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Recommendation

The Board is invited to NOTE the agency activity report for February and March, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

Chancellor’s visit to the South East
A successful visit was made to the region at short notice by the Chancellor, the Rt Hon Gordon Brown MP, on 5th March. Following a tour of Ceres Power, an award winning company in Crawley involved in fuel cell technology, the Chancellor attended a forum of leading business representatives and partners from across the South East for a discussion on skills, science and innovation and enterprise. This was followed by a small dinner hosted by the Chancellor for business and academic leaders.
Thames Gateway Economic Strategy
SEEDA is helping to organise the Thames Gateway Spatial Workshop on 27th March and the Agency’s Kent and Medway Area Director, who is taking the lead on the Ebbsfleet spatial transformer across the RDA, will be presenting at the workshop. SEEDA is currently working closely with Land Securities, Eurostar, Lend Lease, London Continental Railways (LCR) and Locate in Kent to consider how best to maximise the development opportunities of Ebbsfleet as the spatial transformer for Thames Gateway Kent. 
SEEDA has been working through the Thames Gateway Strategic Partnership /Sub-Regional Economic Partnership sub group with the Department for Communities and Local Government (CLG) towards the publication of a Thames Gateway funded delivery plan which is likely to be published at the Thames Gateway Forum in November 2007.  The sub group has also been shaping CLG’s development of a Portfolio Management Framework (PMF), which will hold details of projects that CLG and other organisations (including the private sector) will fund and it will aid the decision-making process within the Department to prioritise projects for funding.  
Regional Skills for Productivity Alliance (RSPA)
Regional skills partners met at the RSPA quarterly meeting on 11th January to discuss key activities taking place in the region.  These included LSC priorities for the South East 2007/08, ESF framework for the 2007-13 programme, implementing the new Regional Economic Strategy, a discussion on the Leitch Report and an update on the South East Skills for Life Strategy.  The next meeting is scheduled for 12th April 2007.
RSPA 14-19 Task and Finish Group - Regional Skills Festivals

Skills festivals aimed at young people in year 9, older students, parents and adults took place in Surrey and Hampshire throughout February.  The aim was to increase understanding of the range of careers and occupations that exist in specific sectors and enabling employers to influence young people into making informed career choices as they enter the work of work.
Intelligence gathering and mapping exercise
In order to influence the implementation of the Education-Led Regeneration and Growth strategy, the RSPA Higher Education Task Group has identified the need to conduct an Intelligence Gathering and Mapping Exercise with the intention to develop Econometric Models to forecast the needs for higher skills at regional and local levels over the next 20 years.
With this in mind, SEEDA has invited proposals to look into the feasibility of developing a modelling tool which will allow for modelling and forecasting of key indicators needed for informing the viability of new provision of Higher Education (HE) across the South East region.
It is hoped that this resource will become an indispensable tool for SEEDA and other role-players when considering investment in higher learning, as well as for general economic policy purposes.
Once the study has been commissioned, partners will be contacted and asked to assist the contracted researchers to ensure that as much relevant information as possible is collected.

Local Skills for Productivity Alliance (LSPA) Network

The RSPA welcomes three new LSPA Managers to focus on key local priority sectors and working with employers identifying skills gaps and shortages and ensuring that public funding partners with responsibility for skills and education respond to these business needs where there is market failure.

Chris Stanton is Surrey LSPA’s Manager.  Prior to his appointment Chris worked as Head of the Centre for Enterprise and Entrepreneurship at the University of Surrey, where he helped set up its business arm, UniSdirect.  He brings to the LSPA extensive experience of working with both the local business community and the education sector.
Liz Gifford was recently recruited to the Milton Keynes, Oxfordshire and Buckinghamshire (MKOB) LSPA.  Liz works freelance for the Milton Keynes Economy and Learning Partnership.  Her team will also include Tony Edwards and Brian Paine from Buckinghamshire and Jean Mitchell for Oxfordshire.
Finally, Peter Norris, who works for Thames Valley Economic Partnership, will project manage the Berkshire LSPA.
The new recruits join Peter Grant (Hampshire and Isle of Wight LSPA Manager) and Paul Stoggles (Sussex Economic Development Manager LSC) to form a cross regional LSPA Network.  There is currently a vacancy for a Kent LSPA manager which is hoped to be filled in the near future. In the meantime SEEDA has been working closely with the Kent & Medway LSPA, which is also the Skills for Economy Task Force of the Kent Economic Board, to develop a Delivery Framework by the end of March.  Due to the problems in the recruitment of an LSPA manager, funding has been secured from SEEDA to appoint Kingshurst Consultants to help develop the Framework.  
Languages and Intercultural Skills in the South East
The Learning and Skills Division within SEEDA have commissioned CILT, the National Centre for Languages, to produce a booklet summarising the economic case for languages, and intercultural skills, in the South East.  The booklet, which is expected to be ready for distribution in July 2007, will be subdivided into six sections:

· Languages as a source of competitive advantage (or disadvantage) to exporters
· Languages as a barrier to internationalisation

· Languages as an aid to attracting inward investment
· Languages as a barrier to recruitment and development of migrants with the specialist skills necessary to fill hard-to-place vacancies in the region
· Languages as a factor in preparations for 2012
· Languages as a barrier to the International career development of young South East based professionals, who find themselves disadvantaged relative to their multilingual contemporaries from other countries.
Stimulating Physics and Engineering across the South East

SEEDA is working to identify a small number of key projects of critical mass, which address the need to encourage more students to study strategic shortage subjects.  This will stimulate more students to take up physics and engineering and provide valuable CPD resources for primary and secondary schoolteachers.
Two such key projects have already been identified.  The first is to fund the purchase and installation of the necessary equipment to convert the existing 200 seat auditorium at INTECH in Winchester into a state-of-the-art planetarium providing full dome projection of pre-recorded and in-house, tailor-made, educational and public shows.  The second is to fund the development of an observatory at the Langton Star Centre in Canterbury which will provide a valuable resource for learning about astronomy, cosmology and physics.

