemes; provide vocational training and support in a range of learning styles; and target the support of FE and HE courses in industrial sectors that have significant skills gaps.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target – quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Disadvantage Evidence Base

Develop a robust evidence base of issues causing disadvantage in the SE labour market (not only skills related), particularly in relation to specialist groups, e.g. BME groups, women, older people.

	Will ensure that support to employers is evidence based, and is pro-active in addressing the needs of those most disadvantaged in the labour market.
	SEEDA
	
	(
	
	Planned


	£1.2M
	TBC

	Address Barriers to Employment

Develop programmes and activities for employers, that removes the barriers causing disadvantage in the labour market


	TBC
	TBC
	
	(
	(
	Planned
	Part of funding above

	TBC

	Employer based learning

Develop local delivery initiatives with employers and partners to support employer work- based learning.
	Supporting development of the local workforce, including those entering the workforce, and encourage higher level skills contributing to future productivity in the workforce.

	LSPAs, SEEDA, LSC, Jobcentre Plus, UMK, LLN


	(
	(
	(
	Underway
	£4M
	SEEDA, LSC, Jobcentre Plus

	Higher Education

Engage with Higher Education to ensure that they are providing the right skills needed for a globally competitive knowledge economy.
	TBC
	RSPA, HEFCE, HESE, LSC, HEIs, FEIs, Businesses


	(
	(
	(
	TBC
	Transformational action education led regeneration 

£10m pa.

Workbased learning, leadership, entrepreneurship £2m pa


	SEEDA

LSC

HEFCE



	Skills for Life Strategy Board

Develop a regional strategy board of key agencies to co-ordinate agency work to tackle skills for life needs at all levels.
	Support and enhancement of cross partnership working to tackle skills for life needs at all levels.
	RSPA, LSPAs, NIACE, SDF, SERTUC


	(
	(
	(
	Underway
	Costings being developed by board
	TBC


Action 10.2 – Encourage Lifelong learning. Encourage a culture of learning throughout business and community life.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Attitudes to Life Long Learning

Undertake research into attitudes to lifelong learning in business and communities.

	Will ensure that life-long learning opportunities address the needs of those most disadvantaged in the labour market.
	SEEDA
	(
	
	
	TBC
	TBC
	TBC

	Grow Our Own 

Develop a community based Grow Our Own model aimed at equipping the economically inactive with the skills needed to enter the labour market.

	TBC
	LAs, learning partnerships, JC plus, LSC, SEEDA, VCS, Training providers, SSCs, AOSEC, Colleges


	(
	(
	
	Underway
	£250,000
	LAs, learning partnerships, JC plus, LSC, SEEDA, VCS


Action 10.3 – (New Action). Enable coverage and access to ICT support throughout the region, and promote the development of flexible working in quality jobs, including in rural areas.  

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	ICT Advice and Support

Ensure that appropriate specialist ICT advice and support services, including those for teleworking are available region wide.


	ICT support is essential to help drive businesses up the e-adoption ladder, leading to greater efficiency and wider market opportunities. 

Also contributes to 5.1, 5.5 and 10.4
	BLPs, MAS, IAS, Sub regional partnerships


	(
	(
	(
	Underway
	TBC
	TBC

	e-Skills Support to Business

Embed e-skills UK’s business IT guide into the regional advice and brokerage arrangements, in particular to support SME owner/managers.


	Provides a resource to be used by BL advisors and brokers to help drive ICT adoption and effective usage by SMEs.
Also contributes to 5.1, 5.5


	e-skills UK, BLPs
	(
	(
	(
	Underway
	£210,000
	SEEDA

	Accreditation for ICT Support

Work collectively with other RDAs and with DAs to develop, and deploy an ICT supplier accreditation scheme for commercial ICT support
	Regional brokerage is primarily to commercial ICT companies. This accreditation will provide SMEs confidence in the support they are receiving on critical ICT issues.
	National computer centre, RDAs, DAs
	(
	(
	(
	Underway 
	Circa £300k

[total cost for SE will be in excess of £4m]
	RDAs and Devolved Administrations


Action 10.4 – (New Action). Enable all employers to develop and implement flexible working policies and ensure that regional planning policy supports flexible working. 

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Regional Flexible Working Forum

Develop a regional flexible working forum with representation from business, employee representative organisations and the public sector to share best practice and promote the adoption of flexible working and teleworking.


	More businesses need to be aware of the commercial (as well as environmental) benefits. 

Also contributes to/supports actions 8.3 


	SEEDA, BLPs, Sub regional partners, ICT companies
	(
	(
	(
	Planned
	TBC
	TBC

	Teleworking Centres

Investigate the current provision of and potential for commercial teleworking and teleconferencing services in the SE.

