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ITEM 12
AGENCY REPORT

Recommendation

The Board is invited to NOTE the agency activity report for October, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
A. STRATEGIC INFLUENCING

New SEEDA Board Members

SEEDA announced on 13th October the appointment of five new Board members. Three appointments have been made representing the business community: Robert Goldfield, Chief Executive of Dover Harbour Board; Fiona Pollard, a successful business person in Kent; and Alex Pratt OBE, an entrepreneur from Buckinghamshire. Councillor Sue John, Deputy Leader of Brighton & Hove City Council, has been appointed to represent local government and Pamela Charlwood, Chief Executive of South Central Connexions, will be representing the Voluntary and Community Sector. Fiona Pollard joined the Board on 1st September and the other four new Board members will take up their positions on 14th December.
SEEDA’s Chairman, Jim Brathwaite, paid tribute to the hard work and dedication of the four Board members who will step down after the December Board meeting – Liz Brighouse, Sarah Hohler, Mary McAnally and Dr Peter Read - all of whom have made an outstanding contribution to SEEDA
Party Conferences

SEEDA was represented at the party conferences of each of the three main political parties, Liberal Democrats on 19th September, Labour on 26th September and Conservatives on 3rd October, co-hosting with the LDA and EEDA a series of highly successful 'Greater South East' receptions, each of which was attended by an average of 70 MPs, MEPs and Peers. SEEDA took the lead in organising the Greater South East presence at the Liberal Democrat event, at which Chris Huhne MP spoke. 
All the receptions were valuable networking exercises enabling SEEDA to communicate key messages about recent achievements to a wide cross-section of elected representatives, party officers and activists from the Liberal Democrat, Labour and Conservative parties. An evaluation of the event is currently being prepared for the Director of Strategy.

BBC Politics Show South East 

Pam Alexander appeared alongside Ashford Borough Council Leader Paul Clokie and CPRE representative Dr Hilary Newport on The Politics Show on 8th October to promote Ashford as a growth area.
The following week, 15th October, SEEDA’s Deputy Chairman Rob Douglas appeared on The Politics Show to rebut recent criticisms of RDAs and successfully highlighted how SEEDA is adding value to the South East region. 
The Sustainability Management System (SMS) programme and ISO 14001

As reported in May, a programme for an SMS is being taken forward with the support of an SMS steering group and Forum for the Future (FfF). As part of this programme, a Sustainability Standard is being developed, tailored specifically to SEEDA’s corporate objectives and activities. The Standard will provide a framework for sustainability for the Agency and will be piloted in spring 2007, once agreement to the Standard has been reached with the Continuous Improvement Board and the Executive Board.

The ISO 14001 route to certification is underway, with a pre-audit assessment visit in mid-November and two further audits in December and February to achieve certification by the end of March 2007.  

To support the ISO 14001 programme, an invitation to tender for proposals for an Energy System Design & Implementation programme (at SEEDA HQ) was released in September, with roll-out scheduled for early November.  This programme will include the refinement of the Building Management System (BMS) and the installation of a biomass boiler.  In response to the Occupants Liking Survey feedback, a summary of which will be circulated back to staff in early November, the Energy System Design & Implementation programme will also include projects relating to natural ventilation and lighting controls.  

An Energy Management Action Plan is also underway, with the outline proposal going to Executive Board in November.  An Energy Management Policy will form part of that Action Plan.
Environmental Economy

SEEDA has appointed Land Use Consultants and SQW Ltd to review progress in the development of the Environmental Economy of the South East.  An original study in 2002 indicated that activities linked to the environment contributed 230,000 jobs and £7.8billion GVA to the regional economy.  The current review will identify areas of good progress, opportunities, barriers, best practice examples and will make recommendations for developing the environmental economy further; the work will be completed by the end of this financial year.
Disability Equality Scheme

In September SEEDA launched a 3 month period of consultation for their first Disability Equality Scheme. The scheme follows a statutory duty for all public bodies to proactively address disability equality. As well as encompassing internal corporate activities for the agency, the scheme also includes a role for influencing other stakeholders in the region to embrace the same principles. This includes a number of pilot projects seeking to develop best practice in activities such as supporting people off incapacity benefit and in to work and promoting the equality duties to SMEs. The final scheme will be published on 4th December 2006.

Thames Gateway Economic Strategy

A draft Economic Statement has recently been issued by the three Greater South East RDAs and presented to sub-regional partners.  The Department for Communities and Local Government (DCLG) has integrated this Economic Statement into the draft Interim Thames Gateway Strategic Framework (TGSF) as the economic chapter.

DCLG has presented a draft of the Interim TGSF to the Thames Gateway Strategic Partnership and this was discussed at the 12th October meeting.  Partners have been given the opportunity to make comments on this draft until the end of October.  The final Interim TGSF will be launched at the Thames Gateway Forum at the end of November and the Final TGSF will be published early next year following the completion of negotiations for the Comprehensive Spending Review 2007.

Alongside the Interim TGSF, DCLG will be publishing a Development Prospectus which translates the high level policy statements in the TGSF into projects on the ground. This document will draw on material already supplied to DCLG by the RDAs and strategic regional partners in the sub-regional submissions made in June and also from work being undertaken by the RDAs for the Economic Statement.

