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Recommendation

The Board is invited to NOTE the agency activity report for January, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

RES Implementation Plan

SEEDA has appointed consultants Entec to carry out a Sustainability Appraisal and Strategic Environmental Assessment of the RES Implementation Plan.  The work will form an integral part of the Implementation Plan development process and will involve iterative engagement with internal and external stakeholders

South East Plan Examination in Public
The Examination in Public (EiP) into the South East Plan is now in progress, and runs until March 2007.  SEEDA is represented at most sessions of the Examination. The Agency’s role is to promote its own objections to the Plan and to provide the Examination Panel with expert advice on the Regional Economic Strategy (RES) and sustainable economic development generally.

The South East Plan sets out a spatial strategy for the region for the next twenty years.  The draft Plan has been produced by the Regional Assembly, but following the EiP the final version of the Plan will be the responsibility of the Government.  SEEDA has worked closely with the Regional Assembly during the preparation of the draft Plan, and has been able to demonstrate strong alignment between the two regional bodies on a range of issues.  These include the broad level of future economic growth; the need for substantial economic regeneration in the Coastal South East; the priority attached to smart growth; priorities for improvements to transport and other infrastructure; and the response to climate change.

However there are also areas of disagreement where SEEDA is making its case robustly at the EiP.  The most important is the level of new housing proposed.  SEEDA is arguing for a significant increase on the Assembly’s proposal of 28,900 new homes per annum.  Research commissioned by SEEDA from Deloitte shows that even with the ambitious “smart growth” targets in the RES, there is still a need for at least 34,800 new homes per year to provide a sufficient labour supply to sustain economic growth at the planned level.  The majority of this increase is needed to support the economy of the Inner South East.

SEEDA is also arguing for the South East Plan to support the Government’s approach to future airport expansion at Heathrow and Gatwick.  At present the Plan as drafted does not support any further growth at either airport.  SEEDA is also making a number of more detailed points, particularly on setting appropriate employment growth targets and delivering strategic employment sites.

Following the completion of the EiP the Panel will report its findings to Government in July 2007.  The final version of the Plan is then expected to be in place in early 2008. 
Business Support Simplification Programme (BSSP)

The Government, collectively, has been challenged by the Chancellor to reduce the number of business support schemes in England from around 3,000 today to no more than 100 by 2010. At a national level, Pam Alexander, SEEDA’s Chief Executive, represents RDAs on the high-level cross-Whitehall Business Support Simplification Programme (BSSP) Board with Jeff Alexander, Executive Director Business and International, chairing the Steering Group, on which all RDAs and relevant Government departments sit. RDAs lead or co-lead 4 of the 9 national Product Development working groups, and within this, SEEDA is responsible for the co-leadership of two (Innovation and Enterprise). Draft product specification descriptors by the end of February 2007. 
The SBS team responsible for coordinating BSSP are preparing a consultation document. SEEDA will also be hosting a regional event on 2nd March on business support simplification at which the latest version of the document will be presented.

SEEDA has just initiated an exercise to map the current portfolio of SEEDA funded or part-funded business support in the region to inform decisions on which of the current products and services might cease, merge with others, or continue.  
Lobbying for Thames Valley Infrastructure

SEEDA worked with the Thames Valley Economic Partnership (TVEP) and six major corporate employers in the sub region to present the Thames Valley “6 Point Plan” to the Minister for Local Transport, Gillian Merron, on 5th December 2006.  An excellent case for infrastructure investment was presented and the points were extremely well received by the Minister.  The outcome of discussions are to encourage future joined up working between Local Authorities and the business community with the Department of Transport providing a small amount of funding to aid the process through the Local Transport Strategy Group.

Women’s Enterprise Task Force
SEEDA’s Chief Executive, Pam Alexander, has been appointed as co- Chair of a new Task Force for Women’s Enterprise by Small Business Minister, Margaret Hodge, alongside Glenda Stone, Chief Executive of Aurora. The new Task Force will champion the strengths of women’s enterprise and support RDAs to encourage more women across the country to start and run successful businesses.
The new Task Force is assessing the impact of the regional economic strategies in increasing women’s enterprise rates nationally.  Women-owned businesses across the UK generate between £50 and £70 billion for the economy.  All nine RDAs are now implementing women’s enterprise strategies and action plans.  SEEDA, as the lead RDA on women’s enterprise, has already been actively working with a range of influential partners on key priorities including:

· Making women-friendly local business support available to all women regardless of where they reside or social/ethnic background;
· Making access to finance more attainable;
· Overcoming disincentives for women to move from benefits into self-employment; and
· Improving flexible childcare facilities for women entrepreneurs.
European Social Fund (ESF) Programme for England 2007-2013

The ESF will invest €2.75 billion in England’s employment and skills strategies from 2007-2013.  The two priorities for funding will be extending employment opportunities and developing a skilled and adaptable workforce.
Ministers have agreed that ESF will be delivered through a national programme which will contain considerable scope for regions to address their distinctive needs.  The draft programme proposes that Regional Skills Partnerships (RSPA in SE) should play a leading role in developing regional ESF strategies, so that ESF activity complements domestic provision and contributes to regional priorities to tackle worklessness and low skills.
SEEDA envisages that the role of Regional Skills Partnerships will be strategic.  The ESF programme will continue to be delivered through ESF Co-financing Organisations, which will be expected to demonstrate how their ESF funding addresses regional strategies.  The main Co-financing Organisations are currently the Learning and Skills Council and Jobcentre Plus.  Discussions have already started with Regional Skills Partnerships Managers on these roles and they will be invited to a consultation event in the next few months to take this forward.