	Not all people can telework from home therefore local teleworking centres would enable more people to work remotely.
	SEEDA
	(
	(
	(
	Planned
	TBC
	TBC

	Public Sector Teleworking Centres

Investigate the potential for developing a cooperative network of public sector teleworking drop in centres.
	Investigate opportunities for public sector organisations to make space and network facilities available on a cooperative basis where no money changes hands.

	LAs, Public sector organisations
	(
	(
	
	Planned
	TBC
	TBC


Action 10.5 – Increase awareness among employers with regard to equalities and disability legislation and its implications for all aspects of business operations. Promote the benefits of a diverse workforce to employers.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Older Workforce Strategy

Develop an older workforce strategy for the region to ensure older workers are provided with the training and opportunities to return to and remain economically active.

	Increased businesses investing in its older workers to re-skill, up-skill.

Older workers returning to, and retained in economic activity.

Older workers returning from economic inactivity to employment.
	CROW, RSPA, LSPAs, NIACE, SDF
	(
	(
	(
	Planned
	£10M
	TBC

	The Case for Diversity 

Develop the business case for a diverse workforce as a driver for business success and promote to businesses of all sizes across the region.


	Increased awareness of businesses leading to altered recruitment practices.

Workforces better reflect diverse South East population.
	SDF, RSPA, LSPAs, CROW, NIACE


	(
	(
	(
	Planned
	£4M
	TBC

	Exemplar Models of Diversity

Develop exemplar models to demonstrate benefits of recruiting a diverse workforce. 


	Roll out models that targets economically inactive to return to activity using community engagement and progression pathways.  
	LAs, VCS, SEEDA, SELP
	(
	(
	
	Underway
	£2M
	TBC


Action 10.6 – (New Action). Support businesses and organisations to develop strategies which place physical and mental well-being at the heart of their drive to increase productivity.  

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	The Business Case for Health

Develop and promote the business case for health through collaborations between health promotion agencies and business support networks.

	Widen the adoption of supportive practice for employees, increase productivity and economic participation.
	NHS BLPs, FSB etc
	
	(
	(
	TBC
	TBC
	TBC

	Public Sector Leadership

Support public sector organisations to provide leadership through the adoption of flexible working practices across public agencies and to promote benefits learned to SMEs.

	Widen the adoption of supportive practice for employees, increase productivity and economic participation.
	NHS, Public Sector Agencies, BLPs, FSB etc
	
	(
	(
	TBC
	TBC
	TBC

	Addressing Mental Health 

Encourage and support businesses to adopt mental health strategies, supporting the wider needs of employees including childcare care support through piloting workplace nurseries.


	Widen the adoption of supportive practice for employees, increase productivity and economic participation.
	NHS, BLPs, FSB etc
	
	(
	(
	TBC
	TBC
	TBC

	Healthy Workplace Code

Promote the healthy workplace code through public sector agencies and to businesses through business support organisations.

	Widen the adoption of supportive practice for employees, increase productivity and economic participation.
	NHS, BLPs, FSB etc, Public Sector Agencies
	
	(
	(
	TBC
	TBC
	TBC


Target 11 – Climate Change and Energy

	Reduce CO2 emissions attributable to the South East by 20% from the 2003 baseline by 2016 as a step towards the national target of achieving a 60% reduction on 1990 levels by 2050, and increase the contribution of renewable energy to at least 10% of energy supply in the South East by 2010 as a step towards achieving 20% by 2020




Since the development and publication of the RES in the autumn, thinking and public awareness on Climate Change has advanced considerably.  The Stern Review (Oct 2006), focused on the economics of climate change, concluding that tackling climate change is the pro-growth strategy for the longer-term; creating significant business opportunities, as new markets are created in low carbon energy technologies and other low carbon goods and services.  Whilst the actions in the RES go some way towards mitigation, there needs to be a greater emphasis placed on adaptation.  To reflect the greater urgency to mitigate future Climate Change, an additional set of activities focused on mitigation, that support the actions in the RES have been developed.  As they were not part of the original RES and consultation process they included in Annex A. Through the consultation process for the Implementation Plan we would like these activities to be considered and if partners feel that they are suitable will be included in the final Implementation Plan.
Action 11.1 – Promote the inclusion of climate risks and costs into public policy and business decision making, and plan for adaptation to the impacts of ‘legacy’ climate change.

	Activities
(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	SE Climate Change Partnership

Widen membership of SE Climate and promote adaptive planning through events and dissemination, research, guidance and training, policy and advocacy.

	Strengthen SECCP through recruiting new Partners and securing additional income.

	SE Climate Change  Partnership


	(
	(
	(
	Underway, but additional resources are required 
	£90,000 p.a.