The Future of Portsmouth Shipyard 
The Government announced last month a review of naval bases across the UK. The review is to examine a broad range of opportunities to reduce overheads and excess capacity within the Naval Base infrastructure. The options range from doing nothing to closing all existing naval bases and requiring a new single naval base. The assumptions for the Review state there will be a continued need to support a submarine launched nuclear deterrent (currently at Faslane) and maintain nuclear submarine deep upkeep facilities (currently at Devonport).
The timescale is tight with the report and options being ready by December 2006, with a possible decision by ministers in spring 2007.
Impact

The Portsmouth base consists of an inner core of activities within the naval yard itself and an “Outer Core” of co-located support activities within a 20 mile radius including HMS Sultan, HMS Collingwood, QinetiQ and Fleetlands. Information from the Base, MoD establishments and contractors shows that:
· They directly employ over 26,000 people (4% of regional employment); 17,000 of these are civilians;
· 70% of these live within 20 miles of the Naval Base;

· The sector directly accounts for 3.6% of regional GDP.   

Project Dreadnought

The Navy have established an internal project team, Project Dreadnought, to consider how they could reduce the costs of the shipyard by 30-50%. 
The local MPs are working together and Sarah McCarthy-Fry (Labour MP Portsmouth North) has formed a small cross party action team of MPs – Mark Hoban, David Willets, Alan Whitehead and Mike Hancock – to safeguard the interests of the area. SEEDA Chairman, Jim Brathwaite, will also be joining this group.
SEEDA Involvement

SEEDA’s Chief Executive has met with David Steel, the Naval Base Commodore and Ian Booth, the Chief Executive of Fleet Support Limited. SEEDA has offered to help the base scope out the development of a Centre of Excellence around ships - ship design to ship disposal - building on the strengths and skills they have in this area. SEEDA are helping in how they may attract in more industry to the base and advising them on property issues
Expansion of Southampton Container Port

Associated British Ports (ABP) announced a major sustainable strategy to increase container capacity at the Port of Southampton, with the intention of raising volumes by 85 per cent.  To ensure the sustainability of the scheme, ABP has been in discussion with a range of local, regional, national and environmental regulators. Work on the development will be implemented over a number of phases.  

SEEDA is already working with a range of players, including ABP, on a proposed £53million scheme to improve the rail freight services between Southampton and West Midlands.

BAA Southampton Masterplan 

BAA Southampton visited SEEDA to give a presentation on the results of the consultation on their proposed Masterplan which details its vision for the future of the airport over the next 25 years. The airport is aiming to increase business travel, expand into other European markets especially for business.  They are looking at ways of redirecting the impact on the environment and Flybe will be switching from BAe 146 jets to Embraer 195 which will result in a 20% reduction in pollution and 35% reduction in noise.
Visit to Southampton by DTI Secretary of State 

Alistair Darling, DTI Secretary of State, visited B&Q in Southampton on 4th October to draw attention to the new Age Discrimination Legislation. The visit also included Southampton University SETsquared, which is a partnership enterprise between the universities of Bath, Bristol, Southampton and Surrey, Vestas Blades UK and the Ford Motor Company.  

Training Pools
SEEDA has received 25 Expressions of Interest with an assessment panel now considering which bidders will be invited to submit a full proposal. The standard and content of bids is generally high with a good range of partners and focused, evidence-based aims and objectives.

The programme, which aims to design, develop and deliver innovative and creative training solutions at intermediate, technical and skilled trades levels that are not currently available or funded in the region, has received very positive reactions from a wide range of employer organisations, public agencies and training providers in terms of its welcome emphasis on intermediate skills (L3 and above), its flexible process and inclusive nature.
Sussex Skills Festival
The Sussex Skills Festival at Brighton racecourse was the biggest event of its kind in the county with 4,000 students attending.  It was aimed at year 9 to 11 students from schools in East Sussex, Brighton and Hove and West Sussex and was designed to raise awareness of the career, training and learning opportunities available to them.  With free expert advice on a wide range of skills and training opportunities in key sectors, as well as the opportunity to try out new skills, the Festival was designed to offer the support needed to start planning for the future.

Corporate Leaflets
As part of an update on corporate literature, the Learning and Skills division has just created two new leaflets. The first, 'Skills for Productivity', explores SEEDA's achievements tackling the challenges of basic skills as well as examining the work of the Regional Skills for Productivity Alliance and Training Pools. The second leaflet concentrates on the themes of innovation, leadership and entrepreneurship.

2012 Games

The South East Group for the 2012 Games (SEG 2012) has been developing the business plan for the region to maximise the transformational opportunities presented by the 2012 Games. Six sub groups made up of regional partners and stakeholders have been developing plans to address each of these areas: Business and Inward Investment (led by SEEDA), Skills and Employment (led by LSC), Visitor Economy (led by Tourism South East), Transport and Infrastructure (the Regional Assembly), Sports (Sport England South East), and Culture and Communities (led by Arts Council England, South East).  
These plans will be pulled together into the South East's overall plan by December 2006 when it will be shared with partners in the region to get their feedback and support. This South East plan will link into national plans being developed by the Nations and Regions Group and by Government. 
Members of SEG 2012 met with Bill Morris, the new Director of Culture, Ceremonies and Education of the London Organising Committee of the Olympic Games (LOCOG) to exchange ideas and thoughts on the Cultural Olympiad, and contribute to the developing plans. There are opportunities for the South East to play an active role particularly in the major projects and signature events included in the 2012 Bid document which take place between 2008-2012 and a Cultural Festival in the nations and regions.
A Sporting Chance for the South East

The region's first ever Major Sports Events Conference, held at the Ladies English Open Gold Championships in Kent, brought industry professionals together from across the South East to gain a greater understanding of what is involved in bidding for, staging and hosting events. The drive to bring more major sports events to the region is rising higher up the agenda with many local authorities, facilities and tourism departments looking at how to link with 2012.