2012 Games

The South East Group for the 2012 Games (SEG 2012) has been progressing well with the development of the South East 2012 Framework which will set the strategic direction for the region to create a positive legacy for the South East from the 2012 Games across skills, business, tourism, sport, culture, volunteering, social inclusion, transport and the environment.  The 6 themed sub groups (Business and Inward Investment, Skills, Employment and Education, the Visitor Economy, Transport and Infrastructure, Sports and Culture and Communities) have been consulting widely via their networks in developing their action plans.  The Framework is now due to be launched at an event on 26th March and this will be coordinated with the launch of other regional plans by the Nations and Regions Group.

The post of Regional Coordinator has been advertised and interviews will take place on 9th February.  
South East Employment and Skills for London 2012 
The South East Employment and Skills for London (SESL) 2012 Group Action Plan has now been produced and the wider SESL 2012 membership is now being consulted for their input and views on the Plan.  The key objectives focus on using the 2012 Olympic Games and Paralympics Games related themes to inspire skills development amongst young people in the SE; supporting South East businesses through developing employability and business skills need for the 2012 games, and encouraging volunteering, progression into learning and cultural activities that harness local interest in 2012.

The RSPA has been designated as the championing body for taking this age group forward and it is now being engaged to help take forward some the key objectives.  The 14-19 Task Group has been consulted on the Action Plan and has been asked to be the lead/expert group to take forward the Inspiring Young People object
The RSPA will also play a key role in developing collaborative partnership work to help deliver the skills for business objective as well as other aspects of the Plan.
The SESL Action Plan is also helping to inform the RES Implementation Plan, and in particular the Transformational Action - Making the Most of 2012. Also, a number of RSPA partners will shortly meet to help determine the key targets for the Action Plan and how these will be aligned to RES targets.

14-19 Task Group Update

The subject criteria for the first five diplomas has now been published. The criteria show how the new qualifications will express the themes that bring together the essential skills and knowledge needed for success in the related industries that make up a diploma line.

For example, the engineering diploma has three themes: The Engineered World, Discovering Engineering Technology and Engineering the Future.  Units are grouped under these headings so that young people develop a coherent set of skills and knowledge common to a range of engineering disciplines.  The final criteria is on the QCA website: www.qca.org.uk
Guidance for organisations who wish to deliver one or more of the first five Diploma lines in September 2008 was published in October.  A regional panel, chaired by GOSE, will meet at the end of January to assess bids and identify those best equipped to secure awarding body approval for 2008 delivery. SEEDA are working with DfES and RSPA partners to ensure messages to business are coherent and make sense in respect of the adult skills agenda.

Ensuring progression from the new qualifications to Higher Education will be a key factor in their success and the 14-19 Task Group is working with the HE group members on this.  Lifelong Learning Networks are now working in some local areas to ensure progression routes are available.
LMI Task Group Update
The RSPA LMI Task Group was established last summer to advise the RSPA on skills and labour market intelligence and to undertake specific tasks to support the work of the RSPA.  So far the group has: contributed to the development of the RSP Skills Performance Index; recommended that the RSPA adopt the Index; and advised on the development of a new web-based regional intelligence tool, due for launch in May 2007.

The group is currently working on a new methodology for determining regional priority sectors.  In the medium to long term, the Group plans to work closely with Barbara Smith, RSPA Manager, to establish operational targets and measures to track RSPA progress and the impact it is having on the health of the labour market and to promote data and intelligence sharing across partners to inform policy and practice.  The group includes representatives from LSC, Jobcentre Plus, the Regional Assembly, EEF South, SSDA, AOSEC and ALPSE and is chaired by Jay Hunt from SEEDA.
Training Pools
Following the launch of the SEEDA-funded Training Pools initiative in early August, a range of key regional partners including employers, Sector Skills Councils, LSPAs, public and private FE/HE training providers, LSC and Business Link, submitted some exciting and innovative expressions of interest (EOIs) for the first stage of the initiative.

The Training Pools initiative was created to help address the severe skills shortage at the technical, professional and skilled trades level (Level 3 and above) by inviting consortia to come together to bid for support to design, develop and deliver innovative straining solutions that are not currently available or funded in the SE region.

25 EOIs were received which, following assessment panel consideration, were reduced to 12 featuring sectors such as retailing, construction, horticulture, financial services, hospitality, bio-technology and creative industries and have submitted their full proposals to SEEDA.
LSPA’s Update

LSPA Network Managers meeting

On 8th November all LSPA Managers attended the first regional network meeting held in SEEDA and chaired by Brigitte Greensmith.  The aim of the meeting was to share ideas and good practice amongst LSPAs, debate future issues and establish a virtual network for managers to use.  Top of the agenda were discussions around the Regional Economic Strategy and criteria for the LSPAs to develop their new 2 year Delivery Framework, due out in April 07.
The Network Meeting highlighted the need to start some cross regional working where common issues are encountered.  As a consequence, a programme of employer skills measures is being developed which includes working with EEF to bring best practice training to the service sector at various locations in the South East, and further links with HE and the Business Services sector.  Potential for a joint Training Pools bid is also being debated.