£75,000 p.a.
	Membership fees, SEEDA, Grants

	Planning for Climate Change

Establish adaptive planning for climate change as a mainstream component in all policy, research and development of public and major corporate bodies, building on regulatory and pro-active activities of the Environment Agency


	The Environment Agency to put appropriate measures in place, such as modification to permits to take account of different climate conditions.  To include R and D where there are gaps in knowledge.  
	EA

	(
	(
	(
	Underway
	N/A
	Costs absorbed as part of EA statutory function

	Develop Adaptive Capacity of Vulnerable Sectors

Develop significant adaptive capacity to “legacy” climate change in vulnerable economic sectors and business in general.


	Business and vulnerable sectors are able to adapt in a timely manner as the impacts of climate change are felt.
	SECCP, Envirobusiness
	(
	(
	(
	Underway and planned.
	£50,000 p.a.
	SECCP members, SEEDA

	European Initiatives and Best Practice

Assess the impact of initiatives to promote adaptation to environmental challenges, sustainable production and consumption as well as the reduction of CO2 emissions on the South East and influence them when necessary.


	Help reduce CO2 emissions in the South East, learn from best practice and benchmarking from other European regions to help adapt to climate change. 
	SE Climate Change Partnership, SEERA
	(
	(
	(
	Underway
	N/A
	N/A


Action 11.2 – (New Action). Promote and contribute to the delivery of local, regional and national infrastructure that is resilient to climate change.

	Activities
(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Engage Infrastructure Providers

Engage key infrastructure providers to work with existing SECPP membership e.g. water companies, Environment Agency, Local Authorities.

	Develop guidance, influence research and promote good practice to ensure resilience to climate risk and integration with climate change mitigation measures.
	SECCP, Key Industry players
	(
	(
	(
	Underway
	£25,000 p.a.
	SECCP members, SEEDA

	Climate Change for Infrastructure

Systematically review all activities to ensure adaptation to climate change is integrated into EAs areas of responsibility for infrastructure.

	Put appropriate measures in place, such as design of flood defences to take account of changed sea levels, changed rainfall patterns and water resource plans.
	EA
	(
	(
	(
	Underway
	Costs absorbed as part of EA statutory function
	EA


Action 11.3 – Promote and support innovation for new markets, products and services that support adaptation to climate change.

	Activities
(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Opportunities for Innovation

Build on current activities of Envirobusiness and Manufacturing Advisory Service, including identifying key opportunities for innovation and undertaking a commercialisation programme.

	A detailed survey of the opportunities will be used to calculate potential business outcomes.
	Envirobusiness, MAS
	(
	(
	(
	Planned
	£75,000
	SEEDA

	Opportunities in the Land-based Sector 

Ensure land-based sector initiatives incorporate appropriate energy efficiency and waste minimisation activities.

	Impact assessment of every initiative.
	SEEDA Climate Change Partnership
	(
	(
	(
	Underway
	£25,000
	SECCP members

SEEDA


Action 11.4 – (New Action). Maximise opportunities for South East businesses arising from energy policy.

	Activities 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Identifying Opportunities

Identify renewable energy technologies that offer the most appropriate opportunity for the SE and our natural assets.
	This will give a clear steer to companies and potential investors in these regions and research and innovation organisations, including the new Energy Technologies Institute.
	SEEDA

Envirobusiness
	(
	(
	(
	Planned
	£100,000 for research
	SEEDA

Envirobusiness

	The London Array

Support, and where possible, facilitate the development of the London Array Offshore Windfarm.
	London Array will ultimately deliver 1GW if renewable energy, with a significant proportion available by 2012.
	London Array Consortium
	(
	(
	(
	Underway
	N/A
	N/A

	Commercialisation of New Opportunities 

Facilitate development of emerging energy efficiency and renewable energy products, access to markets, commercialisation and support cross sector collaborations.
	Contribute towards the CO2 reduction target and a greater % of renewable energy building on the Energi-SE Knowledge Transfer Network.

	Envirobusiness, SECBE, Carbon Trust, IAS
	(
	(
	(
	Underway
	£200,000 p.a. (supplement to core activities)
	SEEDA, Envirobusiness

	Business Links

Promote Business Links as a point of first contact for businesses seeking support and advice on energy and resource efficiency by December 2007. 
	This should significantly reduce the confusion experienced by businesses around the proliferation of support products, while also maintaining quality control.
	SEEDA, Carbon Trust, Envirowise, BLPs
	(
	
	
	Underway
	N/A
	N/A

	Database of Renewable energy Projects

Build the SEE-STATS (TV Energy) database on renewable energy projects in the South East, tracking progress against regional targets.

	Provides 2006 baseline data and a tool for monitoring performance against RES target.
	TVE Energy, SESEP, SEEDA
	(
	(
	(
	Underway
	£50,000 p.a. 
	SEEDA, SESEP

	Energy Skills Development

Support development and retention of key energy skills, including those necessary to facilitate the move towards zero carbon development.

