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ITEM 13
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Recommendation

The Board is invited to NOTE the agency activity report for June, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

Regional Economic Strategy Implementation Plan
Following review of an initial draft at SEEDA’s April Board meeting, the draft Regional Economic Strategy (RES) Implementation Plan and accompanying Sustainability Appraisal / Strategic Environmental Assessment was published on 1st June for consultation and further development with partners.  The Implementation Plan reviews the key policy developments since the RES was published in October 2006, and identifies the guiding principles and key actions that will drive achievement of the ambitious objectives and targets in the RES. It also includes detailed action plans for each RES action.

Consultation and development work with key partners will now continue until late August, following which it is intended to publish a final RES Implementation Plan at SEEDA’s Annual Open Public Meeting on 25th October.
Review of Sub Regional Partnership Arrangements
Work has continued to ensure that sub regional partnership arrangements are fit for purpose to deliver the RES.  Following a process of reviewing existing arrangements with partners, SEEDA published on 4th June a proposition for revising the current arrangements to produce a simpler and more effective network that:

· Recognises the potential role of Local Area Agreements to secure business input into aligning local and regional priorities;

· Works effectively across administrative boundaries to reflect meaningful economic sub regions.

Following continued discussions and consultation with partners (including a series of sub-regional events to be held during June), proposed new arrangements will be brought to SEEDA’s July Board meeting.
Portsmouth Naval Base

Members of Parliament representing Hampshire constituencies met on 22nd May in order to keep up the pressure on the Government to ensure the future of Portsmouth Naval Base. At a cross-party meeting in the House of Commons’ offices, organized by the Portsmouth Naval Base Stakeholders’ Group, MPs from throughout the county expressed their firm commitment to the group’s campaign. SEEDA’s lead in the campaign at a regional and national level, working in partnership with Portsmouth City Council and others, was recognized by the MPs. Through a number of meetings with Ministers and significant media coverage, SEEDA and naval base partners have widened out the debate to include cross-government impacts of the review options. Having undertaken an initial assessment of the land-related mitigation costs, SEEDA is now co-ordinating with the Government Office SE (GOSE) work to look at costs related to skills, employment, communities and environmental impacts.
South East Partnership for 2012

Compete, Create, Collaborate for a World Class Performance – South East England’s Offer for the 2012 Games was launched at Ascot racecourse on 9th May to over 400 delegates from a wide range of organizations, two thirds of whom were from the business community. The launch was supported by Olympic Triple Jump Gold Medallist Jonathan Edwards CBE, Athlete Representative on the Board of London 2012.
The South East Offer sets out a programme of actions that will help the region to achieve its objectives: to build on the South East's strengths, to showcase the region and to create a sustainable legacy. At the core of the South East Offer is the goal of widening participation in the Games, including giving two and a half million young people in the region the chance to “compete, create or collaborate” with young people from competitor nations between 2008 and 2012. The Offer has been developed by the South East Partnership for the 2012 Games, a consortium of key regional partners and stakeholders. 

The Regional Coordinator, Paddy Herlihy, formerly of Sport England, started in May and his job is now to move the Offer from planning to delivery. 
Thames Valley Economic Partnership

SEEDA supported Thames Valley Economic Partnership (TVEP) in holding their Annual Dinner at Vodafone headquarters in Newbury on 3rd May.  The event was extremely successful in attracting a range of leaders in the Thames Valley. Speakers included Shaun Whittaker Chief Executive of TVEP, Chris Giles, Economics editor of the Financial Times and popular political journalist John Sergeant.  The event was followed up on 15th May with SEEDA’s Chief Executive, Pam Alexander, and Executive Director of Global Competitiveness, Jeff Alexander, attending a dinner with business leaders in a further debate concerning the importance of the sub region and its role in delivering the RES 2006-16.

Diamonds for Investment & Growth 
The Gatwick Diamond

The Gatwick Diamond Initiative is gathering pace. A notable success has been the work done by the skills group, whose work on joining up ‘demand’ data across two LSC areas is a first and required approval from LSC National Headquarters in Coventry. The transport group is ‘piggy-backing’ and broadening the group chaired by BAA and they are looking to extend the East Area of Surrey Initiative for Transport (EASIT) transport scheme, developed in the northern half of the Diamond across the patch. Working with SEEDA colleagues, they are looking to employ a hybrid Investor Development Manager/International Business Manager. The steering committee is starting to develop a job description for an Executive Co-ordinator, to help to progress the partnership. 