Two new LSPA Managers are currently coming online for Berkshire and Kent and Medway LSPA.  The next Network Managers meeting is on 8th February 2007.
Sussex Awards Ceremony

This year Sussex Skills for Productivity Alliance and SEEDA will be jointly sponsoring an award at the Spring Awards.  The Spring Awards celebrate the training achievements of individuals, colleges, employers and employees.  This year's Awards Ceremony will take place on 22nd March 2007 at the Brighton Hilton Metropole.
Bite Size Programme for Priority Sectors

FE Sussex has been awarded funding by SEEDA to develop a project that is based on the skills action plans that our sector groups have been creating on behalf of SSPA.

The aim of the project is to develop a range of employer responsive skills programmes that will meet the needs of three priority sectors.  Hospitality and Tourism, Retail and Cultural industries sectors were chosen because they have been more difficult to progress through sector planning and offer the chance to create the biggest difference regarding employer engagement and skills.  In particular the project is aimed at addressing some common key cross cutting themes that have arisen out of the sector based research undertaken by LSCs.

Skills for the Surrey workforce – present and future
After three months in post as Manager of the Surrey LSPA Chris Stanton has met with employers, training providers and partners to shape the next phase of skills for productivity strategy within Surrey.  There are two main elements in this phase – the development of an employer-facing skills portal; and participation in the Surrey Skills Festival for young people – the future workforce.
Web Portal

The web portal will focus on non-standard training provision such as ESF-funded projects and other co-financed opportunities.  Based on information from colleges and training providers in the Surrey Skills Network, it will provide an online catalogue of business development opportunities – including training but publicising other services that employers are unaware of, according to recent research.  Feedback from Surrey businesses has also confirmed the findings of national and regional employer surveys that say the skills and training landscape is too confusing.
As well as trying to make life simpler for busy employers the portal will be a resource for all LSPA partners and will dovetail with the Skills SE brokerage service.  PR and marketing are key to its success but building on the existing relationships between employers and providers will be crucial to delivering the skills agenda in Surrey.

Surrey Skills Festival
The forthcoming Surrey Skills Festival will be the first public outing for Surrey LSPA.  Aimed at Year 9 school students this event runs from 30th January to 1st February and is expected to reach over 10,000 of Surrey’s young people.  As the Surrey economy is particularly dependent on higher-level skills the Surrey LSPA is keen to ensure that the future workforce is fully prepared.
Creation of new employer groups

The local group concept working beneath the main LSPA Steering group and employers network is proving to be an effective vehicle for understanding employers' skill needs at a local level.  An Isle of Wight group has now been formed and will work directly with the LSPA and its partners (LSC, Business Link, SEEDA and Jobcentre Plus) on tackling specific unmet skills issues.  Already through the North Hampshire Group SEEDA have commissioned a skills fair for bringing young people and employers together, and recruitment / training programmes with Festival Place retailers in Basingstoke.  A Portsmouth and Southampton Group will be formed shortly building on partnerships that already exist in the cities.
Review Event

The Hampshire and Isle of Wight LSPA held an inaugural annual review event at the Submarine Museum in Gosport in October attended by over 100 guests.  Employers, stakeholders and Partner organisations heard about the work of the local LSPA as well as setting out some of the challenges facing skills on a regional basis.  Guests were also treated to an insight into skills in the shipbuilding sector with VT Shipbuilding and a presentation from Spinnaker Tower on the impact it has had on the local economy.

Portsmouth Naval Review
SEEDA met with the Ministry of Defence (MoD) in early December, along with representatives from SWERDA and Scottish Enterprise, Government Offices and local councils. The MoD have asked each of the areas to assist them in assessing the economic and social impact of the proposed options. This information will form part of a large-scale sustainability assessment that the MoD will be conducting.
Three major options are being considered:

a) Collective action and sharing arrangements across all three naval bases.

b) Minimise Portsmouth (move surface fleet to Devonport and Faslane)

c) Minimise Devonport (move surface fleet to Portsmouth and Faslane)  

Work has been commissioned jointly by Portsmouth City Council and SEEDA to investigate the economic impact of both the growth and minimisation scenarios. The Centre for Local and Regional Economic Analysis (CLREA) located within the University of Portsmouth will be undertaking this work.  This work will be available to feed into a workshop that the MoD will be holding in mid-February. The recommendations will go to Ministers in the Spring.

Alongside the economic impact work, SEEDA have set up a Portsmouth Naval Base Stakeholder Group. This group will be chaired by Sarah McCarthy-Fry MP and will be meeting in the very near future.  Jim Brathwaite is meeting Sarah McCarthy-Fry later in the month. 
Business Southampton – Launch Event. 