Hosted jointly by SEEDA, Sport England, Tourism South East and Culture South East, the conference considered strategies for partnership working to make the South East a more competitive and attractive location to sports' governing bodies and large-scale event organisers.

Leading industry speakers from a range of sports organisations and national bodies tackled issues including maximising income generation, tourism and sporting legacy benefits, successfully bidding for events and best practice in hosting big sporting occasions.  Expert speakers with national and international experience included LOCOG's Director of sport Debbie Jevans, Ann Louise Morgan, event manager for the highly successful recent World Rowing Championships at Dorney Lake and Mark Howell , from Transport for London who provided an insight into opportunities arising from the Tour de France, which comes to Kent in 2007.
European Social Fund Co-financing Programme
SEEDA’s recent ESF Co-financing tendering round closed on 29th September. SEEDA had released five specifications seeking a total of six projects worth up to £1,788,000 covering releasing the potential of women in the workplace, Regional Resource Centres, a web-based skills tool and a Skills Blueprint project. A total of 22 tenders were received before the deadline and have proceeded to assessment and appraisal. Post-tender negotiations with successful tenderers will commence at the end of October.

The projects contracted in March 2004 are now approaching their end dates and are developing their sustainability strategies. Portsmouth City Council’s Diversity Means Business project has obtained further funding from SEEDA to develop new training products as a follow-on from the project.

European Competitiveness Programme
SEEDA, with GOSE support, has led on the development of the region's European Competitiveness programme, worth with match funding about £5m per year. The overarching theme agreed at three pan-regional meetings is "Sustaining the South East Economy", with two actions supporting this: "Innovation for the knowledge economy", and "sustainable production and consumption". The Strategic Environmental Assessment was commissioned in July, and the draft programme will be launched in the region towards the middle of November for statutory consultation. A major regional consultation event, led by SEEDA, will take place in the Thames Valley on 11th December, at which the Government will also report on progress in integrating the European Social Fund (worth c £220m over 7 years) and the Cooperation programme (worth c£30m in the region) with the region's priorities as outlined in the RES, the Lisbon strategic guidelines and the EU's Community Support Framework. At the time of writing, the Government has still to announce their proposed revised domestic priorities and arrangements for transfer of management to RDAs. A national Transfer Board, at which SEEDA is represented, is working on the detail of this. Meanwhile, the European Commission has overcome some of its early opposition to the principle of RDA management of Structural Funds and is fully supportive of the content of the draft South East Regional Competitiveness programme, as a means of delivering the Lisbon Agenda.
International good practice

SEEDA recently facilitated an international good practice sharing study tour, showing a delegation of 15 Directors from Swedish Municipalities in central Sweden around the MKOBB sub region.  The focus of the two day tour was on promoting employability and raising educational attainment of young people - an area of underperformance in Sweden.  The tour involved visits to gain first hand experience and a series of presentations and was extremely well received.  

B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Enterprise Hubs

The SEEDA Enterprise Hub network, in conjunction with the Patent Office, are holding events across the South East on effective management and exploitation of intellectual property.  
As part of the Enterprise Hubs showcase event taking place on 22nd February 2007, five sub-regional heats are taking place in October 2006 to select the five finalists that will compete to become Enterprise Hub company of the year, with the winner receiving a £25,000 cash investment.  
Sector Consortia

Electronics

SEEDA, as lead RDA for the Electronics sector, has established a joint RDA/DTI group to better support the electronics industry.  Electronics is recognised as an important platform technology for business growth.  SEEDA represents all RDAs on the business led Electronics Leadership Council.
EnviroBusiness 

The SEEDA EnviroBusiness Sector Consortium was successfully launched by the SEEDA Chairman, James Brathwaite on 15th September 2006.  The aim of EnviroBusiness is to grow the region’s share of a global market, estimated at nearly $700 billion by 2010. EnviroBusiness offers businesses a new way of working together to promote themselves and find/exploit new business opportunities in an increasingly competitive global market. The EnviroBusiness launch also provided a platform for their first two major initiatives:  
· a new energy technology innovation network, ENERGISE, bringing together small energy businesses, universities and major energy companies to commercialise new technologies and associated business opportunities: and  
· a new grant stream for recycling businesses to invest in infrastructure in the South East.
Launch of Designing Demand Programme

Designing Demand was launched at the Thames Valley Innovation Conference on 10th October to over 200 businesses. A SEEDA funded project worth £960,000 over two years, it is aimed at raising the importance of design and its link to successful growth and profits. The launch of Designing Demand is the result of 12 months work between SEEDA and the Design Council. Over 400 businesses are expected to attend workshops with nearly 100 going on to receive in depth support with developing design strategies from professional designers.

