	MINUTES OF THE 90th MEETING OF THE

	SOUTH EAST ENGLAND DEVELOPMENT AGENCY

	HELD ON 25 OCTOBER 2007

	MILTON KEYNES


Present:
	Jim Brathwaite (Chair)

Rob Anderson 

Pamela Charlwood
Rob Douglas 

Imtiaz Farookhi (for items 1-6 and 8)

	Keith House 
Sue John 

Peter Jones

Alex Pratt (for items 1-9)


	In attendance:
	

	Pam Alexander

Jeff Alexander 
Lee Amor

Paul Lovejoy
Oona Muirhead 

John Parsonage

Duncan Straughen 
	Donal Galligan 

Peter Rockhill 

Rolande Anderson, GOSE
Andrew Hillier (for items 4-14)

Barbara Hammond (for items 5-6)
Glen Atherfold (for item 7) 




Item 1 

Welcome and apologies for absence

1. Apologies were received from Poul Christensen, Bob Goldfield, Bill Wakeham, Phil Wood and John Peel.
Item 2

Minutes of the last meeting (18 September 2007)
2. The tabled minutes of the last Board meeting were approved as a correct record of proceedings. 
Matters arising

3. Paul Lovejoy summarised the issues that had emerged from the first meeting of the Sub-National Review sub group of the Board. It was agreed that the options and principles that emerge will be presented to the Board in December.
4. Rolande Anderson informed the Board that she had written to the Chairman setting out how the Government Office for the South East (GOSE) is engaging SEEDA in the Local Area Agreement refresh process.

5. Paul Lovejoy highlighted that the Board would have the opportunity to input to the Agency’s Corporate Plan at the next two Board meetings, and will consider the draft Corporate Plan alongside the Government’s guidance on the Sub-National Review at the Board Strategy day in February 2008.
Action: Item 2, Matters arising
Paul Lovejoy to present the proposals of the Sub-National Review sub group to the Board at the December meeting.
Jim Brathwaite to circulate the document ranking the South East’s performance against other global regions to Government Ministers.
Item 3

Declarations of interest

6. Alex Pratt in respect of item 7, Business Link Performance Report, as a director of Business Link Solutions. 
Item 4

Communications Programme: discussion of principles
7. Andrew Hillier, SEEDA’s Communications Director, presented the early principles of SEEDA’s Communications programme to the Board.
8. The Board were informed that the aim of the strategy was to ensure close engagement with stakeholders and partners, to demonstrate that the work of the Agency is essential to the growth of the region, and the Thames Gateway in particular, and also to highlight the work done in collaboration with London and the East of England through the Greater South East forum.
9. To achieve this the Agency will be employing its resources more effectively by reorganising the media team, strengthening internal communications and moving away from a PR approach towards media relations, with a close, proactive, relationship with the press.
10. The Board discussed several issues, including improving the website, communicating in plain English, strengthening Area teams and not relying too heavily on electronic media alone.
11. The Board welcomed Andrew Hillier’s focus on engaging Board Members and SEEDA employees more in the Agency’s strategic vision, with the aim of utilising them as ambassadors for the organisation.
12. Pam Alexander confirmed that communications is being put at the heart of the work the Agency does, and that the current ‘top down’ approach would be augmented by ‘bottom up’ input from staff.
13. The Board AGREED the general principles of the Communications programme and requested that the Communications Director attend all future Board meetings.
Action: Item 4, Communications Programme: discussion of principles
Andrew Hillier to attend all future Board meetings.

Paul Lovejoy to ensure the Communications strategy returns to the Board as part of the Corporate Plan.
Item 5

SEEDA in Europe
14. Barbara Hammond gave a short update on the progress made by SEEDA’s European office on the priorities set in 2005.
15. The South East has successfully been promoted as a Lisbon region, both to the European Commission and Permanent UK Representative (UKRep) in Brussels, and to HM Treasury. SEEDA had been very successful in securing European Structural Funds, with £117 million secured in the period 2000-2006. The new Structural Funds round started in 2007 and SEEDA has been actively involved in the design of the programmes’ content for INTERREG, the Competitiveness Programme, the European Social Fund and the Rural Development Fund.
16. SEEDA has been running a number of key European funded programmes in collaboration with other European regional partners, including GROW, the HST projects, the Transenterprise project and Biosmile.