Business Southampton, established by Southampton Partnership with funds devolved through the Area Investment Framework, held an official launch event in St Mary’s Stadium.  This is a business-led partnership set up to confront and challenge issues relevant for businesses. Business Southampton has both a strategic and a delivery role and will assist the city and its region to deliver the vision and work to transform Southampton into a renowned International Port City, renowned as a magnet for innovation and investment.

Celebrating its early success of its City Champions Scheme, of which SEEDA is a founder champion, Business Southampton used the event to update the audience of more than 250 delegates on key areas of work; City Image, Business Leadership and Port City Futures, as well encouraging support from amongst business to help shape the future and continuing prospects for business in Southampton. 

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Enterprise Hubs

Two new appointments have been made, Mike Lunch is the new Surrey Hub Director and David Butler is the new Canterbury Hub Director.
The Hastings & Bexhill Hub and Eastbourne Hub have now merged and will be known as East Sussex Enterprise Hub. In addition the Crawley Enterprise Hub is now called the Gatwick Diamond Enterprise Hub.
Sector Consortia

RES Implementation 

The 6 Sector Consortia have produced a collective response to the Regional Economic Strategy identifying 35 specific and practical actions where they have an important implementation role.  

South East Media Network (SEMN)

SEMN co-sponsored Digital Hollywood Europe, the global conference for the entertainment, media and technology economies, at London's ExCel Conference Centre from 29th November to 1st December, to promote the growth of the digital content sector in the South East. This was Digital Hollywood’s first foray into Europe, where it attracted major industry players including the BBC, Sony, Microsoft and Vodafone.  

BBC Innovation Laboratories
The Innovation Labs are a series of creative workshops for interdisciplinary teams of professional creative technologists, application designers, software developers and interactive media designers. The BBC, through the SEEDA partnership channels, invited independent new media companies from the region to pitch ideas in response to a brief set by New Media commissioners across the BBC. SEEDA is sponsoring the pilot in partnership with EEDA, Advantage West Midlands and SWRDA.  The two initial events in November were attended by over 100 companies and the two week development laboratory will be held in March 2007.

National Aerospace Technology Strategy
The national Integrated Wing launch took place at Airbus in Chester on 11th December with Alistair Darling giving the key note speech.  The regional launch of HealthMap (the South East component of Integrated Wing) followed this on 13th December with a series of co-ordinated events from QinetiQ’s noise test facility at Farnborough. The total SEEDA financial investment in this key national technology validation programmes is nearly £5.4 million.

International 

SEEDA has secured 9 foreign direct investments since the previous report, which will create 110 jobs and safeguard 318 jobs over the next 3 years. Details are set out in Appendix A (not to be published).  Other activities included:
Creative Industries Press Tour 

SEEDA, in conjunction with UKTI, organised a two day press tour for journalists from across Europe to explore the digital gaming sector in the region. The tour included visits to the major gaming companies in the South East (e.g.  Electronic Arts, Kuju, Lionhead, Nintendo and THQ) and a visit to Pinewood Studios to understand the interface between the film and games sectors. An article has already appeared in the Danish press.

US Production Company Reception 

SEEDA, with Screen South and the South East Media Network, hosted a reception for senior US executives from HBO, Disney, Columbia, Walden Media and Paramount. The aim of the reception was to highlight the South East as a potential site for film making and also to promote the technical capability and talent in the region.
Korea Technology Foundation (KOTEF) 

14 representatives from KOTEF visited the South East on their second technology visit. This has enabled SEEDA to strengthen its’ relationship with leading Korean technology companies and to highlight the regions research and development capabilities. The delegation was made up of research intensive ICT companies and Korean officials. The University of Surrey, Begbroke Science Park, UK Trade and Investment and SEEDA Innovation Advisory Service were highlighted. 

ITU Hong Kong 

SEEDA supported a UK Trade and Investment mission to the International Telecoms World exhibition, held in Hong Kong. 10 innovative South East based telecom companies went on the mission. SEEDA facilitated meetings for the UK delegation to meet with major Chinese telecom companies (ZTE and Huawei) to gain a greater understanding of Chinese procurement practices. The companies also had an opportunity to present their capabilities to these major Chinese companies.

JamesTown Virginia Celebrations 

In the summer of 2007 a number of events will be staged in the US to commemorate the 400 year anniversary of the first sailing from Kent to Virginia. As a pre cursor, SEEDA attended a reception in Docklands attended by The Honourable Timothy M Caine, Governor of Virginia, Kent County Council and other dignitaries. SEEDA will be involved in a series of events to promote trade and investment in the summer including a reception to promote the re-location of SEEDAs representative to Fairfax County.
The Pitch Project

SEEDA has designed, managed and funded an initiative called ‘The Pitch’ based around the BBC2 "Dragons Den" to support young budding entrepreneurs in Milton Keynes, Oxfordshire and Buckinghamshire. This culminated in an event where six young people pitched for finance for their business ideas in front of a live audience of over 300 people and a panel of four investors, headed by Peter Jones of BBC2 "Dragons Den" fame. Two individuals were successful in gaining full financial support for their business ideas and one contestant also received funding. The panel were extremely impressed with the ability of all the young people taking part.  The project is now working towards a regional roll out with the potential to be distributed and televised nationally.

