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Recommendation

The Board is invited to NOTE the agency activity report for August and September, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

Party Conferences
The first of the Greater South East Fringe Events will take place at the Liberal Democrats’ annual conference in Brighton on 19th September. The event is arranged in co-operation with EEDA and LDA, although SEEDA will be leading the event.  Keynote speaker will be Chris Huhne, MP for Eastleigh and Liberal Democrat Shadow Environment Secretary. This will be followed by similar events at the Labour conference in Manchester on 28th September, where Stephen Ladyman MP will be the keynote speaker, and the Conservative conference in Bournemouth on 2nd October, key note speaker to be confirmed.
Equality and Diversity

SEEDA is currently writing its first Statutory Disability Equality Scheme. The scheme is aimed at addressing discrimination and proactively increasing the life chances of disabled people across all the functional areas of SEEDA. The scheme will work closely with disabled people in its development, implementation and monitoring. A draft document will be out for consultation from 11th September-24th November. A draft for discussion will also be presented at the SEEDA Board meeting in October.
Higher Education task Group – Skills Manager appointed

SEEDA has appointed a Higher Skills Development Manager, jointly funded by strategic partners Foundation Degree Forward and GOSE in response to the ministerial letter to Regional Skills Partnerships which identified some new areas of responsibility including Higher Education (HE).

The post supports the work of the RSPA HE Task Group, composed of key partners such as HEFCE and HESE who have collectively drawn up a Work Plan of activities including developing effective employer engagement with HE and supporting progression routes into HE.
Sussex Skills Festival – Dates announced

SEEDA, along with the Learning & Skills Council and Connexions, have confirmed that the forthcoming three day interactive Sussex Skills Festival event will take place between 3rd - 5th October.  The festival is aimed at Year 9 – Year 11 pupils to improve their understanding of career options available to them, the skills needed to succeed in a variety of industries and to inspire and motivate them, particularly with a view to increasing participation and retention in post 14 education.
Training Pools Programme goes live

The SEEDA Training Pools programme went live on 7th August with an invitation to business, Sector Skills Councils, LSC, Business Link, Sector Consortia and public and private FE/HE training providers to come together to bid for support to design, develop and deliver innovative and creative training solutions that are not currently available or funded in the region.

The aim of the programme is to address skills gaps for adults in work at technical, professional and skilled trades level (Level 3 and above) in order for the South East to achieve its aim of developing a high-quality, high-skilled, high value economy.

14-19 Task Force

All partners involved in 14-19 education reform are working together to further develop the infrastructure needed to implement the new diplomas.  Content of the 14-19 specialised and functional diplomas has been progressing and partners are now considering delivery of the first tranche of diplomas from September 2008.  Provider groups in all South East Local Authorities have expressed an interest in delivering the new qualifications, designed by employer groups.  Detailed delivery proposals will be required by end November 2006 for consideration by a regional panel early in 2007.  RSPA 14-19 members are contributing to the regional debate on diploma development and delivery at a regional event in October.

Funding has been secured to take forward a communications strategy to ensure employers are aware of the reforms and the benefits to business.  Products to help deliver the strategy are being developed.  A website to inform young people of their entitlement has been delivered and requires further development of content and testing before going live.
Marine, Engineering and Manufacturing Sector

A pre redundancy service has been set up in answer to evidence of skills being lost particularly in engineering and manufacturing when employees are being made redundant.  This service, supported by the Sector Skills Council and the LSPA, offers support to companies in Hampshire and Isle of Wight before employees leave and direct them towards other employers with similar vacancies.  It is designed by employers for employers and builds on the MEMS Partnership (Marine, Engineering and Manufacturing Skills Partnership) which has become an active public/employer partnership aligned to the LSPA.  
50 plus programme
A new 50 plus programme is currently underway aimed as a response to the growing issue of older workers who are not currently in the labour market and who want to work.  By targeting business sectors identified by the Hampshire LSPA employers, backed up with research where there is a recruitment/skills shortage, these people can be brought back to employment through short customised courses designed by the employers.  Initially, the project will be established in South West Hampshire and running courses in business services, retail and tourism/hospitality.  Job entry rates from interviews held at the end of courses previously have been as high as 90%.

Business Skills research
Working with the Learning and Skills Counciol, the Hampshire Local Skills for Productivity Alliance has published its Business Skills research document for 2006 compiled from all existing sources of local data.  It gives skills and recruitment projections for all major sectors in Hampshire and the Isle of Wight as well as identifying cross sectoral skills issues such as management/ supervisory skills, literacy and numeracy and IT skills.
Thames Gateway Economic Strategy

Work continues on developing the Thames Gateway Strategic Framework (TGSF) with sub-regional partners and the Department for Communities and Local Government (DCLG).  A Key Choices report was published by DCLG in July and SEEDA’s views on the responses will feed into the draft Interim TGSF which is due to be made available at the next Thames Gateway Strategic Partnership (TGSP) meeting in October.  The interim TGSF is to be launched at the Thames Gateway Forum in November, with the final TGSF published early next year following completion of negotiations for the Comprehensive Spending Review 2007.