Central Oxfordshire
Central Oxfordshire has been identified as a Diamond for Investment & Growth in the RES 2006-16 and is a sub-region in the South East Plan.  The town of Bicester has been prioritised as a key location for housing growth and a visit by Jeff Alexander, and Deborah Wharton, SEEDA’s Area Director Milton Keynes, Oxfordshire, Buckinghamshire and Berkshire, presented an opportunity for the Leaders of Oxfordshire County, Cherwell District and Bicester Town Councils to join together and share their economic aspirations for Bicester with SEEDA.  

Chelsea Flower Show

SEEDA won a gold medal at the Chelsea Flower Show for its garden demonstrating plants for industry. The garden was in the Lifelong Learning section in the main marquee and SEEDA was able to set out the various industrial and pharmaceutical uses for plants. The Agency also used the event to stage a business breakfast with guests from the horticulture sector, potential end-users and investors.

Agricultural Shows

SEEDA has sponsored the Heathfield Show in East Sussex and the Surrey Show in Guildford to help demonstrate the best of agriculture in the South East. The Agency provides small amounts of sponsorship to promote local livestock for the region’s red-meat industry - particularly Sussex cattle and South Downs sheep - and also encourages young people to come into the agriculture sector by sponsoring ‘young handler’ classes at the shows.  
The National Institute of Adult Continuing Education (NIACE) Adult Learners’ Week 2007 – Regional Award Ceremony

SEEDA sponsored and organised the South East Regional Awards Ceremony for NIACE Adult Learners’ Week 2007 which was held on 23rd May at Denbies Vineyard, Dorking.

There were 13 awards presented including acknowledgement of 2 national winners, the Franklin Family for the Family Award and Orpington College for their work with First UK Bus to open a learning centre for the bus station staff.  Portsmouth College were also highly commended for their work with employees of Serco Denholm.
The regional awards celebrated the achievements of individuals from around the region who had overcome a variety of difficult circumstances to achieve their individual learning goals.  These included ill health, disability, dyslexia, peer pressure, prison, domestic abuse and other barriers to achievement.

Two local awards were sponsored by Aim Higher and Surrey Lifelong Learning Partnership. The awards were presented by SEEDA Deputy Chairman Rob Douglas and other local skills champions and the evening was compared by Charlotte Hawkins from Sky TV.
Sector Skills Councils and Local Skills for Productivity Alliances (LSPA)

A dinner was held on 21st May co-hosted by Terry Watts, regional Chairman of the Skills for Business Network (SfBN - the network of Sector Skills Councils) and John Parsonage, Regional Skills for Productivity Alliance Chair.  The dinner brought together Sector Skills Council representatives and LSPA chairs and managers for the first time to explore ways to strengthen the relationships between LSPA and SfBN.
This relationship is especially important in terms of developing the demand-led skills policy agenda in the South East region and ensuring employers are centre stage in the shaping and planning of provision.  The dinner offered the chance to exchange/share ideas, information, good practice and help develop the work of both networks to move forward in the fast moving skills environment.

The dinner was fully attended, with extremely positive feedback received from attendees.  Key actions were identified to be taken forward and as a consequence two potential regional initiatives between both organisations are being developed and task finish groups consisting of volunteers from both organisations were established.
Thames Gateway Economic Strategy

Since the Greater South East (GSE) RDA Thames Gateway Spatial Workshop in April, SEEDA has been working with the other RDAs and the GSE RDA Thames Gateway Programme Director to develop a costed delivery plan for RDA activities. This will enable RDAs to prioritise their planned activities, identify strategic gaps for attention and determine future resource requirements to deliver our activities. To support this SEEDA is auditing its current and planned investment activity in Thames Gateway and reviewing potential resources available to sustain existing commitments and support new areas of activity to be identified.
Kent & Medway LSPA

Roger Gabriel, the Kent & Medway LSPA Alliance Manager took up post 14 May.  He is currently preparing for the next meeting at which partners shall agree initial focus of activities, new development initiatives and ways to better engage employers. 

Business Resource Efficiency and Waste (BREW) Programme
The Project Advisory Board reviewed and accepted the SE BREW Year 3 project proposal for £330,000 which has been developed to deliver on site support for Small and Medium sized Businesses wishing to engage in sustainable business good practice.  The project will be delivered in partnership with the six Business Links and the seven Sustainable Business Partnership that operate in the SEEDA region.  

The SE BREW pilot projects financial and environmental savings for 2006/07, as reported to Defra (Department for Environment, Food & Rural Affairs), can be seen below. 