International 

Since September’s report, SEEDA has secured 8 foreign direct investments, which will create 632 jobs and safeguard 3 jobs over the next 3 years.  Other activities included:
Atlanta British American Business Group 

SEEDA hosted a delegation of companies from the British American Business Group from Atlanta interested in the opportunities in the South East in the ICT and Telecoms markets. SEEDA arranged for the companies to tour the Thames Valley and arranged a networking dinner. The visit has resulted in further discussions with two of the companies.   
Select Greater Philadelphia Dinner 

SEEDA organized a dinner hosted by the Oxford Bioscience Network for its members in conjunction with Select Greater Philadelphia to highlight the trade opportunities with the North American region. As part of the reciprocal agreement, SEEDA will be presenting to companies in the US on trade opportunities with the UK. Bristol-Myers Sqibb, GSK, AstraZeneca and Shire Pharmaceuticals presented at the event.    
Canadian Defence Security and Aerospace Exhibition Atlantic 2006 

SEEDA attended the exhibition with the support of Industry Canada (Canadian equivalent to the DTI) and identified several opportunities for trade and investment. The advanced state of the security sector in Canada especially in relation to Olympic security will provide huge opportunities for trade and investment in the run up to 2012. 
MIPIM Asia - Hong Kong 

SEEDA attended the first MIPIM Asia international property exhibition held in Hong Kong. MIPIM Asia has developed as a result of the success of MIPIM held in Cannes and provided the platform for SEEDA to showcase the South East as a profitable business location to a number of key multipliers. As part of the overall visit programme, SEEDA met with a number of potential Chinese investors.
Profit Net 

ProfitNet is now in its third year engaging with 80 companies ranging from 1-400 employees, and 6 sector groups, which meet monthly, are currently running in Hastings. The workshops are totally needs led and members drive the agenda.  All through the programme Brighton University acts as an honest broker and friendly critical confidante.
The University of Brighton are now one of five schemes in the country funded for the next two years by the Higher Education Funding Council for England (HEFCE) whose aim is to demonstrate how universities can engage with SMEs to assist their growth.  ProfitNet has already shown that this is possible through the trial project in Hastings and SEEDA’s bid, which was judged to be one of the most externally focused, extends that experience into the three new areas of Crawley, Brighton and Hove and Coastal West Sussex.  

Emerging Technologies Calls

Healthcare Technologies
SEEDA have contracted with two projects under the Emerging Technologies Healthcare call.

The TagMobile Project, led by the RFID Centre in Bracknell also involves the University of Surrey, the Oxford & Buckinghamshire NHS mental health partnership trust and Frimley Park Hospital NHS Foundation Trust, amongst others.  The project aims to produce an innovative new Radio Frequency Identification based automatic tracking, identification and monitoring system – capable of immediately locating staff, patients, samples, documents, mobile equipment and other key items. In the longer term, the technology will be applicable to any organisation with a substantial asset base, offering increased productivity, reduced costs and ultimately improved bottom lines.

The Palliative Radiotherapy Assessment project involves collaboration between Docobo (based in Bookham) and the University of Surrey, working with local hospices.  The aim of the project is to accelerate the development of a new telecare system to improve the care and quality of life for cancer patients receiving palliative radiotherapy, enabling individualised patient care in the community.  Anticipated project benefits include an increase in the efficiency of the public healthcare system which will lead to economic regional gain, improved patients' quality of life and the development of a robust evidence base on which to develop future individualised patient healthcare.

Sustainable Technologies
Five full proposals have been received and are being assessed for funding.

Intelligent Transport Systems
Fourteen expressions of interest were submitted to SEEDA for this call. Following assessment, four have been selected to submit full proposals.

Mini Knowledge Transfer Partnerships (KTPs) call issued

The objective of this project is to address the gap in provision between the short term STEP scheme and longer term KTP scheme (run by the DTI) to increase interaction between business and the knowledge base for commercial gain.

The project will:
· Work with universities and businesses to bring new products, processes or services close or into the marketplace, demonstrating that SEEDA’s funding has significantly accelerated  their successful application to market;
· Help SMEs to develop their overall awareness of the capabilities of universities as the knowledge powerhouses;
· Deliver an increase in the number of SMEs developing more innovative products, processes or services;
· In the long term, increase business R&D; and
· Increase employment, turnover and profit in knowledge based businesses.

A call for expressions of interest has been sent to all Higher Education Institutes in the SEEDA region, with a deadline of 16th October 2006.  From these expressions, a small number of consortia will be asked to submit full proposals by 17th November.
Shell STEP Regional Awards

Graham Bewely (a student supported by Business Link Kent) was the winner of the Shell STEP awards.  Over the eight week placement Graham developed a new and innovative 3D web based software for a company called Over C (based in Chatham) who specialise in procedures and processes for the management of the manned guard industry.  Graham's STEP placement has also secured new revenue generating opportunities for Over C as well as helped them diversify their product into new markets.

The highly commended prize went to Daniel Saxil Neilsen (supported by the University of Reading) who developed a new intranet and internet system for a new IT company in the South East, introducing time saving effects for employees and customers.
Wireless Broadband Hotspots Campaigns
Two more SEEDA funded Broadband Partnerships, Connected Berkshire and e-Buckinghamshire, have both launched their wireless 'hotspots' campaigns aimed at accelerating the deployment of wireless hotspots throughout the region.
The SEEDA Broadband campaign is now moving on to champion the benefits of teleworking.
COMPETITIVE ENTERPRISE

Enterprise Gateways

EITSE - the SEEDA funded, Economic Independence through Self-Employment project is proceeding well.  The project priorities are to increase the outreach work amongst local communities; evaluate the effectiveness of marketing activities; provide workshops tailored to the specific, identified needs of the target markets; deliver on-going one-to-one support and advice and encourage the target groups into the Gateway Incubation process to make use of the mainstream events as well as the pilot programme of activities.
Women’s Enterprise

Two exciting projects have recently commenced in SEEDA’s campaign to increase the number of female entrepreneurs in the region:
· A regional Advocates programme, which aims to recruit up to 12 high profile champions to raise the profile of women’s enterprise across the region.  The type of advocates expected to be included are local business leaders, successful business women, and possibly high level political figures.  Identification of potential applicants will take place during the autumn, followed by a programme of awareness raising in November/December 2006.  

