Paper 30/01/07 – Item 5
SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 30 JANUARY 2007
ITEM 5
IMPLEMENTING THE RES
Recommendation

The Board is invited to ENDORSE the attached Regional Economic Strategy Implementation Plan, including the next steps, outlined at page 33.
There will be a presentation from Paul Lovejoy at the meeting.

Background
Following work with senior managers and external partners the attached RES Implementation Plan Framework has now been completed.  The Framework briefly outlines the RES and firstly identifies some of the key challenges and priorities to implementing the Strategy.  The Framework then provides a detailed assessment of the dependencies and synergies between the Targets, as well as identifying how the cross-cutting themes relate to each Target.  
Partners who will be instrumental in delivering the actions within the Targets are identified, including Regional Champions.  Regional Champions are key regional partners who have resources and/or are essential to the delivery of the Target and can act as a champion for the development of the Action Plan for the Target.  The Framework also provides updates on the Transformational Actions and the Spatial Frameworks that are being developed.  

Finally, the document sets out the process and times scales for delivering the final RES Implementation Plan.
Page 1 of 1