Emerging Technologies Call

Intelligent Transport Systems
Two of the four full proposals submitted under this call have been identified for support from SEEDA. In each case, the consortia have been asked to develop areas of their proposals where the scope and impact of their project could be increased.

In addition, the technical evaluation panel has recommended that SEEDA should provide funds towards the scoping study phase of a third project.

Tidal Test Centre

In 2006 SEEDA supported the feasibility study into the potential for a tidal test centre on the Isle of Wight. The largely positive findings are being presented very soon. This site, using existing facilities and resources, will help benefit the tidal power industry, in which the UK is a world leader. This centre will help to maintain the UK’s position. It will bring together, on an as-required basis, the expertise already located on the island, and will complement the Wave Hub off Cornwall. The only other facility is in Orkney, where conditions are somewhat inhospitable. 
COMPETITIVE ENTERPRISE

Business Link

SEEDA has now received consent from the DTI Secretary of State (i.e. through the CPRG process) for the Agency to fund Business Link brokerage and related services for 3 years from April 2007, at an overall project cost of £72 million. The Board approved the project at their meeting in September 2006.
Work is in hand to implement the new arrangements and SEEDA have been holding discussions on the new contracts which should be concluded shortly. The contract will make clear that confirmation of funding for the year to follow will be dependent on performance measured against the approved business plans. Funding for years 2 and 3 of the contract period would also be subject to SEEDA’s own budget position and priorities and particularly reflect the outcome of the current Comprehensive Spending Review.
Enterprise Gateways

SEEDA have commissioned KMCS to undertake a small scale review of six Enterprise Gateways with the aim of gauging levels of engagement with BME and/or new Migrant Groups.  The participating gateway members are Milton Keynes, Dover, Reading, Slough SE Hampshire and Southampton. The aim of the review is to seek recommendations on increasing the number of BME and new EU migrant communities’ start-ups across the region and identifying and sharing best practice across the Gateway Network more systematically in order to better support these communities, and to reduce any exclusion.

Two Gateway clients have recently received loans from the Princes Trust Collaboration Project (Ball Up Sports Limited, a Surrey Enterprise Gateway client received £5,000 to help set-up a basketball coaching company that focuses on 7-11 year old children).

Tourism

Tourism South East, through the ‘Welcome to Excellence’ programme co-ordinated a National Conference entitled ‘Hosting the World’. The Welcome to Excellence programme has been adopted for the Winter Olympics in Vancouver and are bidding for the London Olympics. The conference took place in Milton Keynes on 30th November with keynote speakers from British Columbia Tourism, People 1st and VisitBritain.  Afternoon workshops were held on qualifications, marketing and skills gaps. Over 150 delegates attended.
Sustainable Business

Six specialist advisers in Sustainable Business Practices have been recruited by Business Link providers with the purpose of incorporating environmental sustainability and responsible business opportunities into the Business Link service. The project is key to delivering the Regional Strategy for Sustainable Business which aims to increase the number of businesses integrating sustainability practices into their everyday business management. The team will begin their posts in February 2007.
GROW

200 people from 5 different European regions met at the GROW Inter-regional conference on 30th November 2006 in Windsor. It provided a forum for delegates to contribute to the debate and address the challenges of balancing social, economic and environmental constraints as part of regional, national and European strategies to achieve stable growth. New projects include:-
· Relemcom project: Reclaiming Land Empowering Communities international meeting was held on 14th and 15th December 2006 in Vught, Netherlands.  The aim of this project is to design a process in which former landfill and brownfield sites are redeveloped in a sustainable manner.  The project involves four countries: The Netherlands, Poland, Italy and the UK (SEEDA, English Partnerships, and the University of Brighton).

· Championing Neighbourhood project: A launch meeting was held in the UK on 1st December. This project aims to establish an international network of community champions with common and contrasting issues across the UK, Poland and Spain. The partners involved are Hope in the Community, the Polish Academy of Sciences in Kracow and Valdocco Foundation in Spain. They will map current training needs and establish training pathways taking into consideration any potential common approaches which can be used.

Regional Resource Centres 

The network of 5 Regional Resource Centres (RRCs) is now up and running.  Each RRC consists of a public/private sector partnership that is working together to address the key STEM (Science, Technology, Engineering, Mathematics) skills of their individual sectors.

The centres are working with education and training providers across the South East to offer coherent programmes of industry training modules, specialist short upskilling programmes and accredited courses for employers and individuals.  In particular, RRCs will focus on the provision of high level technician / technologist training programmes that provide the skills required to support adoption of new technologies and the utilisation of modern and efficient processes and equipment in order to drive up productivity.  Training courses and skills provision will be at NVQ skills levels 3-5 or equivalent.  RRC partners will provide this collaborative offer to employers by providing access to their pooled resources, expertise and equipment.

Two of the RRCs, Aerospace and Marine are being further supported by a technology skills pilot project funded by SEEDA, where dedicated resource is working on a one to one basis with key employers to tease out their future skills requirements relating to new and emerging technologies, that have the potential to give them the competitive edge.

Phase 1 of the project has established a very useful insight into the links between investment in technology and the associated skills needs, and secured significant commitment from employers to work with us to maximise the opportunities from bringing technology and skills investments closer together.

