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Recommendation

The Board is invited to NOTE the agency activity report for July, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

Regional Economic Strategy Implementation Plan
As part of the Regional Economic Strategy (RES) Implementation Plan consultation, SEEDA is holding workshops for internal and external stakeholders on the Actions for each of the four Sustainable Prosperity Targets in the RES.  The workshops held so far, covering Climate Change & Energy, Sustainable Consumption & Production and Natural Resources & the Environment have generated considerable interest from partners. There is enthusiasm for further dialogue during the consultation period itself and also for ongoing partnership as delivery of the Actions progresses. In addition, the Sustainable Prosperity directorate will be running a special focus group on equality and diversity with strategic partners. This will become the first stage of a full process of Equality Impact Assessing the RES Implementation Plan.
Business South East

Business South East met on 27th June to discuss the Global Competitiveness challenges facing the South East in the context of the draft RES Implementation Plan. It was felt that SEEDA needed to adopt a radical approach if the South East were to achieve the targets and be able to respond to opportunities such as London Array wind farm that would secure substantial benefits for the region. 
Business South East Members agreed and supported the approach set out in the discussion paper. In particular they commended the emerging principles below:-
· 20% of businesses are likely to bring 80% of the returns
· It is businesses that achieve productivity targets (not government agencies)
· Global exposure drives up productivity more than anything else. 

· Integration of internal and external resources is required if the region is to meet the stretching RES Global Competitiveness targets.  
Clore Leadership Programme

SEEDA has sponsored a South East Fellow, Mary-Venetia Genis, in the Clore Leadership Programme for 2007/8. The Clore Leadership Programme is an initiative of the Clore Duffield Foundation to strengthen leadership across the arts. Fellows have been selected annually, from the cultural sector and beyond, to undertake an individually tailored programme of tuition, research, mentoring and secondment designed to develop their leadership skills, knowledge, networks and experience.  

The announcement was made by the Director of the Clore Leadership Programme, the Rt Hon Lord Smith of Finsbury, and its patron, Dame Vivien Duffield, at a Conference at the British Library on 12th June.
Creative Programmer for the 2008-2012 Cultural Olympiad

The South East Region has appointed a Creative programmer to take forward the work on the 2008-2012 Cultural Olympiad, to be employed by Cultural Consortium. The post is funded through a partnership of the London Organising Committee for the Olympic Games and Paralympic Games (LOCOG), the Department for Culture, Media and Sport (DCMS), SEEDA, Culture South East, Arts Council South East, Museums, Libraries and Archives South East and Screen South.  The network of 8 Creative Programmers (one for each region) will:
· Encourage and enable arts and cultural bodies to get involved, and create opportunities for ordinary people to take part, 

· Become a dynamic link between the regions and London’s 2012 organising committee (LOCOG). 

· Assess whether local projects meet the criteria to become part of the Cultural Olympiad, and 

· Ensure that each region’s heritage is as well represented as its 21st century technology.

Thames Gateway Economic Strategy

SEEDA continues to work with the London Development Agency and the East England Development Agency to prepare a draft costed Delivery Plan for the actions identified in the Greater South East (GSE) RDAs Thames Gateway Economic Statement.  This Draft Plan will identify the RDAs current and proposed investment activity in the Thames Gateway and will prioritise the key projects based on their importance and potential to be ‘quick wins’.  The second version of the Draft Plan was considered by the GSE RDA Chairs and Chief Executives at their meeting on 5th July and will be discussed with Judith Armitt, the Chief Executive of the Thames Gateway Unit at the Department for Communities and Local Government, at a meeting with the Chairs and Chief Executives at the end of July.  It is intended for this to be also shared with local partners and for consultations to take place in the autumn in order to influence partners’ spending and activity plans.
Sub-Regional Partnership Review 
An event was held on 11th June to take forward the Sub-Regional Partnership Review consultation within the Thames Valley. SEEDA's stakeholders in the area had an opportunity to receive presentations on the role of Thames Valley Economic Partnership (TVEP), Reading as a Diamond for Growth and national Local Area Agreement pilots in Windsor & Maidenhead. Stakeholders discussed a way forward for a public private partnership in this area of economic success. It has prompted the 6 Unitary Authorities in Berkshire to develop a joint response to the proposal and has spurred further debate and development work amongst partners. 