These two developments form the basis of a planned coordinated outreach for physics across the South East which will entail providing both virtual access to facilities via the Internet as well as planned visits by schools.
Over 8,000 schoolchildren and 400 teachers are expected to benefit from these first two interventions.  The relevant building work is underway and equipment on order and both the STAR Observatory and INTECH Planetarium are expected to be operational by July 2008.
Action for Business College Accreditation
In February Guildford College achieved Action for Business Accreditation, the first college in Surrey to do so.  The accreditation recognises the College’s dedication to providing an exemplary service to employers and responding to their business needs.

Guildford College has been working with nearly 2,500 employers via apprenticeships, professional qualifications, sponsorships, work placements and through offering onsite and workplace training solutions.  The standard required the College to demonstrate that its provision meets the demand for skills from key employment sectors and local employers.  The College will continue to work in partnership with other providers, to build Action for Business Networks, to ensure that it delivers the best training solutions to local employers.
Training Pools 

The first wave of projects funded by SEEDA under the Training Pools programme have been announced.  Seven proposals were awarded funding to help address a range of intermediate skills at professional, technical and craft level.  The projects are going forward in the construction, digital media, retail, financial services and built environment sectors.  Each Training Pool project has at its heart a strong and sustainable partnership between employer-led bodies, training providers and other key regional stakeholders.  Strong partnerships mean each project is able to bring together experience and expertise to develop and deliver evidence-based training solutions to get to grips with long-standing intermediate skills shortages.  This need was particularly highlighted in the recent Leitch review of UK skills.
SEEDA launched the second phase of the Training Pools programme in February inviting expressions of interest by 4th April
Employability - “Grow Our Own” 
Bracknell Forest and the Royal Borough of Windsor and Maidenhead Lifelong Learning Partnerships and Unitary Authorities in partnership with SEEDA are piloting a model that creates indigenous growth within their local areas.
The concept involves supporting economically inactive residents to take advantage of new job opportunities being created by major construction developments taking place within Bracknell, Windsor and Maidenhead where it is anticipated that some 5,000 new jobs in the retail, hotel, tourism and construction sectors will be created over the next 5-7 years.

SEEDA’s funding supports the infrastructure costs for the Project Team who work across the 2 unitary authorities.  The Project Team (which includes an Employer Development and Outreach Managers) are responsible for making connections with local groups and organisations, who are currently in touch with the economically inactive, to ensure that residents can access services to help them become job ready or capable or reaching their potential.  Such services include advice and guidance, learning or training, and support and mentoring to gain new and improved employment.

Key beneficiaries of the project will include: teenage parents, adults with mental health problems, adults with moderate learning difficulties, carers, older workers, those being made redundant, those on incapacity benefit, those not in education or employment, multi ethnic groups and groups where English is a second or other language.

Key objectives for the project are to:

· Develop strong partnership working across and between local organisations

· Establish an infrastructure to support the initiative of 5 to 7 years
· Work with individuals, and groups representing individuals, to either ensure progression into the jobs within a short-time frame or work with individuals who require more intensive support to progress to employment in a few years time
· Engage with local employers to ascertain actual needs and future opportunities.

A Different Approach to Delivering Construction Training

Based in Chatham, the Skills Gateway project delivers co-ordinated, multi-skilled training and qualifications through work-based assessment.  Each training programme developed is designed with the contractor’s and individual’s needs in mind.  Following a one to one meeting, a training co-ordinator will map out a suitable programme, accessing public funding where appropriate, and then organise for the training to be delivered at the work-base.  The breadth of training available ranges from levels 2 to 4.
In addition to training existing employees, the Skills Gateway also offers a pre-apprenticeship programme for potential new entrants comprising of an induction day and a “work-ready” course leading to a level 1 Certificate.  The programme allows young people to experience the world of work before they commit to apprenticeship training.  This is particularly important given that some young people have little experience of going out to work and/or opportunities open to them.  Equally, potential employers can assess the likely aptitude of the young people.  Candidates not wishing to continue with the “work-ready” course or those who do not exhibit an aptitude for the profession are referred to other agencies for further advice and guidance.  The remaining candidates then embark on a course of guided learning and on-site activities across a range of different trades leading to a level 1 Certificate.  At the end of the course, candidates are helped to decide the most appropriate progression route for their aptitude and skills (vocational or non-vocational).

So far, after just 10 months, over 300 existing construction workers have achieved NVQ 2 and 37 young people have been recruited as apprentices.  

South East Framework for 2012 Games

Work is underway on the next phase of the Framework, identifying deliverables and resources for the South East’s offer on the 2012 Games.  The Framework will be launched on 9th May.