	Actual Coast Savings in £


	Actual CO2 Savings in tonnes
	Actual Water Savings in cubic metres
	Raw materials savings in tonnes
	Materials diverted from landfill in tonnes

	£779,665
	1782 
	331932
	255
	3561


South East Fishing Industry Development Plan
The SE Fishing Industry Development Plan is the result of research commissioned on behalf of the South East inshore fishing industry supported by SEEDA, Defra and the Sea Fish Industry Authority, to ensure the long term sustainability of the region’s coastal fishing industry. The main strategic outcomes emerging from the work are to improve catch quality; add value; expand good environmental practice; and raise awareness of the fishing industry.  A launch event in July will disseminate findings from the review, outline the principles of the Development Plan and give an example of adding value to the catch (in the form of mackerel fish cakes now being produced under contract to schools in Hampshire) The audience will comprise stakeholders and those who can support and raise the profile of the coastal fishing industry.
B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Sector Consortia

The six Sector Consortia are each producing Technology Strategy Plans that provide a greater understanding of the sectors' strengths and weaknesses and identify key areas of science and technology. The plans are informing the regional technology strategy planning and will influence future investment. In the Health Technologies sector, for example, the South East Health Technologies Alliance (SEHTA) has identified four priority technologies: Diagnostics, Therapeutics, Regenerative Medicine & Gene Therapy and Integrated Health Solutions (Assisted Living technology).
Enterprise Hubs

The Enterprise Hub network has developed an international communications DVD with stream and downloads options on the Networks website: www.enterprisehubnetwork.co.uk.
The Thames Valley Hub with four locations (Reading, Slough, Newbury, Basingstoke) is now operating as a single hub and plans for a launch are being considered.
Opening of the Begbroke Centre for Innovation and Enterprise

SEEDA’s Chairman, James Brathwaite, officially opened the new Begbroke Centre for Innovation and Enterprise at Yarnton, Oxfordshire. Over 130 people attended the opening including Sir Martin Wood, Founder of Oxford Instruments and Professor Sir Ed Southern, Founder of Oxford Gene Technology. The Centre is part of Oxford University and provides state of the art equipment and laboratory space for high technology companies who can rent space in the new facility and is very closely linked to the Materials department at the University.  SEEDA contributed £900,000 to the project which has helped make Oxford the UK's Nanotechnology centre. Since completion in March 2007 the new centre is 75% occupied.
Manufacturing
Manufacturing Advice Service (MAS)
An interim evaluation of the second phase of MAS South East has been completed by Kinghurst Consulting.  The report highlights that 90% of interventions were rated as good or excellent for their effectiveness in meeting company needs and 80% of companies engaged would recommend MAS to another Business. MAS SE's performance is on target to deliver advice and guidance to 7,500 SME companies by April 2008 and to generate £120 million Value Add to the region.

On a national basis DTI has announced that MAS will continue to be supported for a further 3 years until April 2011. This extension has been welcomed by industry.
South East Manufacturing Forum

The Manufacturing Forum established jointly by SEEDA and EEF South has visited the Rolls Royce Motor Car manufacturing facility. The theme of the visit was South East Economic state of manufacturing.  Presentations were given by HM Treasury and EEF South followed by a round table discussion regarding key factors that are driving the regions competitiveness.
Broadband and Information and Communication Technologies (ICT)
Next Generation Broadband
Consultants Oxera, working on behalf of SEEDA and the Regional Assembly, have completed a report proposing ways of engaging with Ofcom to stimulate investment in Next Generation Broadband. This comes at a time when the Broadband Stakeholders Group in its report ‘Pipe Dreams’ has called for, among other things, regulatory clarity from Ofcom within the next 12 months to enable future investment in fibre-to-the-premises.  This will ensure that the UK does not fall further behind other countries in providing future-proof high-bandwidth services that are independent of the legacy telephone network. SEEDA will use the findings of these reports to positively influence activities.
Business IT Support

A licence has been obtained for e-skills UK's ‘Business IT Guide’, a stand alone diagnostic and action planning tool. It is designed to help micro businesses identify the technologies that will help their business and then support them in taking action. The guide will be a tool for Business Link brokers and can be used by businesses directly and will stimulate awareness and interest in ICT solutions across a large number of small businesses.
International
SEEDA has secured 3 foreign direct investments, which will create 125 jobs over the next 3 years. Details are set out in Appendix A (not to be published). Other activities included:
Trading opportunities with Libya

Following a formal invitation from the British Ambassador, the SEEDA Chairman visited Libya between the 4-8th May, of a number of visits by senior British people organized by the Embassy to raise the profile and understanding of the UK in the run-up to the Prime Minister’s visit.  At the regional level, the visit was also specifically designed to build high-level relationships with influential Libyan government agencies with a view to opening up opportunities for two-way trade and investment in line with SEEDA’s Global Competitiveness objective.  
The itinerary included discussions about how South East companies could get involved in delivering Libya’s massive infrastructure investment plans for housing, water, sewage and major harbour and airport developments as well as general trade relationships between Libya and South East businesses including tourism, airports, ports and telecommunications.