	Skills development and retention will be essential if the business opportunities of low carbon and energy technologies are to be realised and deployed.
	SSCs, Local Skills Partnerships, SEEDA
	(
	(
	(
	Planned
	£100,000 to supplement core activities
	SSCs, Local Skills Partnerships, SEEDA


Action 11.5 – (New Action). Support initiatives that integrate local demand and supply of energy, with energy efficiency, building on exemplar projects in the region.

	Activities 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	ESCOS Network

Investigate the development of a network of ESCOS in the SE, building on the success of Woking Borough Council.

	Level of contribution towards CO2 targets and renewable energy will be determined by the study.
	SEEDA, GOSE, SEERA, Woking Borough Council


	(
	
	
	Planned
	£50,000 

(feasibility study)
	SEEDA

	Supply of Alternative Fuels 

Encourage collaboration among key partners and businesses to increase energy supply from wood-fuel, energy crops, liquid bio-fuels and anaerobic digestion.

	Direct contribution towards CO2 targets and renewable energy.
	CEN, SEWF, TVE
	(
	(
	(
	Planned
	TBC
	FC SEEDA RDPE

	Sustainable Use of Woodlands

Establish collaborative networks of woodland businesses and necessary supply chains to deliver wood for local products, including for sustainable local construction.

	Series of exemplar projects across the region to demonstrate different products for local construction which can be used as best practice examples.
	LAs; Forestry Commission; SEEDA
	(
	(
	(
	Planned
	TBC
	Private Sector; SEEDA; RDPE


Target 12 – Sustainable Consumption and Production

	Reduce per capita water consumption in the South East by 20% from 169 litres per day in 2003/04 to 135 litres per day by 2016, and achieve a 30% increase over the 2003 baseline in GVA generated per tonne of materials entering the waste stream by 2016




Action 12.1 – (New Action). Raise awareness of the need and opportunities for behaviour change amongst consumers.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	South East Water Resources Forum

Develop activities of South East Water Resources Forum focusing to: develop regional efficiency targets; disseminating best practice; and raising awareness.

	Will bring all water industry players together to agree and work to a regional water efficiency target, gain consensus on key issues, co-ordinate activities and where possible implement agreed solutions.  


	SEWRF, Water companies, LA, Ofwat, Waterwise, CCW 
	(
	(
	
	Underway
	£200,000
	SEEDA, EA, Water Companies, DEFRA

	Public Sector Water Management

Develop ways in which public sector and owners and managers can contribute to water management.

	Identify innovative ways to manage land for water storage.
	National Trust, Landowners, RSPB
	
	(
	
	Planned
	£50,000
	SEEDA, EA, SEWRF, Water Companies

	Behavioural Change

Work with Forums and partners that have a wide membership base in order to close the attitude behaviour gap, particularly through recreation and tourism channels.

	SEFS organisations collective membership base alone has a population reach of about 1million i.e. one eighth of the regions population.
	SEFS members
	(
	(
	(
	Planned
	TBC
	SEEDA contribution to SEFS

	Water Management in the Land-based Sector

Work with farmers, horticultural businesses and the Envirobusiness South East to enabling farmers to manage water resources on their farms efficiently and contribute to improved incomes.

	Mechanism agreed and X number of farms with plans agreed fro water management.
	TBC
	(
	(
	(
	TBC
	TBC
	TBC


Action 12.2 – (New Action). SEEDA will ensure that its own direct developments and those with which it is associated will incorporate water-saving and water-efficient technology, including trials of new technologies.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	SEEDA as an Exemplar

Ensure SEEDA funded schemes meet and exceed level 3 of the Code for Sustainable Homes and equivalent for commercial buildings.

	Scoping study has been completed and a draft set of standards been produced.  Currently, identifying costs of implementation.
	SEEDA 
	(
	(
	
	Underway
	£100,000 p.a.
	SEEDA

	Trialling Water Efficiency Technologies

Provide opportunities to pilot and trial water efficient technology through SEEDA funded developments.

	Identify innovative products and assist their development to market.
	SEEDA, EnviroBusiness


	(
	(
	
	Planned 
	£50,000 p.a.
	SEEDA, KTN

	Supporting Water Infrastructure Development

Use SEEDA development schemes to create supporting water infrastructure for the benefit of the development and wider community e.g. SUDS.

	Tackle the barriers to the up take in SUD schemes across the region.
	SEEDA, SURCASE, EA, SECBE
	
	(
	
	Planned
	£1M
	SEEDA, EA


The identified funding is to accelerate change and thus is in addition to standard development costs. 