· Research into the potential for a female only Business Angel network. This will seek to identify groups and individuals within the South East who could be candidates for such a network.  The idea behind a female-only network is that it would give female investors confidence in the first instance to be a Business Angel, and to then join well established network. 

GROW
‘Social on Business’ project event 
A seminar was held in Spain on 29th September called ‘A model of entrepreneurship for the socially excluded’. The seminar presented the different initiatives carried out in Andalucia by the Directorate General of Social Economy and Entrepreneurs, assisting people facing social exclusion in self-employment. SEEDA also presented the situation in the South East and discussed the issues for those at risk of social exclusion, the difficulties and barriers related to socio-labour inclusion and business start-ups.
‘Grow Health’ 

The Grow Health project aims to establish a collaborative and international network of health technology clusters to develop further the knowledge-based economy.  The Grow Health Partnership is between the SEEDA funded, South East Health Technologies Alliance (SEHTA), the Emilia-Romagna region and Aster, Italy.  A substantial part of the project is dedicated to the production of new cluster maps for both regions highlighting biotechnology, medical device, diagnostics and pharmaceutical companies alongside the centres of excellence in the research base and hospitals.  
‘Few’ project 
This project aims to remove the barriers women face in accessing finance to start or grow their business.  The project involves Finance South East, Business Link Solutions, Business Link Berkshire & Wiltshire and partners in Andalucia, Noord-Brabant and in Poland.  The partners will pilot practical models for tackling the identified barriers with at least 120 women entrepreneurs in SE England and Andalucia. 
High Growth Coaching Programme for SMEs
The five Business coaches have now been recruited and took part in a coach induction day, arranged by SEEDA in early September.  A coaching manual was prepared and circulated, which involved mapping service provision across the region to deliver the core modules.

Enterprise Insight
Enterprise Week runs from 13-19th November 2006 and will be themed as follows: Tuesday – Ideas at Work; Wednesday – Women’s Enterprise; Thursday – Social Enterprise; and Friday – Speed Networking. 

‘The Edge’
There are now over 115 schools registered and in excess of 50 teams committed to the Regional Enterprise competition for school years 9 and 10.  Challenges will take place over the next 3 months with the final challenge taking place in the penthouse suite at the Barclays Tower in Canary Wharf.  
Gatwick Learning Centre

Working with BAA and West Sussex Economic Partnership, SEEDA is helping to co-finance a learning centre based at Gatwick that will provide a range of training solutions for employers, employees (and potential employees) based at Gatwick Airport.  Since January, 51 different employers have made use of the facilities and over 147 learners have been through the centre.  With some 260 companies located at Gatwick, there is great potential for the Centre to become the key focal point for all of Gatwick’s employers.  Other partners involved with the project include Central Sussex College, Jobcentre Plus and Sussex Learning & Skills Council.

Mad Ideas Finalists secure scholarships

MAD Ideas competition and NCGE Kauffman scholarship winners Josh Seal and Craig Hellen have recently appeared in several publications, including the Wake Up to Enterprise publication, the Cultural Shift newsletter and South East View.
The scholarship will take both students to the US for 6 months and a further 6 months in the UK as part of the Kauffman programme.  Out of 15 coveted places, 4 were won by students from the South East.
Action for Business Update

There are now 21 accredited Action for Business colleges.  A further eleven colleges are scheduled for assessment visits over the next six months.  SEEDA and LSC are confident a full regional network of 30 accredited providers will be achieved by March 2007, subject to rigorous independent assessment and approval.
Recently, SEEDA and LSC SE have agreed to reshape the Action for Business Programme into a continuous improvement framework for providers committed to working with and for employers and a workshop was held in early October, attended by 25 accredited or aspirant Action for Business colleges, to discuss how this might be taken forward. Colleges agreed to the proposal, and have committed to form a network focused on joint planning of services to ensure that the collective skills offer relates to and meets the needs of the economy and employers across the region.  Jay Hunt, SEEDA Senior Learning and Skills Manager, presented the skills challenges featured in the new RES and emphasised SEEDA's long term commitment to the Action for Business programme.
Also, SEEDA and the LSC SE have recently commissioned a study to review impact achieved by the growing Action for Business network and to agree a standardised set of indicators capable of tracking performance and impact across the Action for Business network. The study will report by January 2007.
National Teaching Award for Enterprise

Stephen Cabrera, the winner of the SEEDA Teaching Award for Enterprise secured the prestigious national Teaching Award for Enterprise at a ceremony hosted live on BBC2.  He captured the Award through his passion, enthusiasm and inspiration in elevating the profile of entrepreneurship amongst his students at Rydens School in Walton on Thames, Surrey.
Medway Business Centre

Medway Business Centre has received scheduled Ancient Monument consent from the Department of Culture, Media and Sport and planning consent from Medway Council, allowing for the refurbishment of the Joiners Workshop.  This will accompany the Medway Enterprise Hub, both of which are based in Chatham Maritime.

Faringdon Business Centre (Faringdon Gateway)
SEEDA Chairman Jim Brathwaite visited and met licensees of Faringdon Business Centre on 12th September. Consultation with local residents for the wider development of the business centre has started with a public exhibition scheduled for 25th October.
Adur Business Centre, Shoreham-by-Sea

The Adur Business Centre was officially opened by the SEEDA Chairman on 28th September 2006.