17. Under Framework Programme 6 funding, the South East attracted a total of £477 million, second (in England) only to London. The new Framework Programme 7 for research and development (FP7) offers substantial funding opportunities for the region. SEEDA has agreed to pilot two programmes to increase business and SME involvement in the region.
18. The Board was informed that the European Commission’s work programme for 2008 and policy priorities are expected to be published in November. SEEDA will then map these against the Agency’s own priorities to take forward the Regional Economic Strategy Implementation Plan in Europe: by promoting Global Competitiveness through trade and joint ventures, continuing to secure European funding and influencing the climate of regulation and legislation, particularly in the environmental sector. 

19. Rob Douglas noted that SEEDA’s lobbying in Brussels needs to be part of a more structured programme and relate to the overall South East regional agenda. The Board discussed the long-term funding and composition of the Brussels office, noting that the South East England Regional Assembly currently co-funds the office. It was suggested that the European projects that SEEDA operates could be run from the Brussels office, with part of the funds used to cover operating costs.
20. Rolande Anderson informed the Board that UKRep were very happy with the progress that the South East’s Brussels office had been making.

21. The Board welcomed the report and AGREED to receive an annual report against the priorities identified in the joint business plan for the partnership work in the Brussels office. The Chairman also thanked Anke Seidler for her ongoing work.
Item 6

Corporate Plan
22. Barbara Hammond presented to the Board the approach being taken towards drafting the Agency’s Corporate Plan 2008-11, which will set out how SEEDA aim to manage and deliver the Regional Economic Strategy (RES).
23. SEEDA will need to develop: a management framework for the RES and Single Delivery Plan that assigns clear accountability to the correct partners; a Strategic Investment Framework to ensure maximum impact of SEEDA’s small resources; and a Continuous Improvement programme that enables SEEDA to work smarter and more flexibly.
24. Key issues that were developing included how and where to deploy limited resources, both money and staff, and how to decide what should be delegated to Local Authorities. The re-configuration of Area Teams was identified as a crucial step in moving the organisation away from programme management towards relationship management and driving local strategies.
25. The Board discussed the core challenges facing the three RES themed Directorates. Jeff Alexander highlighted the balance that would need to be maintained in Global Competitiveness between the potentially contradictory aims of delivering the Business Support Simplification agenda and increased delegation. There was also further debate to be had around new models of delivery and outsourcing, and the need to be driven by providing a better service, rather than because of budget cuts. 

26. John Parsonage set out the key issues in the Smart Growth Directorate. SEEDA will continue to lever in further funding through, in particular, the development of Employment and Skills Boards, education-led regeneration and Science Innovation Campuses. Core activities will still include the Business Link service, business simplification, and ensuring continued high level skills support for innovation and knowledge transfer. There will also be a strong focus on multiple outcomes and it was highlighted that Hastings was close to the tipping point in terms of private sector funding.
27. Oona Muirhead emphasised the behavioural change necessary to deliver the Sustainable Prosperity agenda. SEEDA will work as a catalyst with partners to deliver a more strategic approach to key drivers like renewables, the Spatial Cultural Framework and the Corporate Business Cabinet. Core activities will focus on design and construction exemplars and multiple outcomes will be achieved through the drive to create a zero waste region in conjunction with Business Resource Efficiency and Waste (BREW) partners.
28. Imtiaz Farookhi highlighted that many of the targets were very ambitious, but that SEEDA held few levers to ensure delivery. As the Agency’s performance will be judged against them it was pointed out that it was crucial that targets are achievable and that responsibility for each action is clear.  
29. Pam Alexander reminded the Board of the tough settlement SEEDA received in the Comprehensive Spending Review, with a 5% cut in real terms and SEEDA’s budget by the third year, 2010/11, reduced to £154 million. It was also noted that the Agency would be expected to absorb other Government programmes, but without a corresponding increase in budget.
30. Paul Lovejoy informed the Board that the Corporate Plan would be discussed further at the December Board meeting, with a final draft coming back for approval in January 2008, identifying what the priorities for investment of SEEDA’s reduced budget should be.
31. The Board WELCOMED the approach being taken to develop the Corporate Plan and thanked Barbara Hammond for her work on both the Regional Economic Strategy and the Corporate Plan.
Action: Item 6, Corporate Plan

Paul Lovejoy to bring the Corporate Plan back to the Board in December and a final draft to the January Board meeting.
Item 7

