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1.
INTRODUCTION
The Regional Economic Strategy for South East England 2006-2016
The vision for South East England is to be a world class region achieving sustainable prosperity.  This third Regional Economic Strategy for South East England responds to a new global context; sets targets to ensure that success is more widely attainable; and identifies the importance of quality of life as a competitive advantage.  In setting out the challenges faced and how the region intends to address them to achieve the vision over the next decade, it sits within the overall context of the Integrated Regional Framework for sustainable development in the South East, and alongside the draft South East Plan (the Regional Spatial Strategy).

The Regional Economic Strategy for South East England 2006 – 2016 was launched on 31 October 2006, following a 15 month process of review and development with local and regional partners and Central Government Departments.  

The Challenges 

By any conventional economic measure, the South East is one of Europe’s most successful regions.  But this does not mean that its future success is assured.  The region faces three key challenges:

1. The Global Challenge.  The South East must maintain its competitiveness in the face of intensifying international competition – for global HQs and research establishments as well as for labour intensive plants and offices.  The emergence of new global economic powerhouses such as China and India offer real opportunities to build on the existing concentrations of excellence in the South East by becoming more enterprising, innovative and skilled; equally they leave no room for complacency.  We must invest in success if it is to be maintained.

2. Smart Growth.  Raising levels of prosperity per head across the South East without increasing the region’s ecological footprint can only be delivered through higher productivity and by bringing more of the resident population into economic activity.  This can be achieved by focusing on the principles of smart growth, raising levels of enterprise, productivity and economic activity throughout the region.  We must invest in potential to lift the prospects of underperforming areas, communities and individuals;

3. Sustainable Prosperity.  Long term regional economic prosperity can only be secured through the principles of sustainable development.  This means recognising that pursuing growth within environmental limits can create new opportunities for innovation and competitiveness.  We must invest in the quality of life that is a key source of the South East’s competitive advantage. 

A Region of Contrasts

These challenges must be addressed across a region of contrasts.  Taken as a whole, the Greater South East (comprising London, the East of England and the South East) is an advanced industrial super-region that is meeting today the challenges that other regions will face tomorrow.  London and the South East in particular are inextricably interlinked in terms of workforces, incomes, services, markets, supply chains and migration patterns.

Within the South East the strategy identifies three broad economic contours.  The Inner South East forms a generally-wealthy core around London, where a strong relationship with a World City sits alongside centres of economic vitality as strong as any in Europe and delivering much of the South East’s world class performance. The challenge here is to make the most of these strengths and secure future prosperity through appropriate infrastructure investment and avoiding the tipping point that could result from under-investment, whilst addressing the significant pockets of deprivation that sit alongside general prosperity.

The Rural South East accounts for 80% of the region’s land mass, a third of its business base and a quarter of its population.  Whilst agricultural businesses are diversifying fast and increasing numbers of knowledge-based high value-added businesses are attracted by the high quality of life, the route away from slow decline is not yet assured.  New solutions will be needed to maintain and manage landscape assets in a sustainable manner, and investment in physical and community infrastructure will be needed to ensure that rural communities remain places where people both live and work.  Dispersed patterns of deprivation must be addressed, while ICT offers new possibilities for remote working and businesses in rural locations.

The Coastal South East is characterised by unique environmental assets and a string of distinctive coastal cities and towns, yet it is an area which has seen continued economic and social decline.  We will need to invest in the potential of individuals and areas to lift under-performance by harnessing a range of opportunities including skills progression, innovation and creativity, economic upgrading and culture and leisure-based growth.  We must secure new confidence and vitality alongside regeneration if we are to avoid a spiral of decline.

Straddling these broad contours are the Thames Gateway, Milton Keynes South Midlands and Ashford Growth Areas, launched in the Government’s Sustainable Communities Plan in 2003.  Each is different in challenge, scale and vision, but with a shared need to stimulate enhanced productivity and sustainable growth, secured through investment in infrastructure to unlock their potential.

While the Growth Areas account for a significant share of growth projected for the South East, other focal points for accommodating sustainable growth will also be needed.  The 21 towns and cities identified as Regional Hubs in the draft South East Plan represent a network of centres of economic activity.  Within these are 8 major concentrations of growth potential – Diamonds for Investment and Growth which can act as a catalyst to stimulate prosperity across wider areas, and with the potential for further sustainable growth through targeted investment in infrastructure.  The Regional Economic Strategy will support these Hubs and Diamonds in developing and implementing their plans to unlock the potential for sustainable growth.  

The Strategy 

The vision for the Regional Economic Strategy 2006-2016 is that by 2016 the South East will be a world class region achieving sustainable prosperity.  Three headline targets will be adopted. Progress towards all three of these will provide evidence of overall progress against the vision:

· Achieve an average annual increase in GVA per capita of at least 3%

· Increase productivity per worker by an average 2.4% annually, from £39,000 in 2005 to at least £50,000 by 2016 (in constant prices)

· Reduce the rate of increase in the region’s ecological footprint (from 6.3 global hectares per capita in 2003, currently increasing at 1.1% per capita per annum), stabilise it and seek to reduce it by 2016 

The Strategy is structured around three interlinked objectives aligned with the challenges reflecting the challenges facing the region: global competitiveness (achieving it); smart growth (spreading the benefits of competitiveness); and sustainable prosperity (ensuring that competitiveness is consistent with the principles of sustainable development).  Actions are focused on achieving measurable targets for each of these objectives:

Global Competitiveness

1. Global Businesses and Foreign Direct Investment - increase the percentage of businesses located in the South East operating internationally from an estimated 10% in 2003 to 15% by 2016, maximising the South East’s share of global Foreign Direct Investment

2.
Knowledge Transfer and Business Expenditure on Research and Development - increase the proportion of businesses in the South East reporting R&D links with universities from 11% in 2005 to 15% by 2016, and increase business expenditure on research and development in the South East from 3.2% of Gross Value Added in 2003 to 4% by 2016.

3.
Innovation and Creativity - increase the percentage of total South East business turnover attributable to new products from 12% in 2004 to 20% by 2016, and the percentage attributable to significantly improved products from 18% in 2004 to 25% by 2016.

4.
Infrastructure – secure investment in infrastructure priorities to maintain economic competitiveness.   

Smart Growth
5.
Enterprise - increase the business stock by 35% from 35 businesses per 1,000 inhabitants in 2005 to 44 per 1,000 inhabitants by 2016, including 10,000 new businesses run by women by 2010

6.
Skills - maximise the number of people ready for employment at all skill levels, and ensure they are continually equipped to progress in the labour market

7.
Competition and Business Regulation - increase the level of participation of South East businesses (especially small businesses and social enterprises) in tendering for public sector contracts

8.
Transport - reduce road congestion and pollution levels by improving travel choice, promoting public transport, managing demand and facilitating modal shifts.  

