Paper 30/01/07 – Item 9
SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 30 JANUARY 2007
ITEM 9
REVIEW OF SUB-REGIONAL PARTNERSHIP ARRANGEMENTS
Recommendation

The Board is invited to formally AGREE the funding proposals for the South East Economic Partnerships in 2007-08 as set out in paragraph 4, and also to AGREE the process and framework for reviewing broader sub-regional partnership arrangements as an element of RES implementation planning, as set out in paragraphs 11-13.
The Role of the South East Economic Partnerships
1. SEEDA’s Corporate Plan 2005-08 confirms that we continue to view the 11 South East Economic Partnerships as key partners in our strategic influencing role.  Through our core funding role we look to the Economic Partnerships as business led strategic convenors in the sub-regions.  They contribute the sub-regional business perspective that is crucial if strategies and policies are to be fit for purpose across a region as large and diverse as the South East.  To support this role, the Corporate Plan confirms dedicated funding for Economic Partnerships totalling £1 million per annum.
2. Each Partnership receives core funding of currently £80,000 annually (in addition, Hampshire Economic Partnership receives an additional £5,000 annually to support co-ordination of the network).  SEEDA contracts with Economic Partners to secure the following activities (with half-yearly progress reports) in return for their core funding: 

i. Co-ordination of local and sub regional partners

ii. Input to relevant sub regional strategies and plans

iii. Input to key regional plans and strategies (including the Regional Economic Strategy and the South East Plan)

iv. Business engagement

v. Inward investment enquiry handling (except in Kent)
vi. Collaboration between Economic Partnerships

vii. Advocacy, influencing and lobbying

3. The remaining £115,000 annually is available to support specific activities agreed with SEEDA which can demonstrate Strategic Added Value.  Examples over the past year have included:

i. Quality research of significant added value leading to action or action plans (for example work relating to the creative industries)
ii. Development of local strategic priorities which link to Regional Economic Strategy priorities (for example in relation to developing Local Area Agreements)
iii. Collaboration between Partnerships on cross-border strategies (for example between Surrey and Thames Valley Economic Partnerships in relation to the impact of Heathrow Airport on local economies).
4. Over the past year, the South East Economic Partnerships have made a significant contribution to the development of the new Regional Economic Strategy, and are also currently playing a significant role as business-led voices at the Examination in Public of the draft South East Plan.  Over the coming months they will play a central role in convening steering groups to develop strategic frameworks for the Inner, Rural and Coastal South East.  It is therefore proposed that SEEDA continues the current funding arrangements for the last year of the current Corporate Plan.

Sub-Regional Arrangements for Delivering the Regional Economic Strategy
5. The new Regional Economic Strategy includes a strong spatial dimension and is based on 3 broad economic contours (Inners, Rural and Coastal South East), cross cut by a range of urban areas, including the designated Growth Areas and the Diamonds for Investment and Growth.  It is broadly aligned with the spatial designations in the draft South East Plan, which are currently being tested through an Examination in Public.  The Local Government White Paper ‘Strong and Prosperous Communities published in October 2006 recognises the importance of ‘place’ in shaping economic development policies and structures, and places increased emphasis on ensuring that Regional Economic Strategies and Local Area Agreements (currently prepared on County and Unitary Authority boundaries in the South East) are consistent and and value to each other.
6. All of these themes are brought together in the ongoing cross-cutting review of Sub National Economic Development conducted by  HM Treasury which, in its current phase to March, is expected to focus on the following issues:
i. Securing a better interface with, and more effective engagement of, businesses in economic development;

ii. Strengthening sub-regional working (especially at the level of cities and city-regions);

iii. Clarifying and shaping relationships between the regional and local tiers, resolving which powers and responsibilities are best undertaken at which levels;
iv. De-cluttering the current array of strategies and targets to bring clarity to the issue of who does what;

v. Improving financial incentives for local authorities to engage in economic development (through, for example, reform of the national non-domestic rate).
7. Meanwhile, the landscape of partnership structures in the region has become increasingly complex. The range and number of structures is extensive, with models which vary from the purely strategic, to those of delivery and those which mix strategy and delivery. There has not been to date a thorough review of the structures across the region or their purpose and contribution to delivering the RES. It is therefore timely to conduct a comprehensive review of those structures which are funded or part-funded by SEEDA, to ensure fitness for purpose.
8. A review has therefore been initiated, including support from consultants, with the following five objectives:

i. Identify the most appropriate sub regional partnership structures through which to deliver the RES;
ii. Review the appropriateness of the existing partnerships for the delivery of the new RES;
iii. Review how effective the existing partnership arrangements have been in delivering their respective Terms of Reference;
iv. Identify the interrelationships between partnerships, and any opportunities for improved collaboration and alignment;
v. Make recommendations which will clarify with a range of stakeholders within the region, and in Government, the contribution of partnership structures to the RES through their impact on outcomes.
9. The review has been widely welcomed in the region by partners.  There is a consensus that now is the right time to review where we are, and also that change is both needed and expected in order to deliver the RES.  Initial discussions with Executive Directors and Chairs of Area Investment Framework Partnerships, and Executive Directors of Economic Partnerships, together with feedback from the South East County Leaders, reveal common views as follows:

i. Sub regional structures are needed to deliver the RES;

ii. These must have a clear role, which is open and transparent, and adequately resourced to deliver what is agreed in the RES Implementation Plan;

iii. Any structure also needs to be recognised throughout SEEDA, and by its partners, as the identified sub regional mechanism to deliver the RES;

iv. Greater collaboration is needed between partnerships to achieve economic advantage, across whatever structure is put in place;

v. Across such a large and diverse region, one standard solution is unlikely to fit all circumstances. 
10. There is also a need to improve SEEDA’s external interface.  We need to be able to account for the way in which all relevant SEEDA funding is spent in a given area; and to overcome perceptions of ‘playing battleships’ or ‘untangling spaghetti’ when agreeing priorities and funding.  Sub-regional partnership arrangements must be an identified mechanism in the RES Implementation Plan, with clear objectives and targets to deliver, and with partnership form following function. There is also a clear case for considering fewer, better integrated partnership structures.
Next Steps
11. In order to address the range and complexity of partnership arrangements, the review will have two phases. The initial phase, running until the end of March, will focus on the following networks as key partnership structures through which SEEDA currently channels investment to localities for delivery of RES targets and to align regional and local strategies:
i. The 11 Economic Partnerships;
ii. The 10 Area Investment Framework Partnerships;

iii. The Area Partnerships in Oxfordshire, Berkshire and Buckinghamshire;
iv. The 6 Local Skills for Productivity Alliances;
v. The 8 Rural Partnerships. 

12. The second phase will draw in other partnership arrangements as appropriate from the following partnerships:

i. The 7 Sustainable Business Partnerships;
ii. The 8 Broadband / e partnerships;  

iii. Growth Area Local Delivery Partnerships (Ashford Futures, Kent Thamesside, Medway Renaissance, Swale Forward, Milton Keynes, Aylesbury Vale);
iv. Coastal towns partnerships (Margate Renewal Partnership Board, Shoreham, Dover Pride, Hastings and Bexhill Task Force);
v. Development companies such as the East Kent Spatial Development Company.
13.  It will be from this comprehensive analysis that recommendations for the most effective configuration for the future will be made.  These will be brought to SEEDA’s Board for decision at its July meeting (having been seen in draft format in March), forming an integral part of the final RES Implementation Plan. 
Paul Lovejoy

Executive Director of Strategy and Sustainability

Tel 01483 484223
Page 1 of 4