There was also a meeting held in Kent & Medway on 14th June with over 35 partners participating. Although no single view emerged on the partnership structure that SEEDA should support in Kent, there was a very useful debate about the pros and cons of existing arrangements and the issues that SEEDA should consider with respect to future changes.
Discussions suggest that there will be a number of individual responses to the Sub-Regional Partnership proposition from partners in Kent.  However, whilst it seems likely that while many will state in principle which partnerships SEEDA should support, few will provide any detail on the precise architecture of partnerships that should be adopted, preferring to look to SEEDA for a clear lead. 
Transport and Infrastructure – Operation Stack
The Managing Freight in Kent Stakeholder Group, led by the Channel Corridor Area Investment Framework (AIF) Partnership, met for the second time on 23rd May. Kent County Council presented the conclusions of the work undertaken by the Operation Stack core group which had been formed as an outcome of the first stakeholder meeting held in February. The group, of which SEEDA is a member, was charged with investigating possible solutions to the issue of Operation Stack, the codename used by police to describe the method of using sections of the M20 motorway to park lorries when the channel ports are blocked by bad weather or industrial action. The core group concluded that the introduction of a Quick Moveable Barrier on the M20 is a viable short term solution to the issue of Operation Stack with the longer term solution being an off road emergency marshalling area.  
Following on from the meeting Dr Stephen Ladyman MP, Minister for Transport, announced on 25th June that a Quick Moveable Barrier would be installed between Junctions 11 and 12 of the M20, at a total estimated cost of £12.6million. Dr Ladyman also stated that the ‘ultimate vision’ of government is the development of an off-road lorry park to minimise local congestion.

Portsmouth Naval Base

The date of a decision for the Naval Base review is still unclear but is likely to be in the autumn, especially due to the appointment of a new Minister for the Armed Forces, Bob Ainsworth. The retention of the three naval bases remains likely but this option will still result in efficiency savings and job losses. The Ministry of Defence (MoD) will be mounting a public consultation over the summer and SEEDA is working with Portsmouth City Council and other key partners, including MPs, on how we ensure that the case for Portsmouth is made well and heard. 

The key decision now is about the two aircraft carriers and their baseporting at Portsmouth or Scotland. This announcement could be made before the summer recess but again is likely to be the autumn.

SEEDA’s work on mitigation costs has proved a valuable tool in getting people focused on the issues of cost of remediation to the land and also work to improve skills levels and bring business into the area. 
Southampton Laser Gateway

Earlier this year plans were put forward for the Southampton Laser Gateway Project.  At a meeting of the City Council in February, it was decided that trials and further assessment should be conducted before a decision was made as to whether to host the laser.  Following initial feasibility studies and bearing in mind the many concerns raised locally, the Partnership’s AIF Panel have since decided not to take the laser project any further.  The Partnership is already exploring other ways to invest the funds we have allocated specifically for innovative projects in the city and they hope to announce alternative proposals shortly.
Local Skills for Productivity Alliance (LSPA) Managers 
Roger Gabriel has been appointed as the new LSPA Manager in Kent and Medway, completing the network of 6 Managers. Roger was previously an Area Manager for Kent Adult Education, and has extensive experience in working with the Learning and Skills Council (LSC), further education colleges, universities and local authorities.  

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
European Business and Innovation Centres Network (EBN) Congress

SEEDA sponsored the European Business and Innovation Centres Network (EBN) annual congress that took place in Canterbury during June. EBN is a non-profit association based in Brussels which represents Business Innovation Centres of which there are currently 160 in 21 countries around the world.  The 3 day congress, at which SEEDA Board Member Fiona Pollard gave a key note speech, attracted over 400 delegates and raised awareness of both SEEDA and the Enterprise Hub network across Europe. 
Oxford Brookes University - Opening of new School of Technology’s Engineering Building

The new Oxford Brookes Motorsport Engineering Centre was officially opened on 25th June.  SEEDA contributed £1.3million of funding towards the new building and the purchase of specialist equipment. The new facility cements Oxford Brookes position as a leading UK centre for Automotive and Motorsport Engineering, providing the very latest training in the design of cars and related engineering.  
National Aerospace Technology Strategy (NATS)

ASTRAEA

ASTRAEA is a public-private sector collaborative programme to develop the technologies, systems, facilities together with the necessary regulatory environment so that unmanned aircraft can operate safely and routinely in UK civil airspace. SEEDA’s investment (£2million) is supporting a high level of Research & Development and knowledge transfer in the South East and a range of SMEs in working with QinetiQ, Thales, Flight refuelling and BAE Systems.
The ASTRAEA website, hosted by the Society of British Aerospace Companies (SBAC), has now been launched and can be reached directly at www.astraea.aero. The website features details of all 16 projects. The first national conference on ASTRAEA will take place on 16/17th October 2007 at the Royal Marriott Hotel in Bristol.  
HealthMap

SEEDA funding (£3million over three years) is contributing to the HealthMap, an R&D programme to develop Health Management and Prognostic methods for the aerospace industry. The programme puts the South East at the forefront of this important technology. 
The partners in the programme, under QinetiQ’s lead are; Claverham, BCF Designs, Deutsch, Failsafe, Innos, Insensys, Powertek and QM Systems. These partners are already starting to see key business benefits from involvement in HealthMap (e.g. a £100,000 contract through BAE).  In addition, some early discussions on opening up new export markets has also taken place involving Sikorsky and Lockheed Martin and all partners have reported benefits through knowledge transfer from QinetiQ as well as other networks.  

