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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 14TH JUNE 2007
ITEM 7
INVESTOR DEVELOPMENT PROGRAMME
Recommendation

The Board is invited to DISCUSS and provide input to SEEDA’s ongoing Investor Development Programme particularly in the context of achieving the Global Competitiveness objectives set out in the RES.



Purpose

1. A full presentation on this Programme will be given at the Board meeting. The purpose of this paper is to provide background information. The presentation will bring this to life through brief case studies. 

Introduction

2. SEEDA attaches great importance to helping larger businesses flourish within the South East. In 2002 the Investor Development Programme was established with a dedicated account management team working with the larger corporates across the region, delivering bespoke solutions to big business. Its purpose is to embed major employers, including inward investors, into the economy and foster ongoing development and high added-value job creation. 
3. The Investor Development Programme targets the 600 or so most strategically important businesses in the region. 

4. The team of nine are experienced business professionals who have held senior positions in the private sector. Their brief biographies can be seen in Annex A, listing roles in the UK and overseas at Director, Vice-President and Chairman level across a variety of industries including finance, healthcare, food & drink, logistics, energy and aerospace.  

Scope

5. Each of the nine Investor Development Managers (IDMs) works with approximately 60 companies across a broad range of sectors but within a defined geographic area, as shown overleaf. They are based in the sub-regional Economic Partnerships. 
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6. Companies have been chosen because of their economic importance to the local and regional economy and are included after discussion with partners including Economic Partnerships and local authorities. Both overseas-owned and UK-owned companies are included and given equal status. 

7. The team are increasingly working with SEEDA’s overseas representatives to develop relationships with overseas HQ operations. This is where ultimate decisions on re-investment are often taken. 

What Do We Offer?

8. Investor Development Managers work with senior management in big business across the South East, developing long term relationships and understanding the overall challenges facing their client companies.  

9. The team bring together and manage specialists to exploit opportunities and overcome barriers to growth facing big business in the region.  

10. The following are key areas where the Investor Development Team are active. They link closely to the RES objectives of Global Competitiveness, Smart Growth and Sustainable Prosperity. 
Innovation 

11. We are closely linked to the region’s research base, including Universities and Research Institutes in both the private and public sectors. For example, the team are represented  on the Solent Synergy Technology Forum, the University of Chichester’s Knowledge Exchange Advisory Board and Microsoft’s Innovation Group. 

12. Increasingly we are linking corporates to companies with strong technology offerings to facilitate knowledge transfer and collaborative working. We are a key conduit to big business for SEEDA’s Innovation Advisory Service. 

Recruitment and Training

13. Skills development is a key ingredient in the success of companies in the SE. We link companies to schools, Colleges and Universities to meet their needs in the short and long term. The team is represented on Reading University’s Careers Advisory Board for example. 

Reducing Cost Base

14. The Investor Development Team is the route to big business for SEEDA-funded services designed to enhance the competitiveness of our corporates. This includes schemes to help reduce energy bills from the Carbon Trust and schemes to help implement lean practices, particularly the Manufacturing Advisory Service.  

New Market Opportunities in UK and Overseas

15. Our clients value our business to business networking across a range of sectors, enabling companies to develop stronger links in their core disciplines but also access new markets. We can provide overseas market intelligence to allow companies to assess new geographic markets, particularly in partnership with UKTI. 

Added Value
16. Since 2002 the Investor Development team have helped their client businesses to create/safeguard 10, 070 jobs in the South East. The team’s work combines to help the South East remain a robust economy, its company’s able to compete globally. 

17. Projects are underway to help companies reduce their cost base and be more competitive. For example Siemens are looking at reducing their Carbon Footprint across the UK after discussions with SEEDA. 

18. In addition we are linking corporates to exciting technology businesses and research institutes to enable them to be more innovative. Projects are underway with Canon, Vodafone and 3M for example. 

19. Whilst projects with for example Rolls Royce and Williams F1 have helped these engineering exemplars address both short term and long term skills and recruitment needs.  
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