9.
Physical Development - ensure sufficient and affordable housing and employment space of the right quality, type and size to meet the needs of the region and support its competitiveness, and create the climate for long term investment through the efficient use of land resources, including mixed use developments.
10.
Employment - improve the productivity of the workforce and increase economic activity from 82% to 85% by bringing 110,000 net additional South East residents of working age into the labour market by 2016 (as a step towards bringing up to 250,000 residents into the labour market by 2026)


Sustainable Prosperity

11. Climate Change and Energy - reduce Carbon Dioxide emissions attributable to the South East by 20% from the 2003 baseline by 2016 as a step towards the national target of achieving a 60% reduction on 1990 levels by 2050, and increase the contribution of renewable energy to at least 10% of energy supply in the South East by 2010 as a step towards achieving 20% by 2020.

12. Sustainable Consumption and Production - reduce per capita water consumption in the South East by 20% from 169 litres per day in 2003/04 to 135 litres per day by 2016, and achieve a 30% increase over the 2003 baseline in GVA generated per tonne of materials entering the waste stream by 2016.

13. Natural Resources and the Environment.  Achieve measurable improvements in the quality, bio-diversity and accessibility of green and open space.

14. Sustainable Communities - enable more people to benefit from sustainable prosperity across the region and reduce polarisation between communities. 

From Strategy to Action

The Regional Economic Strategy is a strategy for the region, and the vision of sustainable prosperity will only be achieved by all relevant partners working together with the full support of Central Government.  SEEDA’s contribution will be to:

· Drive the development and implementation of actions set out in the regional economic strategy
· Set out its own delivery commitments in its Corporate Plan for agreement with partners
· Monitor and report on progress with actions agreed in the strategy, assessing their impact and identifying changes in conditions which may require modified or new responses

The summaries of actions contained in the Regional Economic Strategy document already represent substantial progress towards an implementation plan.  For example, SEEDA has already negotiated and agreed lead roles for each action with its partners.   The task is now to translate these commitments into a clear and robust implementation plan.  The purpose of this document is to propose a framework which:

· Identifies the main challenges and priorities in implementing the new RES

· Highlights dependencies and synergies to demonstrates the way in which the main elements of the Strategy are related

· Proposes particular roles for groups of partners in developing and implementing groups of actions.

The process and timetable for finalising the RES Implementation Plan is set out in Section 6.
2.
CHALLENGES AND PRIORITIES FOR IMPLEMENTING THE RES
The RES presents wide range of action that need to be undertaken to achieve Sustainable Prosperity for the region, many of these represent activity that SEEDA and partners are already doing, while others are new activity which will require concerted effort to achieve.  Though all of the actions within the RES are important, there are some which will have a greater additional impact on the region achieving its objective of sustainable prosperity.   

As an internal exercise SEEDA analysed each of the Targets in the RES in terms of the development effort that SEEDA would have to undertake and the scale of additional regional impact (over and above what is currently being achieved).  Each RES Target has been plotted on a graph using axes of development effort and scale of additional impact.  Figure 1 represents the results of this analysis.  
Figure 1 – Effort vs. Impact Analysis
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This illustrates that the RES Targets can be separated into three broad groups: Existing Activities; Partner Activity; and New Areas of Opportunity.

Existing Activities – these generally require lower development effort (reflecting their established nature) but still have a significant impact and an important role to play within the region.  For these Targets the focus should be on improving the existing programmes so that they are better aligned to meet the needs of sustainable prosperity across the region.  

Partner Activity – represents areas of the RES (i.e. transport, infrastructure employment and skills), where other regional agencies have primary responsibility for delivering.  The focus of SEEDA activity for these Targets will be on influencing the lead agencies to ensure that delivery of these programmes link into the rest of the RES.  

New areas of opportunity – represent activity where there has been less focus of attention in the past and where the development effort required to achieve them is very high but the potential impact is substantial.  All of the Targets within the Sustainable Prosperity Objective come together in this area of opportunity.  The challenge will be bringing together a wide range of partners to achieve these Targets.

Using the same technique the actions within the RES were also plotted based on the existing and new actions (as defined in the RES).  Figure 2 illustrates the general spread of the “new” actions, while Figure 3 represents the existing actions in the RES.  

Figure 2 – “New” Actions




Figure 3 – Existing Actions
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Figure 2 illustrates that the new actions, as would be expected, will require high development effort and have a high additional impact.  The challenge will be to move these actions into the low effort but high impact areas, which will require a substantial amount of partnership working.

The existing actions however are widely distributed, which has a number of implications.  There are existing actions or activity which still require major effort from SEEDA and  which need to be developed to require lower ongoing effort.  There is also a group of actions which though they do not require great effort are still having less impact than we would expect, these are programmes which may need to be refocused to achieve better outcomes.  

The above analysis represents a broad prioritisation of the RES which give an indication of where the greatest effort will be required to deliver Sustainable Prosperity within the region.
3.
ASSESSMENT OF TARGETS

This section will outline some of the dependencies and synergies between the Targets within the RES to identify their inter-relations.  The information provided for each Target is:

The Target’s objective

Dependencies: Action from other Targets which will need to happen in order to achieve a specific Target

Synergies: Actions from other Targets which support, but are not essential, a specific Target 

Cross-cutting Themes: Identifies the cross cutting themes that relate to a specific Target and what the primary associations are
Regional Champion: A key regional partner who has resources and/or is essential to the delivery of the target, could acts as a champion for the development of the Action Plan for the Target
Lead Partners: those partners listed in the RES as Leads

Other Possible Partners: other partners who have an interest in the actions within the Target and whom it would be advantageous to involve in developing the Action Plan for the Target
Target 1 - Global Businesses and Foreign Direct Investment

	Increase the percentage of businesses located in the South East operating internationally from an estimated 10% in 2003 to 15% by 2016, maximising the South East’s share of global Foreign Direct Investment



Dependencies

	Skills
	The dependence of internationally mobile businesses on skills makes it vital to deliver skills to meet the needs of business, in particular ensuring that skills brokerage is accessible and businesses have access to vocational and work based learning opportunities.

	Infrastructure
	Improvements to the main international gateways and next generation broadband will be important to allow businesses in the South East to operate internationally as well as continuing to attract Foreign Direct Investment.

	Transport
	Transport within the region is also necessary to attract and retain globally mobile business and it will be important that the region’s transport corridors are capable of supporting the continued growth of international businesses.

	Physical Development
	For international businesses to grow there must be appropriate physical development, in particular employment sites, in the right locations and with the necessary telecommunications infrastructure.


