
	MINUTES OF THE 87th MEETING OF THE

	SOUTH EAST ENGLAND DEVELOPMENT AGENCY

	HELD ON 14 JUNE 2007

	FOLKESTONE


Present:
	Jim Brathwaite (Chair)

Rob Anderson 
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Keith House 
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Peter Jones
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Alex Pratt
Bill Wakeham
Phil Wood

	In attendance:
	

	Pam Alexander

Jeff Alexander

Lee Amor

Keren Jones

Paul Lovejoy 

John Parsonage

Duncan Straughen 
Donal Galligan
	Peter Rockhill 

Tahnee Wright

Rolande Anderson (for items 1-6)

Susan Priest (for item 4)
Phil Clement (for item 7) 

Trevor Moore (for item 7)

Chris Moore (for item 8)

Nick Wagstaff (for item 8)


Item 1 

Welcome and apologies for absence

1. None.
Item 2

Minutes of the last meeting (3 May 2007)
2. The minutes of the last Board meeting were approved as a correct record of proceedings.
Matters arising

3. Rolande Anderson noted that the Government’s Planning White Paper was published on 21 May and that the South East’s regional consultation event is scheduled for 4 July.

4. Jeff Alexander informed the Board that SEEDA would be signing a Memorandum of Understanding with EADs Astrium for the Alphasat project now that it was the preferred bidder for European Space Agency funding.
5. The Chief Executive reported that the Audit Committee will be looking at issues raised by gifts and hospitality and other expenses and would provide a report to the Board and to the DTI.
6. The Chief Executive noted that the Risk Register had been updated to include reputational risk.
7. Paul Lovejoy informed the Board that the Joint Europe Committee had visited Brussels the day before and that a business plan setting out SEEDA’s ambition in Europe would be discussed at the Board meeting in October.
Item 3

Declarations of interest

8. Alex Pratt as a member of Business Link Milton Keynes, Oxfordshire, and Buckinghamshire (Business Link Solutions) in respect of item 5, RES Implementation: Smart Growth. Pam Alexander as a board member of Brighton Dome and Festival in respect of item 8a, Brighton Convention Centre. Sue John in her previous role at Brighton & Hove City Council, having participated in the ‘Falmer for All’ campaign, Peter Jones as Leader at East Sussex County Council, and the Chairman for hospitality previously received from Brighton & Hove Football Club in respect of item 8b, East Brighton Project. The Chairman as a coach at Worthing Rugby Club which received sponsorship from EADS Astrium and EDF Energy in respect of matters arising and of item 10, project 49, (respectively the Alphasat project and the SFIE Grant to EDF). Pamela Charlwood, Rob Douglas, Peter Jones and John Peel for their roles as directors of their local Economic Partnerships in respect of item 10, funding of the SE Economic Partnerships. 
9. Poul Christensen informed the Board that he had recently been appointed to the Management Board of the Department of Environment, Food and Rural Affairs.

Item 4

Kent Area Update
10. Susan Priest updated the Board on the range of challenges and opportunities facing Kent. She outlined a window of opportunity in the coming four years to ensure good accessibility and connectivity through the new high speed rail links, the regeneration of the centres of a number of the seaside towns, and the development of workforce skills in the region. She noted that while there is a willingness to seize the growth agenda, there is a lack of capacity and partners are keen for SEEDA to take on an increased leadership role.
11. Fiona Pollard pointed out that the scale of help required across Kent is significant; SEEDA and partners will need to make some tough choices about where to invest not only funds but also staff resources to action real leadership. Alex Pratt felt that SEEDA should be investing in success. 

12. The Board noted that a £300 million development of the port of Dover would be delivered by the Dover Harbour Board over the next 5 years, and that with this and other committed investment, such as that of SEEDA in the town centre, lies a unique opportunity for the wider regeneration of the town. One of the primary issues facing Dover is lack of connectivity between the town centre and the port. It is crucial that the town centre is positioned to make the most of the opportunities that will come with the new port. Peter Jones noted the good cross-party work in Dover and suggested that SEEDA consider working with partners to establish a special purpose vehicle for the delivery of work in Dover.
13. The Board NOTED the update on the work being done by SEEDA in East Kent.
Action: Item 4, East Kent Update 
Susan Priest to take forward the possibility of forming a special purpose vehicle with key partners in Dover.
Item 5