Business Link Performance Report
32. Jeff Alexander and Glen Atherfold briefly summarised the Business Link performance report, highlighting that the Board had requested at their September 2006 meeting that the SEEDA Executive report annually on the performance, collectively and individually, of the Business Link Providers prior to funding for the year to follow being agreed.
33. The Board were informed that the Business Link Providers had generally performed well, especially when compared with national providers. There had been a dip in Customer Satisfaction levels to 88% which is below the target of 91%. The Business Link Provider in Sussex had suffered the biggest drop, but there were not thought to be any fundamental issues behind it.
34. The Business Link Providers had been successful in delivering efficiency gains of £1.1 million against a quarter 1 forecast of £1.2 million, and were confident that by year end they would achieve the annual efficiency gains forecast of £2.3 million.

35. The Board discussed the implications of the 5% cut that the Agency had received in the recent Comprehensive Spending Review, and the need for partners’ funding to reflect that cut. It was also suggested that an edited version of the report be published.
36. The Board APPROVED funding to the 6 Business Link Providers for 2008-09, subject to the Executive team considering what further funding cuts could be made without adversely affecting the service provided.
Item 8

Major Projects and Programmes
Joiners Shop, Chatham
37. Lee Amor summarised the proposal for the Board to increase the net SEEDA investment to develop the Joiners Shop in Chatham by £2.38 million, to a gross investment of £4.58 million.
38. It was explained that the Joiners Shop, previously named the Medway Enterprise Gateway Building, would house a Managed Business Centre to provide space and support for small and starter businesses in the creative sector. The Centre will generate 1,100 new jobs and 600 new businesses over 40 years.

39. The project had been approved by the Board in December 2004 at the initial feasibility stage with a gross budget of £3 million. The budget required had since increased by £1.5 million due to a number of factors, but most crucially because the extent of the work required to return a scheduled ancient monument to use had not been fully factored in. However, the project still represented good value for SEEDA’s money as £1 million funding had been levered in from Communities and Local Government (CLG) and the net cost was reduced further by the anticipated end value.
40. Imtiaz Farookhi informed the Board that the Major Projects Committee (MPC) had been disappointed at the increase in costs, but noted that the high level of construction industry inflation had played a major factor.
41. The Board APPROVED the increase in funding subject to financial arrangements with the Chatham Historic Dockyard Trust concluding in time to draw down the £1 million funding from CLG, and avoiding any write down.
Item 9

Audit Committee report
42. Rob Anderson reported to the Board the key points from the Audit Committee meetings in June and July. 
43. The Board’s attention was drawn to the recent Annual RDA Audit Committee at which there had been some recent comparisons on best practice.
44. The Board NOTED the Audit Committee report and AGREED the Chief Executive’s suggestion that the Annual Audit Report to the Board should be written for publication to provide an overview of the work of the Audit Committee.

 Action: Item 9, Audit Committee Report
Duncan Straughen to ensure that the Annual Audit Report to the Board is published alongside the other Board papers.
Item 10
Financial and Operational Review
45. Duncan Straughen briefly summarised for the Board progress against budget and forecast for the year to date, and the results of the Half Year Review of projects.
46. It was noted that spend in the first half of the year was circa 35%, against a target of 40%. The two main areas of under spend were in the physical development portfolio and in the Global Competitiveness directorate, relating to R&D grants and SFIE claims. In these instances the delays were mostly outside SEEDA’s control and it was felt that spend would meet the year end profile.
47. In relation to the key performance indicator of Retrospective Purchase Orders, it was reported that 9% of purchase orders were raised retrospectively in September, down from 10% in August, and a significant improvement from the 24% recorded in June.
48. The Board NOTED the financial review.

