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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING ON 21 SEPTEMBER 2006
ITEM 4
NORTH KENT AND MEDWAY REGENERATION
Recommendation
The Board is invited to NOTE that a presentation will be given by Jeff Alexander, John Parsonage, Jonathan Sadler and Stephen Sadler on the strategic context of SEEDA’s activities in North Kent and Medway.
Background
1. At the Board meeting on 26 January 2006, Susan Priest, Kent & Medway Area Director presented details of the progress that had been made in tackling the three critical issues in the sub-region: the application of the Sustainable Communities Plan in the designated growth areas of the Thames Gateway and Ashford; coastal town renaissance; and infrastructure limitations resulting in poor accessibility.

2. Since then much progress has been made and it has been decided to focus the presentation at this Board meeting on the regeneration activities in the North Kent and Medway part of the area.
3. North Kent and Medway is an important part of the Thames Gateway which is a designated growth area in the government’s Sustainable Communities Plan. Over the last year the SEEDA has been actively working with sub-regional partners, other RDAs and DCLG to develop a Strategic Framework for the Thames Gateway.  Together with EEDA and the LDA, we have led the way in developing an economic strategy for the Gateway which will influence and form and integral part of the broader Strategic Framework.  Our strategy sets out the rationale to government for further investment in the Gateway, identifies the key transformers that will deliver economic regeneration in the Gateway and the ways in which cross RDA partnership working will help promote the key drivers of productivity – competition, science and innovation, enterprise, skills and investment.

4. For the Gateway as a whole, the four transformational projects that we see as being of key importance in the Gateway are;

· Canary Wharf - where the continuation of its development as a major finance/business will require the development of Crossrail.

·  Stratford and Lea Valley – where the Olympics driver provides an opportunity for the development of a new commercial district.

·  Ebbsfleet – where the development of the International Rail Station on Channel Tunnel Rail Link and the extension of Crossrail provides the impetus for the development of a new commercial centre.
· Shellhaven – where the development of a major new port offers the opportunity for the UK to secure a port of global significance.

5. As well as being of national importance, North Kent and Medway is one of the Growth Areas in our RES and this encompasses the Thames Gateway Kent diamond focused around Ebbsfleet and Medway.  The area is therefore of key importance in delivering our RES priorities and targets.    

6. There will be a joint presentation to the Board by Jeff Alexander, John Parsonage and Jonathan Sadler which will examine three aspects of the economic regeneration of North Kent and Medway: 
a) The strategy for delivering regeneration internationally competitiveness economic development and our transformational priorities in North Kent and Medway 
b) The importance of the skills and learning agenda in North Kent and Medway and how we aim to continue tackling the problems
c) Progressing the physical regeneration and meeting housing supply needs at Chatham Maritime, Rochester Riverside and Kent Thameside.

7. In the discussion following the presentation we would like the Board’s views on the key transformational developments and actions for North Kent & Medway.
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