Since his return the Chairman has identified with a number of the South East’s major construction and utility companies specific opportunities presented by the growth of the Libyan economy and how they might get benefit.  Further follow up will be undertaken in partnership with UKTI, including through the SEEDA sector consortia.
SEEDA visit to Australia and New Zealand 

Meetings were held with a wide range of Australasian companies, leading business associations, senior representatives of national and regional Government organisations. The extensive meeting programme generated 10 leads, 10 projects and secured 10 company visits to the region. SEEDA expects that as a result of the visit, there will be four new investments within the next six months.
Nordic ICT Softlandings Mission 

SEEDA hosted a delegation of seven Nordic ICT companies as part of the Softlandings programme, a scheme set up by UK Trade and Investment (UKTI) to show small companies the benefits of operating in the country and introduce them to the relevant contacts that will help them set up and expand their businesses. SEEDA arranged a day of presentations on SEEDA programmes. The visit generated four leads and SEEDA is now in further discussions with two of the companies.
CBI India Event 

SEEDA supported CBI’s event ‘Succeed on the Subcontinent, doing business with India’. The event attracted over 75 regional attendees, seeking advice and practical support on accessing the myriad of opportunities for British businesses in India.     
UKTI R&D Specialists 

SEEDA hosted UKTI’s twenty new R&D specialists who are targeted with increasing R&D in international companies including those with a presence already in the UK and those who could potentially set up an operation. A target list of 51 companies has been drawn up with 26 already having a presence in the South East and SEEDA is already working with many of the companies through the Investor Development Team.  
UKTI Global Partnership Programme 
SEEDA has increased its engagement with UKTI's Global Partnership Programme which assists overseas companies seeking technology partners in the UK. Enquiries are being fed into the business support network through the Investor Development team.
Just Systems 
SEEDA assisted the global Japanese software company, Just Systems, to expand last August following an acquisition into the UK market. The company employs 1,000 people across the world. SEEDA is now further supporting the company to find bigger premises to allow the company to expand, which will create an additional 85 jobs from the initial 16 forecast last year.  
British-American Business Council Transatlantic Conference & Aerospace/Defence Conferences 
On behalf of SEEDA, Farnborough Aerospace Consortium sponsored and presented at the British-American Business Council Transatlantic and Aerospace/Defence conferences in LA. A programme of company meetings was organised around the events and the opportunity was taken to hold a networking dinner which was attended by 30 aerospace and defence companies. 
US Global Borders Security Event 
SEEDA supported UKTI at the major US security event, held in San Antonia. Meetings were held with potential investors and a networking event was sponsored which allowed high level networking. Meetings were also held in Mexico with two potential investors, a recent investor, a research park and the local economic development agency.  
Emerging Technologies - Intelligent Transport Systems

SEEDA has contracted two projects under its Intelligent Transport Systems call for Collaborative R&D.  This call was the first ever funding call from an Innovation Platform - aligning government funding streams and priorities to address real world challenges. SEEDA's call focused on value added services for the traveller.

The Reading Area Transport Information Network project, led by Peter Brett Associates held a press launch on the 10th May which resulted in two radio broadcasts and two press articles relating to the project.

COMPETITIVE ENTERPRISE

Southampton Port
Raising global competitiveness and increasing regional business prosperity is a key priority for the ABP Port of Southampton, in support of the Regional Economic Strategy: the Port contributes over £2 billion and 12,000 jobs to the UK economy. Breaking all previous records, a recent report from ABP has revealed that the port handled over 40 million tonnes of cargo and 1.5 million containers as well as seeing 738,000 cruise passengers pass through the port in 2006. The last ten days of April alone saw 20 cruise ships call at the Port, the naming of Ocean Village Two and inaugural calls by Navigator of the Seas and the worlds newest and largest cruise ship, Liberty of the Sea. 