Sector Consortia

A set of case studies is being prepared, demonstrating the range of consortia activity and their impact on business, for example the Envirobusiness "Invest in Recycling" capital grants scheme, Farnborough Aerospace Consortiums involvement in the ASTRAEA and Integrated Wing projects and how the South East Health Technologies Alliance coordinated a package of support for health technology company Parafricta.  The case studies will be published on the SEEDA website over the summer.
WorkWise UK – Teleworking/Flexible Working

SEEDA sponsored the WorkWise UK summit at the Queen Elizabeth II Conference centre on 16th May.  An invited audience of policy advisers and key influencers from the public, private and voluntary sectors heard how the Work Wise campaign will create a smarter working Britain, save many millions of miles being travelled, time wasted and CO2 emissions. Keynote speakers included Ruth Kelly, Sir Digby Jones, Brendan Barber and David Frost (Director General of the British Chambers of Commerce). 
SEEDA is currently working with WorkWise UK and BT to establish the feasibility of, and the benefits to be gained by, the formation of a regional WorkWise activity in the South East.
International

SEEDA has secured 8 foreign direct investments, which will create 78 jobs over the next 3 years. A strategically important indigenous company has also been assisted to create 70 jobs. Details are set out in Appendix A (not to be published).  Other activities included:
Japan External Trade Organization (JETRO) Seminar 

Working in partnership with Invest Milton Keynes (IMK), SEEDA and JETRO hosted a seminar in Milton Keynes for Japanese companies seeking advice on UK employment law. The seminar, the first to be held outside of London (on SEEDA’s recommendation), was attended by 10 Japanese companies in the Buckinghamshire area. IMK presented on the many benefits of Milton Keynes as a business location and the support available to investors. 
Danish Inward Mission 

SEEDA and the Thames Valley Economic Partnership (TVEP) hosted 14 SMEs from Scion DTU, a Science Park North of Copenhagen in Denmark. In collaboration with the Danish Embassy in London (Danish Trade Council) and UKTI in Copenhagen, the delegation spent 3 days in London and the South East. Presentations were given on the Investor Development programme, TVEP, the Innovation Advisory Service and Enterprise Hubs. The event proved very successful generating 5 leads.

Paris Airshow - Le Bourget 

SEEDA attended Le Bourget (the Paris Airshow) in June, as part of Farnborough Aerospace Consortium’s (FAC) presence at the show. During Le Bourget the SEEDA/FAC "Composites Bureau" initiative was launched, bringing together FAC, Aerospace Valley in France and Hanse Aerospace in Hamburg.  The purpose of the initiative, which has an inward investment and trade dimension, is to enable SMEs working in the composites sector in the three countries to access supply chain opportunities with tier one companies such as Boeing and Airbus. Companies at the Airshow were contacted before the event and follow up meetings generated at least three new inward investment projects and more than ten promising leads.  

Partnership for Urban South Hampshire (PUSH) Sustainability Group

PUSH has established a cross boundary Sustainability group which is drawing in Isle of Wight partners, who see great benefit in working across the Solent. Representatives of the Environment Agency, the Environment Centre and the Solent Architecture Centre are also involved.  

The group has been focusing on a wide range of initiatives to ensure that the principles of sustainability will inform and determine the nature of key development proposals during the lifetime of the sub-regional strategy. 
Key areas include:

· Waste, Materials and Resources – Strategy for Minimising Use.  PUSH has been developing best practices and putting in place appropriate policies in the Minerals and Waste Development Framework.
· Procurement Strategy for Development and Construction.  PUSH is currently preparing objectives to guide local authority procurement on sustainable principles.
· Sub Regional Energy Services Company – Renewable Energy Opportunities.  PUSH is currently undertaking a feasibility study for an Energy Service Company, the purpose of which would be to provide the infrastructure and realise the opportunities for renewable and low carbon energy across the sub region.
· Developing Best Practice in Sustainability.  Working in partnership with the Environmental Centre in Southampton, PUSH has been successful in securing European Funding from the GROW programme to promote best practice in environmental sustainability.