In July the three GSE RDAs – SEEDA, EEDA and LDA- secured the agreement of the Minister, Yvette Cooper, to lead on the development of the economic element of the TGSF.  Work is being taken forward on this at present and a draft is due to be presented to DCLG mid/end Sept.  This will be a major component of the final TGSF.
Thames Gateway Cultural Workshop

SEEDA’s Kent Area Team attended this workshop to advise cultural agency partners on the emerging Thames Gateway Strategy and ensure collective informed responses to the DCLG Key Choices reflected both the economic and intrinsic value of the sector.  
Treasury Cross-cutting review on Housing: Ashford Workshop

Members of the Kent Area Team attended a workshop focused on infrastructure required to deliver housing growth and enhance cross-government working. The event attended by a number of high-level partner representatives, highlighted progress, opportunities and barriers to delivery in Ashford and included constructive debate around the proposed Ashford Development Tariff and the constraints of present Local Education Authority funding mechanisms for new educational infrastructure (an area Treasury had asked for specific focus on).
Farming and Food Sectors
SEEDA has sponsored several agricultural shows in the region which demonstrate the best of the sector: the National Game Show at Broadlands, Hampshire; the South of England Show held in Sussex; the Heathfield Show in East Sussex; the Surrey Show; the Kent Show; the New Forest Show; the Newbury Show in Berkshire and the Prime Stock Show at Heathfield in November.

SEEDA’s sponsorship has helped highlight the importance of young people coming into the industry, the opportunities through new crops, local produce, and the importance of local breeds of sheep and cattle for meat and milk.
STEM Skills
SEEDA facilitated a meeting held at Sharp Laboratories of Europe on Oxford Science Park that brought together SEEDA and partners concerned with raising the achievement of young people with regard to STEM Skills (Science Technology Engineering and Mathematics).   SEEDA chaired a meeting attended by the Regional SETNET Director, the Industrial Trust and the local MKOB SETPOINT based at The Oxford Trust.  The result is SEEDA agreeing in principle to fund a pilot project with the Industrial Trust and SETPOINT with Oxford leading and covering 2 different sub-regions. The pilot will be developed under the new Regional STEM support Centre and Advisory Board established in partnership between SEEDA and SETNET and chaired by a SESETAC member. The pilot will trial ways of  partners involved in STEM schools and business initiatives working more effectively together, funding models for sustainability, and impact of specific STEM education/business initiatives.
2012 Games

SEEDA has appointed Rachel Massey of KPMG to run the regional coordination of the 2012 Games for the next 6 months.  The consultancy support will focus on developing the draft South East offer into a business plan to take the South East through the next 6 years, coordinating the work of the 6 themed sub groups: Business and Inward Investment (led by SEEDA),  Skills and Employment (led by LSC), Visitor Economy and Culture (Tourism South East), Transport and Infrastructure (the Regional Assembly), Sports (Sport England South East), and Community and Participation (led by Arts Council England, South East).  An important focus for their work will be to develop a resources plan for 2012 work in the South East, and to help shape a subsequent permanent appointment to this post.

Tour of Britain
Major Sports Events Manager Lindsey Horton has secured one of the stages of the Tour of Britain taking place in the region for the next 3 years.  The first Tour has just been completed successfully through Kent, starting in Rochester, and passing through Chatham, Ashford and ending in Canterbury. 
Reception on Tall Ship ‘Tenacious’ – 31st July

This event, hosted by the Chairman and Chief Executive, gave SEEDA the opportunity to highlight particular flagship projects along the Solent and on the Isle of Wight through projects at Woolston Riverside (Southampton), Daedulus (Lee on Solent) and Venture Quays and the linked development at East Cowes. The event was also an excellent networking opportunity for attendees to discuss other region-wide initiatives.  The event was highly successful with excellent attendance by senior business representatives.  SEEDA was able to resolve a number of key issues and bring differing people together to address issues.  The event has been evaluated and options for further events are being developed for consideration by the Executive Board in November.