Synergies

	Innovation & Creativity
	Providing international businesses with access to networks, such as the sector consortia are important means of helping businesses to globalise.  In addition Enterprise Hubs can provide easy set up options for new investors to the region.

	Knowledge Transfer and Business Expenditure on R&D
	The development of an Innovation Action Plan will help ensure that the region remains an attractive location for businesses looking to access new ideas.  Promoting the region’s knowledge base will also act to attract new businesses to the region.

	Employment
	Embracing new ways of working and supporting businesses to develop a diverse and healthy workforce, will improve the region’s ability to attract and retain mobile international businesses.

	Competition and Business Regulation
	Public sector contracts offer excellent business opportunities for new investors to the region.  As well a positive planning framework allows for greater ease for existing investors to grow and expand their businesses.


Cross-cutting themes

	ICT
	The nature of international businesses is such that they often require high levels of ICT skills and technology, in particular next generation broadband.

	Culture, Sport & Creative Industries
	The region’s creative industries, cultural and sporting institutions and attractions, all have much to offer international businesses, as well as the potential to become international businesses in their own right.

	Europe
	Europe offers opportunities to attract and grow international businesses through Euro-networking and understanding how European legislation may impact on these businesses.


Partners

	Regional Champion
	UK Trade & Investment

	Lead Partners
	SEEDA
Universities

Economic Partnerships
EEDA

LDA

	Other Possible Partners
	Business Representative Organisations

Enterprise Hubs

Culture South East

Sector Consortia
Local Authorities

Manufacturing Advisory Service

Innovation Advisory Service


Target 2 - Knowledge Transfer and Business Expenditure on Research and Development

	Increase the proportion of businesses in the South East reporting R&D links with universities from 11% in 2005 to 15% by 2016, and increase business expenditure on research and development in the South East from 3.2% of Gross Value Added in 2003 to 4% by 2016



Dependencies

	Global Business and Foreign Direct Investment
	Foreign owned companies also play an important part in the transfer of knowledge and research & development within the region, with many coming to the region specifically to access the region’s universities.

	Innovation & Creativity
	The Innovation Advisory Service and Enterprise Hubs are specifically designed to increase engagement between business and universities for R&D.


Synergies

	Innovation & Creativity
	Development of sector consortia and promoting design will also provide greater opportunities for collaboration between academic institutions and businesses.

	Skills
	Undertaking training and development through academic institutions is the most common form of knowledge transfer.


Cross-cutting Themes

	ICT
	Development of ICT within the region is going to be a critical part of promoting and developing links between business and the region’s higher education institutions.  

	Culture, Sport & Creative Industries
	The region’s cultural industries / institutions and attractions have been under underutilised and offer an opportunity to develop greater collaboration with higher education across the region.


Partners

	Regional Champion
	South East Science, Engineering and Technology Advisory Council (SESETAC) 

	Lead Partners
	SEEDA

UK Trade & Investment
Higher Education South East

Regional STEM Support Centre 
Regional Skills for Productivity Alliance

	Other Possible Partners
	Other RDAs
Universities

Enterprise Hubs

Sector Consortia

Local Education Authorities

Business Representative Organisations


Target 3 - Innovation and Creativity

	Increase the percentage of total South East business turnover attributable to new products from 12% in 2004 to 20% by 2016, and the percentage attributable to significantly improved products from 18% in 2004 to 25% by 2016.



Dependencies

	Knowledge Transfer and Business Expenditure on R&D
	Development of new and improve products is strongly associated with the knowledge and innovative capability of the regions academic institutions, and the transfer of knowledge between the region’s academic institutions and businesses. 


Synergies

	Global Business and Foreign Direct Investment
	International businesses and new investors tend to be highly innovative, looking for opportunities to develop new and improve products.

	Enterprise
	Creation of new businesses is highly associated with the development of new or improved products or processes.


Cross-cutting Themes
	Culture, Sport & Creative Industries
	Cultural institutions and activities, and creative industries are important to the delivery of new and improved products, not just for the contribution they make directly to the economy but also in how creativity can assist other sectors to develop new and improved products underpins good product design in other sectors.  

	ICT
	ICT is an important tool for delivering and implementing new products and processes and the region’s commitment to 100% next generation coverage along with ICT support for business and ICT skills will facilitate achieving this target.  

	Rural Areas
	The land based sector offers many opportunities for the development of new crops, new products and processes, such as bio fuels and bio crops.  

	Europe
	Europe offers opportunities to facilitate innovation and creativity across the region, being one of the key pillars of European policy for the next round.


Partners

	Regional Champion
	South East Science, Engineering and Technology Advisory Council (SESETAC)

	Lead Partners
	Sector Consortia

SEEDA
Business Links

MAS

IAS

Enterprise Hubs

Finance South East

Universities

Private Providers 

Pubic Sector

Business Representative Organisations

	Other Possible Partners
	High Education South East

Federation of Small Businesses

Farming and Rural Interest Groups

Culture South East


Target 4 - Infrastructure

	Secure investment in infrastructure priorities to maintain international economic competitiveness




Dependencies

	Transport
	This target is highly correlated to the Transport Target, in particular the delivery of an innovative transport funding partnership (the Regional Infrastructure Fund transformational action) which will be instrumental in delivering some of the long-term transport infrastructure projects which will maintain our international competitiveness.  


Synergies

	Physical Development
	The development of the region’s physical infrastructure, particularly employment sites and surplus public sector land, may facilitate the development of some of these key infrastructure projects.  

	Natural Resources and the Environment
	Infrastructure improvements within the region will need to take account of and include environmental and green infrastructure.

	Climate Change & Energy
	Infrastructure development will also need to be resilient to climate change.


Cross-cutting Themes

	ICT
	Next generation broadband is a key infrastructure which will help to reduce demands on transport infrastructure.

	Europe
	These projects will be important to encouraging and facilitating better European connectivity.

	Rural Areas
	These projects will also need to consider their role in the rural environment and how they can be utilised to promote better connectivity to rural communities.

	Culture, Sport & Creative Industries
	Infrastructure improvements within the region will need to take account of and include community infrastructure to attract employers and investment into the region.


Partners

	Regional Champion
	SEERA / Regional Transport Board

	Lead Partners
	Department for Transport
Network Rail

BAA plc

ABP

Dover Harbour Board

Train Operating Companies

	Other Possible Partners
	Economic Partnerships

Other RDAs (LDA, SWRDA)

Local Authorities

Environment Agency

Natural England

Broadband Operators

Culture South East


Target 5 - Enterprise

	Increase the business stock by 35% from 35 businesses per 1,000 inhabitants in 2005 to 44 per 1,000 inhabitants by 2016, including 10,000 new businesses run by women by 2010




Dependencies

	Global Business and Foreign Direct Investment
	Assisting new and existing foreign owned businesses to establish or grow within the region can make a significant contributing to the region’s business stock.  

