Guests: Keith Mitchell and Paul Bevan, SE England Regional Assembly; 

             Rolande Anderson, GOSE.


Agenda
Thursday 6 December 2007 

	1.
	Welcome and Apologies for Absence
	10.00 

	2.
	Minutes of last meeting 

Action Points as per attached sheet

Risk Register
	10.00 – 10.15 

	3.
	Declarations of Interest
	10.15 – 10.20

	
	Items for Discussion
	

	4.
	South East England Regional Assembly

Guest: Keith Mitchell
	10.20 – 10.50

	5
	Government Office for the South East

Guest: Rolande Anderson
	10.50 – 11.20

	6.
	Sub National Review update
	11.20 – 11.50

	7.
	Corporate Plan
	11.50 – 12.50

	
	Lunch
	12.50 – 13.40

	8.
	Rural Issues and Challenges
	13.40 – 14.20

	
	Item for Decision
	

	9.
	Major Projects and Programmes

Shoreham Maritime

Thames Gateway

SE England Properties
	14.20 – 15.10

	
	Papers to Note 
	

	10.
	Financial & Operational Review
	15.10 – 15.20

	11.
	Projects 

List of Projects

MPC Minutes
	15.20 – 15.25

	12.
	Chairman’s Report 
	15.25 – 15.40

	13.
	Agency Report
	15.40 – 15.55

	14.
	AOB   -   Close
	15.55 – 16.00


Next meeting: 31 January, Crawley – Arora Hotel (30 January, dinner 19.30)