Research Excellence Directory South East
As part of a series of initiatives planned to jointly present the critical mass of science and innovation across the Greater South East (GSE), universities and Public Sector Research Establishments (PSREs) in London and the East of England are being invited to submit their top areas of research for inclusion in the Research Excellence Directory.

The interactive and pioneering directory – www.researchexcellence.org – was originally developed by the University of Sussex on behalf of SEEDA to accelerate the commercialisation of research in the region and to drive greater business competitiveness.  This latest move will substantially increase the number of listings; currently 19 universities and 4 PSREs representing 185 areas of ‘world class’ research excellence.  It has been designed to enable businesses to identify which universities are specialists in their particular field, pinpointing details of the research and contact information, before developing and bringing new impactful technologies and products to market.

The extended area of the GSE includes over 70 universities, five of them in the World’s Top 25. Capturing a concise overview of UK research strengths to promote collaborative research activities is vital to future prosperity in a highly collaborative knowledge-based global economy. The extended directory will be one of the first concrete GSE projects, demonstrating a joined up approach and further simplification of information to support business.

Organisations from small to large have already established partnerships with universities where research is underway in areas vital to their business development.  Rolls Royce, for example, is working in partnership with five universities in the South East to stay at the cutting edge of engineering excellence.
Surrey NanoSystems Ltd

Supported by an initial £200,000 grant from SEEDA and £100,000 from the University of Surrey seed fund, Surrey NanoSystems raised £750,000 from venture capital specialist IP Group in November 2006.  Since that date the company has already made its first £500,000 in sales and has a current sales pipeline of approximately £5million.

Surrey NanoSystems is the world’s sole supplier of equipment that will allow semiconductor manufacturers produce carbon nanotube interconnections and heat sink layers on a reliable and repeatable manufacturing scale.  As a result, a number of major semiconductor companies have already expressed an interest in entering into formal agreement with Surrey NanoSystems and the prospects for the company appear excellent.
Proof of Concept Fund (PoCKeT)

The SEEDA funded PoCKeT project run by Finance South East won two awards at the recent British Business Angels Association annual awards dinner held at the beginning of July.
The PoCKeT Fund won ‘most exciting new entrant to the market’.  The judges looked for evidence that the organisation has an innovative service, product or approach which differentiates it from others and that the fund has made a positive contribution to the early stage investment marketplace. The other award was for ‘most promising investment in an internationally focused early stage business’.
COMPETITIVE ENTERPRISE

Business Support Simplification Programme (BSSP)

The Business Support Simplification Programme (BSSP) consultation document has been launched by the DTI and the consultation is running from 22nd June to 14th September 2007. It is aimed at: businesses and their representatives, including social enterprises; local authorities and other public sector organisations involved in business support; and private, public and third sector organisations that are contracted to provide publicly-funded support to business.
SEEDA played a leading role with other RDAs in shaping the final document, including  ensuring that:- 
· Business Link was placed as the primary route for business to access publicly funded business support;
· the draft products and services portfolio was suitably flexible to meet regional and local needs; and
· a themed approach to the products and services relating to business needs was taken so that it is easy for business to know what support is available.  
SEEDA will be meeting with a broad range of stakeholders during the consultation period to raise awareness of the document and engage stakeholders in the process. 

GROW Programme

GROW Bologna Conference – 20th June 2007

Over 90 delegates attended the GROW conference in Bologna co-chaired by SEEDA Deputy Chairman Rob Douglas (GROW is a SEEDA-led partnership of leading European regions which has attracted funding and support from the European Commission). The aim of the event was to explore the basic principles of a Sustainable Development framework and the most effective ways of protecting and valuing environmental capital, reducing social exclusion, whilst increasing economic growth.
Stockholm conference – 7/8th June 2007

SEEDA, through the GROW team, attended an event in Stockholm organised by the Lisbon Region Network (a network consisting of Brussels Capital Region, Helsinki Region, Regio Randstad, Regione Emilia-Romagna, Riga City and Region, Stockholm Region, Valencian Region and West Midlands). The event is likely to lead to joint EU-funded projects that help meet the Lisbon goals and stimulate jobs and growth.
Update on GROW Project - Florispre

