Apologies:

Guests: Keith Mitchell and Paul Bevan, Regional Assembly; Bob Collier, Nigel Walmsley, Tourism SE


Agenda
Tuesday 31 October 2006 – Reading Town Hall
Annual Open Public Meeting: 10.00 – 13.00

Lunch: 13.00 – 13.45
	1.
	Welcome and Apologies for Absence
	13.45 

	2.
	Minutes of last Meeting 

Action Points as per attached sheet
	13.45 – 13.55

	3.
	Declarations of Interest
	13.55 – 14.00

	
	Items for Discussion
	

	4.
	Regional Assembly

Guests: Keith Mitchell, Paul Bevan
	14.00 – 14.20

	5.
	Tourism SE

Guests: Bob Collier, Nigel Walmsley
	14.20 – 14.50

	6.
	Area Update: Milton Keynes, Oxfordshire, Berkshire and Buckinghamshire
	14.50 – 15.10

	7.
	Organisational development: IPA draft report and RES Implementation
	15.10 – 16.00

	
	Items for Decision
	

	8.
	Financial & Operational Review 
Half Year review: recommendations
	16.00 – 16.15

	
	Papers to Note
	

	9.
	Projects 
List of Projects

MPC Minutes 
	16.15 – 16.25

	10.
	Committee Report: 
Audit
	16.25 – 16.35

	11.
	Chairman’s Report 
	16.35 – 16.45

	12.
	Agency Report
	16.45 – 16.55

	13.
	AOB   -   Close
	16.55 – 17.00


Next meeting: 7 December, South East England House, Brussels
(6 December, 12.30 lunch, European Parliament; 19.30 dinner, Stanhope Hotel)
