Apologies: Fiona Pollard, Rolande Anderson (GOSE)

Guests: Ann Taylor, DTI (observing)


Agenda
Thursday 29 March 2007 
	1.
	Welcome and Apologies for Absence
	10.00

	2.
	Minutes of January and February Meetings 

Action Points as per attached sheet
Risk Register
	10.00 – 10.15

	3.
	Declarations of Interest
	10.15 – 10.20

	
	Items for Decision 
	

	4.
	Draft RES Implementation Plan 
	10.20 – 11.20

	5.
	International Business Strategy
	11.20 – 12.20

	
	Item for Discussion
	

	6.
	Area Update: Hampshire and Isle of Wight
	12.20 – 12.50

	
	Lunch
	12.50 – 13.40

	
	Items for Decision
	

	7.
	2007/08 Draft Budget
	13.40 – 14.00

	8.
	Major Projects and Programmes
Northern Above Bar, Southampton
Hythe Marine Park, Solent
Elwick Road, Ashford

(a) Cattle Market site

(b) South Kent College site

CPO Powers, Ore Valley, Hastings

Priory Quarter, Hastings
	14.00 – 15.00

	9.
	Planning Application criteria 
	15.00 – 15.10

	
	Papers to Note
	

	10.
	Financial & Operational Review 
	15.10 – 15.25

	11.
	Projects 
List of Projects

MPC Minutes
	15.25 – 15.35

	12.
	Chairman’s Report 
	15.35 – 15.45

	13.
	Agency Report
	15.45 – 15.55

	14.
	AOB   -   Close
	15.55 – 16.00


Next meeting: 3 May, Guildford