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Enterprise Hubs

Eastbourne and Hastings 
Eastbourne and Hastings Enterprise Hub teams have successfully merged and are now run by one Hub Director, Jim Christy.  The Hubs will retain separate identities, steering groups and business champions.  The merger achieves economies of scale and the employment of a more diverse set of skills.
Canterbury 
‘First Light Solutions’, a Portfolio client working very closely with the SEEDA Canterbury Enterprise Hub, successfully obtained £100,000 investment following a pitch on the ‘Dragons Den’ television program on 17th August 2006.  The company intends to manufacture a self initiated (digital sonar) alarm, for use in yacht ‘man overboard’ situations.  
Sector Consortia

The six Sector Consortia will be publishing their first Annual Report in September.  The report is designed for stakeholders, such as UKTI, Business Link and the Innovation Advisory Service.  A pilot PR campaign is planned between September – December to raise the profile of the Sector Consortia both nationally and regionally.
A piece of cross-sector work to develop new business opportunities in integrated transport systems, led by Envirobusiness South East, is currently being funded by SEEDA. 
High Growth Coaching Programme

The High Growth Coaching Programme is a pilot project developed through the Regional Development Agencies in response to a high profile national Treasury initiative. The purpose is to evaluate how the provision of a structured programme of intensive coaching and assistance can increase the stock of strongly growing SMEs in each region. The pilot in the South East will be delivered through the SEEDA Enterprise Hub Network and will help companies that believe they can expand their product range and services but need help overcoming barriers to growth. 

SEEDA, as part of its lead role, is providing the support for the national RDA group looking at the implementation of the programme regionally. This has involved the development of a national evaluation framework for the project. 
International

SEEDA has secured 18 foreign direct investments in August and September which will safeguard 365 jobs and create 513 jobs over the next 3 years.  Other activities included:
US Aerospace/Security Projects 

SEEDA have been working with several significant US companies regarding investment projects. SAIC, a major US contractor recently visited the region in preparation to open a biometrics facility within the University of Kent. 

SEEDA have met with the European CEO of Northrop Grumman to discuss the company potentially opening a campus within the South East for developing technologies which may lead to a campus with over 3,000 people over ten years. 

SEEDA has been working with Boeing on a project to locate a diagnostics research facility. Key drivers for the company were HE institutions and potential partners. 

US Security Event 

In partnership with UKTI, SEEDA is currently organising a regional presence at the British Technologies for Security event being held in Boston and Washington DC in November 2006. 

Farnborough Air Show 

Operating from the Farnborough Aerospace Consortium/SEEDA stand, the international team held a series of events and meetings with global partners and potential investors. SEEDA organised a Franco British VIP Lunch to develop a relationship with GIFAS and GICAN, the Aerospace and Marine national trade association in France, to identify areas of potential cooperation with the South East. Since the event SEEDA has organized several meetings with a number of French Aerospace companies that will take place in the next couple of months.

The Air show also provided an opportunity for the Chairman to meet with Rashid Al Malik, Project Director, Dubai Aerospace Enterprise (DAE).  The DAE is a $15billion aviation services conglomerate, which will lease and repair aircraft and offer other aviation services.  SEEDA/UKTI hope that many regional companies will be able to take advantage of the huge opportunities levering off the enormous expansion of airlines and airports in the region.

Governor of Virginia visit to Farnborough 

Fairfax County, one of SEEDA’s major regional partners will be visiting the South East and London in November. The visit will include the new Governor of Virginia, Tim Kaine, visiting Qinetiq. 

SEEDA Visit to the US 

Pam Alexander, during her recent visit to the US as part of a HM Treasury delegation, met with Jennifer Sollars, the advisor for Legislative Affairs to Andrew Karsner, the Assistant Secretary for Energy Efficiency & Renewable Energy, within the US Department of Energy as a precursor to his planned visit to the UK later this year.

SEEDA Venture Capital Seminar, Boston 

SEEDA organised a highly successful event designed to promote the strengths of the South East region to high technology venture capital companies based in New England which are subsequently in the process of considering international expansion. The event produced good projects and leads.

St Omer Environmental Technology Partnering Event 

The SEEDA/UKTI joint team held an Environmental Technology Partnering event at the St Omer Golf Tournament, in the Nord Pas de Calais region of France. The event was used to showcase the significant opportunities being created by the major developments schemes in the Ebbsfleet and Ashford areas of Kent, to an audience of twelve carefully selected potential French investors from the construction and environmental sectors. Also attending the event were twelve companies from Kent, involved in the sustainable construction sector. 

Manufacturing

SEEDA, through the Manufacturing Advisory Service South East, was involved in running the ‘Mars Express’ Event for the Youth International Day at Farnborough Air Show. Fifty five children from schools in the South East took part in the initiative designed to promote engineering and innovation.  

Nanotechnology

The SEEDA supported project at Oxford University, Begbroke Science Park, which is investigating ways of using nano particles to enhance the effectiveness of fire resistant materials, is progressing well. Important results for UK research and business establishments are emerging from the project which so far has managed to incorporate nano particles into the base polymer used in fire resistant materials. 