The 5 Regional Resource Centres are: Biosciences and Healthcare - led by Sittingbourne Enterprise Hub; Environmental Technologies – led by Business Link Kent; Advanced Technology – led by CCLRC, Harwell; Aerospace / Space – led by Farnborough College of Technology; and Marine Composite – led by City College Southampton.
Special Purpose Company

17 expressions of interest were received from potential partners by the closing date in December. The SEEDA appraisal is now being progressed, and initial discussions are to be held with the DTI prior to seeking their approval.  An updated report on strategy is to be submitted to the Board later in the year. 

Business Centres

Work has begun on site at Newhaven Business Centre. The piling phase on construction is now complete, which was one of the riskiest elements of the project, and it is on programme to be completed for September 2007. An additional £250,000 of AIF funding was approved by SEEDA in December 2006, allowing the installation of photovoltaic solar panels and other features to showcase sustainability.
Planning and Historic Buildings consent has been approved for Medway Business Centre. A detailed design is being worked up, in consultation with Chatham Historic Dockyard Trust and English Heritage. It’s proposed to start on site early in 2007 subject to formal SEEDA approvals.
Design proposals are now agreed with the University for Canterbury Business Centre, and a planning application has been submitted. 

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime
Dickens World

The Dickens World visitor attraction is still on schedule to open in April 2007 and staff are currently being recruited.

Dockside Outlet Centre/Dickens World Bus Service
As part of the s 106 arrangements for these two developments SEEDA facilitated a shuttle bus service between Chatham Town centre, Chatham railway station and Chatham Maritime. As a result of the completion of the three recent office developments, the completion of the cinema and the increase in student numbers, the operators have reported that the monthly usage has increased from around 2,000 trips a month to 9,500 trips a month. 
The service is currently a day time shuttle, which is about to be extended (at no cost to SEEDA) to evening running.

Dockside Outlet Centre
The centre management has reported that the 2006 Christmas trading period showed an increase in footfall of 14% and a 4.5% increase in turnover. New tenants contracted to open this month are Whittards and Ravel. 
Universities at Medway, Student Accommodation

In November planning permission was granted to Infrastructure Investments Ltd, a developer acting for the University of Greenwich, to develop 144 bedrooms for student accommodation with a Warden’s house, at the Medway Campus.
The developer and Greenwich worked with SEEDA, Medway Council and the Kent Architecture Centre to agree a design in keeping with the Masterplan for the site.  The units will be constructed in three blocks of four storeys and the developer aims to complete in time for the term starting autumn 2008.

Kent Police Constabulary

Kent Police Constabulary has now moved approximately 500 police personnel into its new Medway Headquarters at Chatham Maritime.

Rochester Riverside

Site Works

The river wall construction is now more than 80 per cent complete and all of the land raise material has been imported from the Thames Estuary.  Remediation of the gas works site continues with over 60% of the ground remediation process completed.  Remediation of the deep ground water aquifer has commenced with the installation of boreholes.  The site suffered a set-back when asbestos was discovered on the site late last year.  This waste material is in an area that is non-critical with respect to programme, so effects on the contract are limited to the actual cost of removal.

Phase 1 Residential
Twenty detailed first stage submissions were received (although two were non-compliant). SEEDA is now working with Medway Council to whittle this down to a short list of four or possibly six companies who will be asked to submit plans and a financial offer.
Hotel Site
A shortlist of four developers have been invited to the selection interview.
Strood Riverside

Mott McDonald has commenced the preparation of design and tender documentation. The demolition of existing buildings will be carried out early in 2007 in preparation for the site development.
Queenborough and Rushenden  

Biomass heat network
The final tender documents are being prepared for the utilities tender at this site. This includes the development of a biomass heat network for 2000 homes. Meetings have already taken place with local land owners with a view to local supply of fuel.
Rushenden Relief Road

The Department of Communities and Local Government (DCLG) has now          confirmed that £12 million funding will be given towards the construction of the   Rushenden Relief Road. It is hoped work on the road can begin in 2007. The SEEDA Board has approved the project and the scheme will be presented to CPRG in February 2007. 
Dartford Town Centre/Northern Gateway
Darent Valley Path

Dartford Borough Council, with support from SEEDA, has been granted £974,000 by DCLG to make improvements to Darent Valley Path. The money will improve pedestrian access to the River Darent in Dartford Town Centre.
Buckland Mill
An outline application was submitted to Dover District Council for the Masterplan just before Christmas 2006. Detailed planning applications for Phases 1 and 3 of the scheme have also been submitted by preferred developer Gillcrest Homes. They feature a mixture of uses including housing, community, office, ancillary retail and restaurant/bar.
This development of 300 homes will meet 2005 Ecohomes Excellent based on the design stage. SEEDA is now implementing the Quality Built Environment Strategy (QBE) on this site, and has commissioned Entec to examine the use of sustainable energy more completely. This could enable the development to be the first to meet all QBE targets. 


Ashford
Elwick Road

Progress continues to be made towards bringing this site to the market in 2007 or entering into a joint venture with the adjoining owner, Quintain. The target date for commencing the procurement process is March, with a possible announcement at MIPIM. 