M-Real, Sittingbourne

M- Real, a paper mill based in Sittingbourne, announced on 18th October that they would be closing down their operation in April 2007, with a loss of all 350 jobs.  
Ian Muat, SEEDA’s Investor Development Manager for Kent and Graeme Carey, redundancies support broker, are working with the local MP, Derek Wyatt, to initiate the joint SEEDA/Jobcentre Plus Redundancy Support Service. This service has a high success rate (79%) of helping workers affected into alternative employment without the need to claim benefits, increasing the employability of affected workers and supporting many into self employment.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime

Dickens World

The Odeon cinema opens on 24th October this year and Dickens World in April 2007, both on schedule.

Site F5, Ramada Encore Hotel

The Development Agreement was signed at the beginning of October and building work is due to commence in the next few weeks.

Wilkinson Eyre Scheme J5 and J6

A Development Agreement has been signed with Byrne Estates, the development arm of Ardmore Construction Ltd, to bring forward a high quality, mixed-use scheme on the south side of Basin One, overlooking the marina. It will comprise two striking glass towers of 19 and 16 storeys high and will provide 300 apartments from studios to 3 bed penthouses. Designed by renowned architects Wilkinson Eyre, it will also contain bars and restaurants. Construction is expected to start in December 2006/January 2007, with the first apartments going on sale in spring 2007.

Marks and Spencer Outlet Store

The Marks and Spencer Outlet Store opened at the Dockside Outlet Centre on 12th October.
Rochester Riverside

Remediation

The river wall and land raising works are more than 50 per cent complete.
Developer

The search for a preferred developer for the first phase of the site began at the end of September when an advertisement appeared in the Estates Gazette and other trade magazines and a brochure issued. The response has been excellent with over 30 developers asking to register their Expression of Interest.  The first phase will consist of approximately 550 residential units.
Viewing Platform

A viewing platform has been erected which allows visitors to view a large area of the site as it is being developed. It is situated at the entrance to the site, near the coach park.
Queenborough and Rushenden  
Masterplan

The masterplan, formally submitted as draft to Swale Borough Council in September for planning consent, is expected to be adopted at the beginning of 2007. The masterplan includes a Green charter, Arts Strategy, S106/Phasing and Management Strategy and Water Space Strategy. Key elements include 2,000 new homes, 180,000m2 employment space, a new school, community facilities, water space strategy (to include marina), open space and infrastructure (Rushenden Link Road).
Rushenden Relief Road

Having confirmed that DCLG will provide £12million funding for the construction of the road, the scheme will need to go to CPRG for approval before work can begin.
Employment
SEEDA has identified two major employers for the Neats Court employment area     and heads of terms are being prepared. Likely output of jobs for the area is 300–500.
Dartford Town Centre/Northern Gateway
With stage 2 of the Masterplan now complete, SEEDA is in discussions with other local landowners to bring forward the comprehensive redevelopment of the area and has commissioned studies to assess improvements to the River Darent and the redevelopment of the Station Mound site.
Buckland Mill
Technical complications have meant the submission of the planning application has been delayed. However it is still hoped by preferred developer Gilcrest Homes that it will be submitted to Dover District Council by the end of October.


Ashford
Elwick Road

An urban design/architects brief is being drawn up for the Elwick Road site to the south of the town centre. Discussions are progressing with London Continental Railways for the acquisition of the adjoining cattle market site.

Former Discovery Centre

Following the reacquisition of the former Discovery Centre site from Kent County Council, Jones Lang La Salle has been appointed to assist in taking the site forward in conjunction with Heabore.

International House

The subdivision of the 8th floor has now been completed. Three of the four office suites have been pre-let, including a new letting to Hitachi Rail Maintenance (UK).
Woolston Riverside

Further to the resolution to grant outline planning consent in August 2006, the exclusivity agreements will be signed shortly with preferred development partners Crest Nicholson and Dean and Dyball. The two developers are now working closely together to draw up proposals, with a view to submitting a detailed planning application in spring 2007. In advance of this, they will carry out a series of public consultations, with SEEDA continuing to be actively involved. A SEEDA newsletter will be produced to update the local community and to introduce them to the preferred developers. 
East Cowes Project

With outline planning consent being secured in July 2006, a phasing strategy for the site is now being developed and feasibility work is being undertaken to assist with the detailed design of initial infrastructure works.  Discussions are in hand with potential occupiers and development briefs are being drawn up to ensure a high quality design is achieved.  

A further newsletter is being produced to keep the local community informed of developments. 
Daedalus, Lee-on-the-Solent
OJEU (Official Journal of the European Union) notices have been published inviting interested parties to tender for the post of masterplanners, community consultants and transportation consultants to assist with the Daedalus project. Planning consultants have been appointed and over the next few months, the project team will be assembled.

A communication and consultation strategy is currently being worked up and website designers will be appointed shortly. 

The operation to remove the pipe bombs is currently underway and should be completed within the next few weeks. SEEDA has worked closely with its tenants to ensure that the disruption to their businesses has been kept to a minimum. 
Harts Farm Way, Havant - Teardrop Junction

Work has commenced on the construction of a new traffic light controlled junction adjacent to the A27 Trunk road at Havant and will provide a much improved link from this large commercial area to both the A27 and the A3(M).  The contractor is on programme to re-open Harts Farm Way in mid January and complete the works by early April 2007.
West Medina Mills, Isle of Wight

SEEDA are bringing forward plans for the reuse of West Medina Mills - a 6 hectare former cement works with access to the River Medina waterside – to provide commercial/marine employment. Work is currently underway to produce design proposals to improve road access and services.