Florispre exhibited at Green Week 2007 (12-15th June) in Brussels as an example of a good practice in environmental awareness campaigns about flood risk management. Florispre (which involves Spain, UK and Italy) is an innovative project with a community based approach to educate citizens on flood risks, prevention and management. 
Florispre was nominated for an award at the Environment Agency's Communications Conference and Awards Ceremony, held at the East Midlands Conference Centre on 3rd and 4th July 2007. 
Social Enterprise
SEEDA submitted an application to the Office for the Third Sector to capacity build Business Link to relate to the social enterprise sector more effectively. This bid was developed in partnership with Business Link and the regional social enterprise network. If successful the bid will provide £665,000 over three years to support social enterprise through the Business Link Information Diagnosis and Brokerage system.
Millbrook Technology Campus

The Millbrook Technology Campus has now been opened. This will be a valuable addition to the Solent region and has been designed to provide an unparalleled centre of excellence for innovation, business development and enterprise. The site offers start-up and established technology businesses the resources and facilities to succeed. It also provides an environment for technology professionals to develop networks with related businesses and higher education organisations. Steve Davis from the Southampton Enterprise Hub sits on the group overseeing this project.

The Campus has been funded from SEEDA and the Southampton Partnership, using AIF funding and Outer Shirley Regeneration Legacy Funding. 

Isle of Wight Economic Development

The Isle of Wight Council is undertaking a review of the economic development needs of the Island. The review is identifying what the priorities are and what economic development services and delivery structures need to be in place to meet the priorities. The Council is scrutinising the role of the Isle of Wight Economic Partnership (IWEP) in particular. SEEDA has been closely involved in the discussions and is working with the Council and IWEP on recommendations for future arrangements as part of the review of sub-regional partnerships.

The Council has proposed the possibility of delivering economic development services from within the Council rather than through an external economic partnership. As SEEDA works towards defining a preferred model, other relevant organisations will be involved in testing any proposals.

Regional Teaching Awards

The Regional Teaching Award Ceremonies for the South and South East took place in June.  The SEEDA sponsored Teaching Award for Enterprise was presented at both ceremonies by SEEDA Board Member and entrepreneur, Alex Pratt OBE.  The winner of the Award in the South East was John Galvin from East Preston Junior School, Littlehampton and the winner of the Award in the South was Matthew Evans from Forest Boys School, Wokingham.  Both winners were described by the judging panel as inspirational in their approach to enterprise skills development in their classrooms.  Regional winners now progress to the National Awards that take place in London on 21st October and will be televised by the BBC.

Science, Technology, Engineering & Mathematics (STEM) Partnership Day 

A STEM Partnership Day, led by the STEM Support Centre in partnership with National Centre for Excellence in the Teaching of Mathematics, Science Learning Centre South East and Science, Technology, Engineering & Mathematics Network (STEMNET), took place on 11th July at INTECH Science Centre.  The day incorporated workshops with a range of National schemes, including BA Crest, Young Engineers and F1 in school.
Key STEM stakeholders including teachers, strategy groups, business, The Association of Science Education (ASE), Specialist Schools & Academies Trust (SSAT) will participate.  The event will provide a platform for stakeholders to take a lead in informing how we develop STEM in the region as well as attend workshops to discuss specific issues.  A key output of the day will be to establish what is needed in the South East to support, enhance and grow STEM in the South East, from education through to skills.
Enterprise Gateways
SEEDA have been working up proposed changes to make the Enterprise Gateway Network a more effective delivery mechanism for the future. This will mean a greater focus on engaging with the region’s most underperforming communities through a network of outreach workers. Gateways will have a critical role in encouraging a culture of entrepreneurship and economic activity within these communities and in closing the gap with mainstream business support provision. The proposed changes to the Enterprise Gateway model will be implemented as part of a continuous improvement phase this financial year.

Women’s Enterprise

SEEDA has now identified over 100 women's enterprise ambassadors for the region as part of a 1000 strong national network.  An event is planned for the South East Ambassadors with SEEDA Chief Executive Pam Alexander on 25th September to agree how to take the network forward in the region.
Action for Business Colleges (A4B Colleges)
Action for Business Colleges is a flagship programme for the Regional Skills for Productivity Alliance (RSPA) jointly supported by the LSC and SEEDA.  Twenty four colleges across the South East have now achieved accreditation, with 12 of those accreditations having been made in the past twelve months.
Each college in the Action for Business network has a strong reputation and proven track record of working with employers. The programme’s two key purposes are as a development tool for providers focused on offering high quality and responsive services to employers and as a quality standard. To achieve accreditation colleges undergo a vigorous independent assessment process and are then approved by an accreditation panel made up of LSC, SEEDA and employer representatives.
In late 2006, SEEDA and the LSC commissioned an impact and evaluation study.  The study found clear evidence that the Action for Business Programme has improved the way colleges work for employers, and led to improved levels of employer engagement.  Key findings included:

· Significant increases in the staffing resource applied to employer engagement, and employer engagement being built into job descriptions and targets for most managers

· A4B Colleges adopting a corporate, demand-led approach to employer engagement e.g. establishing cross-college income targets

· A4B Colleges considering labour market intelligence and consulting employers when planning new programmes

· A rapid rise in the A4B colleges in employer-supported learning and workplace delivery of NVQs

· A4B Colleges gaining enhanced involvement from employers in Governing Bodies and Advisory Committees as a result of A4B

· Total college income is growing well above the norm in A4B colleges (16.4% over two years compared to 15.1% for English colleges as a whole)

· Average fee income is growing faster in the A4B colleges than in other colleges in the South East and faster than the national average and

· Clear evidence that A4B colleges have a high proportion of vocationally-specific learning and that this proportion is growing rapidly.

Train to Gain – Skills Brokerage Service

SEEDA and the six Business Links established Skills South East (SSE) in August 2006, in order to deliver the LSC’s ‘Train to Gain’ skills brokerage service for the South East.  The LSC contract held by SEEDA is worth £16million until March 2009.

SSE has three main contracted outcomes:

· To deliver a full service to employers in helping them to understand how training their staff will benefit their business, including where funding opportunities for the training might exist
· To identify employees who would benefit from training, and to agree with the employer a suitable training provider

· To ensure that employers are satisfied with the quality of service that they receive from SSE.
By May 2007 SSE had engaged with 7,700 employers, identified 7,800 learners who have now started on a training course and achieved a 95% satisfaction rating from employers – the highest rating nationally.
SSE skills brokerage is working closely with the Business Link Information Diagnostic and Brokerage (IDB) service, and other SEEDA regional initiatives for business support including the Innovation Advisory Service (IAS) and the Manufacturing Advisory Service (MAS).  In addition SEEDA, as the contract holder for Business Link, is working to ensure continued integration of the specialist skills brokerage service with the region’s business support.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime
Ventura

Work has started on the next sector of the Ventura development on St Mary’s Island. 71 new homes are being constructed, all of which are being built to Eco Homes rating “Excellent”. They will feature solar water heating panels on the roofs and will be extremely well insulated.
Fishing Village

Work has started on the next phase of the Fishing Village development on St Mary’s Island. A block of 30 apartments are being constructed overlooking the River Medway.

Chatham Quays

Work on the development of two state-of-the-art towers of luxury apartments is well underway. Construction has reached ground floor slab level and the basement parking is complete. Work on erecting the towers will begin soon. The first phase of 50 units were released to the market on 30th June.

Rochester Riverside

Site Works 

The river wall construction is now more than 90% complete and all of the land raise material has been imported from the Thames Estuary. Remediation of the gas works site continues with all of the bulk excavation of contaminated material now complete.  The contaminated material removed is being treated by bioremediation on site and will be returned to the ground following remediation by September 2007. Water pumping remediation of gas works contamination residue in the deep ground water aquifer is ongoing and this process is likely to continue well into 2008.  Water pumping remediation of the shallow aquifer has been completed.

PB Group Building Demolition

The final building at Rochester Riverside, the former PB Group print works, is currently being demolished with completion due by early July 2007.  The building was in a bad state of repair and had become an eyesore to the public. 
Kent Coalfields
Snowdown Colliery

SEEDA has been advised by English Heritage that the No 2 Winding House and Fan House have been Listed Grade 2. The project design team are currently reviewing the impact of this decision on the future use of the site. 
This will enable real progress to be made with the Planning Application. A decision is expected from Dover District Council during August / September 2007.
Subject to the final resolution of the future ownership of the site, further progress can now be made in terms of the planned redevelop of this former colliery site as a 30 hectare country park featuring footpaths, a picnic area and information points relating to the mining history of the colliery and the area’s unique mix of rare animals and plants. 
The site will also provide 250,000ft2 of business space. SEEDA will build the first 50,000ft2 of units to kickstart the development. It is anticipated the scheme will lead to the creation of approximately 400 new jobs. 

Fowlmead Country Park
SEEDA is in the final stages of organising a temporary management agent for the site, which will enable the park to open seven days a week from the beginning of the school holidays. Currently the park is open at weekends from 9am to 6pm.
Ashford
The two way traffic system on the Ashford ring road has now gone live. It is hoped the new traffic system can help bring about the short-to-medium term comprehensive regeneration of the town centre by making travelling around the town easier.
Shearway Business Park, Folkestone

The Home Office has now taken handover of its new 55,000ft2 office development at Shearway Business Park in Folkestone from the developers Madison Land. They are in the process of fitting out the building which will be used by the Immigration Service as its new Headquarters building.