Item 11
Projects

49. The Board NOTED the summary of projects.

Item 12
Chairman’s Report

50. The Chairman informed the Board that work with the Forestry Commission to look at the impact of woodland on carbon sequestration was ongoing.
51. The Chairman noted that both the Greater South East Board meeting and reception had been successful and that it was clear that Jonathan Shaw MP, the Minister for the South East, would be an effective champion for the region.
52. The Board was informed that the Chairman would be visiting Libya in November as part of Prince Andrew’s visit to the country to explore how to increase the economic cooperation between Libya and the UK.
53. The Chairman also highlighted the recent dinner in Portsmouth to celebrate and thank partners including SEEDA for their support in securing the future of the Portsmouth Naval Base. The base will remain as one of the Royal Navy's three main operating bases and also become the base port of the new aircraft carriers.
54. The Board NOTED the Chairman’s report.
Item 13
Agency Report

55. Pam Alexander circulated to the Board an organogram summarising the new structure of the Agency, following the recent Director and Interim appointments. 
56. The Board had previously endorsed changes to the shape and purpose of SEEDA’s Enterprise Gateways and it was agreed that a briefing note be circulated to the Board setting out the consequences. The Chairman also requested that the Board discuss the Agency’s Enterprise strategy at a future meeting.

57. The Board’s attention was drawn to the launch of the South East Education, Skills, Employment for London 2012 (SEESEL 2012) at Dorney Lake on 2nd October. SEESEL aims to ensure that the South East region has the skills base necessary to maximise the employment and engagement opportunities provided by London 2012.
58. Pam Alexander also highlighted the launch of SEEDA’s Women’s Enterprise website, which will support the South East Women’s Ambassadors Network in helping and motivating more women to set up their own business.
59. The Board was also informed about the Chief Executive’s speech at the recent Seaside Heritage conference, the official opening of the Diamond Light Source at Didcot by HRH The Queen, and the latest designs produced by David Chipperfield for the Turner Contemporary in Margate.
60. The high quality of the four developers shortlisted to take forward the residential quarter of the Rochester Riverside site was also highlighted. 
61. The Board NOTED the Agency report.
Action: Item 13, Agency Report
Donal Galligan to factor into the forward agenda a debate on Enterprise strategy.

John Parsonage and Lee Amor to produce a briefing note on Enterprise Gateways for the Board.
Item 14
AOB - Close

62. The Chairman circulated to the Board for information the letter he received from Angela Eagle MP, the Exchequer Secretary to the Treasury, regarding the Comprehensive Spending Review and the Pre-Budget Report.
63. The Chairman asked Board Members to consider the role and frequency of Open Public Meetings in light of the Sub-National Review. Pam Alexander suggested that sub meetings could take place around the region with Board Members with the relevant geographic responsibility attending, rather than the full Board. Board Members agreed to consider possible options including clear roles for area champions on the Board.
Action: Item 14, AOB
Paul Lovejoy to consider the role and frequency of Open Public Meetings.
SEEDA BOARD

SUMMARY OF ACTIONS

25 OCTOBER 2007 MEETING

Action: Item 2, Matters arising
Paul Lovejoy to present the proposals of the Sub-National Review sub group to the Board at the December meeting.

Actioned. See Item 6.
Jim Brathwaite to circulate to Government Ministers the document ranking the South East’s performance against other global regions.

Actioned.
Action: Item 4, Communications Programme: discussion of principles
Andrew Hillier to attend all future Board meetings.

Actioned.
Paul Lovejoy to ensure the Communications strategy returns to the Board as part of the Corporate Plan.

In progress. Will return to the Board in January 2008.

Action: Item 6, Corporate Plan

Paul Lovejoy to bring the Corporate Plan back to the Board in December and a final draft to the January Board meeting.

In progress. See Item 6.
Action: Item 9, Audit Committee Report
Duncan Straughen to ensure that the Annual Audit Report to the Board is published alongside the other Board papers.
Will be published with the Board papers in May 2008.
Action: Item 13, Agency Report
Donal Galligan to factor into the forward agenda a debate on Enterprise strategy.

In progress. To be taken in spring 2008.
John Parsonage and Lee Amor to produce a briefing note on Enterprise Gateways for the Board.

Actioned – circulated electronically.
Action: Item 14, AOB
Paul Lovejoy to consider the role and frequency of Open Public Meetings.

Feed back at December Board meeting.
3 MAY 2007 MEETING

Action: Item 7, Major Programmes, Rural Access to Services Programme

Valerie Carter to present to the Board an overview of the rural sector, including the issue of housing.
To be taken at the December 2007 Board meeting. (see Item 8)
30 JANUARY 2007 MEETING

Action: Item 10, Major Projects Committee

Finance SE to report to the SEEDA Board annually on the progress and outcomes of the SE Funding Escalator

To be taken at March 2008 Board meeting, to have the benefit of the Funding Escalator being up and running for 6 months.
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