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Recommendation

The Board is asked to note the following paper that sets out; 

· the progress being made in South Hampshire to bring about improved economic growth 

· considers challenges facing the Partnership for South Hants ( PUSH) and

· identifies ways that SEEDA can support the vision for South Hants.
Kathy Slack, Area Director, Hants and IOW, will give a presentation at the Board on the challenges facing the area and the approaches being taken across SEEDA to support the work of PUSH. A summary of the key projects being delivered in Hants & IOW will be distributed at the meeting. It is not intended to talk in depth about these at the meeting. 

Background 

South Hampshire is the largest urban area in the South of England outside of London, its two main centres being the cities of Portsmouth and Southampton. With its one million people and 420,000 jobs, it accounts for 10% of the South East’s economic wealth. However, South Hampshire’s economy has been under-performing over the last two decades compared to the South East’s average growth rates:

· the sub-region has grown faster than the national average, but below the regional average over last 20 years (GVA growth of 2.75% per annum currently)

· Headline growth masks considerable differences in growth rates within South Hampshire

· Rural fringe has been fastest growing, followed by urban boroughs

· Cities have lagged considerably behind (cities have average GVA of just over £30,000 per head, as opposed to £32,000 for South Hampshire as a whole; NB South East average is £35,000 per head).

PUSH 
, a working partnership of 11 local authorities stretching from the New Forest to East Hampshire, was formed in response to a recognised need to take action to improve economic growth. PUSH’s Vision is firmly based on achieving a step change in South Hampshire’s economy. Its growth aspirations are:

· Economically led growth – 3.1 to 3.5% growth by 2026 (productivity 2.4%) but conditional on infrastructure, in the broadest sense including skills, as well as housing and transport

· 59,000 new jobs especially in business services and distribution (including retail and tourism)

· Increase in NVQ 2 and 4’s: NVQ4 – 19,800, NVQ2 – 10,400
· Growth in advanced manufacturing, although likely decline in traditional manufacturing

· 1.8m² of employment land – 60% of supply is currently identified and cities will be developed first

· 80,000 new homes, including 2 new Strategic Development Areas (SDAs) at north of Fareham (close to Portsmouth) and north/ north east of Hedge End (close to Southampton).

PUSH Achievements to date include:

· Maintaining a remarkable degree of consensus amongst 11 local authorities and having a Strategic Vision for the next 20 years

· Diamond and New Growth Point status  backed up by the most credible economic analysis amongst growth points, that has largely survived the scrutiny of the Examination in Public and SEERA, and a well received Sustainability Strategy 

· Agreed housing numbers internally and sites for two SDAs

· Undertaken Employment Land Review of larger sites , incorporating town centre and office development work by DTZ 

· Harmonised its three Local Area Agreements, LAAs (Hampshire, Portsmouth and Southampton) with common outcomes around economic inactivity, skills and enterprise and innovation. Has aligned the strategic priorities of partners such as LSC and Business Link with those of PUSH. This serves as a template for a possible Multi Area Agreement in the next round of LAAs

· Appointment of Project Director using DCLG funding who is tasked to look at a business plan and local delivery vehicle

· Commissioning  a Performance Management & Evaluation Framework (following on from original work by DTZ) to measure the impact of its interventions

Challenges Facing PUSH

Turning strategies into action

PUSH has developed an impressive array of strategies and action plans backed up by evidence on the way ahead. The eleven local authorities have assigned executive staff and members to develop joint policies. PUSH staff performed well at the recent Examination in Public in January and received much praise from the panel chairman, the Assembly and GOSE for their comprehensive approach.