Planning/masterplanning consultants will shortly be invited to tender, to enable the site to be adopted in the Local Development Framework and associated documents as an employment site, in advance of a future planning application and to draw up development proposals. 
South East Design Champions Club

SEEDA has received the final report commissioned to explore how design champions across the region are operating.  The research was intended to find out more about mechanisms available to Design Champions within their respective organisations to secure both resources and commitment to improve design quality. The findings from the research are being used to produce an induction handbook for Design Champions, and to focus the future work of the initiative as a whole. 

As part of its ongoing support for the Club, SEEDA organised a study tour to explore sustainability through design. This event included a study tour to the BedZED development in London and presentations from BioRegional outlining the principles of one planet living.  

South East Excellence
The South East Excellence initiative creates opportunities for people to share their experience and develop their understanding and a contract has been let to BURA to develop two elements of this programme. Tools of the Trade will identify and publicise the best toolkits and other materials currently available to practitioners. Recruiting is underway for professionals to participate as expert panel members for Tools of the Trade Awards to assess and identify the best toolkits that will help shape the practice of the future.
A new online, interactive tool to enable built environment professionals to view or input good practice examples is also in development with BURA.  This will be a useful way of organising best practice lessons and will also help to guide the way we think about projects. 
Places from Spaces

SEEDA is in the process of commissioning consultancy firm MUF to develop the Places from Space Programme. This new, innovative and inspirational programme will raise awareness of the value of quality public space, provide inspiration and examples of good practice for others to draw upon as a mechanism for encouraging the wider adoption of good practice and stimulate debate within the region about what makes a ‘great place’.   
New Forest Tree House Study Centre

SEEDA is supporting the Solent Centre for Architecture and Design in delivering an architectural competition open to all final year undergraduate students attending architecture schools in the South East Region.  Participating students are being asked to produce the concept design for a tree house study centre to be sited amongst the ancient woodland at the Countryside Education Trust in Beaulieu.  

The trust needs to replace its current dilapidated classrooms and this facility will provide a resource for use by young people – many from areas of particular inner-city deprivation – across the South East region.  As well as providing fully for disabled access the classrooms/shelters will be a model of sustainable and environmental design, technology and energy conservation. 

The winning student's design will be developed to planning stage by Novoe and BlueForest (specialists in planning and Tree House design) with the opportunity for the winning student to be involved in the live scheme through a work placement.  
Betteshanger Colliery, Kent

Considerable progress has been made in forming links between the coalfield regeneration projects in Betteshanger Colliery, Kent, and the site in Oignies, Nord-Pas de Calais. There have been visits organised by the project officer of members of the Betteshanger Regeneration Team to meet their counterparts and view the Oignies site and its sister site in Lewarde.  A bilingual website is being produced, and cross-border links have been established between former miners from both areas, and between schools and leisure, sports and arts organisations from both communities. 

There are strong links between the two brass bands from both localities and an annual music festival hosted alternately in each country has been established. British tri-athletes and adventure racers have recently taken part in the French-organised “Raid” multi-sport endurance event and there are plans to host the French in an event at Fowlmead Country Park (the former Betteshanger Colliery tip site) in mid-2007.  
There will be two technical workshops on the sustainable development themes of Water, Biodiversity, Sustainable Design and Energy in October and November where best-practice experience and lessons learnt will be shared on the regeneration work done by both nations’ teams. 

Sense of Place
A successful and well attended Art Plus event aimed at developers in Hampshire was held at Hotel du Vin, Winchester in September. The event brought developers and key local authority representatives together to talk about how creative practice and good design can work in volume housing for the benefit of both the community and sales.  The event was chaired by Chris Marsh from SIC Sustainable Property Consultants, with presentations from SEEDA, MUF, Urban Splash SouthWest and Portsmouth City Council and delegates were keen to have a follow on event in the spring.

AREA-BASED REGENERATION

Plumpton Winery

East Sussex Area Investment Framework (AIF) funding is currently contributing to the construction of a new winery at Plumpton Agricultural College. The winery will include a state of the art operational wine processing and production unit, trial facilities, research laboratories, seminar/training rooms and offices. This project will provide a major step forward, not only for local producers, but with developments disseminated regionally and internationally, for the whole British wine industry.
National Market Town Award Winner

The ‘Haslemere Rewards’ loyalty scheme initiative was awarded the National Market Towns Award for 2006 at the Action for Market Towns National Convention in Worcestershire on 28th September, having initially won the Business and Economy category in the South East Market Towns Award.  The ‘Haslemere Rewards’ loyalty scheme uses a hi-tech card especially developed with its business partner Savvy UK.  The scheme offers a branded loyalty card to independent businesses that would not normally be able to afford a conventional loyalty scheme. The project has demonstrated its success with 31 businesses joining the scheme and over 4,000 cards in use and many businesses are reporting increased revenue and footfall.