RES Implementation: Smart Growth
14. As the third in a series of discussion topics for the Board on the three themes of the 2006-16 RES, John Parsonage presented the key challenges for the South East on the ‘Smart Growth’ agenda. Issues he identified include employability, the need for focus on skills not just qualifications, how a skills and enterprise brokerage service could add value, how the transformational actions in the RES such as the 2012 Games could be a pivot for the region, and the need to achieve beyond level 2 skills in order to ensure continued levels of prosperity in the region.
15. Rob Douglas responded by saying that the focus on skills for innovation is a very good one, and that the Higher Education – Further Education interface in the region is currently not good enough. Bill Wakeham emphasised the need to focus on high level skills at the top end in order to capture this focus on innovation. He highlighted the need to consider highly skilled migrant workers who are working in low skilled jobs. Other members of the Board highlighted the importance of obtaining statistics and evidence around this issue. Rolande Anderson recognised that SEEDA’s linkages on the skills agenda are excellent. She also mentioned that GOSE is doing work on the impacts of migration and that the two organisations should work together on this. Rob Anderson suggested that the RES target of a 85% economic activity rate means SEEDA and partners need to be working with and re-educating employers to ensure they understand the benefits of a flexible workforce rather than going for traditional 9-5 workers which will limit their opportunities to get the right people as opposed to those who are available. Phil Wood noted that we must ensure we are developing the right infrastructure to support skills growth in the region.
16. The Board welcomed the presentation and APPROVED the key principles to drive forward the Smart Growth agenda subject to their comments being incorporated.
Item 6

BT
17. The Chairman welcomed Patricia Vaz, BT’s Regional Director, to the meeting, along with Peter Cowan, BT’s Partnership Director for the South East. Ms Vaz informed the Board that her successor when she retired later this month would be Mike Galvin.
18. Ms Vaz outlined the work BT is doing in the South East, highlighting that it has had the highest level of broadband take up in the country. She welcomed the transformational action in the RES around ICT and explained that BT is very supportive of the work being done by SEEDA and partners in the region to ensure ICT innovation remains a key issue. She noted that BT is making significant investments in the region as the company understands that if it is a productive and successful both the community and the company will benefit. Ms Vaz mentioned a new a carbon footprint calculator BT has developed to help people understand the impact they are having on the environment, noting the sustainable prosperity objective in the RES. Ms Vaz suggested BT had proposed a ‘Corporate Cabinet’ to drive forward the productivity and prosperity of the region with key businesses. The Chairman suggested that the South East Business in the Community group could be of relevance to this agenda. Ms Vaz explained the pilot in the Hambledon Valley for retrofitting fibre optic wire to replace copper and the first ‘fibre to the premises’ planned for Ebbsfleet.
19. The Board thanked Ms Vaz for her presentation and, led by the Chairman, for all her work in the region over recent years.
Item 7

Project Update: Investor Development Managers

20. Jeff Alexander introduced Phil Clement and Trevor Moore who explained the role of Investor Development Managers (IDMs) to the Board. IDMs are charged with building relationships with major companies in the South East, assisting them to grow and network (Business Links were established to work with the smaller companies in the region). IDMs are based in local Economic Partnerships and currently have a portfolio of over 600 major companies. The criteria for IDMs working with companies is based on the number of employees, growth potential, whether the company needs support to grow, and the importance of the company to the regional and national economy. Client companies are primarily, but not exclusively, foreign owned. The aim is to develop a long term relationship which offers bespoke solutions and connectivity to other companies in the region with the intention of business and supply chain development. An example was presented to the Board of how an IDM has helped link up companies in the aerospace sector to innovate and expand.
21. The Board NOTED the successful work being done by the Investor Development Managers, and thanked Phil Clements and Trevor Moore for a clear and compelling presentation.
Item 8

Major Projects and Programmes

Brighton 
22. Lee Amor presented the Board with a strategic overview of projects in the Brighton area that SEEDA is involved in, including those that SEEDA may be involved with in the future. 

23. Brighton & Hove is identified in the RES as one of the eight diamonds for investment and growth. Although the city has a vibrant creative and cultural industries sector, unemployment rates are above the national and regional average, educational attainment is below the national average and there is a need to attract and retain higher value-added businesses. 
a) Conference Centre
24. Lee Amor summarised the proposal being presented to the Board to approve in principle a grant to Brighton & Hove City Council of up to a maximum of £18.5 million to ensure the development of a sustainable world class Convention Centre, as a catalyst for growth. It was explained that no Convention Centre is able to exist without subsidy and that value was likely to be greatly exceeded by cost.
25. The Convention Centre has the potential to inject £2.3 billion into the economy. It is a top priority project for Brighton & Hove City Council who will be contributing £31.7 million; Standard Life is investing £349 million to regenerate the Churchill Square retail centre, of which £51.5million will provide a cross-subsidy to the Convention Centre.
26. John Peel informed the Board that MPC had commended the project team for reducing the overall cost to SEEDA and recommended that the Board approve the project and actively promote the Agency’s involvement.
27. The Board APPROVED a maximum grant of £18.5 million to Brighton & Hove City Council subject to continued efforts to reduce SEEDA’s gross input, and ultimately net input, and the design of the Convention Centre being of a world class sustainable level. 
Action: Item 8, Major Projects, Brighton Conference Centre
Lee Amor to produce a profile of regeneration spend across the region to enable the Board to put major project proposals into context.
b) East Brighton Project
28. Lee Amor summarised the proposal to grant fund £5.312m to Brighton & Hove City Council to undertake infrastructure improvements in the academic corridor of East Brighton, consisting of enabling infrastructure works for the community stadium and other employment sites locally, subject to planning permission being granted by the Secretary of State for the Community Stadium. This had been considered by SEEDA’s Major Projects Committee (MPC) in December 2006 and they had requested a different mechanism for funding the project from the original approach. The total cost of the project is £66.5 million, of which £15.5 million is from the public sector. 
29. John Peel noted that MPC had not been able to agree to recommend the project. MPC had raised the question as to whether a contribution could be derived from the value created in the sites opened up. In particular a contribution from Southern Water who will gain substantially from works. It was explained that there was no existing planning support which could tie future contributions to this project but the issue would be discussed further with the city council.