PUSH’s approach of local authorities working together across boundaries is very much in line with Government thinking. It is approach that SEEDA welcomes and supports as we recognise that economic areas can run across administrative boundaries. We have recognised the strength of the sub region by identifying it as a diamond for investment and growth in the RES 

The challenge now is to turn strategy into action and to gain involvement and ownership from a much wider range of organisations. The PUSH organisation has its origins in achieving economic growth but has spent much of the last two years preparing its position on housing growth and numbers. This has helped “hold” the group together by giving them a clear purpose. An emphasis on developing the cities and urban areas first, where the largest housing numbers will be, has eased the pressure on the rural fringe. The EIP Panel will make its recommendation on the SE Plan in July 2007 and this will mark a key moment for PUSH. If their extensive plans are endorsed then they will see this as a “vote of confidence” and they can turn wholeheartedly to the economic growth agenda. However an proposed increase in  housing numbers may well test the Partnership’s resolve  to stay the course. It is considered unlikely that the Partnership would fold.
Gaining wider Involvement

Holding eleven local authorities together above and beyond the eleven CEs and Leaders that make up PUSH is a major task and there is nervousness about engagement with a wider group of partners that have not been democratically elected. The emphasis on housing has led to a rather internal focussed approach and some business organisations and other partnerships are expressing frustration over the lack of engagement.

SEEDA has a key role to play here in acting as an external ambassador for PUSH bringing in other organisations. The Area team have brought the LSC and BL to the table. We have also forged close links between the two AIF partnerships, resulting in several joint projects supporting PUSH and a greater sharing of good practice. Importantly various people from across SEEDA are supporting PUSH though sharing expertise as well as funding initiatives.
Business leaders need to share and understand the vision. SEEDA can help draw business in but a key role for us is to support PUSH itself engage effectively with business. We are proposing holding a business summit that focuses on sharing the vision with business leaders and exploring the role that they can play in delivering the vision.

The Right delivery model

The PUSH group works under a set of guiding principles and recognises that it now needs to move to a more formal arrangement.  SEEDA have advocated a City Development Company model where private and public sector come together within a company to deliver a set of clear actions. In this way the vision and overarching strategy can be owned by the LA group of PUSH but it can then draw on an expert group to deliver what is needed. This may be too big a step initially but SEEDA has a role in guiding and providing advice on different models drawing on our experience of other company structures across the SE. There are a range of governance models across the country but we believe that PUSH is by far the most complex, working across eleven LAs including two UAs, one County council and involving three political parties. 

PUSH have taken an important first step by appointing a project director, Richard Longman, a secondment from DCLG. He has a key job at relationship building both internally and externally.

Leadership

The challenges outlined will require inspirational leadership across the spectrum of organisations. SEEDA has a role in stimulating new ideas. Will Hutton from the Work Foundation came out to the sub region last year to speak about his work on Ideopolis – Knowledge City Regions. This event sparked considerable interest and generated much debate. A programme of inspirational speakers could help develop innovative approaches and help unite different sections of the community beyond local authorities.
Diamond for Investment and Growth – so what?

South Hants is one of eight identified diamonds for investment and growth. Some partners are questioning what this means and what added value they will gain for being a diamond.  South Hants is already a growth point securing some £3.7m from DCLG to develop infrastructure changes to enable housing to be built. We need to articulate what this means to all partners to avoid diamonds for growth and investment being seen simply as a way of securing funding from SEEDA.

This is an  area where we are already investing substantial amounts through larger mixed use developments such as at Woolston in Southampton,  Daedalus in Gosport  and Tipner in Portsmouth, as well as two enterprise hubs, several learning and skills initiatives and almost £3m per year invested through the two AIFs.  Additionally, we have worked particularly hard at supporting partners develop more coherent local economic strategies  in line with the RES.  We have supported them in developing local descision making on investments, where we are seeing a robust approach on return for investment across the patch led by the private sector.
The trick will be to bring these activities together in a more cohesive way linking directly to the PUSH vision, so that SEEDA can demonstrate the part it is playing in supporting the vision of economic growth. The refocusing of SEEDA people on place through the organisational development work will contribute significantly to achieving this goal.
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� PUSH is made up of:  Portsmouth City Council, Southampton City Council, Hampshire County Council,  Eastleigh Borough Council, Fareham Borough Council, Havant Borough Council, East Hampshire Distirct Council, New Forest District Council, Test Valley Borough Council, Winchester City Council
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