Uckfield Upskills Project

The Uckfield Upskills Project in East Sussex also won an award in the South East Market Towns Awards in the Partnership and Strategic Working category. The project has provided a fully equipped IT suite with a high specification which now offers the ‘Learn Direct’ suite of courses.  The centre provides on-line testing, long and short accredited IT courses and short bespoke IT courses as well as delivering IT Key Skills for apprentices.
West Sussex Economic Partnership

SEEDA’s area manager was invited for the first time to attend a West Sussex Economic Partnership away day which looked at the development of their business plan in the light of the RES transformational actions. This was a very effective process and a welcome initiation for SEEDA to participate in the business planning process

Turning the Tide 

The Coastal West Sussex Single Regeneration Budget scheme celebrated its ending with an event at Worthing to celebrate the completion of the project. SEEDA's contribution over a six year round period has been circa £6million. Over the lifetime of the scheme there have been 77 Completed projects and over half of the projects have secured mainstream funding. 
Smart Economic Growth

SEEDA have been asked to join in an ESF project which is headed by Surrey County Council to look at achieving Smart Economic Growth in sustainable ways. The study is assessing the potential for such growth across North West Europe, and developing appropriate planning and economic development guidance to encourage implementation which will enable the footprint of economic growth to be reduced, both in physical terms and in terms of environmental impact.  In tandem, research into alternative working practices will demonstrate means of making more efficient use of available labour and providing increased opportunities, whilst preserving and enhancing quality of life and the local environment. The issues being explored by this project transcend national boundaries and to address the existing problems in areas of acute economic pressure it is important that experiences are shared between transnational partners, accelerating the development of best practice. 

This prject will be an opportunity to showcase SEEDA work on SMART economic growth and sustainability with projects like South East Excellence, Sustainability Checklist, Regional Design Panel and the Design Champions Club.
Newhaven Gateway

The management agreement has been agreed and signed with Lewes District Council allowing work to commence on the building of the Gateway. Through East Sussex AIF, funding has been agreed to improve the BREEAM rating of the building and improved access for the local community by providing enhanced software for hard of hearing and the visually impaired

North Kent Direct Programme 

Three strategic themes guide the investment of the North Kent Direct Programme and a series of projects addressing these have been prepared with local partners:

Business Development/Economy  
To promote competitiveness and growth in the Thames Gateway by improving new company formation and survival rates, supporting existing businesses with potential, development of entrepreneurship, the growth of key/emerging sectors, inward investment, improved financial and business support services, development of centres of excellence, innovation and technology transfer and meeting key sector employer skill needs.

Learning & Skills 

To invest in Thames Gateway Kent’s education and skill base to support and sustain the economic development agenda and ensure that the population fully benefits from the changes that will ensue from the growth agenda.  To support high quality education and skills provision to act as a magnet in creating and retaining a highly skilled population that will improve productivity levels, reduce unemployment and encourage increased levels of social and economic participation. To ensure a wide range of learning opportunities for all, improve the availability of specialist skills, HE/FE participation levels and improve graduate supply to local economy.

Community Engagement and Regeneration 
Enable the existing communities to benefit from the new developments in Thames Gateway Kent, integrating them with the new communities.  To provide the necessary community infrastructure, community engagement support within new and existing communities, through neighbourhood renewal initiatives and promote the creation of social enterprises.

Living Landmarks Big Lottery Scheme 
Of the 29 projects shortlisted to progress through to the second round of the Big Lottery’s Living Landmarks Programme, two are from the South East – Flying Start on the Isle of Sheppey in Kent, and Milton Keynes Waterway Park. Both projects will receive £250,000 of development funding in order to submit a stage two application by May 2007. All applications will then be judged by an assessment panel, which will decide on a final 4 or 5 projects to receive funding nationally (maximum grant of £25million each).

SEEDA’s Kent Area Team has been working with partners on the Flying Start proposal, supporting the project through its development phase. The project aims to provide an innovative working visitor attraction celebrating Sheppey’s unique heritage as the birthplace of British aviation. SEEDA has awarded £150,000 of grant via the North Kent Area Investment Framework (AIF) to aid preparation of a full and detailed stage two Lottery submission. 
Ashford Learning Laboratory
SEEDA has now secured funding for an 18-month pilot Learning Laboratory programme in Ashford, supported by the Academy for Sustainable Communities and SE Centre of Excellence, to enhance practitioner skills needed to deliver the growth vision. A first meeting of the steering group has been held and the Urban Renaissance Institute is now undertaking an audit of the skills base amongst key partner organisations. 
Queenborough and Rushenden - ‘Gateway Centre’

The Gateway Centre in Queenborough has now received change of use planning permission and is operating as a venue for community development activities and skills training. SEEDA is actively supporting the management group and service providers steering group working alongside the Gateway Knowledge Alliance to lever-in delivery partners, develop the business plan and ensure financial sustainability beyond the initial funding period. 
Queenborough and Rushenden: ‘Old School’ Community Centre
A final outline design has been agreed by all project partners & will form the basis for a range of funding bids in early 2007. The revised design has been re-costed by SEEDA and 2 days consultancy support has also been awarded by the Development Trust Association to help refine the project delivery structure and draft business plan.  
Wind Farm Application – Isle of Wight

SEEDA met with representatives from Your Energy who have submitted an application for a small wind farm at Wellow on the Isle of Wight. The blades for the turbines, six in all, would be supplied by Vestas Blades and would be used by Vestas for R&D purposes.  A letter of support is being prepared as this project would contribute to the UK’s target for energy produced by renewable resources and also help ensure Vestas remain on the Island.

PUSH (Partnership for Urban South Hampshire) Sub-Groups

Over the summer, PUSH set up sub groups for the delivery of actions coming out of the Economic Development Strategy worked up with consultants DTZ, and covering the period to 2026. The groups (Skills; Enterprise, Innovation & Business Support; Land & Property; Local Area Agreements; and Communications) will all have met by the end of October with membership of the groups reflecting all of the key delivery areas for economic growth in South Hampshire and including a good mix of public and private sector partners. In the near future, subject to funding, DTZ will take forward the development of a Performance Management & Evaluation Framework to measure the impact of PUSH interventions. 

Local Area Agreements 

SEEDA’s Area team has continued to work with the 5 new Local Area Agreements in Slough, Reading, