Guests: Patricia Vaz (BT), Rolande Anderson (GOSE)


Agenda
Thursday 14 June 2007 – Leas Cliff Hall, Folkestone
Tour of Dover
08.15 – 09.30 
(then travel to Folkestone)
	1.
	Welcome and Apologies for Absence
	10.15 

	2.
	Minutes of last meeting 

Action Points as per attached sheet
Risk Register
	10.15 – 10.30

	3.
	Declarations of Interest
	10.30 – 10.35

	
	Item for Discussion
	

	4.
	East Kent Area Update
	10.35 – 11.20

	5.
	RES Implementation: Smart Growth
	11.20 – 12.20

	6.
	BT

Guest: Patricia Vaz
	12.20 – 12.50

	
	Lunch
	12.50 – 13.40

	7.
	Project Update: Investor Development Managers
	13.40 – 14.10

	
	Items for Decision
	

	8.
	Major Projects and Programmes

Brighton 

a) Conference Centre 
b) East Brighton Project
Station Plaza, Hastings
	14.10 – 15.00

	
	Papers to Note 
	

	9.
	Financial & Operational Review 
Outputs 2006/07

Balanced scorecard

Finance review
	15.00 – 15.25

	10.
	Projects 
List of Projects

MPC Minutes
	15.25 – 15.30

	11.
	Committee Report: Audit
	15.30 – 15.35

	12.
	Chairman’s Report 
	15.35 – 15.45

	13.
	Agency Report
	15.45 – 15.55

	14.
	AOB   -   Close
	15.55 – 16.00


Next meeting: 19 July, Seattle Hotel, Brighton (Dinner on 18 July, 7.30pm)