Kent Coalfields

Snowdown Colliery

A complete sustainability strategy, with accompanying energy feasibility, water use, waste management, and materials procurement has been produced as part of the tendering documents for the design of the commercial development at Snowdown Colliery in East Kent. An outline planning application has been submitted to Dover District Council and planning is expected to be granted sometime in Spring 2007.
Dover Town Centre
The SEEDA board has granted £7.5m towards the comprehensive redevelopment of the St James area of the town centre. The money will be used to buy key sites and to create new residential, retail, leisure facilities and public realm at the site. Other key partners include English Partnerships, Kent County Council, and Dover District Council.
Urban Renaissance

In November 2006, the 8 Chairs of the Regional Centres of Excellence (South East Excellence chair being Trevor Osborne of Osborne Property Group) signed a Memorandum of Understanding with the Academy for Sustainable Communities.  The ASC and the Excellence Network are committed to working together and in partnership with the public, private, educational and voluntary sectors to further the development of sustainable communities and to support delivery of the Government's Sustainable Communities Plan across England and its regions.
One area that the South East Excellence Board is keen to develop in the future is an understanding the education requirements of place-making.  It is working with the Universities and Local Authorities within the SE region on developing the Univer-City concept where Universities can play an active role in regeneration and the development of and delivery of sustainable communities.
Woolston Riverside

SEEDA continues to work closely with Crest Nicolson and Dean and Dyball to draw up proposals in anticipation of submitting a detailed planning application in spring 2007. In advance of this, they will carry out a series of public consultations, with SEEDA continuing to be actively involved. A SEEDA newsletter is being produced to update the local community and to introduce them to the preferred developers at the beginning of February.  On site, asbestos trials are currently being undertaken to ascertain the most appropriate method of removing the contamination from the soil.
Daedalus, Lee-on-the-Solent
Interviews for the post of masterplanners, community consultants and transportation consultants are due to be undertaken in the middle of January.  Leepeckgreenfield have been appointed to the post of Website Design and Branding Consultants.  It is hoped that the project team will have been assembled by mid February.
West Medina Mills, Isle of Wight
The Agency will be bringing forward plans for re-use of West Medina Mills - a 6 hectare former cement works with access to the River Medina waterside – to provide commercial/marine employment.  LDA Design have been selected to the post of Planning/Masterplanning Consultants.  They will assist in enabling the site to be adopted in the Local Development Framework as an employment site.  This is in advance of a future planning application and the production of development proposals. Proposals for the upgrade of the road leading to the site are ongoing.
East Cowes 

Liaison between SEEDA and English Partnerships is ongoing as they continue to finalise the terms of the outline planning consent.   Currently, work on the phasing strategy for the site is being undertaken and a SEEDA/EP newsletter is being produced to update the local community on the current situation. 
Harts Farm Way/Teardrop Junction 

Construction work is proceeding well on this £3.5m contract, which involves the construction of a new traffic light controlled junction adjacent to the A27 Trunk road at Havant.  This will provide a much improved link from this large commercial area to both the A27 and the A3(M).
The piled concrete decks required to support the new junction were completed in late November and the main junction area was surfaced in December allowing Harts Farm Way to be re-opened to traffic before Christmas, as programmed. The remaining work, including surfacing, traffic light installation and landscaping is expected to be completed on programme by early April this year.
The detailed design package for the Phase II junction improvement works – signalization of the Rusty Cutter Roundabout on the north side of the A27 – was submitted to Hampshire County Council before Christmas.  It is hoped that these works will commence on site in February, utilizing the existing Harts Farm Way/Teardrop Junction works Contractor's site set up.
Brownfield Land Assembly Trust

The Brownfield Land Assembly Company is to be set up by February 2007. Membership will be: Barwick Construction, 40.05%; Hyde Housing Association, 40.05%; and SEEDA, 19.90%.
Potential sites are being identified for acquisition and funding agreements with English Partnerships and SEEDA are to be completed.

Housing
The Regional Assembly and SEEDA commissioned a study to investigate whether current housing and planning policies are delivering the right type and size of quality housing in sustainable communities, to meet future requirements, needs and aspirations.
There have been long standing concerns within the Assembly and SEEDA about what has been delivered by way of new housing developments, and what the region needs in the future.  However, less is known about the facts.  This study has reviewed relevant literature, assembled evidence from available data, and consulted key stakeholders through three workshop events.  The study informed part of the South East Examination in Public (EIP), and will inform the updating if the South East Housing Strategy.
Northfleet Regeneration 

Sustainability consultants have been appointed to develop a sustainability strategy for Ebbsfleet Waterfront (formerly Northfleet Embankment East). This will include renewable energy feasibility studies for both decentralised and centralised options using biomass, ground source heating, the Thames, wind and solar power. The option of integrating large industrial uses adjacent to the site (Kimberly Clarke and Lafarge) is also being explored. Overall, it is envisaged that the regeneration will meet the government’s 2050 target of 60% reductions in CO2 emissions on mid 1990 levels, with the higher density elements potentially being carbon neutral. Other areas being addressed include water efficiency, waste management, materials and procurement, climate change adaptation and the use of green roofs.
La Belle Betteshanger

Energy saving and sustainable design have been the topics of two highly successful cross channel best practice workshops organised by SEEDA, as part of the EC funded link between the former Betteshanger colliery regeneration project and the former 9/9 bis colliery site in Oignies in the Nord-Pas de Calais, France

The latest event, in Deal, included a presentation on the sustainable energy benefits of the biomass energy centre at the new Betteshanger Business Park, its heat network, local sourcing of woodchip fuel and the resulting environmental and cost benefits for end-users.  On sustainable design, delegates were told about SEEDA’s Quality Environment strategy and Sustainability Checklist and shown the designs for the proposed Visitor Centre building for Fowlmead Country Park.