The bird flu anti-viral nano particle project (Qinetiq project) has also reported good progress. A family of materials has been discovered that appears nearly one hundred percent effective against viruses.  Moving these developments into commercial development is a priority.

Motor Sport development UK (MDUK)

MDUK is proceeding well with its work programmes involving SEEDA, EMDA, AWM and EEDA. It is expected that the Motorsport Academy will be launched in January 2007 at Autosport at the NEC, Birmingham.   The Academy will act as a broker for the whole motorsport sector negotiating with universities the courses that the industry needs. 

SEEDA is involved in tendering the Energy Efficient Motorsport series with MDUK.
Emerging Technologies Calls

The £2 million Sustainable Technologies call generated much interest and the short-listed projects have been invited to prepare full proposals for submission by 7th September.

A £2 million Intelligent Transport Systems call has now been issued with expressions of interest expected by 15th September.
Research Excellence Directory Website 

Developed by Sussex University and backed by SEEDA, the Research Excellence Directory showcases university excellence in the South East.  The website lists 20 of the region’s universities and 4 of its research organisations offering access to the latest research and world-class knowledge in order for the businesses and researchers to fast forward product and technological ideas directly to the experts working in their field with a view to commercial application.  There is vast potential to help businesses become more productive and competitive and to maximise connectivity between businesses and universities.
Wireless Broadband Hotspots Initiative

SEEDA is coordinating and helping to promote the wireless hotspots campaigns which are being launched this quarter by all nine Broadband Partnerships in the South East who aim to ensure that by 31st December 2006 no tourist or travelling business person is further away than ten minutes or five miles from their nearest wireless broadband access point.

Events have already taken place in East Sussex and Milton Keynes, which were used as a platform to articulate SEEDA’s broadband aspirations and highlighted the alignment of our plans to the Regional Economic Strategy (RES).  Positive media coverage was secured at both events as well as exploiting valuable networking opportunities with partners.
Funding for these additional hotspots, nearly all of which are being located in rural businesses, is being provided by the partnerships themselves, including contributions from five County Councils and Milton Keynes Council. 
COMPETITIVE ENTERPRISE

Simplification of Business Support

The Chancellor announced this high profile, cross-government initiative, which aims to reduce the confusion surrounding business support, in his Budget Statement in March 2006.
Margaret Hodge (DTI Minister for Industry and the Regions) has written to RDAs asking that they test the set of principles and processes for simplifying business support as part of the work SEEDA are doing to review and rationalise publicly funded business support in the region.  SEEDA is leading for all RDAs on this initiative and is undertaking the trial between now and the middle of November. The Chief Executive Pam Alexander is a member of the high level Cross-Departmental Business Simplification Support Board and the Executive Director for Business & International, Jeff Alexander, chairs the Cross-Whitehall/RDA Steering Group on which all RDAs and relevant government department sits.
Enterprise Gateways

SEEDA Enterprise Gateways DVD 

A five minute DVD has been produced showcasing the support given to clients by three Gateways; Newhaven, Slough and Romney Marsh.  The DVD provides a snap-shot of the benefits that several businesses have gained from joining the SEEDA Enterprise Gateway network.  A copy of this is available on request. 
Potential Isle of Wight Enterprise Gateway 

A workshop involving key partners and SEEDA was held on the Isle of Wight on 15th August 2006 to explore the possibility of establishing a SEEDA Enterprise Gateway on the Island.  The next phase is to conduct a feasibility study.
UK Business Incubation Conference
SEEDA, Reading and Slough Enterprise Gateways presented at the recent UK Business Incubation Conference in London ‘Encouraging Enterprise in Underperforming Communities’, highlighting the recent achievements of the Enterprise Gateway Network, particularly in regards to specific ‘hard to reach’ communities, such as ethnic minorities and women entrepreneurs.
Womens’ Enterprise

SEEDA are contracting with each of the South East Business Link Service Providers to deliver Women’s Enterprise Projects which build on the success of the six women’s enterprise pilots run in 2005/06.  This additional support will provide added value to successful Women’s Enterprise activity already in place across the region.
GROW

The Minister of State for the Environment and Climate Change, Ian Pearson, visited the SUSPURPOL project on 18th July. This project is a partnership between the Environment Centre, Hampshire County Council, Cracow University of Technology and Instituto Andaluz de Technologia.  The objective is to create a blueprint for planning and purchasing in relation to the sustainable built development.  The target groups are local authorities and the business communities with the ambition of setting up an ‘international sustainable network’.  The project will result in the upgrade of regional spatial and environmental policy in the three regions involved.

Enterprise Insight

Enterprise Week 2006 is due to take place on 13th-19th November.  Information packs have been sent to 600 schools in the region to encourage their participation.  