Action 12.3 – Promote opportunities for businesses in the environmental technology sector, through the design and manufacture of water-efficient components, water treatment and recycling systems.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Innovation in the Water Industry

Undertake a scooping study to identify the barriers to innovation in the water and construction industries and actions needed to address them.  Then provide support for SE businesses to stimulate innovation in water sector (e.g. European Framework 7, innovation platform).

	Increase levels of innovation across the water industry and accelerate innovation in water technology products, in order to make significant reduction in water consumption in the domestic and business sectors.
	Envirobusiness, SECBE, Water Companies, EA, EIAG, DTI
	(
	(
	
	Planned 
	£600,000
	DTI, SEEDA 


Action 12.4 – (New Action). Promote sustainable consumption and production among South East businesses, and improve support to businesses on resource efficiency.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Resource and Waste Efficiency for SMEs

Co-ordinate the provision of a comprehensive regional programme of support to SMEs to make measurable  improvements to their resource efficiency and waste.

	Reductions in CO2 emissions

Diversion of materials from landfill (tonnage)

Virgin material saved through re-use and recycling (tonnage)

Water savings achieved

Reduction in hazardous waste disposed to landfill 

(All Measured using the SE Enworks toolkit)

No of businesses advised on resource efficiency


	SEEDA, BLPs, WRAP, NISP, Envirowise, Carbon Trust, SBPs, NGOs, Private sector, Envirobusiness, SECBE


	(
	
	
	Underway -Year 3 (07/08) planned
	2007/08 £555,000
	Defra BREW funding awarded

	Innovation in Resource and Waste Management

Support a Centre of Excellence and pilot projects that stimulate innovation and improve productivity in materials use, management and sustainable design, energy and water efficiency in SMEs including the promotion of lean processes to the manufacturing sector.

	Reductions in CO2 emissions

Diversion of materials from landfill (tonnage)

Virgin material saved through re-use and recycling (tonnage)

Water savings achieved

Reduction in hazardous waste disposed to landfill


	SEEDA, WRAP, NISP, Envirowise, Carbon Trust, SBPs, NGOs, Private sector, Envirobusiness, MAS


	(
	(
	(
	Ongoing
	£568,000 (07/08)
	SEEDA (BREW), Private sector

	Resource and Waste Management in the Construction Sector

Identify options and pathways for developers to help them integrate environmental technologies, minimise waste and encourage re-use of materials/products into new construction projects.

	Tonnage of materials diverted from landfill

Reduction in materials used/purchased
	Envirobusiness, SECBE, SEEDA
	(
	(
	
	Ongoing
	£160,000 (a part of the BREW funded projects above)
	SEEDA (BREW)

Private sector

	Develop London Market for Food and Energy Sector

Develop strong links with London to enable SE Businesses in food and energy to develop new or improved market opportunities and explore potential of a specific food hub.


	London provides improved market potential for the regions producers [both for food and fuel from crops].
	SEFGP
	(
	(
	(
	Planned
	TBC
	RDPE

SEEDA

	Biodegradable products

Identify opportunities to develop and promote the use of biodegradable products from crops in the South East.

	Plan agreed for the development needs in the region, including necessary supply chains for biodegradable products and some exemplar projects developed.
	FRIG; SEEDA
	(
	(
	(
	Planned
	TBC
	Private sector; SEEDA; RDPE


Action 12.5 – (New Action). Produce a South East Plan for Sustainable Public Procurement by July 2007.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Regional Action Plan 

Develop a regional action plan that identifies the drivers, opportunities and barriers to be overcome in respect of:  Policy, Buyers, Suppliers, business support, added value in respect of social and environmental outcomes.

	Develop a co-ordinated, partnership approach to using public procurement in order to contribute to sustainable prosperity targets:  Climate change, energy, water, waste and social benefits for communities.
	SEEDA, LAs, GOSE, LSC, NHS, FE, HE, etc
	(
	(
	(
	Planned
	£50,000

(for a study)
	SEEDA and other key public procurers

	SEEDA as an Exemplar

SEEDA to develop a sustainable procurement strategy that incorporates best practice from other public sector bodies.

	Leading by example to minimise resource use whilst maximising social and economic benefits to the region from SEEDA expenditure.
	SEEDA
	(
	
	
	Planned
	£50,000

(for a study)
	SEEDA

	Local Sustainable Procurement

Develop opportunities for local sustainable procurement through LSP partners, local authorities and others. 


	Create a cycle of public investment, supporting local money flows into communities as well as delivering sustainable economic outcomes.

	GOSE, NHS

LAs, South East Centre of Excellence


	(
	(
	(
	Planned


	£30,000


	SEEDA


Action 12.6 – (New Action). Support and facilitate the creation of demonstrator Resource Recovery Parks, housing clusters of businesses which extract maximum value from waste.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Resource Recovery Parks

Create at least two demonstrator Resource Recovery Parks in the SE.