	Innovation and Creativity
	The development of high growth enterprises and the Enterprise Hub network will be important to achieving growth in the number of businesses in the region.


Synergies

	Competition and Business Regulation
	Developing opportunities for small and medium sized businesses in tendering for public sector contracts, may lead to the creation of new businesses units.

	Employment
	Many of the action supporting flexible working within the region will also support the development of home-based and micro-businesses.

	Climate Change & Energy
	Responding to climate change offers the opportunity to develop new businesses arising from changes to energy policy.

	Sustainable Communities
	The Third sector offers many opportunities to develop new business units through their bidding for public sector contracts, as well as supporting the diverse communities to develop new business ideas.


Cross-cutting Themes

	Culture, Sport & Creative Industries
	The cultural and creative industries, as well as leisure and visitor economy, provide many opportunities for creating new businesses, particularly in underperforming areas.

	ICT
	ICT will be particularly important to developing new business units, specifically in supporting home-based businesses and stimulating rural enterprise.  

	Rural Areas
	Stimulating rural enterprise is a key component of this Target as rural businesses, particularly home-based and micro-businesses, offer significant opportunities for the region.

	Equality and Diversity
	This Target is also supportive of the equality and diversity theme, particularly in relation to women, minority ethnic and older workers.  Through corporate social responsibility and enhancing the teaching of enterprise in schools, broader equality and diversity objectives, in respect of enterprise, can be achieved. Likewise the promotion of social enterprise, integrates economic activity with strong equality and diversity values. 


Partners
	Regional Champion
	SEEDA

	Lead Partners
	Small Business Service
Joining Forces Steering Group

South East women’s Enterprise Group

Tourism South East

Culture South East

Finance South East

Cultural Agencies

Business Links

Farming & Rural Interest Groups

Enterprise Gateways

Regional Skills for Productivity Alliance
High Education

	Other Possible Partners
	Sector Consortia
Sector Skills Councils

Learning & Skills Councils

Local Education Authorities

RAISE

Sports England South East


Target 6 - Skills

	Maximise the number of people ready for employment at all skill levels, and ensure they are continually equipped to progress in the labour market



Dependencies

	Employment
	This target has actions to support workplace training and life-long learning, which will ensure that employers take responsibility for the progression and achievement of skills within their workforce, as well as ensuring the regions maintains a highly skilled workforce. 


Synergies

	Knowledge Transfer and Business Expenditure on R&D
	The 10-Year Framework for Science and Innovation will have a specific skills perspective to ensure that the supply of skilled researchers and developers and to develop effective professional development through life-long learning.

	Innovation and Creativity
	The delivery of leadership and management skills is of particular importance to ensure business leaders and managers have access to high quality solutions for personal development.


Cross-cutting Themes

	Equality and Diversity
	Ensuring that learning opportunities are available to all within the region through a range of qualification, learning styles and locations will be essential to delivering equality and diversity across the region. Action for Communities is particularly important in addressing the barriers to work for unemployed women, minority ethnic groups and people with a disability.

	Rural Areas
	Skills must also include land-based and traditional craft skills that are needed within rural areas to ensure that rural businesses and communities remain viable.

	ICT
	Improving IT literacy and ensuring that everyone in the region has access to opportunities to gain appropriate IT skills will be important considerations.  In addition the appropriate ICT infrastructure will be required to deliver skills development within the region, particularly in rural communities. 

	Culture, Sport & Creative Industries
	Apart from the direct development of skills within the cultural and creative sectors, the links to traditional and craft skills, and the role libraries play in providing IT skills.  Cultural organisations and venues have effective programmes in place which successfully engage hard to reach learners.


Partners

	Regional Champion
	Regional Skills for Productivity Alliance

	Lead Partners
	Learning and Skills Councils
Sector Skills Councils

Action for Business Networks

Life-long Learning Partnerships

	Other possible partners
	Higher and Further Education

Sector Consortia 

Business Links
Business Representative Organisations

Job Centre Plus

RAISE


Target 7 - Competition and Business Regulation

	Increase the level of participation of South East businesses (especially small businesses and social enterprises) in tendering for public sector contracts.



Dependencies

	Sustainable Communities
	The development of a Regional Action Plan for sustainable public procurement will need to include provision for increasing SME participation in tendering.

	Sustainable Consumption and Production
	In addition to SMEs the Third Sector needs to be encouraged to tendering for public sector contracts.


Synergies

	Enterprise
	Developing integrated business support across the region will need to take into account and prepare small businesses for tendering for public sector contracts.


Cross-cutting issues

	Rural Areas
	It will be important to understand and mitigate the regulatory burden on rural businesses, as well as exploring opportunities for public procurement for local produce.  

	Culture, Sport & Creative Industries
	Intellectual property rights are particularly important within the cultural and creative industries and public procurement and legislation need to consider the protection of it.  

	Equality and Diversity
	Public procurement must encompass the principles of equality and diversity, ensuring that all types of businesses have the opportunity to tender. There is also the need to ensure that businesses in the South East understand, and comply, with new equalities and human rights legislation.


Partners

	Regional Champion
	SEEDA / NHS

	Lead Partners
	SEEDA

Business Links

Government Agencies

SEERA

Business Representative Organisations

Local Authorities

	Other Possible Partners
	Enterprise Hubs

Enterprise Gateways

Sector Consortia

Culture SE

Federation of Small Businesses

English Partnership


Target 8 - Transport
	Reduce road congestion and pollution levels by improving travel choice, promoting public transport, managing demand and facilitating modal shifts.




Dependencies

	Infrastructure
	The actions include public transport projects, as well as projects which should reduce the number of commercial vehicle using roads, which will reduce congestion and pollution levels.

	Employment
	Promoting flexible and home working will reduce the number of people utilising the roads.  

	Climate Change & Energy
	Delivering infrastructure resilient to climate change and promoting opportunities arising from energy policy will ensure that the these actions make a positive environmental impact.


Synergies

	Physical Development
	Transport developments will need to consider the physical development needs of the region, particularly the development of residential and employment sites.


Cross-cutting Themes

	ICT
	The development of appropriate information and communication technology will be important to allow business to introduce flexible working practices, which will help reduce congestion and pollution levels.  

	Rural Areas
	The development of transport infrastructure must also consider the needs of rural communities, particularly public transport infrastructure to excluded remote communities.

	Equalities and Diversity
	The affordability and accessibility of public transport will affect the ability of those who are economically inactive to obtain work.  This issue disproportionately affects children and young people brought up in poverty and people with disability.  Major infrastructure projects usually have a negative impact on the health and quality of life of most deprived communities and vulnerable in society, which will need to be taken into account.