‘The Edge’
A website has been launched by SEEDA to promote ‘The Edge’ (formally known as the ‘Young Apprentice’) www.haveyougottheedge.com.  The website explains the competition and how students, teachers and businesses can get involved.  There has been a very high level of interest in the project which will contribute to its success.
Social Enterprise

SEEDA has recently supported the development of an independent voice for the promotion of social enterprise in the region by funding two strategic posts, hosted by the social entrepreneurship organisation, UnLtd. The posts will be developing the consortia of specialist support organisations across the counties of the South East, with a specific remit to increase the contracting opportunities for social enterprises in the region and the development of local and regional markets for social enterprise products and services.
‘Action for Business’ accreditation

The Regional Skills for Productivity Alliance flagship programme Action for Business Colleges, also supported by the Learning and Skills Council and SEEDA, focuses on post 16 training provision with an aim to making it more responsive to employer needs and demands. Since July, a further two colleges, Hadlow College in Kent, and Sparsholt College in Hampshire, have received the accreditation since July, bringing the total number of Action for Business Colleges to 21.  
Make a Difference Ideas Competition

Following the success of the competition, a special edition of the ‘Wake up to Enterprise’ magazine has been created to profile each of the student finalists.  The aim is to inspire other students from universities across the region to emulate the achievements of the winners from this year and to formulate a wide range of new and imaginative ideas to make a positive contribution in social, economic and environmental arenas.  The intention is to champion the ideas of all the finalists in order to encourage a greater number of entries from more universities this year.

Adur Business Centre, Shoreham-by-Sea

SEEDA Chairman Jim Brathwaite officially launched the Ropetackle development at an event held on 21st July. The Adur Business Centre, based in the iconic waterfront Ropetackle building, will be officially opened on 28th September.
Faringdon Business Centre 
The first phase of the Farnborough Business Centre is now open for business following a part refurbishment of Brunel House.  

Newhaven Business Centre  
Work started on the Newhaven Business Centre site in August 2006, with the development being undertaken by Lewes District Council with SEEDA funding. 

Medway Business Centre, Chatham Maritime  

Following extensive consultations with English Heritage and the Chatham Historic Dockyard Trust, and a detailed survey of the building, an application has now been submitted for planning and scheduled ancient monument consent.
Fresh Start Academy Sussex

‘Fresh Start’ is a Defra national industry led initiative to encourage new entrants into farming. A Fresh Start Academy was established in Sussex in 2006 and now has 15 members.  It will deliver a 12-month training and personal development course in varied aspects of farm business management to people keen to enter the agricultural, horticultural and forestry industries.  It will also attempt to identify opportunities to establish partnerships between the new entrants and retiring or outgoing farmers and landowners.

Individuals will be supported in the early stages of their new business, via a Business Mentor, with the skills required on an individual basis. This will involve business planning, financial planning, marketing advice including advice on co-operation, collaboration and the establishment of joint ventures, direct marketing and the role of regional food in supermarkets and catering outlets and general business management advice. 

SEEDA support will also enable further examples to be rolled out over the region; a Kent Academy in the autumn of this year followed by a Hampshire and a Bucks/Berks/Oxford Academy in 2007

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime
Dickens World

Work is progressing on the construction of Dickens World, with the Odeon cinema on schedule to open on 20th October this year and Dickens World itself in April 2007, also on schedule.

Axis

The latest joint venture between SEEDA and Countryside Properties is progressing well. Building work is expected to be completed by autumn 2006, with the first residents moving into properties within the next couple of months.

mhs homes

Practical completion has now been achieved on this scheme and 190 members of staff will be moving into the headquarters building on 29th October. 

Site F5, Ramada Encore Hotel

Planning consent has now been granted for this 93-bedroom hotel. It is anticipated that the Development Agreement will be signed by the beginning of October.
Lloyds of London

The organisation has now achieved practical completion on its new headquarters building at Chatham Maritime. Staff are expected to move into the building by the end of November.

Marks and Spencer

It has been confirmed that a Marks and Spencer outlet store is to open at Dockside Outlet Centre, Chatham Maritime. It is expected to open for business this October and will create 30 new jobs.

Canteen Building

The former naval canteen at Chatham Maritime has now been fully converted to provide teaching accommodation, a students’ union, 180-seat lecture theatre and café for the Universities at Medway.

Gillingham Building

The Gillingham building constructed by the University of Kent is now complete, providing 300m2 of teaching space.
Rochester Riverside
Remediation

The dredging operation is now finished and work on the river wall is more than 50 per cent complete. Ground water remediation works have commenced and land raising operations are ongoing.

The search for a preferred developer for the site begins at the end of September when an advertisement will appear in the Estates Gazette.

