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Introduction

This is the third of three interwoven discussion papers on the RES themes to be submitted to the Board which seeks to share our ideas on Smart Growth.   

The attached paper shares our thinking about the task ahead for the new Smart Growth Directorate. The paper focuses on skills and employment, enterprise and competition and the knowledge economy. The remaining themes associated with Smart Growth- transport and physical development- will be covered in a separate paper at a later date. 
The paper defines the Smart Growth challenge and the principles we think we should adopt to achieve successful implementation of the new RES. We have begun to flesh out what these principles might mean in practice and for the direction of SEEDA’s future investment.   
Recommendation

We would like to know:

· Do you agree with our analysis, especially the interactions between the agendas?

· Do you agree with our principles as a basis for future work?

· What you think about the specific ideas for action outlined in the paper?
Headlines from the Smart Growth Discussion Paper
The paper provides our initial thoughts on how SEEDA’s new Smart Growth Directorate will work with regional partners to implement the Smart Growth targets and actions featured in the new Regional Economic Strategy. 
The Smart Growth concept develops the interplay between productivity drivers (enterprise, employment and skills, innovation, competition, investment) and quality of life to achieve a higher level of prosperity per head across the South East without increasing the region’s ecological footprint. 
In UK terms, the South East economy is very successful. However, international benchmarking and analysis of economic performance within the region points to substantial pockets of underperformance, spatially and thematically. South East GVA per capita, business formation rates, the proportion of highly skilled workers and research and development intensity compares well to other English regions, but as Huggins
 shows we are substantially behind other global regions on all these key indicators.

Lifting underperformance through increasing the region’s stock of businesses, bringing more people into the workforce, improving the productivity of the workforce and building and maintaining an infrastructure capable of supporting sustainable growth are identified in the new RES as the major Smart Growth challenges.
Please find below a summary of some of the key actions detailed in the paper:  
Enterprise and competition

Talent and Diversity- Business need to embrace the challenge of managing diversity effectively to add value to business performance. Currently, a narrow focus based on meeting legal requirements, means many businesses fail to realise broader business benefits such as talent management and improving creativity and innovation. SEEDA will ensure Talent and Diversity Management support is provided through Business Link Providers.
Unifying business brokerage services- By joining up marketing and communication activity across a range of agencies, and unifying brokerage services through the adoption of a single regional CRM system for all aspects of business support, businesses across the region will receive a flexible, client focused service tailored to their specific needs.  This will also support a more proactive, easily accessible, regionally consistent programme of ongoing client management to maximise start up businesses chances of success, increase the over GVA growth of start-up businesses and add more value to the regional economy.

Gaining competitive advantage through the web- SEEDA will work with Business Link Providers to target new and established businesses that could benefit from trading on, and exploiting internet technology with the potential to provide new sources of competitive advantage e.g. an end to limited shelf space, the falling costs of technology and limitless customer acquisition.
Employment and skills

Cluster based training for SMEs- To better meet the needs of small firms, SEEDA will form regional cluster-based skills programmes for SMEs. Most small firms are located in ‘clusters’ of one form or another—mostly geographical, through business parks, industrial estates or the high street. Many of these, and others, also work in supply chain clusters to larger firms, and so can be reached collectively through carefully designed cluster initiatives, bringing together local and sectoral organisations through effective partnership working. 
Individual Support Simplification- Services for economically inactive individuals are fragmented.  We will work through the RSPA to encourage ‘Individual Support Simplification’, mirroring Business Support Simplification. This will provide information, advice and guidance and support across skills, employment, housing, enterprise and health agendas, and will support the universal adult information and advice service proposed by Leitch and contribute to the Economic Activity RES Transformational Action.
Spatial Smart Growth- SEEDA’s work in Hastings demonstrates the potential of education-led regeneration. We will build on recent successful exploratory discussions in an attempt to bring together the capital strategies of the LSC, HEFCE and the DfES “Schools for the Future”. This will also be linked to the proposed roll out of 316 Children’s Centres planned for the region. The unified Capital Strategy will have an impact on the region’s physical infrastructure as well as improving choice and progression. The Spatial Smart Growth team has already started work on a number of key joined up initiatives.
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� World Knowledge Competitiveness Index 2005, Robert Huggins Associates.
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