ABP’s plans to accommodate substantial growth in the container business are considered to be the most sustainable in the UK at present. They focus on the redevelopment of existing dock infrastructure coupled with improvements in efficiency and the use of the latest cargo handling technology.  Their plans include returning berths 201 and 202 in the western docks to container handling and, through work supported by SEEDA’s infrastructure team, increased use of both rail and coastal shipping for the onward shipment of containers. 
Business Southampton 

The inaugural Business Breakfast for City Champions was held in May with full attendance from 50 City Champions and their guests. Amongst the work it is doing, Business Southampton reported on three projects: Innovative City, Sea City, and Discover Southampton as well as its plans for a Southampton Showcase to publicise the extensive range of arts and culture in the city, acting as a catalyst for business development within creative sectors and supporting the visitor economy. 

Tourism
Business Support for Tourism Businesses

Over 100 tourism businesses across the region have signed up for a businesses improvement programme from Business Link as part of the joint promotion of the service with Tourism South East. The partnership will build on this successful pilot to deliver business advice on sustainable business operations and the opportunities afforded by 2012. The business improvement programme will focus mainly on hospitality businesses in order to review their business practices and performance.  
SE Tourism winners in the England for Excellence Awards

The region performed well for a further year at the national awards, with Towncentric Tourism Information Centre in Gravesend the joint gold award winner in the Tourism Information Centre category.
The South East also had four sliver award winners:
· Small Hotel - Lainston House, Sparsholt, Winchester 

· Large Hotel - The Grand Eastbourne

· Self Catering - Well Cottage, Hollingbourne, Kent 

· A Taste of England - Chapel Down Winery, Kent
Waterstones to Pilot New Concept For Tourism Information Centres

Following Tourism South East’s initiative, Waterstone’s have agreed to offer visitor information services in suitable high street stores across England. Up to 10 locations will be selected for a pilot scheme which will run from 1st July to 30th September 2007
Tourism South East works with Southampton to support immigrant workers

Tourism South East has formed a partnership with Southampton City Council, who lead a ESF (European Social Fund) co-financed project to improve communication skills for migrant workers in the City, to deliver this project to workers within the tourism and hospitality sector.   
Business Support for 2012

Over 200 delegates attended the launch of Kent’s plans to optimise the benefits from the 2012 London Games. The launch was supported by Dame Kelly Holmes. 
GROW Programme
GROW is a €7.5million programme between Andalucia, Emilia-Romagna, Noord Brabaant, Maolopolska and the South East of England, who have joined forces to work towards a joint implementation of the Lisbon agenda. Successful projects now include:
Florispre

Florispre is an innovative project with a community based approach to educate citizens on flood risk, prevention and management using multimedia to raise awareness. Florispre has been invited by the European Commission to exhibit at Green Week 2007 Exhibition in Brussels (12-15th June) as an example of a good practice in environmental awareness campaigns about flood risk prevention. 

Suspurpol

Suspurpol aims to demonstrate the opportunities for new businesses in renewable energy and sustainable development across the GROW regions. 

The Rt. Hon. Gordon Brown MP was briefed on the success of the ‘South Hampshire Sustainable Development Policy ('SH 14’)’ delivered as a part of Suspurpol when he visited Southampton on 14th May to see new housing developments in the city that take into account issues surrounding climate change. 
Transenterprise II project
Forty international delegates attended a two-day networking event entitled ‘Growing Your Business: Successful Marketing and PR’ at the University of Kent on 14th May. The event was designed to provide SMEs with advice on undertaking effective brand development and how to use marketing and PR strategies to generate new customers in Northern France. A pool of international Mentors in the UK and France are now available to support Hub portfolio companies wanting to do business across the Channel.

South East Leadership Academy

The Leadership Academy was launched in March 2007 and has just produced its first newsletter detailing news and forthcoming events.

Amongst its aims, the Academy will investigate the leading-edge thinking on leadership and innovation that is emerging across the globe and this will be carried out by the Management Observatory for Leadership and Innovation Excellence (MOLIE).  The Academy will also encourage the development of new collaborations between the Higher Education Institutions (HEIs) and practitioners to generate new knowledge and insights into leadership. These ideas and best practice will be disseminated through the Academy’s workshops in the next 6 months:
· 14th June – Royal Holloway (Leadership, Innovation and Inspiration)

· 3rd October – University of Greenwich

· 21st November – Henley Management College

More information can be found on the Academy website www.som.surrey.ac.uk/leadershipacademy
Make A Difference Ideas Competition 2007

Students from universities across the south east demonstrated a diverse range of innovative ideas and creativity as part of the Make A Difference Ideas competition.  The competition aims to boost an entrepreneurial spirit amongst students who can test their knowledge and skills in imaginative ways.
Over two hundred students entered the competition and entrants with the top 16 ideas were invited to pitch their ideas to the judges and guests. The first prize of £5,000 went to a team from the University of Kingston for their ‘Tactik system,’ an aid to mobility in the street for the blind and partially-sighted. A team from Royal Holloway University took second place for ‘Stay Fresh,’ an innovative material to help slow the aging of fruit which landed them £3,000. Third place and £1,000 went to Matt Bridger from the University of Reading for his website which rates activities within a region or town in terms of their access for people with disabilities.
Last year’s winners went on to win International Kauffman Scholarships to the US and entered into important partnerships with large companies to help further develop their ideas.