30. Concern was expressed as to how to ensure that the community benefits which were a major goal of the developments in this area could be secured for the long term. Governance arrangements would need to ensure this outcome.

31. The question was raised as to whether the Brighton & Hove Football Club could increase their borrowing from the currently projected £40 million to fund these necessary works. It was clarified that the information available suggests that further increases in debt burden may affect the viability of the project long term.
32. The Board APPROVED IN PRINCIPLE the grant fund to Brighton & Hove City Council for infrastructure improvements in East Brighton, subject to planning consent being received, assurances safeguarding the community uses of the stadium for an acceptable period of time, and further work on securing contributions from other partners as future developments benefit from the infrastructure, to reduce SEEDA’s net input.
Action: Item 8, Major Projects, East Brighton Project
Lee Amor to secure the conditions of the Board’s approval or return to the Board
Station Plaza, Hastings [Hastings & Rother College]
33. John Parsonage summarised the proposal to approve expenditure of £5,206,400 towards the cost of developing the Station Plaza and Ore Valley sites of the new Hastings & Rother College incorporating the new 6th form college.
34. The Board were first presented with the project in May 2006 where the Board agreed in principle to contribute to and facilitate the delivery of plans for the new Hastings and Rother College, in order to achieve additional outputs and outcomes in support of the Regional Economic strategy. The scheme is worth just over £100 million.
35. John Peel informed the Board that MPC had been impressed with the proposal and recommended that the possibility of local businesses utilising the fibre optic link also be investigated.
36. The Board APPROVED the expenditure of £5,206,400 towards the cost of developing the Station Plaza site and the fibre optic links to the Ore Valley site to deliver the new Hastings & Rother College subject to the improved design quality for an iconic building which achieves a BREEAM excellent rating.
Item 9
Financial & Operational Review

37. Duncan Straughen summarised SEEDA’s outputs for 2006/07. 7 of 10 targets were exceeded, with shortfalls in adults achieving NVQ level 2 qualifications, hectares of brownfield land remediated and consequently funding levered in. The Brownfield land was primarily due to hold ups at Snowdown Colliery as a result of the listing of buildings on the site and also sites in the Thames Gateway where the Highways Agency were blocking development. SEEDA, with its partners, had performed exceptionally well on employment support, skills, and collaboration with UK knowledge base, achieving well above targets.
38. Duncan Straughen explained that SEEDA would use a balanced scorecard to monitor performance in future which should provide an easily understandable snapshot of how the Agency is progressing against targets. The Board welcomed this and suggested that other funding levered in should be measured as part of our impact.
39. The Board NOTED the financial review. 
Action: Item 9, Financial & Operational Review
Lee Amor to bring proposals to the next Board meeting on achieving Brownfield land remediation targets over the Corporate Plan period.
Duncan Straughen to break down figures of staff turnover and report findings to the Board. 

Item 10
Projects

40. John Peel noted that the MPC minutes had been approved.

41. The Board NOTED the summary of projects.
Action: Item 10, Projects
Keren Jones to circulate to the Board the value of the additional expenditure to help deliver Energy Efficiency for SMEs.
Item 11
Committee Report: Audit
42. As Chair of the Audit Committee, Rob Anderson summarised for the Board the key points from the Audit Committee meeting on 29 March. Issues to be followed up at the next Audit Committee meeting include retrospective purchase orders, IPA reports, and EU procurement guidelines. An information session is to be held alongside the next meeting in July about Special Purpose Vehicles to which an invitation was extended to all Board Members.
43. The Chair of the Audit Committee and Chairman of the SEEDA Board both thanked Rob Douglas for chairing the Audit Committee over the last few years.
44. The Board APPROVED the revised Terms of Reference for the Audit Committee and NOTED the minutes of the last meeting.
Item 12
Chairman’s Report

45. The Chairman referred to the work that the National Industrial Symbiosis Programme does to turn waste into useable products. He reported that the SEEDA garden at the Chelsea Flower Show was awarded a gold medal in the lifelong learning section, demonstrating innovative uses of plants. The Chief Executive referred to the opportunity this had created to link the Horticulture Working Group, established as a result of SEEDA’s business meetings at Chelsea last year, with potential investors, academics and the pharmaceutical industry to explore new opportunities.