A later site visit also gave the French guests a chance to see the sustainable drainage system, water treatment compound and balancing lagoons, as well as the biodiversity programmes, which included the specially-constructed reptile habitats, the bat and badger tunnel under the A258 highway as well as the badger tubes and bat and bird boxes.

AREA-BASED REGENERATION

Smart Economic Growth (SEG)

SEG is a study project part funded by the European Union and the DCLG. Project partners are from the Netherlands, the Province of Utrecht: Germany, the University of Darmstadt, & Frankfurt-Rhine-Main Region: Belgium, the Intercommunale of Haviland, &  Interleuven and the Province of Vlams-Brabant and from the UK, Surrey County Council, Buckinghamshire and Surrey Economic Partnerships, and the Regional Assembly.
The project will explore what is meant by ‘SMART economic growth’ and how this might best be delivered across North West Europe. .Many regions in North West Europe enjoy high rates of economic growth, but also experience the negative consequences of this success such as:-Acute pressure on resources, skills shortages, traffic congestion and other environmental impacts. These regions need to maintain their global competitiveness and raise productivity growth whilst ensuring a form of prosperity that is sustainable

The partners represent some of the most highly developed areas of NW Europe and together they will look at how smarter development and land use, combined with smarter ways of working, can improve the quality of life and environment whilst maintaining and improving its competitive edge in Europe’s high growth regions.

Deliverables of the project will be A SMART economic Growth Development Guide (SEGDEG) whose components will be:-

· A sustainability toolkit and good practice guidance including SMART policies, with examples of smart,egs of smart developments and smart organisations

· A smart economic growth methodology forecasting the scope of intensification on different types of site and in different contexts

· Guidance on smart working  practices, including flexible working practices and new technologies

Gatwick Diamond
The Ancer Spa economic study has been completed and this will form the basis of an economic action plan for the Diamond, which is being worked up. This will be launched in the spring.
Local Area Agreements (LAAs)

SEEDA has worked closely with the Local Authorities in the area in developing the Economic Development and Enterprise 4th Block of five new Round 3 LAAs and reviewing the “refresh” of the existing four Round 2 LAAs.  A briefing session with GOSE has been held and all LAAs are on course for final sign off in February 2007.
Area Investment Frameworks

AIF partnerships are continuing to mature and develop through better integration with local partnerships. In Hastings and Bexhill the economic alliance is continuing to strengthen and develop a more strategic role. The AIF in Brighton and Hove which is integrated with LAA is working well. Coastal West Sussex AIF is looking at larger and more strategic projects with East Sussex AIF also looking to move in this direction.
Economic Partnership
Both East and West Sussex Economic Partnership have held workshops recently to discuss the future strategy of the partnerships; this is in tandem with the sub regional review that SEEDA is conducting of sub regional partnerships.
The Southampton Laser Gateway
As part of its bold vision to become a city centre comparable with the best in Europe, offering a vibrant, exciting, well designed, sustainable and maintained centre with a real sense of place, Southampton Partnership commissioned a strategy to develop its Gateways and Approaches. 

Supported by funding devolved by SEEDA used to reflect the priorities identified by partners in the area including improving the city image and gateways, raising aspirations and tackling deprivation and improving prosperity for the city the Southampton Laser Gateway was considered to be the ideal catalyst to mark the start of these plans to improve the image of the city. 

The Laser Gateway proposed will be formed by four laser beams emanating from the clock tower of the town hall in an east-west and north-south orientation and will reach out to a distance of up to fifteen miles.  

The proposal has evoked significant response and good debate from a range of local interest groups, individuals and the media. Viewed by Southampton Partnership as an early transformative win for the city that will provide it with national and international recognition, the Laser Gateway is now subject to approval by the City Councils Cabinet, the sponsors of the project, when it meets in February.
Defence Training Review 

Des Brown MP announced on 17 January that all military training bases will be concentrated in South Wales.  This will result in the loss of up to 5,000 jobs from HMS Sultan, Gosport, Bordon and Arborfield, Reading.
North Kent Direct Programme 
In conjunction with the three North Kent Local Regeneration Partnerships (Thames Gateway Kent Partnership, Medway Renaissance and Swale Forward), SEEDA has worked with partners to develop and prioritise fifteen quality, strategic projects to meet the needs of the strategic priorities outlined above. Key projects include the provision of Labour Market Initiatives across North Kent, the continuation of the North Kent Construction Skills programme, community development schemes in the most deprived parts of North Kent and a Swale Enterprise Gateway.  The grant funds available have now all been allocated to projects subject to final SEEDA appraisal. 
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