Paddy Herlihy, formerly of Sport England has been appointed as the Regional Coordinator for the 2012 Games and will be starting in April.  The Department of Culture, Media and Sport (DCMS) has also announced a 2 year contribution to a Creative Programmer, to coordinate work towards the Cultural Olympiad which starts in August 2008 in each region.
Portsmouth Naval Base Review
The Ministry of Defence (MOD) is conducting a Naval Base Review with a view to reducing support costs substantially. SEEDA and Portsmouth City Council commissioned the University of Portsmouth to analyse the socio-economic impact of the naval base and to investigate both the growth and closure scenarios. The report shows that the naval base and its associated defence-related industries are worth £680 million  to the region’s economy and support 35,000 jobs in south Hampshire. As an indication of the strategic value of the base, 10% of residents in Portsmouth and 15% of resident’s in Gosport are in jobs that are reliant on naval activity in and around the base. The “Minimise Portsmouth” option could mean the loss of 13,000 commercial and service jobs (including ships crew) in the 4 local authority areas of Portsmouth, Fareham, Gosport and Havant; in the broader area of South Hampshire, that figure could rise to 21,000. 

SEEDA, Portsmouth City Council and partners have been involved in several workshops with the MOD Naval Base Review team and consultants Entec to consider the socio-economic and environmental impacts of the three options. We understand that recommendations may go to Ministers by the end of March and that there will be a three week consultation period on the Strategic Sustainability Appraisal, from 26th March to 16th April 2007.

Alongside the economic impact work, the Portsmouth Naval Base Stakeholder Group, chaired by Sarah McCarthy-Fry MP met on the 2nd February and will meet again on 12th March.  The Communications sub-group are working on a “Case for Portsmouth” document and a newsletter, entitled “Drumbeat”, to keep all stakeholders in the South East abreast of the review and issues.

BAE Systems and VT Group are in discussions regarding the combination of their surface ship build and naval support business into a joint venture. Both this, and the Government’s anticipated decision on the two super aircraft carriers (CVFs) are key announcements in addition to the Naval Base Review outcome itself.

Basingstoke Diamond

SEEDA has commissioned DTZ Consultants to start work on the feasibility of a learning campus in Basingstoke.  
English Partnerships

Two English Partnership graduates have completed their three month secondment to SEEDA’s Hampshire and Isle of Wight and Surrey and Sussex Area teams in March. This is the first time that SEEDA has participated in English Partnership’s graduate placement scheme and will aim to repeat the experience as a regular occurrence.

Rural European programmes

More than 180 projects from Defra’s existing rural European programme have been transferred to SEEDA with a value of £5.1million.  The programe and the majority of the projects is targeted at the land-based sector.  In the first 6 months of transfer £2.7million has already been spent and many projects completed leaving a substantial headroom for the new programme [non Single Pot] which is expected to start in October/November 2007.

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Business+
Knowledge Transfer Partnerships (KTPs) - a placement scheme where a graduate is appointed into a company for between 1 and 3 years to work on a specific project with academic supervision are a well respected national scheme.  It has been recognised that a 1 - 3 year commitment is, in many cases, too large a financial risk for many SMEs.  In an attempt to address this gap, SEEDA has commissioned a consortium of regional Universities, led by the University of Portsmouth, to run 30 shorter placements (between 3-12 months), based upon the KTP model.  These placements will be offered through all Higher Education Institutes in the region.  The key objectives of the project are to bridge the gap between short term undergraduate placements and longer term KTPs, providing Universities with greater flexibility to meet the needs of regional businesses.  In particular, this project will focus on those companies who have not previously interacted with the knowledge base.  The project has recently been contracted and placements will be offered over the next 14 months.
Emerging Technologies Collaborative R&D Projects - Intelligent Transport Systems (ITS)
SEEDA is funding two projects under this initiative as part of the DTI / DfT led Intelligent Transport Systems & Services Innovation Platform.
Reading Traveller Information Project
The Reading Traveller Information project will speed up the development and deployment of Intelligent Transport Systems through enhancing communications and information systems.  As a result both businesses and consumers will be supplied with improved transportation services that will improve traveller information services through the implementation of a WiMax Local Area Network (LAN), delivering amongst other services: public transport operation / management / traveller information; payment for public transport and car parking; personal in-vehicle/on-foot navigation; freight delivery management / information and a unified communications network for Reading.
Furthermore, this project investigates the additional uses of a WiMax network for future development such as congestion charging.  The project has just been contracted and will run until March 2008. The lead partner is Peter Brett Associates in Reading; the academic partner is the University of Southampton's Transportation Research Group.
Congestion Avoidance Dynamic Routing Engine (CADRE)
Development of a Dynamic Vehicle Routing Service based upon routine data feeds of actual vehicle speeds from as well as data reports sent automatically by users of the service.  This project involves ComSine and Smartcom Software (both based in Hampshire), Hampshire County Council and the University of Portsmouth.  The project has just been contracted and will run until early Summer 2008.

Broadband Campaign
The next stage of the campaign to encourage SMEs to accelerate their use of ICT and exploit broadband for a competitive advantage focuses on the e-adoption ladder.  The nine sub-regional Broadband Partnerships will aim to encourage SMEs to 'climb the ladder' from using broadband for email and internet access, through to secure trading, electronic payments and transforming company operations.
An evaluation exercise is also being carried out to determine if the levels of awareness of the nine Partnerships has increased dramatically amongst SMEs following more than nine months of marketing activities.
Enterprise Hubs

Showcase Event 2007

The Enterprise Hub Network Showcase event was held on the 22nd February at the QEII Conference Centre, Westminster.  Pitched to raise the profile of the SEEDA Enterprise Hub Network and their Portfolio clients, the event attracted 72 investors, six members of the media and a total delegation of 266.  67 Enterprise Hub clients exhibited at the event with six pre-selected finalist pitching to a panel of judges (including SEEDA Board Member Fiona Pollard) for a prize fund of £25,000 (non-equity) for their business.  Path Intelligence of the Solent Enterprise Hub won the event and further details can be found on www.enterprisehubnetwork.co.uk.  