46. The Board were informed that the Chairman recently visited Libya as part of a number of visits by senior British people organized by the British Embassy to raise the profile and understanding of the UK in the run-up to the Prime Minister’s visit.  
47. The Board NOTED the Chairman’s report.
Item 13
Agency Report

48. Pam Alexander reported that the launch of the South East Offer for the 2012 Games had attracted over 400 people, including a number of representatives from small businesses from around the region. 
49. Poul Christensen drew the Board’s attention to the Rural Champions Day whereby six young people were identified as ‘Sector Champions’ and awarded £20,000 to undertake ground breaking studies which would then spread best practice throughout their industry, to help implement the Sustainable Farming and Food Regional Delivery Plan. Pamela Charlwood thanked those in the agency who contributed to the agency report as she found it a very useful snapshot of what is happening in SEEDA.
50. The Board NOTED the Agency report.
Action: Item 13, Agency Report

Board Secretariat to re-circulate the weblink to SEEDA’s press cuttings for the Board.
Item 14
AOB - Close

51. None.

SEEDA BOARD
SUMMARY OF ACTIONS

14 JUNE 2007 MEETING

Action: Item 4, East Kent Update 
Susan Priest to take forward the possibility of forming a joint venture and a special purpose vehicle with key partners in Dover.

Discussions in progress.
Action: Item 8, Major Projects, Brighton Conference Centre
Lee Amor to produce a profile of regeneration spend across the region to enable the Board to put major project proposals into context.
To be taken at July Board meeting (see item 7)
Action: Item 8, Major Projects, East Brighton Project
Lee Amor to secure the conditions of the Board’s approval or return to the Board

Action: Item 9, Financial & Operational Review
Lee Amor to bring proposals to the next Board meeting on achieving Brownfield land remediation targets over the Corporate Plan period and set out the portfolio of regeneration projects.

Duncan Straughen to break down figures of staff turnover and report findings to the Board. 

Both to be taken at July Board meeting (see item 7)
Action: Item 10, Projects
Keren Jones to circulate to the Board the value of the additional expenditure to help deliver Energy Efficiency for SMEs.

Circulated electronically.
Action: Item 13, Agency Report

Board Secretariat to re-circulate the weblink to SEEDA’s press cuttings for the Board.
Circulated electronically.
3 MAY 2007 MEETING

Action: Item 6, Organisational Development – Role of the Board
Paul Lovejoy to bring back to the Board the details of how the new Board representation will operate in practice.

To be taken at the July Board meeting (see item 10).
Action: Item 7, Major Programmes, Rural Access to Services Programme
Valerie Carter to present to the Board an overview of the whole rural sector, including the issue of housing.
To be taken at a Board meeting in the Autumn.

29 MARCH 2007 MEETING
Action: Item 7, 2007/08 Draft Budget
Lee Amor to obtain figures for English Partnerships’ spending in Milton Keynes and the rest of the South East.
Figures circulated (see item 7, annex 4).
30 JANUARY 2007 MEETING

Action: Item 2, Matters arising
Paul Lovejoy to pursue a meeting with Dirk Ahner, Director-General in DG REGIO, European Commission.
In progress – a meeting has now been arranged in early September.
Action: Item 9, Review of Sub Regional Partnership Arrangements

Paul Lovejoy to bring a paper on Sub-Regional Partnership Arrangements to the Board in July 2007 after the consultation in May.
To be taken at July Board meeting (see item 9).

Action: Item 10, Major Projects Committee

Finance SE to report to the SEEDA Board annually on the progress and outcomes of the SE Funding Escalator

To be taken at a Board meeting in the Autumn.
7 DECEMBER 2006 MEETING

Action: Item 4, SEEDA in Europe
Paul Lovejoy to ensure the development of a Business Plan for the new SE England House

In progress. To be discussed at the October Board meeting.
Action: Item 14, Agency Report
Paul Lovejoy to facilitate a discussion on Green Belt building restrictions in 2007. 
To be taken at the September 2007 Board meeting.
Action: Item 15, AOB
Paul Lovejoy to arrange for GSE Board members to meet to discuss cross cutting issues 

In progress - identifying date in the Autumn.

Paul Lovejoy to produce tailor made summaries of the RES drawing out appropriate RES targets for individual Government Departments, local Government partners and businesses in the region.

In progress.
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