Partners

	Regional Champion
	Regional Transport Board

	Lead Partners
	Network Rail
Highways Agency

Local Authorities

SEEDA

BAA

Ports Authorities

	Other Possible Partners
	Economic Partnerships

Transport Operators

Environment Agency and Natural England

Farming & Rural Interest Group


Target 9 – Physical Development

	Ensure sufficient and affordable housing and employment space of the right quality, type and size to meet the needs of the region and support its competitiveness, and create the climate for long term investment through the efficient use of land resources, including mixed use developments.




Dependencies

	Sustainable Consumption and Production
	Developing a sustainability checklist for mixed use developments and adopting ‘Excellent’ standards for SEEDA development will ensure that developments meet the long-term needs of the region.  

	Competition and Business Regulation
	A positive planning framework is necessary to achieve the physical development needs of the region. 


Synergies
	Transport
	There needs to be a close relationship between the development of transport infrastructure and the physical infrastructure needs of the region.  

	Natural Resources and the Environment
	Ensuring that developments will improve the quality, biodiversity and accessibility of public spaces will be central to ensuring the long term sustainability of the regions physical infrastructure. 

	Climate Change & Energy
	Any developments will need to consider sustainability and ensure that they are resilient to climate change.

	Sustainable Communities
	A wide range of people need to be involved in shaping the urban renaissance of their communities.


Cross-cutting Themes

	Equality and Diversity
	Delivering the physical infrastructure needs of the region, particularly housing, will be important element of delivering equality and diversity within the region.  

	Rural Areas
	The supply of affordable housing in rural communities is particularly important for maintaining the working population.

	Culture, Sport & Creative Industries
	The region’s creative and cultural sectors help to ensure that physical development integrates effective cultural and community infrastructure and helps raise the quality of design in the master planning process.

	ICT
	Provision of next generation broadband and in-building networking infrastructure will be an important requirement for both housing and employment space.


Partners

	Regional Champion
	Regional Housing Board

	Lead Partners
	Local Authorities
SEEDA

English Partnerships

Environment Agency

South East Excellence

SE Centre for the Built Environment

Architecture and Built Environment Centres

Sector Skills Councils

	Other Potential Partners
	GOSE
Local Delivery Vehicles

Private Developers

Commission for Rural Communities

Natural England
Farming & Rural Interest Groups

WRAP

Climate Change Partnership


Target 10 - Employment

	Improve the productivity of the workforce and increase economic activity from 82% to 85% by bringing 110,000 net additional South East residents of working age into the labour market by 2016 (as a step towards bringing up to 250,000 residents into the labour market by 2026).




Dependencies

	Sustainable Communities
	Encouraging economic inclusion through local area agreements and building the capacity of the voluntary and community sector will be important to increasing economic activity.

	Skills
	Improving skills levels to maximising the number of people ready for employment will be essential to bringing more residents into the labour market.


Synergies

	Global Business and Foreign Direct Investment
	Attracting new businesses and encouraging more businesses to trade will increase the employment opportunities for the region’s labour market.

	Innovation & Creativity
	Supporting and developing new innovative businesses will ensure that there are longer-term opportunities for the region’s labour market.

	Enterprise
	Increasing the business stock will again provide opportunities for the region’s labour market.


Cross-cutting Themes

	Rural Areas
	Increasing employment opportunities in rural communities will be an important means of achieving the Employment Target, including working with the land-based sector to find new solutions for seasonal jobs.  

	Culture, Sport & Creative Industries
	The creative and cultural sector can have an important role in getting residents into the workforce, through development of transferable skills.  Sport and leisure have a positive impact on physical and mental health that can help improve workforce productivity.  Libraries help to bridge the digital divide by providing free IT access within communities.  Cultural organisations have an important role in delivering basic skills to the economically inactive, helping them to build confidence and lead to economic activity.

	Equality and Diversity
	Working with employers to encourage greater equality and diversity will help to address many barriers to employment for those who are economically inactive or key groups such as older workers.  This includes access to affordable child and dependent care and assistance with travel.  This theme also relates to the need to address social cohesion, particularly in relation to refugees, asylum seekers and migrant workers.

	ICT
	Digital inclusion and ICT training will be very important routes to opening up opportunities to the economically inactive.


Partners

	Regional Champion
	Confederation of British Industry / Trade Unions

	Lead Partners
	Regional Skills for Productivity Alliance HE Group
Local Skills for Productivity Alliance

Businesses

PROWESS

PRIME

CROW

NIACE

SIPSE

NHS
SEEDA

Cultural Agencies

	Other Possible Partners
	Higher and Further Education
Life-long Learning Networks

Voluntary & Community Sector

Farming & Rural Interest Group
Sports England South East


Target 11 – Climate Change and Energy

	Reduce Carbon Dioxide emissions attributable to the South East by 20% from the 2003 baseline by 2016 as a step towards the national target of achieving a 60% reduction on 1990 levels by 2050, and increase the contribution of renewable energy to at least 10% of energy supply in the South East by 2010 as a step towards achieving 20% by 2020.




Dependencies

	Knowledge Transfer and Business Expenditure on R&D
	SEEDA’s Innovation Plan should reflect the needs to support emerging environmental technologies as well as SMEs specialising in environmental products and services.  

	Innovation & Creativity
	There are opportunities to use environmental innovation to bridge the gap between environmental necessity and economic opportunity (Environmental Innovation, DTI, Nov. 2006).

	Physical Infrastructure
	Introducing better environmental infrastructure and improving standards can contribute towards meeting climate change energy objectives.  This includes exploring the opportunities to create “carbon sinks” and managing extremes in rainfall.

	Skills
	There is a need to develop new skills to address business opportunities arising from the drive to address climate change and provide more sustainable renewable energy.  New skills are required at all levels to meet new business requirements generated from the need to address climate change.

	Competition and Business Regulation
	Regulation and green taxation are key mechanisms for changing behaviour.  Public procurement is also a key mechanism for creating more environmentally sustainable outcomes.

	Natural Resources and the Environment
	Improving the quality of biodiversity, open space and green infrastructure will contribute towards reducing the regions Carbon Dioxide emissions.

	Sustainable Consumption and Production
	The development of resource recovery parks, developing a Sustainability Checklist and adopting an ‘Excellent’ standard for SEEDA development will also contribute to this target.

	Sustainable Communities
	At a local level, local delivery mechanisms (such as LAAs) and the voluntary and community participation are important for building communities that are environmentally sustainable. 