Queenborough and Rushenden

Property/Land Assembly

The former Jewson’s factory site has been acquired and in the short-term will be used as a community and skills training centre. This is expected to open in October once Planning Permission for Change of Use has been granted.
Final terms have been agreed for development of the Old School Community Centre project to RIBA design stage c after agreement with Kent County Council on a preferred design principle and draft business plan.  
Masterplan

The masterplan has now been formally submitted to Swale Borough Council for planning consent. Adoption of the masterplan is expected at the beginning of 2007.
Rushenden Relief Road

The Department of Communities and Local Government (DCLG) has now          confirmed that £12million funding will be given towards the construction of the Rushenden Relief Road. It is hoped work on the road can begin next year.
Northfleet Embankment
Funding

Additional funding of £300,000 has been granted by the Department of Communities and Local Government (DCLG) to move forward the initial stages of the Swanscombe Peninsula scheme, adjacent to Northfleet Embankment.

Planning

An outline planning application is currently being developed for a High Quality, Mixed Use Development on this key Waterfront site within Kent Thameside. The development will comprise up to 1,800 homes, 25,000m2 of commercial space, a ‘School for the Future’, Open space, River promenade and community facilities. The estimated submission date is now winter 2006, a delay from the original programme caused by transport capacity modelling issues. Upon receipt of outline consent planning briefs, developer selection and a design competition will be held. 
Dartford Town Centre/Northern Gateway
Stage 2 of the Masterplan, which focused on transport issues, building design guides and the progression of development strategies for five key areas of the town, is now complete. SEEDA is now in discussions with other local landowners to bring forward the comprehensive redevelopment of the area. 
Buckland Mill
Community Consultation and Planning Consent

Community consultation has now been held with 80 per cent of respondents having positive feedback about the scheme. It is anticipated that a planning application for the scheme will be submitted to Dover District Council on 29th September.

Ashford
Elwick Road

Principal focus is currently on the Elwick Road site to the south of the town  centre. Following the Ashford’s Future Board decision for it to be the first publicly owned site to be brought forward to the private sector.

Former Discovery Centre

The reacquisition of the former Discovery Centre site from Kent County Council (KCC) has now been completed and Jones Lang La Salle are in the process of being appointed to assist in taking the site forward.

Ashford Learning Laboratory

The Academy of Sustainable Communties has confirmed revenue funding for a 2-year Learning Laboratory pilot in the Ashford Growth Area to enhance generic practitioner skills in delivering sustainable communties. Having supported Ashford’s Future to develop the bid, SEEDA have now formed a steering group from the partnership core executive plus other key partners such as LSC, Business Link Kent and the Environment Agency.

The virtual laboratory will have a focus on addressing the challenges of complex project management, partnership working and organizational learning to unlock barriers to delivery in Ashford.  The initial phase (being undertaken by the Urban Renaissance Institute at University of Greenwich) will include an audit of the generic skills base amongst partners and development of a tool kit to address identified gaps. 
Betteshanger Country Park (Fowlmead Country Park)
An event to mark the opening of the park is now being planned to take place on    Sunday 27th and Monday 28th 2007.  The signage strategy is now complete and the temporary visitors’ centre is being refurbished. Event management proposals are being devised and all stakeholders approached for their involvement and input to make a successful, enjoyable weekend.

Woolston Riverside
Outline planning consent has been secured for the comprehensive mixed use redevelopment of the 12 ha (30 acre) site – to some 1,500 homes and a marine business park. Work is now progressing to draw up exclusivity agreements with preferred development partners Crest Nicholson for the residential development and Dean & Dyball for the commercial/marine employment areas. 

Negotiations are in hand with Southern Water to mitigate the impact of the adjacent waste water treatment works. 
East Cowes Project
Outline planning consent has been secured for redevelopment of the East Cowes Project. This provides for some 500 homes, a new supermarket and other town centre facilities, plus a substantial marine employment/yachting events area and the re-configuration of the Red Funnel Ferry Marshalling Yards.

Work is now proceeding on the detailed design for the Phase I infrastructure, whilst a developer is identified for the initial development phases – a residential development (circa 150 units) and the town square.
The first ‘construction phase’ of the project has been successfully completed with the completion of the Venture Quays apron area.  This project (value circa £2.7million) involved the reclamation of a 1.5 Hectare hard standing area and construction of a hoist dock in very difficult ground conditions. The area will eventually form part of the marine employment sector of the development.
Daedalus, Lee-on-the-Solent

A press briefing was held on 11th September to explain the programme of work to remove 20 pipe mines from the former Royal Naval Air Station. The operation will commence on 25th September and continue for five weeks.

The unexploded mines discovered at Daedalus are considered safe unless disturbed, but need to be removed safely. To ensure the work is completed as quickly and efficiently as possible, Defence Estates – the Ministry of Defence agency responsible for land an building assets – is working closely with Hampshire County Council, Fareham and Gosport Borough Councils and Hampshire Police, as well as the Maritime and Coastguard Agency and SEEDA who both own areas of the airfield affected.