Master of Ceremonies, Peter Day of BBC Radio 4s ‘In Business’, introduced speakers including Luke Johnson, Chairman of Channel 4 and John Cavill, one of the Hub Networks High-Growth coaches.  Jim Brathwaite, SEEDA’s Chairman, introduced the day and Pam Alexander attended to present the winners and runners-up with their prizes. 

Showcase DVD Production

Nine 3 minute films were produced to support the ‘pitching’ company presentations to the judging panel.  The DVDs are now available to view or download on www.enterprisehubnetwork.co.uk. 
‘Little Book’ of Hubs

1,000 copies of this very succinct booklet have been produced to support marketing collateral, communicating the new brand messages for the SEEDA Enterprise Hub network. 

Sector Consortia

The SEEDA funded Sector Consortia were involved in two of the seven recent successful Training Pools proposals:

· South East Media Network with Skillset - in the gaming sector

· Cogent - composites technician training - includes Farnborough Aerospace Consortium.
Training Pools provide support for development of training solutions to address intermediate, technician and skilled trades/crafts skills shortages (Level 3 and above excluding management and leadership) aimed at adults (in employment).  
Design and Nanotechnology

Design - Designing Demand

The SEEDA Designing Demand programme delivering a two year programme of advice and support on design to SE companies is gaining a very positive response by SE businesses.  The programme offers SE businesses involvement in the proven Design Council's Designing Demand programme and is targeted at businesses with significant growth potential and products that will significantly benefit from professional design input.

Feedback from over 60 businesses attending four workshops held in Brighton, Portsmouth, Southampton and Oxford has been very positive.  One small leading edge technology company said that as a result of attending a SE design workshop he has completely redesigned his product and will now secure more venture capital.   

The programme is aiming to produce a number of high profile case studies from SE businesses that will be used to promote the link between design and competitiveness and address the fact that more than 4 out of 10 companies do not invest in design at all and that 60% of businesses have not launched a single new product or service in the last three years.
Nanotechnology

The main nanotechnology project supported by SEEDA, Avian Flu (AVNP) protective material, is progressing well and meeting key milestones. Good technical progress with three prime candidate materials identified that have been shown to kill viruses has been made.  Further critical companies to the projects success like Zetasight Ltd with vital technology to the project has now been assessed by Finance South East and SEEDA's Nanotechnology Advisor.  Zetasight Ltd will receive one of the PoCKeT funds allocated for use with the AVNP project and may be joined by Oxford Nanolabs Ltd.
The Oxford University NanoComp Lite project is progressing well and reporting considerable technical success.  This project aims to incorporate nanoparticles into a plastic material to create a fire retardant panel. Nanoparticles have now been successful mixed and dispersed into the polymer. Sheets of material with differing loads of nanoparticles have been made and are now going for testing.

Manufacturing Advice Service (MAS)
The first of 4 Cleaner Eco Design workshops sponsored by MAS has been held with over 35 delegates at Williams Formula 1 in Wantage. Delegates heard speakers from business addressing the need for new products to minimise the impact of their designs on the environment and how this linked in with LEAN. Waste Electrical and Electronic Equipment (WEEE) and Restriction of Hazardous Substances (RoHS) regulations were explained and methods for reducing the waste in manufacturing were addressed with focus on re-cycling of old products. 
The Sussex cluster has reported Value Added savings of £2.8million and is an example of MAS working in a geographical cluster with cross sectoral companies. 

International
SEEDA has secured 3 foreign direct investments, which will create 180 jobs over the next 3 years. Details are set out in Appendix A (not to be published).  Other activities included:
HRH Prince Andrew, Duke of York Visit 

In his role as Special Representative for UKTI, the Duke of York visited companies in the region with a view to improving their competitiveness. He visited the Modena Group which comprises of two divisions - Lamborghini Wycombe and Team Modena and Rockwell Collins, a world leader in the development and production of advanced communication and aviation electronics. 
Nano Tech 2007 

SEEDA attended the largest nanotechnology trade fair in Asia, promoting the region’s academic and industrial strengths to an international audience. SEEDA's strengths in nanotechnology was demonstrated with five out of the fifteen total exhibitors from the South East. Of particular interest was the anti-viral nanomaterial project (AVNP – see above) which SEEDA supported along with QinetiQ under the Knowledge Network Programme. Three companies now want to sign licenses for the AVNP technology. SEEDA’s attendance created much interest in the region resulting in 5 strong leads being generated.  
Royal Holloway and KDDI Research Agreement 

In 2003, SEEDA organised an Information Security mission to Japan (sponsored by UKTI South East), comprising of regional SMEs and academia. The mission provided a platform for Royal Holloway to meet with KDDI, a Japanese Telecommunications company with a global presence. The relationship, initiated by SEEDA, resulted in a research contract being signed and completed in 2007.  
International Aerospace and Defence Strategy 

Farnborough Aerospace Consortium (FAC), SEEDA and UKTI South East have developed an international aerospace and defence strategy with the aim of increasing foreign investment and the number of aerospace and defence SMEs trading internationally. FAC will now lead on building the profile of the region at trade shows in key international markets. Similar strategies are being developed for the environmental technology, marine, security and creative media sectors. 

COMPETITIVE ENTERPRISE

Tourism

Business Support for the 2012 Games Tenders 
The London Organising Committee of the Olympic Games (LOCOG) and the Olympic Delivery Authority (ODA) are issuing a number of tender alerts for a range of contracts ranging from main construction/infrastructure planning to landscape gardening, web and brand development. Business Link Kent as the coordinator for all the Business Links delivering support for business and particularly SMEs, have developed a “Webinar” (www.businesslink.podia.net/launch.aspx?c=42), introduced by Kelly Holmes, detailing the campaign to all business advisers. For businesses there is a series of “Webinars” delivering in depth help for businesses entering the procurement process each fronted by an expert in the field.  