Synergies

	Transport / Infrastructure

	Development of significant projects which could have an impact on commuter and road freight within the region will improve commuting and assist in reducing Carbon Dioxide emissions. Security of energy supply will be essential, as part of the infrastructure necessary to maintain international economic competitiveness.

	Enterprise
	Activity to increase rural and home based businesses can also reduce commuting and contribute to this target.

	Employment
	Enabling employers to develop and implement flexible working will also have an impact on commuting within the region.  Responding to climate change offers many new business opportunities (i.e. low carbon housing, micro-generation) and the potential to create new employment opportunities.


Cross-cutting Themes

	ICT
	Suitable ICT infrastructure is an important prerequisite for developing flexible working and home-based businesses within the region which can have an impact on reduction of Carbon Dioxide emissions.

	Rural Areas
	The land-based sector provides the region with the opportunity to develop new sources of renewable energy and fuel through development of bio-fuels.  The development of businesses and employment opportunities in rural communities will also reduce commuting from these areas.


Partners

	Regional Champion
	Environment Agency

	Lead Partners
	SEEDA
SEERA

Local Authorities

Innovation Advisory Service

South East Sustainable Energy Partnership

South East Climate Change Partnership 

Farming & Rural Interest Group

	Other Possible Partners
	Business Representative Organisations

Business Links

Sector Consortia

Enterprise Hubs

Enterprise Gateways

Carbon Trust

Highways Agency

English Partnership

Local Delivery Vehicles

WRAP
Utilities


Target 12 – Sustainable Consumption and Production
	Reduce per capita water consumption in the South East by 20% from 169 litres per day in 2003/04 to 135 litres per day by 2016, and achieve a 30% increase over the 2003 baseline in GVA generated per tonne of materials entering the waste stream by 2016.




Dependencies

	Knowledge Transfer and Business Expenditure on R&D
	SEEDA’s Innovation Plan should reflect the needs to support emerging environmental technologies as well as SMEs specialising in environmental products and services related to water and waste.  

	Physical Infrastructure
	Delivering high quality sustainable housing and a strategy for private sector housing renewal will need to take account of better water management practices.  This should be supported by ensuring that best practice and quality standards are promoted and that regeneration professionals have the appropriate skills to support environmental and sustainable consumption.

	Skills
	There is a need to develop new skills to address business opportunities arising from the drive to address sustainable consumption and production.  New skills are required at all levels to meet new business requirements generated from the need to address water efficiency, convert waste to a business resource.

	Competition and Business Regulation
	Regulation and green taxation are key mechanisms for changing behaviour and can provide increase opportunities for new businesses where sustainability is their core product or offer.


Synergies
	Innovation & Creativity
	Lean operating techniques are designed to reduce waste generated by the business.  In addition, assisting businesses to innovate new products, services and processes, should have as a core output the reduction of waste material used to deliver these.


Cross-cutting Themes

	Rural Areas
	There is significant potential for rural areas to contribute to the management of water catchment areas and to protect aquifers and water storage through the management of the land-based sector.  

	Europe
	European legislation, such as Waste Electrical & Electronic Equipment regulations, will have a significant impact on water and waste management within the region and the region’s interests need to be represented to the Commission.

	Equality and Diversity
	Increased interest in ethical products and services can contribute to a fairer, more just society, both within the region and globally.


Partners

	Regional Champion
	Environment Agency

	Lead Partners
	South East Water Resources Forum 

SEEDA
Local Authorities

Water Companies

Envirobusiness South East (Sector Consortia)
Farming & Rural Interest Groups

NHS

Food Partnerships

WRAP

BRE

	Other Possible Partners
	South East Waste Marketing Group

Local Delivery Vehicles

English Partnerships

Utilities

Carbon Trust

MAS

IAS

Universities

GOSE

SE Excellence


Target 13 – Natural Resources and the Environment
	Achieve measurable improvements in the quality, bio-diversity and accessibility of green and open space.




Dependencies

	Physical Development
	Residential, commercial and mixed used developments must take account of green and open space and have as a key component the preservation of bio-diversity.  This will be supported by promoting quality standards and best practice in regeneration.

	Sustainable Consumption and Production
	Adopting a sustainability checklist for mixed use development, as well as ensuring that SEEDA developments adopt and “Excellent” standard will contribute achievement of this target.


Synergies

	Transport / Infrastructure 
	Developments under these targets will need to consider bio-diversity and deliver sufficient green and open spaces.  

	Climate Change
	The region’s biodiversity can be supported by delivering infrastructure resilient to climate change and developing local energy supplies.  

	Sustainable Communities
	Involving communities in urban renaissance will allow communities to be involved in designing and managing open spaces within their communities.  As well the adoption of the Regional Index of Sustainable Well-being places greater emphasis on environmental impacts such as bio-diversity and accessibility of green space.


Cross-cutting Themes

	Rural Areas
	The land-based sector has an important role to play in the preservation of the rural areas and maintaining and improving the quality of the region’s bio-diversity.  

	Culture, Sport & Creative Industries
	Effective community development which involves the cultural sector (including sport) in design (i.e. interpretation of heritage, creative design) results in imaginative use of green and open spaces that can enhance the quality of life, health and well being, as well as improving public safety.

	Equality and Diversity
	There is a need to ensure that the natural environment is accessible for all.  Research indicates that minority ethnic groups, women, children, young people, the elderly and people with disabilities are less likely to have access to quality environments that meet their needs.


Partners

	Regional Champion
	Natural England

	Lead Partners
	SEEDA
SEERA

Environment Agency

English Heritage

Museums, Libraries and Archives South East

Tourism South East

Arts Council of England South East

	Other Possible Partners
	GOSE

Local Authorities


Target 14 – Sustainable Communities
	Enable more people to benefit from sustainable prosperity across the region and reduce polarisation between communities.




Dependencies

	Enterprise
	There is a very strong relationship between promoting wider participation by under-represented groups and providing opportunities and reducing polarisation in the less developed communities of the region.  

	Skills
	Skills training and development is an important component of ensuring that more people benefit from Sustainable Prosperity.

	Employment
	Promoting a diverse and healthy workforce to employers will be key components of ensuring that more residents have opportunities to share in the region’s success.


Synergies

	Global Business and Foreign Direct Investment
	Creating new employment opportunities through attracting investors and assisting businesses to globalise will support this target.

	Innovation and Creativity
	Assisting with the creation of innovative businesses will create new opportunities for sustainable communities.

	Physical Development
	The supply of appropriate residential and commercial space to meet the needs of communities across the region will be crucial.

	Sustainable Consumption and Production
	Consumption of local produce and services can contribute to the development of local economic sustainability.


Cross-cutting Themes

	Equality and Diversity
	Equality and diversity is central to this target, ensuring that all communities are able to participate in the region.  An important part of this will be the role of the community and voluntary sector to build sustainable and economically inclusive communities.  