SEEDA has also recently completed the sale of land at Shearway for a development pre let to Travis Perkins and City Plumbing, allowing their relocation from current premises in a residential area.

Brighton Convention Centre, East Sussex

The SEEDA Board has approved funding to support the major development of a world class convention centre in Brighton and will work with Brighton and Hove City Council and Standard Life to agree the final funding package.

The proposed new convention centre will be primarily used for conferences for up to 1,500 delegates and will offer increased exhibition space and banqueting facilities.
Brighton Stadium
SEEDA has announced it will provide grant funding of up to £5.3million towards the infrastructure works required for the delivery of Brighton & Hove Albion FC’s proposed new stadium at Falmer subject to planning permission being granted by the Secretary of State. As well as helping deliver the stadium itself, the project will have significant benefits for the local community of East Brighton in terms of improved infrastructure and will also help to open up other opportunities for investment along the Academic Corridor into Brighton which it is expected will generate further significant jobs in an area of serious disadvantage. 
Tour de France

The world’s biggest annual sporting event came to Kent on Sunday 8th July. SEEDA contributed £400,000 to securing the race coming to the region and has worked with partners including Kent County Council, Medway Council, Canterbury City Council and Transport for London to ensure the race was a big success.
It is estimated that the Tour de France brought an additional £37 million to the county of Kent. Around two billion watched the race - the world's biggest annual sporting event - and approximately four million people lined the streets of London and Kent during the Prologue and Stage 1.
Brownfield Land Assembly Company

The Brownfield Land Assembly Company (BLAC) gave a presentation to Regional Housing Board on 20th June. The Regional Housing Board are considering funding BLAC for 3 years commencing April 2008 and have asked for further information regarding the efficiencies of the BLAC model in order that they can consider this further at their Board meeting in September.
Woolston Riverside
Following approval of the revised masterplan by the Scheme Review Panel in early April, preferred developers Crest Nicholson and Dean and Dyball, are currently preparing a planning application.  They hope to submit this to Southampton City Council in the summer once the Development Agreement with SEEDA has been signed.  Negotiations with Southern Water regarding remedial works are ongoing.
Daedalus
The appointed consultants are currently undertaking baseline studies within their respective specialisms which will inform the masterplan options.  SEEDA and community consultants Groundwork Solent have completed the first round of public consultation.  A questionnaire was sent out to approximately 20,000 local residents which asked a number of broad questions to determine what sorts of uses they would like to see the development include. During July, phase 2 of the consultation will progress. This will comprise a number of topic groups to discuss specific issues including employment and transport as well as a ‘Drop-In’ event when the public will have the opportunity to find out more about the Project.
West Medina Mills
Work on site investigations, environmental studies and the masterplan for the site continues to progress.  SEEDA is continuing to work with solicitors to resolve the issue around the ownership of the approach road, Stag Lane.  
East Cowes 
SEEDA is in the process is of procuring a food retailer to build and occupy the supermarket to be located in the town centre. English Partnerships is currently leading on the procurement of a housing developer to design and build out the housing on the land which they own.  
Work is being undertaken on the detailed design of the Phase 1 infrastructure works and it is hoped that the construction of these will commence during late autumn 2007.  
Harts Farm Way 
Teardrop Junction
The works have now been completed.  Following the completion of the safety audit, Hampshire County Council will commission the traffic lights.
Rusty Cutter Roundabout

The £3.5 million improvement works to the Rusty Cutter Roundabout will begin in the autumn and will be undertaken by contractors procured by developers - Dwyer.  It is envisaged that the works will take approximately 3 ½ months to complete.
Boldrewood Campus, University of Southampton
Work has been progressing on developing a project at the Boldrewood campus which will deliver a Maritime Centre of Excellence, comprising a new School of Management for the University, the relocation from London of Lloyds Register Maritime Activities and the creation of Maritime Institute. The Maritime Institute is expected to have many benefits for local marine industries in south Hampshire building upon the research and training expertise of Lloyds and the University. It is expected work will commence later this summer.