Tourism South East report on the Family Fun Campaign 
Tourism South East ran the Fun Campaign with supplements in the Sunday press and Waitrose magazine. The South East Campaign ran in partnership with Visit Britain and the Enjoy England campaign.  The evaluation has been completed and showed that the campaign accounted for an additional 39,761 visitor trips for leisure in the South East and gave a good return on investment of 20:1. 
Smoke Free Tourism 
In preparation for the smoking ban in July, Tourism South East is working with the Hampshire Primary Care Trust to deliver a series of seminars between November 2006 and March 2007 addressing the effect the ban will have on the industry.

Women’s Enterprise

Pam Alexander, SEEDA’s Chief Executive, spoke at the SEEDA-hosted 4th Annual Prowess Conference on the 7th and 8th of February 2007 at Brighton Racecourse.  Over 300 delegates from the UK and around the world attended the event, which brings together Government, business support, academia, regeneration, financial and not for profit sectors working to drive forward the growth and sustainability of the women’s enterprise sector.  Margaret Hodge, Minister of State for Industry and the Regions, announced plans to recruit 1000 female entrepreneurs across the UK to help inspire more women to set up their own business. SEEDA is already proactively responding to this need with the Women’s Enterprise Advocates Programme and is working closely with Enterprise Insight to develop an implementation plan.
SEEDA’s Regional Women’s Enterprise Advocates Programme was launched on 10th January 2007, at Fetcham Park in Leatherhead. 13 successful women entrepreneurs, selected from 35 recommendations by various key partners were welcomed by Pam Alexander and informed about the programme. SEEDA’s aim is to raise the profile of women’s enterprise by using the advocates to act as role-models and provide independent testimonials on the benefits of women’s enterprise. The event was very successful with 10 out of the 13 attendees signing up on the day to participate in the programme.  
The first meeting of National Women's Enterprise Task Force took place on 6th February; the Task Force is co-chaired by Pam Alexander and aims to increase the quantity and scalability of women owned businesses in the UK. It was agreed the Task Force would have the following roles in respect of this objective; advocacy, identification of barriers/issues and how they may be addressed, and a 'Think Tank' for the agenda. Key areas for focus are expected to be access to finance, gender disaggregated data, awareness raising, working with the RDAs to ensure women friendly business support infrastructure, and supplier diversity programmes through corporate social responsibility.
Transenterprise II
A Transenterprise II workshop on 30-31st January attracted over 40 companies and Enterprise Hubs from both sides of the Channel. The event allowed companies to explore business opportunities in Europe and discover ways to expand into Europe with Technology Transfer and Partnership prospects demonstrated by the DTI and network with French and British companies.

GROW Projects
Growenterprise – the Netherlands
This project involves 4 countries (UK, Spain, Poland and the Netherlands) to support the growth of young high tech companies. The project will engage with entrepreneurs and small technology-knowledge-based companies, which have the potential to grow significantly and have an international impact. The target groups are business incubators, start-ups and SMEs.
Growing Trade and Innovation – Human Health seminar
On 25-26th January 2007, 150 experts in human health from all over the world met in The Netherlands to look for and establish partnerships in business, R&D and supply chain solutions. This matchmaking event attracted major Healthcare companies from Europe, the United States and Asia. Onno Hoes, regional minister of Noord-Brabant presented the GROW programme to the participants.
Bridging Business and Science - the Netherlands 
The BBAS project focuses on knowledge transfer and is aimed at bringing together 3 different professional cultures: academia, industrial and knowledge transfer professionals working across 3 countries. The activities focus on 4 key sectors: biotechnology/health, ICT, new materials & technologies, environmental solutions.
STEM Support Centre South East
In response to the Roberts’ report “SET for success” SEEDA together with Yorkshire Forward agreed to pilot a regional STEM (science, technology, engineering, mathematics) Support Centre to test out the most effective ways for achieving the greatest impact from STEM initiatives for schools and teachers, and for increasing the supply of skilled scientists, technologists and engineers in the Region.

The main objective of the STEM Support Centre South East is to ensure that businesses, universities and the public sector can recruit and retain the skilled scientists, technologists and engineers, they need now and in the future.  The role of the Centre is to bring co-ordination and clarity to the many disparate STEM initiatives in the region, to remove duplication, identify and communicate effective interventions, and to ensure increased and sustainable engagement between education and business.
One of the tools to achieve this has been the creation of a STEM Support Centre web portal, which can be accessed through: www.stemcentres.org.uk
The STEM Support Centre South East Advisory Board has been established under the chairmanship of Norman Boyland, Regional LSC Chair of Chairs and SESETAC member, to guide the work of the STEM support centre.  Board members include representatives from industry, Higher Education, schools and the Regional Science Learning Centre and strategic priorities and potential activities have been agreed in line with government’s 10 year Framework for Science and the Regional Economic Strategy.
The Board meets on a quarterly basis, and members are also kept up to date on key regional STEM developments via a regular newsletter.  Issue One went out on 5th March 2007 and can be accessed on SEEDA’s website.
e4 - Engaging employers, enriching education

SEEDA has contracted SETNET, under the STEM Support Centres, to manage a pilot project to test out more effective partnership working and to co-ordinate partner’s activities in engaging employers and enriching education in SET (Science, Engineering and Technology) subjects.  The projects will trial more effective, coherent ways of joint working and align priorities for greater effectiveness, impact and a more cost effective funding model.