The army will take control of the airfield for the duration of the work. Exclusion zones of up 750 metres will be necessary on each pipe mine, although it may be possible to reduce these to 300 metres depending on whether each mine contains explosives or not. Exclusion zones will apply between 9am and 4.30pm weekdays only.

SEEDA has kept tenants informed during the run-up to the evacuation and is working with those most affected by the day-time closure of the site to mitigate the impact on their business.
Harts Farm Way Teardrop Junction

Following approval from the Highways Agency and Highway Authority approval was given by the SEEDA Board for a £3.2million contract for the new Teardrop Junction at Harts Farm Way/Southmoor Park, and the project has commenced on site.  The project involves the construction of a new traffic light controlled junction adjacent to the A27 Trunk road at Havant and will provide a much improved link from this large commercial area to both the A27 and the A3(M). 
South East Excellence (SEE)
Having recruited the Chair and Board Members for its Advisory Board, South East Excellence held its first Board meeting in July.  Drawn from amongst highly regarded experts; senior developers, city planners, design professionals and leading academics working in the built environment the Board will act as a credible, public voice, living the principles and communicating the vision of South East Excellence.  The Board will also play a key role in providing strategic direction, helping the staff of South East Excellence to focus on the key issues, and ensure approaches are tailored to reach the target audience of Councillors, developers and organisations working with young people.

The first meeting of the SEE Board was chaired by Trevor Osborne, Chairman of the Trevor Osborne Property Group. Emerging priorities identified for discussion by the Board include plans to engage in meaningful dialogue and influence key players in the South East through a series of events aimed at Developers, Council Leaders, and planning leads.  Work was initiated to set up a network of University leads to look at how continuing professional development is supported across HE, and also to look into current activity and direct ways of influencing the curriculum for Young People.
Regional Brownfield Strategy

A strategy to map out the location and potential uses of major brownfield sites across the region will be delivered later this year, working in association with English Partnerships.

Housing Policy Study

SEEDA is commissioning a joint study with the Regional Assembly to ascertain if current policies are delivering housing of the right size and type to meet current and future needs and aspirations. The study aims to assist in understanding how changes to housing stock can assist in addressing barriers/or provide opportunities for economic growth. 

On 26th September SEEDA (as a member of the Regional Housing Board) is hosting a workshop on Energy Efficiency. This follows the research for SEEDA/RHB carried out by the Centre for Urban and Regional Studies at Birmingham University, which highlighted that measured against new decent homes standards over 30% of private sector stock in the region is non-decent – the main cause being thermal inefficiency. The workshop aims to examine the mechanisms and levels of funding coming into the region to address energy inefficiency and fuel poverty, and identify how resources can be used/targeted more effectively. 

SMART Project

SEEDA has continued to lead the development of the SMART project (Solent-Midlands Advancement of Rail Transport), delivering gauge enhancement from the Port of Southampton to the Midlands to the standard necessary to transport large deep sea containers on rail. This will significantly improve the competitiveness of Southampton, the second largest container port in the UK.  Recent work has centred on securing funding to progress SMART, and the project has succeeded in being short listed for the Transport Innovation Fund (TIF) under the Productivity Strand.  Applications have also been made to the Trans European Network (TEN-T) funding from the European Commission, in addition to ERDF leverage already secured from the EU INTERREG IIIB programme.
Brownfield Land Assembly Trust (BLAT)

SEEDA has now obtained permission from DTI to “form, and acquire an interest in a company called Brownfield Land Assembly Company Limited for the purpose of purchasing and remediating brownfield land to facilitate the provision of new homes to meet local housing needs in South East England.” Confirmation of commitment is now being sought from private parties wishing to become members.
Incubation Special Purpose Company 

Prospective delivery partners are currently being contacted in relation to the Incubation Special Purpose Company (SPC). Informal discussions with GOSE and DTI are to follow, following the approval of the BLAT SPC.
AREA-BASED REGENERATION

Five towns network

The work of the Five Towns Network continues to develop with real progress being achieved in masterplanning for Worthing, Bognor, Shoreham, Selsey and Littlehampton. The combined working across coastal town has been extremely effective and further funding has been supported through the West Sussex coastal AIF to continue this important work looking at synergies and skills needed. The importance of the network has been identified by colleagues and has been chosen as a possible Learning Laboratory of the Academy of Sustainable communities. Partnerships have matured and AIF partners have agreed to include Chichester within their remit; as it is a neighbouring district with common issues and has much to offer and gain from this.