South East Excellence

A South East Excellence study, ‘Making Places’, which explores how to overcome the barriers to delivering sustainable communities, is helping developers and councillors to communicate. A series of interviews and workshops have been held involving both parties, where communication and knowledge gaps have been identified. Delegates at the workshops were enthusiastic about the process, with councilors acknowledging purposeful exchanges and developers recognising the importance of understanding each other’s perceptions, problems and concerns. 
There will be a meeting between key partners such as the Planning Advisory Service, the Improvement and Development Agency and the Academy of Sustainable Communities in July to clarify what training they offer and how this can be better communicated to the two sectors. It will also consider how the gaps identified in the study can be filled. An action plan is being developed over three years to address some of the barriers to delivery highlighted in the study. It is anticipated that this will include a structured programme of learning activities and tools such as study tours, interactive sessions between the sectors and the development of learning networks.
The Five Towns Network

SEEDA has secured funding from the Academy for Sustainable Communities (ASC) for a Learning Laboratory project focused on the Five Towns Network in coastal West Sussex.  Learning Laboratories are an ASC national initiative intended to contribute to a coherent national response to the wide range of skills challenges involved in creating sustainable communities, through piloting new approaches and encouraging innovation.  
The Five Towns Network was originally set up in 2005 to help the five coastal towns in West Sussex (Shoreham, Worthing, Littlehampton, Bognor Regis and Selsey) to deliver their town centre masterplans.  Each of the five towns was at a different stage in the development of a vision for the town centre and seafront, and it was recognised that there was an opportunity for lessons to be learnt and shared across each of the towns.  Rather than attempting to compete against each other it was agreed that the Coastal West Sussex area would stand a better chance of attracting private investment if the towns collaborated.  
While the predominant focus is delivering the masterplans, the network is dedicated to taking forward joint learning.  The Learning Laboratory proposals will support this process and will include a bespoke training package for coastal areas developed and delivered by BURA, along with a programme of other events and activities using a wide range of learning styles.  It is hoped that the coastal training programme can be rolled out to other locations in the South East and nationally as part of BURA’s coastal network.

AREA-BASED REGENERATION

North Kent

The SUSCON (Sustainable Construction) project feasibility study, funded through the North Kent Direct Investment Programme, has now delivered the final  report and options appraisal, which is due to be presented to SEEDA at a meeting later this month.  The study outlines a suitable site for a proposed centre for sustainable and modern methods of construction in Kent. Work is also underway to determine the potential for alignment of this project with the proposed centre for sustainability in the Thames Gateway.
Turner Contemporary, Margate
SEEDA continues to work with partners on the development of the Turner Contemporary, a new gallery and community space to act as a catalyst for the regeneration of Margate and the foundation of its creative and cultural sector.  The latest design plans presented by Kent County Council to SEEDA’s Major Projects Committee and Arts Council England South East members on the 13th June and again to the public on 18th June, represent the overall design direction of the £17.4 million gallery which will move into detailed development over the summer.  It is anticipated that planning permission will be submitted before the end of the year, with construction scheduled to begin at the end of summer 2008, with the gallery due to open to the public in 2010. 

Business Support Research, Margate
SEEDA has completed a desk-top study on the business support provision available to business in Margate, identifying where there are gaps or need for simplification in delivery. This will be presented to the Margate Renewal Board meeting in September to provide intelligence to help shape the enterprise theme of the Margate Implementation Plan.

East Kent Board Visit

On 13th June the SEEDA Board visited Dover and hosted a very successful evening dinner with over 40 guests drawn from public and private sector partners.  There were lively debates and stimulating discussions on critical regeneration topics for the area. Feedback from the event has been excellent. The following day the Board visited the key development sites for the regeneration and economic development of the town.  In particular, the plans for the waterfront development, led by Dover Harbour Board, were recognised as a catalyst to enabling this. Following a presentation to the Board by the Agency’s Kent and Medway Area Director, SEEDA has agreed to work with partners to explore the potential of a special delivery vehicle to take forward the totality of the regeneration plans for Dover.   The Board also met with Roger de Haan over the lunch period to hear and see the regeneration plans for Folkestone’s Seafront, which is now in his overall control. 
Waterfront Strategy
SEEDA hosted an event with business sector partners from across the marine sector and public sector partners in Portsmouth on 5th July to identify potential global economic, environmental and land use changes, or future scenarios, that could arise over the next 10-20 years and to assess the potential economic implications for the marine industry.  Areas explored included global trade/shipping trends requiring fundamental changes to commercial ports, changes in UK defence strategy, climate change resulting in rising sea level and loss of waterfront sites to land uses not requiring a waterfront location, especially housing.

The Waterfront Strategy is an opportunity to bridge what is currently a substantial knowledge gap; identifying the scale and extent of the sector, its links and inter-dependencies.  The purpose of the Strategy will be to use the information gathered to inform the development of robust and sustainable economic and spatial policies at the regional and sub-regional level, in order to maximise the future economic development potential of the marine sector along the Solent coastline.

The next stage will be to embed the work with the plans for PUSH and with other key agencies, including SEEDA. The draft coastal strategy has identified a need to extend this work around the rest of the South East coastline.
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