The project, which will run through to March 2008, will entail recruiting 40 businesses, 30 schools and 2 universities and through cluster working, provide teacher in-company sessions and company related educational activities for children and teachers.  These activities will be supported with the development of teacher training courses and educational materials.  The recruitment, registration and management of Science and Engineering Ambassadors will be an integral part of the project.
Local Food and Public Procurement

The project to develop local fish caught off Newhaven both to diversify the fishing sector and secure more public procurement has now reached commercial reality with the first major order.
SEEDA have supported this project, a partnership between the fishermen, a wholesale fish company and a catering company, through the work of the regional South East Food Group Partnership and the Public Procurement Officer, both sponsored by SEEDA. The concept developed from a healthy eating initiative between SEEDA, Defra and GOSE.  The new fish cake product for school meals was developed by the SE Food Group Partnership and the Newhaven fisherman and uses locally caught mackerel and locally grown vegetables. 
Two small grants from SEEDA also helped keep the price more competitive: the wholesale business needed a new fish-boning machine and the catering company, based in a converted farm building in West Sussex, needed a fish cake making machine.
The Public Procurement Officer has been negotiating with local authorities.  The product has passed all the sustainability tests and met the healthy eating requirement - it is high in Omega 3 - and the first order has now been confirmed.  The cost of the fish-cake is a competitive 25p and Hampshire County Council has ordered 300,000 per year with Kent and West Sussex County Councils seriously considering their purchases.
C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime
Chatham Quays, Two Towers Scheme

Ground works are continuing on the Chatham Quays Two Towers scheme. A Development Agreement was started in October 2006 with Byrne Estates, the development arm of Ardmore Construction Ltd, to bring forward a high quality, mixed-use scheme on the south side of Basin One, overlooking the marina. It will comprise two striking glass towers of 19 and 16 storeys high and will provide 300 apartments from studios to three bed penthouses. Designed by architects Wilkinson Eyre, it will also contain bars and restaurants. Construction on the two towers is expected to start in January 2007, with the first apartments going on sale in Spring 2007.
Dickens World

The Odeon cinema is now open to the public and the Dickens World visitor attraction is still on schedule to open in April 2007. Staff are currently being recruited to work at the attraction.

Dockside Outlet Centre
New stores Whittards and Ravel are due to open soon.
Ramada Encore Hotel

Work continues on the 90-bedroom Ramada Encore hotel next to the Observatory. Completion is expected in September 2007.

HMS Chatham

Warship HMS Chatham will visit Basin 2 from 16th-18th March, hosted by SEEDA and Medway Council. The Lord Lieutenant and the High Sheriff will meet the ship at Sheerness and then accompany her to Chatham Maritime. During the visit the ship will be open to members of the public and the ship’s crew will exercise their right to march through town accompanied by the Royal Marines. The ship has seen action in the Gulf and is to receive one of the highest military honours for her work helping during the aftermath of the Tsunami in Sri Lanka in 2004.

Brighton Centre
SEEDA is in talks with Brighton and Hove City Council to see if the agency can contribute financially to the comprehensive redevelopment of the conference centre. Talks are also ongoing with Standard Life.
Rochester Riverside

Site Works 

The river wall construction is now more than 90% complete and all of the land raise material has been imported from the Thames Estuary. Remediation of the gas works site continues with more than 70% of the ground remediation process completed. Remediation of the deep ground water aquifer is ongoing. The asbestos that was discovered last year has now been completely cleared from the site.

Hotel Site

Eight expressions of interest for the development of phase one of the site (for 550 residential units) are being considered, of which four will be invited to tender. 
Strood Riverside
Mott McDonald is preparing design and tender documentation for issue later this month. The demolition of existing buildings will be carried out this year in preparation for the site development.
Queenborough and Rushenden  
Masterplan

The Queenborough and Rushenden masterplan has now been formally submitted as draft to Swale Borough Council for planning consent. Adoption of the masterplan is expected around early Summer 2007. The masterplan includes a Green charter, Arts Strategy, S106/Phasing and Management Strategy and Water Space Strategy. Key themes are 2,000 new homes, 180,000 sq m employment space, new school, community facilities, open space and infrastructure (Rushenden Link Road).
Rushenden Relief Road

The scheme has been presented to CPRG and approval granted. The planning application for Neats Court Phase 1 has been submitted to Swale, and Kent County Council has submitted a planning application for the full Rushenden Link Road. It is hoped work on the road can begin in Summer 2007.

Employment
Contracts have now been exchanged with ALDI which will provide a regional headquarters/distribution facility on the Neats Court site. Heads of Terms have also been agreed with a further employer and contracts are in draft. It is expected that exchange will take place at the end of March. The likely output of jobs for the area is 300 – 500
Northfleet Embankment
Funding

CLG has granted additional funding of £300,000 to move forward the initial stages of the Swanscombe Peninsula scheme, adjacent to Northfleet Embankment. The project will provide a detailed analysis of the potential of the area to accommodate significant expansion in employment provision. The objective is to protect and enhance existing industrial occupiers and create opportunities for new jobs in an area with the potential for excellent road, rail and river connections, to include potential for a new river/rail freight facility.

Planning

It is estimated that an outline planning application will be submitted in spring 2007. The scheme is a high quality, mixed use development on this key Waterfront site within Kent Thameside. The development will comprise up to 1,800 homes, 25,000m2 of commercial space, a ‘School for the Future’, Open space, River promenade and community facilities. Upon receipt of outline consent planning briefs will be produced and a design competition held to ensure the selection of the appropriate developer(s) for this key site. 
Dartford Town Centre/Northern Gateway
Masterplan

Stage 2 of the Masterplan, which focused on transport issues, building design guides and the progression of development strategies for five key areas of the town, is now complete. SEEDA is now in discussions with other local landowners to bring forward the comprehensive redevelopment of the area and has commissioned studies to assess improvements to Dartford Creek.

