Apologies: Jim Brathwaite (Dubai)


Agenda
Tuesday 30th January 2007 
	1.
	Welcome and Apologies for Absence
	10.00

	2.
	Minutes of last Meeting 

Action Points as per attached sheet
	10.00 – 10.10

	3.
	Declarations of Interest
	10.10 – 10.15

	
	Items for Discussion
	

	4.
	Rummage: International Business and Competitiveness
	10.15 – 11.15

	5.
	Implementing the RES
	11.15 – 11.35

	6.
	2007/08 Draft Budget
	11.35 -  12.05

	7.
	CSR
	12.05 – 12.25

	8.
	Organisational Development
	12.25 – 12.40

	
	Lunch
	12.40 – 13.40

	
	Items for Decision
	

	9.
	Review of Sub-regional Partnership Arrangements
	13.40 – 14.20

	10.
	Major Projects and Programmes
Canterbury Enterprise Hub

Funding Escalator
	14.20 – 14.50

	11.
	Disability Equality Scheme
	14.50 – 15.05

	
	Papers to Note
	

	12.
	Financial & Operational Review 
Risk Register
	15.05 – 15.20

	13.
	Projects 
List of Projects

MPC Minutes
	15.20 – 15.30

	14.
	Committee Update: Audit
	15.30 – 15.40

	15.
	Chairman’s Report 
	15.40 – 15.45

	16.
	Agency Report
	15.45 – 15.55

	17.
	AOB   -   Close
	15.55 – 16.00


Next meeting: 21 February, Awayday, Horsley Towers (Dinner on 20 February, 19.30)