Women’s Enterprise

The South East has responded to the challenge set by Margaret Hodge, Minister of State, Department of Trade and Industry, to recruit 100 ambassadors to inspire women to start businesses, part of a national 1,000 strong network. 50 ambassadors have already been identified in the region, with a further 20 in the pipeline. 

The Minister is hosting a national ambassador event in London on 25th June, which Pam Alexander, SEEDA’s Chief Executive, and Glenda Stone, as Women's Enterprise Task Force co-chairs, will be attending.
Enterprising Britain Competition 2007

Judging of the Enterprising Britain 2007 competition South East entrants has now taken place. The Creative Academy in Slough, a training programme for the creative industries comprised of several Slough organisations, has won the SEEDA heat of Enterprising Britain 2007 and will go forward to compete in the national finals of the competition in September this year. The national winner will go on to represent the UK at the European Enterprise Awards later this year.
Business Centres – Incubation
Special Purpose Company – South East England Incubation Company
Discussions with prospective partners are ongoing and it is expected that the full proposals will be submitted to SEEDA’s Board and subsequently to the Department of Trade and Industry for approval in July to enable the company to be established and enable delivery of its first projects this financial year. 
Newhaven Business Centre (Newhaven Gateway) 

The Newhaven Business Cantre is due for completion in September. Photovoltaic panels have now been fitted, and it is hoped a BREEAM excellent rating will be confirmed soon. Detailed marketing proposals are being worked up with SEEDA’s partners, Lewes District Council and Basepoint.
Adur Business Centre (Adur Gateway) 

The Adur Business Centre opened in July 2006. Lettings are going well, and the centre is now nearly 50% occupied. A report on the overspend situation on this project has been considered and noted by the Agency’s Major Projects Committee. 
Medway Business Centre (Medway Gateway) 

Detailed design proposals are being worked up with a view to reporting back to the SEEDA Board with an update shortly and a start on site this financial year. Planning and Historic Buildings consents are now in place, and contracts have been exchanged for acquisition of the site from Chatham Historic Dockyard Trust.
Canterbury Innovation Centre (Canterbury Hub) 

The Canterbury Innovation Centre project has been provisionally agreed by the SEEDA Board. A detailed design is being worked up with a view to starting on site this financial year.


C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime
Dickens World

This visitor/entertainment attraction dedicated to the life, times and works of Victorian novelist Charles Dickens officially opened to the public on Friday 25th May. A Nando’s restaurant has already opened at the site and further restaurants are expected to open in the next few months. The attraction has also received a high level of media interest with recent articles in both The Times and the Sunday Times. The opening was covered in regular bulletins on BBC Breakfast News. Attendance levels have been high.
Ramada Encore Hotel

Completion remains on schedule for autumn 2007.

mhs homes

‘Broadside’, mhs homes new headquarters building at Chatham Maritime, has been named most sustainable construction in the South East at the RICS Awards 2007. Judges praised its efficient use of resources, sustainable environment and energy efficient construction. The building was also runner-up in the Regeneration category. The building, named after the famous tactics used in the Battle of Trafalgar, combines the application of TermoDeck, a heating, cooling and ventilation system that uses the thermal mass of structural, hollowcore floor slabs with diabatic cooling. The low energy building makes use of ambient conditions whilst controlling the flow of energy. The air handling units use a highly efficient heat recovery system which has virtually eliminated the need for air conditioning in the building.

Universities at Medway Student Accommodation

A section 106 agreement has now been signed by Medway Residences Ltd, the developer acting on behalf of the University of Greenwich. Developer Brett Construction is expected to start building work at the site this summer, with completion in time for the intake of students in September 2008.
Rochester Riverside

Site Works 

The river wall construction is now more than 90% complete and all of the land raise material has been imported from the Thames Estuary. Remediation of the gas works site continues with more than 90% of the ground remediation process completed. Water pumping remediation of gas works contamination residue in both the deep and shallow ground water aquifers is ongoing, and this process is likely to continue well into 2008.