	Diversion of materials from landfill (tonnage) through re-use, remanufacture and recycling

Reduced virgin material use (tonnage)

CO2 emission reductions (using WRAP methodology).

	SEEDA, SEERA, WRAP, LAs (esp Hants CC), Envirobusiness, South East Centre of Excellence, Waste Management Companies


	(
	(
	
	Underway
	TBC
	SEEDA, LA (inc HCC), Private sector

	Resource and Waste Management Infrastructure and Market Development

Develop a regional implementation plan for the provision of waste/resource management infrastructure to deal with all waste streams.  Provides support to the sector to increased demand and develops key markets for the recovered/reprocessed materials.
	Plan will provide road map towards the 30% increase in GVA per tonne of materials eventually entering the waste stream through.
	SEEDA, SEERA, WRAP, LAs, Envirobusiness, South East Centre of Excellence, Waste Management Companies, NISP, Remade


	(
	(
	(
	Underway
	£50,000
	SEEDA, SECE, WRAP, LAs

	Greater South East Market for Recyclables

Establish a Greater South East partnership to influence and implement recyclables market development on a collaborative pan regional basis.

	 As above
	SEERA, SEEDA, GLA, LDA, WRAP, EEDA, EERA
	(
	
	
	Underway
	In Kind and ad hoc project funding
	RAs, RDAs, WRAP


Action 12.7 – Further develop and promote SEEDA’s Sustainability Checklist as a regional sustainability tool for delivering mixed-use sustainable developments.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Sustainable Construction

Accelerate delivery of sustainable construction through providing access to information for planners and developers including web base resource.


	Build capacity with the development sector to deliver more sustainable construction.
	SE Excellence, SECBE, Envirobusiness, GOSE, SEERA
	(
	(
	
	Underway 
	£50,000
	SEEDA, LAs, EA

	Promotion of the Sustainability Checklist

Capitalize on changes in the new planning system to promote the Checklist.

	Embed the checklist within the new planning system.
	SECBE, GOSE, SEERA, LAs
	(
	
	
	Planned
	£10,000
	SEEDA, LAs

	Behavioural Change 

Identify best ways to change behaviour in every player in the development process using the Checklist.

	Promote the checklist down the supply chain to change behaviour within SME’s.
	SE Excellence, SECBE, Envirobusiness
	
	(
	
	Planned
	£20,000
	SEEDA


Action 12.8 – Ensure that all SEEDA funded developments achieve Ecohomes/ BREEAM ‘excellent’ standard as a minimum, aspiring to higher standards of sustainability, including zero carbon development, where possible.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	SEEDA Developments

Ensure SEEDA funded mixed use schemes meet and exceed level 3 of the Code for Sustainable Homes and equivalent BREEAM rating for commercial buildings.

	TBC
	SEEDA 
	(
	(
	
	Underway
	£50,000
	SEEDA

	Trialling Carbon Reduction Technologies

Provide opportunities to pilot and trial carbon reducing technology through SEEDA funded developments.

	Identify innovative products and services and assist their development to market.
	SEEDA, Envirobusiness, Carbon Trust
	(
	(
	
	Planned 
	£50,000
	SEEDA, SESEP, Carbon Trust

	Sustainable Construction Products

Create a demand for emerging sustainable construction products though SEEDA funded developments.

	Act as exemplar development projects. 

Encourage greater innovation through stimulating demand.
	SEEDA, Envirobusiness


	
	(
	
	Planned
	£50,000
	SEEDA

	Influencing the Construction Supply Chain

Influence construction process supply chains to promote sustainability and achieve behaviour change, though SEEDA funded development projects

.
	Increase knowledge, capacity and influence behaviour change across the construction sector.
	SEEDA, Development partners 
	
	(
	
	Planned
	£25,000
	SEEDA, Envirowise


Target 13 – Natural Resources and the Environment

	Achieve measurable improvements in the quality, bio-diversity and accessibility of green and open space.



Action 13.1 – (New Action). To achieve measurable improvements in the quality, bio-diversity and accessibility of public space (including green space, open space and the green infrastructure) in and around towns and cities.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Biodiversity Evidence Base

Develop robust data on the quality, biodiversity and accessibility of public space in the South East.

	Enable improvements to be quantified, and to inform where future investment will achieve the greatest impact.
	Sustainable Futures South East

SEE-iN
	(
	(
	(
	Planned
	£25,000 p.a.
	All Partners

	Green and Open Spaces

Develop a strategic approach to the creation of an accessible interconnected network of green spaces that supports biodiversity and maintains natural ecological processes.

	Coordinate partners work, thinking, planning and actions to ensure resources are used effectively to meet the above target.