	Rural Areas
	Rural communities are an important part of achieving this Target, particularly where they act as ‘capital’ to their surrounding hinterlands.  

	Culture, Sport & Creative Industries
	The region’s cultural diversity is a key element for sustainable communities and cultural provision must be embedded within communities. Cultural and sporting organisations and programmes have a strong track record in helping diverse groups (e.g. ex-offenders, people with basic skills needs) make the transition to economic activity.


Partners

	Regional Champion
	Regional Action and Involvement South East (RAISE)

	Lead Partners
	South East Excellence
SEEDA

Local Authorities

SE Rural Towns Partnership

NHS

SIPSE

	Other Possible Partners
	Culture South East

Cultural Agencies

Design Council

Universities

Tourism South East

Economic Partnerships

English Partnerships


4.
TRANSFORMATIONAL ACTIONS
The RES identifies eight Transformational Actions which have particular potential to impact across the breadth of the Strategy.  There is significant cross-over between the actions within the Targets and the eight Transformational Actions with many synergies existing them.  For example, Action 6.4 is to deliver vocational and work-based learning opportunities, which will directly contribute to the Skills Escalator transformational action.  Conversely, Action 4.1 is to deliver Airtrack to Terminal 5 by 2010, the Regional Infrastructure Fund transformational action could help deliver.  There are also a number of RES actions which may contribute to a number of the Transformational Actions.  The following table indicates those Targets which have actions that support or are supported by each Transformational Action.  

	Transformational Action
	Targets which have actions that support or are supported by the Transformational Action



	Broadband
	Target 1 – Global Business & FDI

Target 4 – Infrastructure

Target 5 – Enterprise

Target 8 – Transport

Target 9 – Physical Infrastructure

Target 10 – Employment 
Target 11 – Climate Change


	Science & Innovation Campuses
	Target 1 – Global Business & FDI

Target 2 – Knowledge Transfer and R&D

Target 3 – Innovation & Creativity



	Regional Infrastructure Fund
	Target 4 – Infrastructure

Target 8 – Transport

Target 9 – Physical Development

Target 13 – Natural Resources & the Environment



	Raising Economic Activity Rates
	Target 1 – Global Business & FDI

Target 3 – Innovation & Creativity

Target 5 – Enterprise

Target 7 – Competition & Business Regulation

Target 10 – Employment

Target 14 – Sustainable Communities



	Skills Escalator
	Target 6 – Skills

Target 10 – Employment



	Global Leadership in Environmental Technologies

	Target 3 – Innovation & Creativity



	Education-led Regeneration
	Target 5 – Enterprise



	Making the Most of 2012
	Target 1 – Global Business & FDI

Target 5 – Enterprise

Target 7 – Competition & Business Regulation




The degree of cross-over suggests that many of the RES Actions and Transformational Actions will reinforce each other.  There is particularly significant overlap with Broadband, the Regional Infrastructure Fund, Raising Economic Activity Rates and the Skills Escalator.  While other Transformational Actions, such as Education-led Regeneration, have fewer direct links with the actions in the RES.  It is perhaps significant that many of the Actions under the Sustainable Prosperity Objective do not have a strong association with the Transformational Actions.  This suggests that the RES Actions support some of the Transformational Actions, while there are other Transformational Actions which will require much more effort to achieve.

The Development of the Transformational Actions is being led by SEEDA Executive Directors, they have been allocated to:

John Parsonage (Director, Learning & Skills)

· Raising Economic Activity Rates

· Skills Escalator

Jeff Alexander (Director, Business & International)

· Science & Innovation Campuses

· Global Leadership in Environmental Technologies

Duncan Straughen (Director, Resources)

· Broadband

· Regional Infrastructure Fund

Lee Amor (Director, Development & Infrastructure)

· Education-led Regeneration

Paul Lovejoy (Director, Strategy & Sustainability)

· Making the Most of 2012

Activity has already begun to take forward these Transformational Actions.  The following is a brief summary of progress to date.

	Transformational Action
	Progress


	Broadband
	A survey of the Wireless City schemes has been completed and a Future Broadband Infrastructure Strategy has been produced.


	Science & Innovation Campuses
	SEEDA have commissioned a scoping study which is underway and have met with Bill Wakeham (SEEDA Board Member and Chair of SESETAC) to discuss next steps.  The SEEDA Innovation Group (which includes the main partners) is the project working group for this action.


	Regional Infrastructure Fund
	SEEDA, SWRDA, their respective Assemblies and Government Offices have worked together to submit a proposal to DCLG on the implementation of Regional Infrastructure Funds.  This include governance requirements, what new flexibilities will be needed, and will include business cases for some specific projects.  The detailed submission was sent to DCLG in November and we are awaiting feedback.



	Raising Economic Activity Rates
	A cross-SEEDA working group is being established to determine the key areas for taking this action forward.  This action has been endorsed by the RSPA and they will be consulted as it develops.



	Skills Escalator
	SEEDA Learning & Skills Division have produced a draft action plan.  Key partners (LSC, TUC, JobCentre+ and Sector Skills Development Agencies) have formed a focus group to provide input and review of the draft action plan.  A final plan will be taken to the RSPA in January.



	Global Leadership in Environmental Technologies
	SEEDA’s Innovation Group (which includes external partners) are the project working group for this action. SEEDA are working with EnviroBusiness (environmental technologies sector consortia) to start to progress this action.  


	Education-led Regeneration
	The RSPA HE Task Group is preparing a scoping study aimed at establishing an econometric model to assess the future demand for HE provision in the region.  This will help inform the development of future Multiversity projects.


	Making the Most of 2012
	SEEDA chairs the South East Group for 2012 Games and a Regional Action plan has been produced which will be presented at the Nations and Regions Group next month and is to be launched in March.  Six sub groups have been set up to take the work forward in partnership with other key agencies in the region.  The sub groups are: Skills, Education and Employment (led by LSC); Transport and Infrastructure (led by the Assembly); Business and Inward Investment (led by SEEDA); Cultural and Communities (led by Arts Council England, South East), Sport (led by Sports England, and the visitor economy (led by Tourism South East).  One key overriding aim is to ensure that the South East not only benefit from the 2012 Games but also ensures that activity leads to a sustainable legacy for the region.
On the skills side the South East Skills & Employment London 2012 (a task group set up to addresse skills needs for Olympics) has been established, Terms of Reference approved and a draft action plan prepared.