Local Enterprise Growth Initiative 
Preparations for the next round of LEGI (Local Enterprise for Growth Initiative) are well underway with submissions being made by 15th September. Following Hastings success last year; Brighton and Hove who were unsure about applying in round one are submitting a bid.
Portsmouth and Southampton are also submitting a joint bid.  SEEDA staff have worked via the group to draw up joint priorities for both cities.  SEEDA introduced Business Link Wessex into the working group and as a result, if the LEGI bid is successful, it is likely Business Link Wessex will manage LEGI contracts and channel delivery where possible through the enterprise gateways to strengthen the role that they play in the sub-region.  This approach fully supports the aims of the Simplification of Business Support agenda.
Area Investment Frameworks (AIFs)
Across the coast the AIF partnerships are beginning to mature; through the AIF strategic group they are realising the importance of coming together on key issues and it provides a useful forum along with Business Link and LSC reps to discuss key approaches and impacts such as the business simplification agenda .This is also a useful forum for getting SEEDA specialists to talk about issues with the AIFs.  Brighton and Hove AIF Board which is the also the delivery board for the economic development and enterprise block of the Local Area Agreements (LAAs),  is an excellent example of this integration, with the new chair of this board being the CEO of Sussex Enterprise.

Some of the AIFs have moved to a commissioning process for procuring projects (which is SPAG compliant) this year; and it is proving successful. Brighton and Hove are now going through the second round of commissioning and the process has been successful, East Sussex are also using this approach and being successful.
Working with key partners in East Sussex, the AIF has funded a series of strategic sited reviews to deliver a sites strategy to identify key priorities for East Sussex. 

Smart Economic Growth

The Surrey Area team has been working with Surrey County Council to explore the synergies and opportunities for collaboration in their European funded project on smart economic growth looking at the success factors and barriers to growth. This fits in well with the focus on the new RES and provides us with a strong opportunity to work alongside Surrey County Council and key partners such as the Economic partnership in this work.

Queenborough and Rushenden

The Queenborough and Rushenden regeneration project is likely to be SEEDA’s most sustainable to date, with the development and completion of a widely consulted Green Charter being submitted to the planning department as part of the development’s Masterplan, and now with the tender process underway for the provision of a biomass powered heat network to power 2500 new homes, a new school and leisure and retail facilities over the next 15 years. 
Sustainability Standards

A new sustainability steering group, being chaired by Phil Jackson, SEEDA’s Sustainable Energy Officer, has been set up to enable the implementation of strict sustainability standards in the Northfleet regeneration scheme. This group will also be one of the first to implement SEEDA’s new Quality Built Environment strategy through the development process.
Flying Start

Flying Start is one of only two regional bids successful in receiving National Lottery Living Landmarks funding of £250,000 to develop a full (£25million) proposal for submission in May 2007. The bid, led by Sheppey Heritage Trust, seeks to revitalise a historic set of buildings located at the ‘home of UK flight’ in Eastchurch, Isle of Sheppey – the site of the first UK flight, first purpose-built airfield and first aircraft production (Short Brothers under license from the Wright Brothers). In a unique partnership with local stakeholders and HMP the Heritage Trust wish to acquire the land and transform the site into a working multi-purpose visitor attraction with small conference facilities, heritage centre and workshops made possible by enveloping the existing buildings within an innovative new ‘delta wing’ structure.

Situated in one of the most deprived parts of the Thames Gateway the project aims to exploit the aviation heritage, new transport links and eco-tourism potential of the Isle of Sheppey to attract visitors and support offender re-employment and training.

The Kent Area Team is currently working closely with the project steering group to bridge a funding gap (circa £150,000) for the £650,000 feasibility and development phase through the NK Direct programme. 

Millbrook Combined Heat and Power Scheme

The Combined Heat and Power Scheme has encountered a further setback with the scaling back of the DEFRA Community Energy Programme match funding to the scheme due to the termination of this programme.  This leaves the project with a substantial funding gap.  SEEDA wrote to DEFRA to see if the Agency could help in channeling DEFRA resources to the project as it hits so many government targets but has made little progress. SEEDA staff are hopeful that private partners may be able to assist in plugging this gap but the consequence may be a reduction in the profits due to be returned into community initiatives.

Gosport Testbed Learning Project

Gosport’s IMPACT Project is funded by £550,000 of SEEDA’s Area Investment Framework, with the purpose of raising the aspirations, skills and qualification levels of young people and workers in the borough. The project is dealing with over 2,000 young people and 100 employers and early indications from this 3-year funded project are that there is a considerable untapped enterprise and entrepreneurial culture in Gosport, with a positive view of self-employment.  However, there are still problems around low skills and negative perceptions of Gosport as a place to do business, particularly due to the connectivity issues that the peninsula faces. Lessons learnt are being fed into SEEDA’s work with both Local Area Agreements in Hampshire and the economic growth objectives of PUSH (Partnership for Urban South Hampshire).
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