	NE, EA, LA, EP, South East Rural Towns, SEEBF, Sport England, English Heritage, TSE

	(
	(
	
	Planned 
	£100,000
	All Partners

	Promote Green Infrastructure

Promotion of green infrastructure to key sectors (i.e. construction industry) to improve the quantity, quality, biodiversity and accessibility of green and open space, particularly in towns and cities. 


	TBC
	SECBE, South East Excellence, EA 
	(
	(
	(
	Planned
	£50,000 p.a.
	SEEDA, EA, NE

	South East Waterways Strategy

Investigate value of a SE waterways strategy in respect of Water Framework Directive, accessibility (Blue Ribbon) and recreation.
	Identify the value and benefits of a coordinated management approach to the multiple owned regional waterways.
	Natural England, National Trust, Environment EA, British Waterways, SCC and HCC


	(
	
	
	Planned
	£25,000
	EA, NE, National Trust, SEEDA, British Waterways

	Managing Quality Landscapes

Develop and agree an action plan on investments and actions for essential environmental infrastructure. To improve quality, biodiversity and accessibility of the region’s landscapes.

	
	SEPPL, Natural England, Forestry Commission, FRIG
	(
	(
	(
	Planned
	£120M
	NE FC, RDPE, HLF


Target 14 – Sustainable Communities

	Enable more people to benefit from sustainable prosperity across the region and reduce polarisation between communities




Action 14.1 – Support communities to participate in and shape urban renaissance.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target – quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Raising Design Standards

Raise aspirations in the design and delivery of development (including the public realm) by agreeing and applying regional standards for delivery.
Also work with specialist organisations to develop a definition of environmental quality that covers both quantitative and qualitative perspectives.


	Provide clarity with regard to what can be achieved, and how communities can benefit from good quality places.
Also contributes to Actions 9.6, 9.8 and 9.9
	South East Excellence, SEEDA, EP

Regen Network, LAs, DCLG, SEEDA


	(
(
	(
(
	(
	Planned with scoping underway

Planned
	£5M

£100,000
	SEEDA / EP 

SEEDA, Specialist environmental partners

	Community Engagement

Draw together a wide range of expertise to develop an integrated approach to community engagement, including an evidence base of good practice, capacity building, skills development and access to networking.  To include a framework for cultural opportunity.

	Will help to identify the most effective methods of community support and engagement, so that local communities can drive improvements in the design, development of the public realm .

	South East Excellence / SEEDA, SECBE, HEIs, CDSE, Regen Network, RAISE, SESEN, LAs, DCLG


	(
	(
	(
	Underway
	£5M
	All partners to identify

	Rural Capitals

Develop and promote the concept pf small rural towns to maintain and improve their role as capitals of their surrounding areas.

	60 -100 small rural towns delivered regeneration actions based on local needs analysis.
	SERTP, LAs, County Partnerships, RCCs
	(
	(
	(
	Underway
	£18M
	SEEDA, LAs, Private Sector

	Rural Accessibility

Develop a programme of support to improve accessibility to services between small towns and rural areas.

	100-150 local transport initiatives supported to improve accessibility to services.
	Local Partnerships, Transport partnerships
	(
	(
	(
	Planned
	£21M
	LAs SEEDA

	Engaging Youth

Use the education curriculum as a mechanism to engage young people in shaping the built environment, whether as citizens or future built environment practitioners.


	Increased civic pride among young people which will result in a reduction of enviro-crime in local places. Increase in the number of young people entering the built environment and construction sectors.

	South East Excellence with a range of partners including schools, Local Education Authorities, ABECs, sector skills councils, professional institutions


	(
	(
	(
	Underway
	£13M
	Various – see possible partners


Action 14.2 – Work with public sector procurers to provide a level playing field for the third sector to be able to compete effectively for public sector contracts.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Measuring Third Sector Additionality

Develop a single measurement tool across the public sector to capture the additionality offered by third sector providers delivering public sector contracts.

	It will ensure that the public and third sectors provide evidence of economic, social and environmental impact in the delivery of public sector contracts.

	SEEDA
	(
	(
	
	Planned


	£100,000
	Possible Office of the Third Sector Support

	Sharing Best Practice

Roll out best practice by Beacon Councils in training, support and communication procurement to the third sector.
	It will ensure public investment through contracts delivers social and environmental value.  Increased value for the public pound and magnify social impact in local communities.

	NHS, LAs, all public agencies
	(
	(
	(
	Planned
	£700,000
	All public agencies


Action 14.3 – Work through a variety of local mechanisms, including Local Area Agreements in order to spread the benefits of sustainable prosperity, including:

· Reducing the proportion of young people not in education, employment or training by 2% by 2010 through preventative measures by reducing the number of exclusions from school, young offenders, ASBOs, teenage pregnancies.

