	Appendix 1:  Relationship between Corporate Plan and BERR Sponsorship Framework

	Corporate Plan Section
	BERR Guidance requirement
	Who

	Executive summary
	Overview summary of key priorities, actions and outcomes.
	Strategy

	Introduction
	Summary of the region’s current economic development
	Strategy

	Introduction
	Summary of progress on delivery of last corporate plan.
	Resources: Performance Mgmt

	Managing Implementation of the RES
	Reprise of key objectives in the current RES for which the RDA has lead responsibility (highlighting any changes since the last Corporate Plan) and how these are reflected in the Corporate Objectives.
	Strategy

	Managing Implementation of the RES
	Overview of inter-relations with regional partners and how the overarching growth objective will be addressed collectively. Links to current Regional Spatial Strategy and other key regional strategies.
	Strategy

	Managing Implementation of the RES
	(for the Corporate Plans of the RDAs outside London) Plans for moving to new strategic role and changing relations with sub-regional partners. In particular how to plan the move to a single integrated Regional Strategy.
	Strategy

	Strategic Investment Framework
	Description of how the cross-cutting principles (as described in Chapter 1 of this framework – ‘Securing the Future’ and tackling spatial deprivation) will be systematically applied across the RDA’s internal and external activities – RDAs may wish to identify suitable measures or indicators to demonstrate the impact made from applying the cross-cutting principles. 
	All RES Directorates
Area Directors & Valerie Carter

	Strategic Investment Framework
	Description of how the RDA will meet its responsibilities relating to the new European Structural Funds programmes and RDA commitments to the Business Support Simplification Project, Energy White Paper delivery, agreements on Climate Change with DEFRA and, where relevant,  its commitments to other Government programmes in the region, including those related to housing, skills and transport.
	Smart Growth
Sustainable Prosperity

	Continuous Improvement
	Statement of efficiency requirements arising from CSR or post IPA action plans and how these will be delivered.
	Resources:  Performance Mgmt 

	Continuous Improvement
	Details of how the Corporate Objectives will be delivered and progress measured, and how the cross-cutting principles have been reflected.
	Strategy

	Continuous Improvement
	Evaluation delivery plan (as described in Chapter 4), setting out how evaluation for all RDA programmes will be taken forward, with a view to having evaluated impact by the end of 2008. The evaluation delivery plan should also set out an ongoing evaluation programme to ensure all programmes are evaluated as they are completed.
	Resources:  Performance Mgmt

	Continuous Improvement
	Details of performance monitoring and reporting.
	Performance Mgmt

	Managing Implementation of the RES
	Description of how capacity will be strengthened to deliver: an improved evidence base; better gathering of economic evidence and use of this economic evidence in appraisal and policy work; better sharing of learning around the RDA network in terms of what types of intervention are successful in enhancing economic growth.
	Strategy

	Managing Implementation of the RES
	Commentary on how RDA will take forward its role as Lead RDA for specific policy areas and central departments.
	Strategy

	Resources
	Budgets for the 3 years, including: allocation between capital and current expenditure; and forecasts of expenditure across the Corporate Objectives.
	Resources:  Finance

	Resources
	Summary of legal commitments and spend by year (split by current/capital).
	Resources:  Finance

	Resources
	Estates policies.
	Resources:  Finance/ Facilities

	Resources
	Analysis of administrative expenditure, broken down between Pay and Non-Pay Capital and Non-Pay Current costs. (RDAs may not exceed the planned administrative expenditure by more than 5% without prior approval of BERR.)
	Resources:  Finance

	Resources
	Forecasts should be on a whole resource basis.
	Resources:  Finance