5.
SPATIAL FRAMEWORKS
The RES identifies the Inner, Rural and Coastal South East as 3 broad economic contours, each of which has specific priorities which will need to be addressed in implementing the RES.  These priorities will be refined further through the generation of strategic frameworks for each of these areas, which will inform the Implementation Plan.  In each case, Steering Groups comprising key regional and local partners are being formed, generally comprising representatives of:

· Local authorities (including lead officers  for relevant South East Plan sub-regions);

· Economic Partnerships

· Area Investment Framework Partnerships (where relevant)

· Rural Partnerships (where relevant)

· Regional Assembly

Terms of reference for the Inner South East Group are at an advanced stage of preparation, to be followed by those for the Coastal and Rural South East during January.

At the level of individual towns and cities, the RES recognises the 21 Regional Hubs identified in the draft South East Plan, and identifies within this group 8 Diamonds for Investment and Growth which have the potential to act as catalysts to stimulate economic prosperity across wider areas, and offer scope for further sustainable growth based on targeted investment in their infrastructure.  Frameworks to unlock this growth potential are already in place or under development in several of these areas, for example in Hastings and Bexhill; and in the Growth Areas of Thames Gateway; Ashford; and Milton Keynes and Aylesbury Vale.

Of the remaining Diamonds, partnership structures and strategies are currently most advance in Urban South Hampshire and the Gatwick Diamond.  SEEDA is currently piloting an approach in both areas that seeks to map the totality of current and planned SEEDA investment, and identify opportunities for enhanced integration of investments.  It is hoped that this approach can subsequently be extended to other sources of investment in these areas, and that it will generate a model for rolling out to other areas as they are ready to proceed.

It is also recognised that the existing structure of sub-regional partnership arrangements, funded or part-funded by SEEDA, needs to be reviewed for fitness for purpose with the new RES.  Following initial consultations with Economic Partnerships, Area Investment Framework Partnerships, the South East County Leaders and the Diamonds Group, terms of reference have been prepared and consultants will be commissioned during January to support this process.  Again, the results of thie work will be available in time to inform the Implementation Plan.

6.
NEXT STEPS
This framework sets out the relationships and interdependencies between the 14 Targets in RES, as well as how the cross cutting themes relate to the Targets.  The lead partners identified in the RES, as well as other possible partners needed to develop and put into action the Targets are also identified.  A key regional partner has been identified for each Target.  The next stage of implementing the RES is to bring together a wider partner network for each Target to further develop the actions needed to achieve the RES Targets.  

In developing this Framework, SEEDA leads have been identified for each RES Target, who are responsible for facilitating and driving forward the development of the Action Plan for each Target.  Though this process is to be driven by SEEDA, it is essential that key regional partners take a role as champion, to helping draw together the wider partnership needed to develop the action plan for each Target.  These regional champions are partners who have a vested interest in the delivery of the Target and/or may be responsible for delivering many of the actions.  The following table sets out the SEEDA leads and proposed Regional Champions for each Target.

	Target
	SEEDA Lead
	Regional Champion

	1. Global Business & FDI


	Jeff Alexander
	UKTI

	2. Knowledge Transfer
	Ed Metcalf


	SESETAC

	3. Innovation & Creativity
	Greg Ward


	SESETAC

	4. Infrastructure
	Detlef Golletz
	Regional Transport Board

	5. Enterprise
	Phil Bailey


	SEEDA

	6. Skills
	Barbara Smith


	RSPA

	7. Competition & Business Regulation
	Phil Bailey
	SEEDA / NHS

	8. Transport
	Detlef Golletz
	Regional Transport Board

	9. Physical Development
	Pat Tempany
	Regional Housing Board

	10. Employment
	Barbara Smith


	CBI/Unions

	11. Climate Change & Energy

	Keren Jones
	Environment Agency 

	12. Sustainable Consumption and Production
	Keren Jones
	Environment Agency 

	13. Natural Resources and the Environment
	Keren Jones
	Natural England

	14. Sustainable Communities
	Keren Jones


	RAISE 


Workshops

To develop the Action Plans, the SEEDA lead and Regional Champion will develop and hold workshops with the wider partner network to begin to develop the action plans for each Target.  It will be possible to group a number of the workshops together, for example the Transport and Infrastructure Target are very closely allied and will require much of the same partner network.  The following table outlines the workshops which will be run.

	Workshop
	SEEDA Leads / Regional Champions

	1. Global Business & FDI
	Jeff Alexander / UKTI



	2. Knowledge Transfer / Innovation & Creativity 
	Ed Metcalfe / Greg Ward / SESETAC

	3. Infrastructure / Transport 

	Detlef Golletz / Regional Transport Board

	4. Enterprise / Competition & Business Regulation
	Phil Bailey / SEEDA


	5. Skills 
	Barbara Smith / RSPA



	6. Physical Development 
	Pat Tempany / SEERA / Regional Housing Board

	7. Employment 
	Barbara Smith / CBI / Unions



	8. Climate Change & Energy / Sustainable Consumption and Production 
	Keren Jones / Environment Agency 

	9. Natural Resources and the Environment / Sustainable Communities
	Keren Jones / Natural England / RAISE 


The detailed outline for each Target identifies a number of areas where the cross-cutting themes and targets overlap or share common goals.  It will be important to ensure that representative from the cross-cutting themes are also involved in the workshops to ensure that the actions take account of the cross-cutting issues.

The Implementation Plan once completed is subject to a Sustainable Environmental Appraisal (SEA) and the SEA consultants (Entec) will be working with SEEDA and the partners to ensure that sustainability is considered in the development of all of the Action Plans.  Entec will be developing a Sustainability Checklist which will need to be considered at the workshops.  The implementation plan once completed will then have to undergo a consultation period to meet SEA requirements, with the final Implementation Plan being produced taking into account the consultations findings.

It is anticipated that a number of the Targets will require more concentrated effort to pull together into an action plan. For these targets we will work with the partnership network on a number of rapid improvement workshops to begin to crystallise the actions needed to take forward the Target and to get partner buy-in.

Timetable

Developing the Action Plans for the Targets is going to be a very intensive and time constrained process, requiring a great deal of co-operation with partners to get workshops arranged and completed.  The following is a simplified breakdown of the key deadlines and dates for completing the Implementation Plan.

	End January
	SEEDA Lead / Regional Champion workshop

	February – Mid March
	Partnership Workshops

	16 March 
	Action Plans to SEEDA Strategy team

	29 March
	Implementation Plan draft taken to SEEDA Board

	30 March
	Implementation Plan draft completed

	10 April
	SEA Consultation on Implementation Plan begins

	13 April
	Implementation Plan taken to Assembly Executive

	29 June
	SEA Consultation on Implementation Plan ends

	27 July
	Final Implementation Plan produced


Note: Numbers represent individual Actions in the RES





Note: Numbers represent individual Actions in the RES
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