PB Group Building Demolition
The final building at Rochester Riverside, the former PB Group print works, is to be demolished within the next few weeks. The building is in a bad state of repair and has become an eyesore to the public. 
Hotel Site

Developer Welbeck Land is being recommended by the Rochester Riverside Project Board to Medway Council’s Cabinet and the SEEDA Board as preferred developer. 
Kent Coalfields
Snowdown Colliery

SEEDA have now been advised by English Heritage that the No 2 Winding House and Fan House on the site have been Listed Grade 2. The project design team are currently reviewing the impact of this decision on the future use of the site.
The decision will now enable real progress to be made with the Planning Application. A decision is expected from Dover District Council during August/September 2007.

Subject to the final resolution of the future ownership of the site, further progress can now be made in terms of the planned redevelop of this former colliery site as a 30 hectare country park featuring footpaths, a picnic area and information points relating to the mining history of the colliery and the area’s unique mix of rare animals and plants. 

The site will also provide 250,000ft2 of business space. SEEDA will build the first 50,000ft2 of units to kickstart the development. It is anticipated the scheme will lead to the creation of approximately 400 new jobs. 

Fowlmead Country Park
More than 12,500 people attended the park’s official opening weekend on 27th and 28th May. Celebrity environmentalist David Bellamy formally opened the park on Sunday 27th May and a Stakeholder/VIP day was held at the park on Thursday 24th May. Visitor numbers were excellent, particularly in view of the very bad weather conditions. The park will now open to the public every weekend from 9am to 6pm.
Brighton Convention Centre, East Sussex

The cost of demolishing the existing Brighton Convention Centre and rebuilding a new stand alone, state-of-the-art facility has now been estimated.  As a result, Brighton & Hove City Council has explored a long list of property options in an attempt to maximise the development potential in order to reduce the funding gap to where it would be possible for a partnership of the Council, Prudential and SEEDA to deliver the redevelopment. Plans are to construct a new state-of-the-art, 25,000m2 international convention centre and SEEDA is looking at how it can financially back the project. Brighton & Hove City Council is also working with Standard Life Investment, which owns the adjacent Churchill Square Shopping Centre to see if the centre can be incorporated into a much larger retail scheme and also create a 317-room four star hotel which will complement the new convention centre.

Shoreham Maritime, West Sussex

SEEDA is in the process of investigating a feasibility study cost report and economic appraisal centred around the Port of Shoreham and the neighbouring area. The feasibility work is essential to accurately appraise the total likely public sector investment in this project. The total public sector funding is potentially up to £25-30 million which will need to be invested during the course of the next three to five years. It is likely that SEEDA will need to fund a significant proportion of this investment, although its public sector partners will be approached as key stakeholders in the project. In broad terms the intention is to deliver between 4,000 and 6,000 high-quality, sustainable homes over the next 15 years, which will be considered as exemplar and promote quality standards and best construction practice.

London Array Windfarm Project, Ramsgate

SEEDA is promoting the ‘bigger picture’ and wider opportunities, such as manufacturing, research and development, which could be captured by the London Array Windfarm project. The ambition is to secure a ‘centre of excellence’ for sustainable wind powered energy, with private investments, in the Thanet area. SEEDA’s Global Competitiveness Team is organising a two-day tour of Kent, including Ramsgate, in July that will focus on highlighting the business investment opportunities of the key regeneration sites in the county. 
The London Array programme is one of the largest infrastructure programmes that will take place in the UK over the next 5-10 years and will contribute significantly to Government targets of meeting 10.4% of the country’s electricity needs from renewable sources by 2010. There are also potentially substantial social and economic benefits for Thanet, Kent and the South East as a region.

Brownfield Land Assembly Company

The Company will be making a presentation to the Regional Housing Board on 20th June to explain its operations. Board members will have an opportunity to ask questions and explore ways in which the Board could work with the Company to bring additional sites forward for housing. 

