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	M E M O R A N D U M

	To:
	Board Members
	Date:
	12 July

	From:
	Duncan Straughen 
	Ref:
	The SEEDA Way – A Better Way of Working 

	cc:
	
	
	

	Dear Board Members,

Please find below the latest note sent to all staff regarding Organisational Development.
THE SEEDA WAY – A BETTER WAY OF WORKING

It may seem a long time since you last heard about the Organisational Development programme. Since the staff awayday much has been happening:

· From 1 April 2007 we have three new policy Directorates to carry forward the themes of the RES: Global Competitiveness, Smart Growth, Sustainable Prosperity and a fourth new Directorate, Strategy and Communications. 

· We have a great and challenging year now underway delivering the final year of our 2005-08 Corporate Plan. 

· As announced at the all staff awayday, we will have new management structures in place this month to take us through the rest of this year. 

· We also want to begin to put in place new values and behaviours, skills and competencies to drive new business objectives. New leadership qualities are needed too. So we plan to start now.

Teams in all the Directorates have been working on Organisational Development. The Executive Board too has been looking for ways of securing an interim management structure this year to lead our consultations on the RES Implementation Plan and the Sub-regional Partnership Review as well as the response to the Comprehensive Spending Review (CSR) in the autumn and a new Corporate Plan next spring. We have been supported by our Interim Organisational Change and Development Director, Wendy Williams, working with our HR team on staff and leadership development.

This note explains the results. We want to create a top tier of Directors supporting Executive Directors to achieve our strategic goals and demonstrating the values, skills and behaviours we have identified over the OD project so far. These roles will  be filled in a variety of ways:

· There will be permanent posts where they can be clearly defined and identified as crucial to our long term needs already. 

· In some cases the future roles, whilst similar to existing roles, will not be completely clear until we have shaped our new Corporate Plan and incorporated our new ways of working. 

· In other  areas we are creating “Opportunity posts” relating to new roles in the organisation.

For these developmental appointments we are inviting managers from across the organisation to 

take a lead in new interim posts, to be instrumental in shaping the new permanent roles that will emerge, and to be leaders in SEEDA’s new values and behaviours. 

All senior managers who apply for the “Opportunity  posts,” and those undertaking roles similar to their previous responsibilities will be asked to our new Development Centre to be supported in our new ways of working. Executive Directors too are focusing on new values and behaviours to address all the issues you and we have identified. We also have two project teams developing the Directors Performance Review Group and the Leadership Group to take a higher profile in support of the Executive Board.

Executive Board has agreed a comprehensive Organisational Development Strategy designed to help SEEDA focus on achieving the RES. This will include a small, permanent Change Management Team under Annette Appleby, the implementation of a new performance and development framework to support the business, and clearer, stronger support for people and their development. This is a substantial commitment and a step by step implementation plan is needed. This is the first of these major steps, the top management tier. Others will be described at meetings with you as we go forward.

Roles and Responsibilities
As previously announced we have appointed Oona Muirhead as Executive Director, Sustainable Prosperity and look forward to welcoming her into the organization at the beginning of August.

In Strategy and Communications, two new posts report to Paul Lovejoy to support our strategic impact. Barbara Hammond has been appointed Strategy Director and we have advertised for the new role of Communications Director, leading new work on customer relationship management, including Freedom of Information, as well as our internal and external PR and communications. An interim Communications Director, Gareth John, started on 2 July to work on this important area with Lisa Hayward in an expanded role as Head of Marketing.

Last June Duncan Straughen, Executive Director of Resources, took over responsibility for Development and Infrastructure Directorate to develop a broader role, with an overview of all of SEEDA’s assets and resources, responsibility for the Independent Performance Assessment and leadership of the Continuous Improvement Board. It is now clear that this is a permanent and even more important task as the evaluation of RDA performance has become central to the Tasking Framework and CSR discussions. He will therefore take the title of Chief Operating Officer to reflect the scope of the role. As a result we will be creating a new post of Corporate Services Director reporting to Duncan to lead the Finance, Performance Management and IT areas to further develop our performance and strategic financial management, and take responsibility for the implementation of the Strategic Investment Framework and the Programme office. We are also creating a new permanent role of HR Director. Jacqui Gerrard has just joined us as an Interim Director in that role to work with Helen Mead and the HR team to develop and enhance the services and support provided.

In Development and Infrastructure Directorate, under Lee Amor, Jonathan Sadler’s responsibilities for Medway have been extended and he is the new Thames Gateway Development Director. Peter Cusdin’s role as re-titled Development Director will develop to encompass the new requirements and a new post of Built Environment Director will be created.

Global Competitiveness Directorate has two senior posts with responsibilities very similar to existing posts, although they will need to incorporate the new values, behaviours, and skills: International Business Director and Innovation and Creativity Director.  

In order to support the two new policy Directorates we are creating further internal opportunities for Director posts to ensure effective delivery of our programmes and targets for this year and to lead Organisational Change: 

Two posts will be created in Sustainable Prosperity Directorate which  will cover environmental sustainability, communities, equality and culture

In Smart Growth Directorate these will be new roles of Business Support and Enterprise Director and Employability and Skills Director;

Sadly we have lost Liz McSheehy as our Area Director, Surrey and Sussex, and this post will also be offered as an Interim Area Director post. 
The opportunities including the Corporate Services Director and Built Environment Director posts already mentioned will be advertised internally on a competitive basis. In the event that we are unable to fill posts internally we will explore other interim solutions such as secondment or short term appointments to provide the necessary capacity.  See attached organograms for reference.  

Alongside the Executive Board and existing Area, Finance and Rural Directors  these 13 Directors will lead the development work on ‘The SEEDA Way – A Better Way of Working’, taking responsibility for ensuring successful implementation of our Organisational Development Strategy to provide the emphasis on influencing, cross-SEEDA and partnership working that we seek. 

All the candidates, together with the other Directors will be invited to attend a Development Centre which will help to select the interim appointees for the Opportunity posts and identify for all Directors and candidates their individual support needs to develop new skills and competencies. We will commit to support them in developing between now and April next year. The Executive Board is keen to support all those taking on the challenge of new posts and leading SEEDA in new ways of working. The aim is to build the capacity of these leaders as well as the organisation during this interim year. 

The period of appointment for the interim posts will be until March 31st 2008 by which time the new Corporate Plan will be in place, permanent structures and individual job specifications will have been finalised. The new interim posts will be formally advertised shortly together with more details of the recruitment process and job descriptions.

Once these posts are filled they may leave a number of management roles which we will be seeking to fill on the same interim and developmental basis. These will also be filled through a similar competitive process, and all applicants will receive feedback on their competencies and developmental needs to help them in their future development. 

Each role will be evaluated on their merit and their immediate contribution to business priorities. Some may not need to be back-filled to achieve the new objectives. For some, alternative ways of working will be sought in the short term. We have also identified some vacancies that currently exist which no longer need to be filled. This will mean that the new roles set out above can be afforded within the existing budget for 2007/08 without further savings. The position for the future will depend on the CSR settlement expected in the autumn and the Executive Board will begin planning for the new Corporate Plan period later this month.


It is an exciting period for SEEDA and I am grateful to you all for the enthusiasm and energy with which we are tackling the challenges together.

Pam
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