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REVIEW OF REGIONAL ECONOMIC STRATEGY – 

DRAFT IMPLEMENTATION PLAN 

Recommendation

· The Board is asked to CONSIDER the attached working document and AGREE the key emerging principles and priorities for the draft RES Implementation Plan as set out following paragraph 4 below.  The Board is also asked to AGREE the proposition for consultation regarding the review of sub regional partnership arrangements, as set out in paragraphs 10 – 16, which will form part of the Implementation Plan.   
Background

1. Work on preparing the draft RES Implementation Plan is well advanced, with the scope and structure of the emerging document following the conclusions of the Board Awayday on 21 February.  The attached document is not the draft itself, but rather a set of action plans that maps the full range of activities proposed in implementing the RES.  These have been prepared by SEEDA policy leads, working in consultation with partners.  
2. At this stage, action plans in some areas are considerably more detailed than is intended for the final version, and they are in the process of being refined.  However they provide a sense of the scope of the RES. The broad structure and format of these action plans has been developed to allow a good degree of fit with the Implementation Plan for the draft South East Plan (the Regional Spatial Strategy), allowing further progress to be made towards the shared goal of a single implementation plan for the region later this year. 
3. It is important to note that the RES Implementation Plan is, and will continue to be, a living document.  As Board members will recall from previous discussions, many of the new actions agreed in the RES will require substantial developmental effort over an extended period from both SEEDA and other partners.  There is therefore the risk that a snapshot taken at any one point in time conveys a false impression of fixity – for example several of the propositions to be considered by the Board under the Global Competitiveness theme have yet to be fully worked through into activities and milestones.
Principles and Priorities in Implementing RES Objectives

4. Following consideration at the Board Awayday and subsequent further development, the following key emerging principles and priorities are emerging for each of the RES objectives: 
 Global Competitiveness

i. 20% of businesses are likely to bring us 80% of the returns. That means a much tighter focus on those people and organisations who can deliver the highest productivity growth.
ii. It is businesses that achieve productivity targets (not government agencies). That means businesses must drive the agenda.

iii. Global exposure drives up productivity more than anything else. That means an international outlook across everything we do.

iv. Integration of internal and external resources is required if we are to meet these stretching targets.  This means a strategy which partners truly share and an integrated approach to managing our relationship with businesses.
Smart Growth
i. The Regional Skills for Productivity Alliance has endorsed and supported the skills actions in the RES.  The challenge is now to ensure real buy-in for delivery and participation.
ii. Improving employability will require imaginative new solutions spanning local, regional and national partners.  This means making the case for flexibility in national programmes, and harnessing the mainstream resources marshalled in Local Area Agreements.
iii. Beyond individual interventions, influencing roles need to be improved to combine public and private funding in a more imaginative approach to project finance.

iv. The concept of business opportunity through addressing climate change needs to be given real substance and focus across the enterprise, skills, transport and housing agendas.
Sustainable Prosperity
i. The sustainable development agenda has moved decisively beyond a crude trade-off between the economy and environment.  RES implementation now needs to demonstrate a positive vision of business opportunity and quality of life across the piece, and unlock barriers to changes in attitudes and behaviour.
ii. Environmental technologies represent a huge export opportunity for the region’s businesses, but this requires a healthy domestic market.  This means stimulating markets by setting standards and leading by example, particularly in the built environment.
iii. Securing sustainable prosperity requires increasing the value placed on learning, culture and participation in community life.  This means putting increased emphasis on the role of place, and on promoting the economic benefits of equalities and diversity.
iv. Sustainable prosperity is now becoming a mainstream business issue.  This means channelling support through mainstream organisations such as Business Link. 
5. Board members are asked to consider these emerging principles with a view to amending or endorsing them.  In examining the accompanying action plans, Board members are also asked to consider the extent to which they embody these principles.  A further update on the progress and structure of the Implementation Plan will be provided at the Board meeting.
Sub Regional Partnership Arrangements – Proposition for Consultation
Context

6. A key element of the Implementation Plan will be the review of sub regional partnership arrangements.  To recap, the Regional Economic Strategy is founded on an economic geography comprising 3 broad economic contours (the Inner, Rural and Coastal South East), cross-cut by a range of urban areas (including designated Growth Areas, Regional Hubs and Diamonds for Investment and Growth).  The ongoing work of developing frameworks for each economic contour identifies the regional policy priorities and interventions necessary to ensure that each area achieves sustainable prosperity, and highlights the role of specific urban areas in unlocking this potential.  This approach connects well with the Sub-Regional Strategy Areas and Regional Hubs contained within the draft South East Plan.

7. Local Area Agreements have now attained full coverage of the region with 19 Agreements, following County and Unitary Authority boundaries, each of which includes a statement of priorities relating to the economy.  Some areas (for example the ex-Berkshire Unitary Authorities) have endeavoured to adopt common core economic priorities, while others (notably Hampshire, Portsmouth and Southampton) have sought to align their economic priorities.