Ashford
Elwick Road

Progress continues to be made towards bringing this site to the market in 2007. Scott Brownrigg have recently been appointed as urban designers. Discussions on the acquisition of the former Cattle Market site from LCR continue, with a target date for exchange of contracts being the end of March. Marketing of the site will commence in May following local elections.
Kent Coalfields
Snowdown Colliery

An outline planning application has been submitted to Dover District Council to redevelop the former colliery site as a 30 hectare country park, featuring footpaths, a picnic area and information points relating to the mining history of the colliery and the area’s unique mix of rare animals and plants. The site will also provide 250,000 ft2 of business space. SEEDA will speculatively build the first 50,000 ft2 of units to kickstart the development. It is anticipated the scheme will lead to the creation of approximately 400 new jobs. Planning is expected to be granted sometime in Spring 2007.
Woolston Riverside

SEEDA continues to work closely with Crest Nicolson and Dean and Dyball to draw up proposals.  The intention is to submit a planning application to Southampton City Council in summer 2007.  The fifth Woolston newsletter to be produced by SEEDA was distributed to the local community at the beginning of February.  On 1st-3rd March the development partners introduced themselves and promoted the scheme at a public exhibition held at St Marks Institute in Woolston.  On site, the asbestos trials which sought to ascertain the most appropriate method of removing the contamination from the soil have now been completed. 

Daedalus, Lee-on-the-Solent
Following the interviews that were held in mid January, SEEDA has now appointed a core Project Team.  Terence O’Rourke have been selected as Masterplanners, MVA Consultancy as Transportation Consultants and Groundwork Solent as Community Consultants.  Consultants who have already been appointed are Drivers Jonas as Planning Consultants, Eversheds as Legal Advisors, GVA for Site Management and Leepeckgreenfield as Website Design and Branding Consultants.  An initial full project team meeting was held on site at Daedalus on the 22nd February and early feasibility work has now begun. The logo for the project has been finalised and work on the website is nearing completion.  It is anticipated that the project will be formally launched mid-March.
West Medina Mills, Isle of Wight
SEEDA is now working with its selected planner/masterplanner – LDA Design - to bring the development forward.  There are a number of issues which need to resolved including establishing ownership  and realignment of the approach road – Stag Lane – as well as a number of environmental considerations.  Legal and other specialist advice is being sought on this.
East Cowes 

Liaison between SEEDA and English Partnerships is ongoing as they continue to finalise the legal agreement relating to the outline planning consent.   The phasing strategy has now been completed.  The seventh newsletter produced by SEEDA was distributed to the community at the beginning of February.
Harts Farm Way/Teardrop Junction 

Construction work is continuing to proceed well and it is anticipated that the road will be fully re-opened by Easter 2007.
Frater Gate, Gosport

Final plot (Site A) sold off to Rank Developments Ltd for the provision of 2,100 m2 of employment and leisure workspace. This is the last serviced plot at Frater Gate to be sold and brings the Frater Gate project to a successful conclusion. The project involved the purchase and servicing of surplus MOD land. It has facilitated the development of 8,500 m2 of new commercial workspace on four plots by private sector developers. The site also includes SEEDA's 3,500 m2 Gosport Business Centre which was the first development and helped stimulate the private sector confidence.
Brownfield Land Assembly Company

The Brownfield Land Assembly Company Limited was established on 12th February as a company limited by guarantee with the following members: Barwick Construction Serevices Limted, 40.05%; Hyde Housing Association Limited, 40.05%; and SEEDA, 19.90%.
The registered office is at the offices of the company’s accountants, Reeves Neylan, in Chatham and the company has agreed to take serviced office accommodation within SEEDA’s Chatham office, on a sharing agreement. Two SEEDA staff will be seconded on a part time basis to the company who will pay SEEDA for their time.

Potential sites have been identified and are now being pursued for purchase and remediation in accordance with the company’s business plan.

Betteshanger Interreg project

Plans for the Interreg project include further promoting of cross-border links between the former Betteshanger Colliery and the former 9/9 bis colliery site in Oignies, Nord-Pas de Calais. The Interreg project is working, over the next few months, to:

· promote links between local schools in the Betteshanger area and Oignies in art, sport, geology and modern foreign languages study; 

· promote the relationship between Betteshanger Brass Band and its counterparts in the Oignies area; 

· support an arts event to be hosted at the to-be-opened Fowlmead Country Park; 

· organise a cross-border junior multi-sports event at Fowlmead Country Park; 

· promote Fowlmead Country Park as an inclusive venue for disabled sport such as side-by-side and tandem cycling; 

· facilitate heritage and social links between the former miners of Betteshanger Colliery and their French counterparts in Acccusto Seci in Oignies.

Presentations made at the cross-border technical workshops organised by the Interreg project on the topics of Energy, Sustainable Design, Water and Biodiversity are being translated into English and will be put on the Interreg part of the www.fowlmead.co.uk website so that French best-practice can be shared.  The same will be done for the English presentations by the French on their project website giving further opportunity for Franco-British knowledge-exchange in sustainability issues.

