Paper 19/07/07 – Item 7 ii.
SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 19 JULY 2007
ITEM 7 ii
ORGANISATIONAL DEVELOPMENT - ROLE OF THE BOARD
Recommendation

The Board is requested to DISCUSS how they might best contribute to the governance of SEEDA.
Background

1. Following an initial discussion at the February 2007 Awayday, Board members considered a proposal regarding Board member representation at their May meeting. The proposal was approved, with an agreement to return to a discussion of how Board representation would operate in practice at the July meeting.
2. Board discussions of recent major investment decisions have highlighted that, with a new Regional Economic Strategy in place, it is important to ensure that investment decision-making processes are fit for purpose and reflect the strategic nature of SEEDA’s role.  In addition, the recent ‘Governance of Britain’ Green Paper and the expected Sub National Review of Economic Development and Regeneration include proposals to significantly strengthen scrutiny of Regional Development Agencies by both Parliament and local authorities, raising questions around Board level involvement in these processes.
Committee Representation

3. The responsibilities agreed in May (attached as Annex 1) provide for the first time clear lines between Board members and executive functions as the basis for Ambassador and strategic roles.  A small number of Board sub-committees are a necessary and valuable part of SEEDA’s corporate governance, and will continue in something close to their current form.  These are:
· Audit Committee, to oversee the governance of the Agency
· Major Projects Committee, to offer advice on the effectiveness of capital expenditure, and
· Remuneration Committee, to consider the remuneration of senior executives
4. Two committees, the Rural Advisory Committee and the Joint Europe Committee, advise on specific areas of SEEDA’s operations.  Of these, the structure of the Rural Advisory Committee has recently been revised to move towards a more streamlined ‘virtual’ body while the Joint Europe Committee is expected to consider proposals for revising its terms of reference at its next meeting in November.  Two other committees, the Social Inclusion and Sustainable Development Committees, have been disbanded.
5. Board members (supported by SEEDA executives as appropriate) also represent SEEDA on a number of other regional fora, including:

· Business South East

· Culture South East

· South East Science, Engineering and Technology Advisory Council SESETAC)
· Social Dialogue Forum

· Regional Transport Board

· Regional Housing Board

Developing the Role of the Board
6. The real value of a non-executive Board extends well beyond formal committee structures.  For example:
i. Recent annual Board Awaydays (typically held in February each year) have been invaluable in building a strong working relationship between Board members and the Executive team on key issues such as the Corporate Plan, the review of the Regional Economic Strategy and the Organisational Development programme.  Are Board members content with the current format and frequency of these strategy days?

ii. The Board in May proposed that 4 Board members should lead on each RES Objective.  Having now agreed as a Board a set of principles and priorities guiding RES implementation, how would Board members wish to review them with relevant Executive Directors and their teams?  How best can they be supported as Ambassadors for SEEDA?
iii. Similarly, we identified a link between each Board member and a particular Area Team.  With the relationship between regions and localities coming to the fore, what level of involvement would Board members find most effective?
iv. The Regional Assembly has requested that SEEDA representation at future Select Committee hearings on aspects of SEEDA’s work should include a Board member alongside relevant Executive Directors and senior managers. The topics agreed for consideration in the current year are The Global Challenge and Global Regions; Policies to Stem Growth in the Region’s Ecological Footprint; and the Coastal Strategy.  Would Board members be content for individual members to work with the executive team on these scruntinies?

7. Other developments are already in hand.  The Strategic Investment Framework described under Item 7 i. provides a basis for better informed decision-making and an understanding of the opportunity cost of SEEDA’s investment decisions.  It is intended that this will assist the work of the Board and the Major Projects Committee in determining future investment decisions within a more transparent and coherent framework based on the new Regional Economic Strategy.
Paul Lovejoy

Executive Director of Strategy and Communications
Tel 01483 484223
Annex 1 - Board Representation (key overleaf)
	Name
	Audit
	MPC
	Remun’n
	Global

Competitiveness
	Smart

Growth
	Sustainable

Prosperity
	Res
	Strat
	Area
	Other

	Jim

Brathwaite (C)
	
	
	X
	
	
	
	
	
	
	Bus SE

(C)

	Peter 

Jones (DC)
	
	
	X
	
	
	
	
	X
	S&S
	Liaison Group

	Rob 

Douglas (DC)
	C to April
	
	X
	
	
	
	X
	
	S&S
	Bus SE

SESETAC

JEC

SE China Adv 

Liaison Group

	Rob

Anderson
	C from April
	
	
	
	
	X


	
	
	MKOBB
	

	Pam

Charlwood
	
	
	
	
	
	X
	
	
	HIoW
	

	Poul

Christensen
	
	X
	
	
	
	X
	
	
	MKOBB
	Rural (C)

	Imtiaz

Farookhi
	X
	X
	
	
	X
	
	
	
	MKOBB
	

	Bob

Goldfield
	X
	
	
	X
	
	
	
	
	K&M
	

	Sue

John
	
	
	
	
	
	X
	
	
	S&S
	JEC (C)

Cultr’e SE

	Keith

House
	
	
	
	
	X
	
	
	
	HIoW
	JEC

Regional/ Housing Board

	John

Peel
	
	C
	
	X
	
	
	
	
	S&S
	RTB

Rural

	Fiona

Pollard
	
	X
	
	
	X
	
	
	
	K&M
	Rural

	Alex

Pratt
	
	
	
	X
	
	
	
	
	MKOBB
	SESETAC

Continuous Improvement Board

	Bill

Wakeham
	
	
	
	X
	
	
	
	
	HIoW
	SESETAC

	Phil

Wood
	X
	
	X
	
	X
	
	
	
	HIoW
	SDF


Key

HIoW = Hampshire and Isle of Wight

K&M = Kent and Medway

MKOBB = Milton Keynes, Oxfordshire, Berkshire and Buckinghamshire

S&S = Surrey and Sussex

Bus SE = Business South East

Cult’re SE = Culture South East

JEC = Joint Europe Committee

Rural = SEEDA Rural Advisory Committee

SDF = Social Dialogue Forum

SESETAC = South East Science, Engineering and Technology Advisory Commitee

SE China Adv = South East England China Advisory Board

Liaison Group = Regional Assembly/SEEDA Liaison Group
Regional Housing Board
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