· Reducing the numbers of people experiencing financial exclusion by developing a financial inclusion strategy for the region and raise awareness of community finance by developing a marketing strategy.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Economic Inclusion Framework

Develop an economic inclusion framework that compliments the new SE Inclusion Statement and Regional Health Strategy.
	Ensure all activities are joined up and integrated across regional agencies delivery mechanisms.
	NHS, GOSE, SEERA, SEEDA, SIPSE, JC+, LSC, RAISE


	
	
	
	Planned
	£50,000
	SEEDA and other public partners

	NEETs Strategy

Research the contributory factors to educational and social exclusion among young people in the region, and develop a strategy to support young people not in employment, education or training (NEETs).

	Provide a baseline of evidence to support the development of a strong strategy of cross sector partnership.


	LSC, JC+, SIPSE, Connexions, Enterprise Gateways, SEEDA
	(
	(
	
	Planned
	£150,000
	£25K provided by SEEDA


	Financial Inclusion Strategy

Develop a regional financial inclusion strategy that addresses: regional infrastructure requirements, gaps in products and services, economies of scale in service delivery, increased access for customers, marketing and brokerage relationships with mainstream agencies, engagement of commercial investors.

	Will create an integrated and joined up approach to tackling financial exclusion in the region and supporting transitions into employment and enterprise.

Has the potential to open up an additional market of 10,000 new start-ups in the region that are CDFI bankable.
	CDFA, Credit Unions, CDFIs, Community Banking Partnerships, LAs, CDSE, RSLs


	(
	(
	(
	Underway
	£10M
	SEEDA already committed £900,000

Commercial banks, Jeremie



	Lobby for Benefit & Tax Reform

Develop the regional position on benefit and tax reform position among public sector partners in order to address the interregional variations in the living wage standards, review transitions from benefit to employment and living wage standards in the public sector.

	Raising the tax threshold and reforming benefits will make employment more affordable for the poorest paid, supporting transitions into work
	HMT, SEEDA, Unions, Public Sector
	(
	(
	(
	Planned
	£150,000
	SEEDA


Action 14.4 – (New Action). Strengthen and capitalise on the ability of the voluntary and community sector to build sustainable and economically inclusive communities, develop social capital and spread the benefits of sustainable prosperity across the region by focusing on disadvantaged communities of geography and interest.

	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Developing Third Sector Capability

Support the development of the third sector by developing skills and practice in governance, leadership, management, accountability and customer relationship management.  Support third sector organisations to strengthen their trading income and where appropriate to develop their asset base.


	The large scale of the region and the high proportion of VCS organisations that are small and locally focused means that advancing third sector sustainability and coherence requires a strong infrastructure to act as advocate, and also provide support services.

	RAISE, SESEN, CDSE, Regen Net, SIPSE, VCS, SEMEDA
	(
	(
	(
	Underway
	£1M
	SEEDA, other public partners and grant income raised by VCS sector

	Regional Funding COMPACT

Develop a regional funding COMPACT between the VCS and all public authorities in the region.

	Will enable VCS organisations to receive fair treatment in funding and consultation.
	RAISE, Public Sector
	(
	(
	(
	Underway
	£50,000
	Public authority contributions

	Regional Funders Forum

Develop a joined up approach to funding the third sector via a regional funders forum.
	Will maximise public investment, enable better targeting of funding programmes, fill gaps in funding and provide funding in the most beneficial.

	Public funders
	
	(
	(
	Planned
	Funding not necessarily required
	N/A


Action 14.5 – (New Action). Adopt the Regional Index of Sustainable Well Being as an additional indicator of sustainable prosperity.
	Activity(ies) 

(what we are going to do)
	Contribution to the Target 

(what it will achieve to delivering the target - quantitative where possible)
	Partner(s) (for each activity)
	Timescales


	Status (planned, underway, completed)
	Required Funding
	Funding source(s)

	
	
	
	07-08
	08-11
	12-16
	
	
	

	Regional Index of Sustainable Wellbeing

Work with other RDAs to develop a standardised methodology and data sets for a Regional Index of Sustainable Well Being.

	Develops a standard index across all RDAs to allow for regional comparison of Regional sustainable prosperity.
	RDAs; New Economics Foundation
	(
	
	
	Underway
	£63,000
	RDAs (£7,000 / RDA)

	Datasets

Update datasets and Index annually.

	Ensures Index is updated annually.
	RDAs; New Economics Foundation


	(
	(
	(
	Planned
	£450,000
	RDAs (£5,000 / RDA /p.a.)


� Regional funding from RSPA for SSC development activities with A4B Colleges to help prepare their sector strategies to meet local business solutions.


� Work on engineering diploma to begin pilot in the region in 2008


� Covers first 2 years of pilot
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