AREA-BASED REGENERATION

Coastal Strategy

The Coastal South East strategy is developing, with SQW having been appointed as consultants to take the work forward. The strength of SQW’s approach is through the development of a mezzanine strategy which sits between the RES and sub regional partner strategies, their understanding of the complexity of the issues and their programme of partner, stakeholder and business engagement. They are looking at the coast in relation to four sub regions which align with the South East Plan regions. A review of current strategies is being undertaken, and a series of sub regional consultation and visioning events are being held, along with 1:1 telephone conversations to garner partners and business views. A steering group has been set up and a business reference group is being developed. 
Area Investment Frameworks (AIFs)
The Coastal West Sussex AIF held its first meeting with the new board on 12th February. After extensive discussion all the Districts were invited to have a seat and were represented at the meeting at Leader level. 
The Hastings and Bexhill Economic Alliance continues to develop. The integration of LEGI funding and the link with the LAA is working well. Newhaven Gateway is underway with additional support given by the AIF to provide specifications to meet local requirements and needs. 
Local Area Agreements (LAA) 

West Sussex LAA, with the super refresh in 2008 is investigating the possibility of aligning with the economic contours in the RES focusing on the Gatwick Diamond, Coastal and Rural. Consultants have been hired to examine the viability of this and views of the partners.
Surrey LAA is in the process of being signed off by central government and SEEDA are awaiting a response from the Department of Work and Pensions on the project on getting the economically active into work, which is being led by the Agency.
SEEDA’s Kent Area Team is continuing to work with Kent County Council and Medway Council on their Local Area Agreements.  Medway is a ‘Round 3’ agreement which is currently being developed and was submitted to GOSE in December.
A second LAA for Kent, known as the Kent Agreement, is now being developed for the 2008-2011 period.  SEEDA is working closely with Kent County Council and GOSE, particularly seeking alignment of the LAA with the RES.
Economic Partnerships
Economic Partnerships throughout the region have held workshops recently to discuss the future strategy of the partnerships; this is in tandem with the sub regional review that SEEDA is conducting of sub regional partnerships. The Surrey Economic Partnership has been leading on the development of the spatial Inner SE Strategy.
SEEDA has been actively involved in the discussions between the SE Economic Partnerships and the Kent Economic Board and Medway Economic Partnership to resolve funding issues for the first nine months of 2007/08, prior to SEEDA funding decisions following the review of sub-regional partnership arrangements that is currently underway. The situation arose due to constitutional changes to the Kent & Medway Economic Board instigated by Kent County Council during summer 2006, which resulted in separate economic partnerships for the county and unitary authority. This position has now been successfully resolved to the satisfaction of all parties involved.

Single Regeneration Budget (SRB) in Rowner and Wecock

Two events were held on 9th and 13th February in Rowner in Gosport and Wecock Farm in Havant, respectively, to celebrate the success of the 7 year £2.5 million SRB programme which ended in March 2007.
Rowner and Wecock benefited from many projects and schemes funded through the SRB Round 6 ‘Connecting Communities Rowner and Wecock’. The SRB funding brought another £4.2 million of funding into the area, supporting over 50 projects such as the Rowner Access Point and Rowner Youthy and in Wecock the Acorn Centre and Wecock Young Peoples’ Resources Centre.  There has been considerable community engagement and a significant number of SRB Round 6 projects are continuing in some form, with some being mainstreamed and others receiving funding through the Portsmouth & South East Hampshire AIF.  
Gatwick Diamond

A business event to launch the Gatwick Diamond strategy produced by Ancer Spa will take place on 21st March. The forum which will be attended by business and public sector leaders will build on the Gatwick Diamond RES event held a year ago and focus on the development of an action plan which will realise the potential for economic growth in the Diamond area through increased productivity, innovation and investment, particularly in education and skills.

North Kent Direct Programme 
In conjunction with the three North Kent Local Regeneration Partnerships (Thames Gateway Kent Partnership, Medway Renaissance and Swale Forward), SEEDA’s Kent and Medway Area Team has worked with partners to develop fifteen projects to meet the local priorities of the area.

Key projects being funded through this programme include the provision of Labour Market Initiatives across North Kent, the continuation of the North Kent Construction Skills programme, community development schemes in the most deprived parts of North Kent and a Swale Enterprise Gateway.  
Ashford Special Purpose Vehicle
SEEDA are supporting senior partners of the Ashford's Future programme to develop a special purpose company for Ashford's Future to enhance delivery and financing of key infrastructure priorities identified within the programme. Having established general principles for development with the Board, a sub-group has been formed to lead a development phase of activity and build consensus for the scope and powers of the company amongst key partners. A range of work streams are underway to add value in relation to infrastructure delivery, forward funding, private sector leverage, tariff collection/disposal and single pot functions. The next step is a senior partner workshop in March with a full options appraisal being developed for the June Board meeting of Ashford's Future.

Thanet Regeneration Partnership

 

SEEDA’s Kent and Medway Area Team has provided capacity to local partners (Thanet District Council, Kent County Council and the East Kent Partnership) to shape the top three economic priorities arising from the Thanet Economic and Regeneration Strategy 2006-16.  The priorities are: (1) attracting quality employment opportunities to Thanet development sites via inward investment and supporting indigenous growth; (2) providing sector support for the marine, aviation, energy technologies and creative/cultural sectors; and (3) increasing employability through support for priority sectors to upskill the workforce to high levels and providing basic skills to young people and returners to work. 

Kent Marine Post
 

SEEDA has worked with Marine SE and the East Kent Partnership to appoint a Marine Manager to support the marine industry in Kent, with primary focus on East Kent.  The post, which is being supported by SEEDA funding via EKP, will be managed by Marine SE to act as a broker between the industry and the public sector to address the industry’s needs and to improve networking opportunities. 
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