8. A second round of Local Area Agreements, due to commence in April 2008, will be characterised by:
i. An expanded focus on the economy, environment and culture

ii. A reduced set of targets, intended to stimulate outcomes that span a number of policy areas

iii. Further encouragement for all relevant public bodies to align their policies and programmes to agreed priorities

iv. An invitation to local authorities to consider more formal collaboration across administrative boundaries by forming Multi Area Agreements (with economic development and transport emerging as the policy spurs to collaboration).

9. The Treasury’s cross cutting review of Sub National Economic Development has yet to report, but there are increasingly strong signs that sub-regions will emerge as a key focus for future policy, with emerging evidence that:
i. There are benefits from enabling local responses to tailor economic policies to challenges;

ii. Most economic markets such as labour and housing markets, leisure and retail catchments operate at sub-regional level (across Local Authority boundaries);

iii. Therefore, managing economic policies across sub-regional areas would allow the most significant spatial spillovers to be captured as well as exploiting economies of scale and scope and enabling effective coordination across policies.

Proposed Policy

10. SEEDA will use the further development of contour frameworks during Spring 2008 to refine the connection between RES actions and local / sub-regional priorities.  This work will adopt the South East Plan Sub-Regional Strategy Areas as key building blocks, thus:

Coastal South East

· South Hampshire

· Sussex Coast

· East Kent and Ashford

· Kent Thames Gateway

· Isle of Wight

Inner South East

· Gatwick Diamond

· London Fringe

· Western Corridor and Blackwater Valley

· Central Oxfordshire

· Milton Keynes and Aylesbury Vale

Rural South East

· (No South East Plan Sub-Regional Strategy Areas)

9. As part of this work, the frameworks will identify the role and regional significance of infrastructure investment and housing in delivering sustainable prosperity within Diamonds for Investment and Growth, other Regional Hubs and towns.  The priorities generated through these frameworks will then inform SEEDA’s engagement with the development of Round 2 Local Area Agreements during Autumn 2007 (and indeed also Local Development Frameworks).  Where the analysis demonstrates a need to work across existing administrative boundaries, SEEDA will encourage and support collaboration to ensure that relevant policies and programmes reflect these needs.

Proposed Approach to Sub-Regional Partnership Arrangements

10. SEEDA recognises that Local Area Agreements (and, where they emerge, Multi Area Agreements) have the potential to be the central mechanism for aligning local and regional partners’ policies and programmes for economic development, and wishes to work through these mechanisms to embed implementation of the RES;

11. In order for SEEDA to align its activities with the processes and structures of Local Area Agreements, it will need to be satisfied that:

i. Business and economic partners are fully engaged and incorporated in the process, and their views and priorities are taken full account of in LAAs

ii. All relevant partners have committed to work through the relevant Agreement;

iii. Opportunities for working on economic development priorities across administrative boundaries are grasped when justified by the evidence;

iv. Suitable and appropriate mechanisms are in place to ensure delivery of economic development priorities.

12. With the above standards met, SEEDA will commit to:

i. Negotiate and identify its contribution to agreed Local Area Agreement targets through its Corporate Planning process;

ii. Monitor and evaluate its interventions against agreed local targets, as far as these can be connected with relevant regional targets;

iii. Contribute to partnership arrangements that are found to be necessary to shape, and deliver, targets that are relevant to SEEDA’s role as a strategic driver of regional economic development.

13. SEEDA will further support cross-boundary collaborative working (including where relevant the development of Multi Area Agreements) as justified by economic priorities, and proposes the following areas as initial priorities for development:

i. South Hampshire

ii. Gatwick Diamond

iii. Thames Gateway

iv. Milton Keynes South Midlands

14. Beyond this set of initial priorities (where arrangements are already well advanced), SEEDA will also support progress towards cross-boundary working in the following areas:
i. Sussex Coast

ii. Central Oxfordshire

iii. Reading and the Thames Valley

15. In these areas, SEEDA proposes the following contributions to support cross-boundary working:

i. Support for appropriate partnership structures to develop and deliver shared targets;

ii. A standing cross-SEEDA task force, marshalling and aligning all relevant policy and programme expertise in support of shared targets;

iii. A dedicated lead officer to ensure a commitment and coherence across the full range of SEEDA’s interventions.

16. SEEDA’s ambition will be to move beyond the present networks of Economic Partnerships, Area Investment Framework Partnerships, County-based rural partnerships, Local Skills for Productivity Alliances and Broadband / e partnerships to a single partnership arrangement in each of around a dozen areas. The proposed process for taking this forward is that, alongside the Implementation Plan, SEEDA issues for consultation a brief prospectus that invites partners to indicate:

i. What partnership arrangements and structure they believe are necessary to support Local Area Agreements in their area;

ii. What aspects of SEEDA’s activities in those areas they believe should be covered by those arrangements;

iii. Which areas are in a position to make early progress towards cross-boundary collaboration underpinned by enhanced support from SEEDA. 
17. Board members are invited to agree these proposals, which will be illustrated at the Board meeting by a set of indicative maps.
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