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Recommendation

The Board is asked to NOTE the challenges and opportunities surrounding the Gatwick Diamond. 
Background 

The Gatwick Diamond is a business led initiative, unique within the South East, initially formed to take action to create an identity and improve the economic performance of the area, both building off the opportunities offered by Gatwick at the same time attempting to make the whole area less dependent on the economy of the airport. The diamond is defined spatially by the 6 district authorities in West Sussex and Surrey, and is centred on the key urban area of Crawley, but also covering the towns of Reigate, Redhill, Dorking, Horsham, Burgess Hill and East Grinstead. 
A real driving force is its economy is its’ linkages with London and its strong international connectivity via Gatwick Airport and other communications linkages to the rest of the UK. With 640,000 people living in the area and 363,000 jobs, it provides 9% of the SE’s GVA. The South East Plan sees it as a location for 33,000 new homes. The Gatwick Diamond is now, one of eight identified diamonds for investment and growth in the Regional Economic Strategy 
However there are some weaknesses:

· Some parts of the area are highly dependent on large employers; 44% of business employment is in 1.5% of all firms. 
· 25,000 directly employed at Gatwick – and many more whose employment is related to the success of the airport and the air travel industry – has created a significant dependency on this sector. 

· Surveys of the area’s larger businesses has indicated that there is no compelling reason for some businesses to be located in the Diamond 
· There remains a shortage of supply of good modern accommodation both for offices or commercial space.
· There has been much volatility in the pattern of business start up and survival rates since 1997.  In the past year, net VAT registrations have fallen across the whole Gatwick Diamond area, with the exception of Mole Valley.  

· The major urban areas are considered to lack focus and many of the business areas have poor amenities and inadequate public transport leading to car parking issues. 

· In some parts of the Gatwick Diamond -Crawley, Reigate & Banstead and Mole Valley, levels of economic activity are lower than the regional average.
· Despite the apparent success of the area as a whole there are pockets of deprivation such as Merstham and Preston in the Reigate and Banstead areas.  
· In Crawley:

· Qualifications levels and earnings levels fall below the regional average
· There is a lower concentration of workers in higher-grade occupations compared with the rest of the Gatwick Diamond.  Only 14% are qualified to NVQ Level 4 compared to 23% for the Gatwick Diamond and 22% for the region. 
· There is the highest proportion of residents with no qualifications (27%) compared with 21% for the Gatwick Diamond.  
· There is the highest rate of unemployment within the Gatwick Diamond area and unemployment rates have risen faster than the rest of the area. 
Gatwick Diamond Achievements to date include:

Structure and Governance
The Gatwick Diamond is led by a Steering Group, chaired by David Butcher, a local businessman and has a mix of public and private sector members. The day to day management is by West Sussex and Surrey Economic Partnerships.

Reporting to the Steering Group are four Sub groups, based on the four key areas of intervention to achieve the Vision as set out in the strategy:

1. SMART Business : steering group lead: Sussex Enterprise and Business Link Surrey

2. Development and Infrastructure: steering group lead Michael Coughlin, CEO Crawley BC, Michael Jennings, Head of Policy and Public Affairs, Surrey County Council
3. Transport: steering group lead: Alistair Smith, CEO West Sussex Economic Partnership

4. Skills: steering group lead: John Peel, Director West Sussex Economic Partnership
An identity and brand has been developed for the Gatwick Diamond, and a long term strategy, developed  working with consultants has resulted in a business plan is being developed, which will signed up to by all parties and stakeholders by December 2007.
The Gatwick Diamond initiative has been a forum and a point of consensus amongst the six local authorities and two county councils. 

· The economic strategy boundary matches with the aspirations of the District councils have also been developing for delivery  of joined up local government services

· Infrastructure improvements are critical to this area, as is the space for businesses to grow, as part of the GD strategy, the Local Authorities are planning to jointly review the compatibility and synergy of their local development frameworks

· On the basis of work undertaken by West Sussex County Council, the GD steering group has started to explore the opportunities that a multiple Area Agreement can bring to this area. 

Staffing and Funding
· While West Sussex and Surrey Economic partnerships will maintain overall management, they are looking to recruit an executive, who can manage the development of the Business plan, the Diamond and stakeholders on a day to day basis
· An hybrid Inward Investment/Investor Development Manager has been appointed for the whole of the Diamond Area 

· Reigate & Banstead have received £1.9M New Growth Point funding for infrastructure improvement, due to the increasing housing allocation for the area
Educational developments
· Central Sussex College and East Surrey College are preparing substantial bids for capital investment to their premises to be funded by the Learning and Skills Council.
· Central Sussex College and East Surrey College are now working very closely, and both corporations are currently discussing joining in a formal strategic alliance, working on the individual strengths to provide a seamless educational and business offer to Gatwick Diamond area.
· Both Central Sussex and East Surrey College have gained ‘Action for Business’ College status

· Initial discussions have been held with key Universities about the future provision of a University centre and an Innovation Campus

Business developments
· The Gatwick Skills Centre, a partnership between Central Sussex College, Sussex LSC, Jobcentre Plus, Sussex Enterprise and BAA, has achieved considerable success since its inception in January 2006.  Some 224 learners have been trained and relationships developed with over 50 airport-based businesses.    
· Collaboration between the Business Links, to provide a seamless, similar and targeted offer across the Gatwick Diamond 
· Sharing of best practice eg EASIT- a traffic decongestion forum for businesses across the Diamond
Challenges facing the Gatwick Diamond

Turning the Strategy into action

The Gatwick Diamond has developed the Brand for the area, however now that the strategy has been launched the Steering group needs to be strengthened and more formal governance structures put in place, which we are progressing. The development of the Diamond, will be greatly improved by the employment of a fulltime Executive, who will have the time to move the Diamond forward, gaining wider involvement and ownership from stakeholders and a wider range of organisations. The executive will also improve the efficiency of the working groups.
Development of a challenging Business Plan

Although the Strategy has been adopted and baseline figures are being collated, the challenge is now on developing and setting realistic, sustainable targets for the future growth of the Diamond, in the context of the vision for the area, as an international business location.
The right delivery vehicle

The Gatwick Diamond is working very loosely as an informal partnership, but the governance structure needs to be strengthened, especially, as is the desire, that this initiative is more active in attracting, or bidding for funds, aligning resources within Local Area Agreement’s or potentially Multiple Area Agreement’s, and promoting the area as a whole. This will need to be more fully explored over the next year.
Leadership
To maintain the working relationships of all the partners and stakeholders will require strong leadership from within the ‘partnership’, and SEEDA support in direction and stimulation of new ideas.
What does it mean to be a Diamond for Investment and Growth?

Initially a business led partnership working to develop an identity for and to promote the economic area. It is now SEEDA’s challenge to raise the partnerships capacity and expectations of what can be achieved for this area in the future.
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