South East Excellence
The Tools of the Trade project under South East Excellence was launched in December 2006. The aim of the project is to help promote toolkits that can be used by a range of organisations and individuals to deliver sustainable communities.  
Over the last 5 months, the toolkits submitted have been assessed by a panel of experts, with 25 being chosen as toolkits to be recommended.  The toolkits have also been assessed in line with the 8 components of a sustainable community, for example the built environment, economy or services, to show how far they go in meeting this agenda.  The toolkits will shortly be going live on the South East Excellence website.
The Think conference in London at the beginning of May gave the Regional Centres of Excellence the opportunity to promote their work.  The Think conference offered the opportunity to network with organisations working in the construction and property markets on the themes sustainability, regeneration and innovation.  The Sustainable Communities Excellence Network (the brand name for the 8 Regional Centres of Excellence network) was part of a stand at the event which attracted many visitors over the course of 3 days.
AREA-BASED REGENERATION

Outer Shirley Regeneration Programme, Southampton 

A special event was held in May to mark the achievements of the Outer Shirley Regeneration Programme. The event included an exhibition on the programme, along with guided tours of regeneration-funded projects in the Outer Shirley area of the city. 

Funded with £13 million in round 6 of the Single Regeneration Budget funding, the programme, in its seventh and final year, has approved over 97 projects and resulted in a total investment of £33 million in the area, bringing real benefits for the local community. Managed by a Community Board, projects range from work to improve education and lifelong learning opportunities and improve economic and social connections with the city, thorough to physical regeneration of Weston Shore to open up the shore line as well as work to strengthen local community services in Weston. Working to ensure a lasting legacy, members of the Board are now in the process of evaluating the programme and developing an Action Plan to build on the significant contribution the programme has made to the area.  
A further £220,000 of Outer Shirley's Regeneration funds will go to extensive improvements to Mansel Park, to transform the park into a vibrant community space and to support the redevelopment of Mansel Pavilion. The new Pavilion, when completed, will include a local boxing club and a community centre.

A number of small grant schemes for local community groups have also proven extremely successful with £360,000 awarded to help support 120 different local groups at grass roots level.

 North Kent 

The North Kent Greening the Gateway project Director has now been co-located with the Thames Gateway Kent Partnership and SEEDA’s Kent & Medway Area Team.  This will allow close strategic collaboration on Gateway-wide environment and natural resource issues including the emerging Thames Gateway Parklands initiatives as well as strategic coordination of the three green grid initiatives in North Kent.
Project Re-Ignite, a project aimed at improving the employability of target groups within the deprived wards in Medway, has overachieved on outputs for the first year of operation, and received considerable local publicity for its positive achievements to reduce polarization of minority communities in the Thames Gateway Kent area.
Ashford Special Purpose Vehicle

SEEDA continues to support Ashford's Future’s partners to investigate how a special purpose company structure may add value to the delivery of the Ashford’s Future programme and, alongside English Partnerships, has now commissioned an independent options appraisal to inform decision making on any structural changes at the July partnership board.
Queenborough and Rushenden Regeneration

SEEDA-funded project development activity resulted in completion of business planning and submission of a £500,000 Big Lottery application for the redevelopment of the derelict Queenborough Old School into a multi-use community facility. This will be a springboard for further external funding bids on behalf of the community trust being established. A Centre Coordinator has also been appointed to manage the neighbouring (SEEDA-owned) temporary Gateway Skills centre which is building community capacity and vocational training activities complimentary to the longer-term Old School project.
Rochester Heritage Interpretation Strategy

SEEDA has worked with the Rochester Heritage Interpretation Partnership, including Medway Council, English Heritage, Rochester Cathedral, Medway Renaissance, Rochester Diocese, Rochester Bridge Trust and United Reformed Church to produce a Heritage Interpretation Strategy.  This will provide a framework to ensure that the development needs of Rochester’s historic quarter are addressed in compliment to the adjoining, SEEDA-led, Rochester Riverside development.
Thames Gateway Multi-Faith Project

With SEEDA funding, and support via the project steering group, Church in Society has completed a desktop research analysis and interview phase for the project and will consult on findings with different faith groups and stakeholders at a Summer Conference on 4th July.  This will help shape the second stage of the research due to complete by end of 2007.

Supported Employment Projects

A report commissioned by East Sussex Economic Partnership, funded by the Area Investment Framework, has investigated the potential for Supported Employment Projects to meet the needs of East Sussex. In particular, evidence emerging from this work shows that employers are taking advantage of recruitment, post-recruitment and training services offered by supported employment providers.  There are over 25,000 economically inactive benefit claimants in East Sussex, half of these live in Hastings and Eastbourne. There is sufficient information available to map claimant concentrations and therefore target supported employment. A cost benefit model demonstrates that investments in supported employment programmes helping people move into work can have a very positive impact on the public purse.  Job retention is the key e.g. after 2 years saving is £7,500, after 3 years saving is £10,500.  These calculations are conservative - they do not take into account the value of the recruitment service to employers, or the knock on benefits in terms of health or to the economy in terms of GDP.
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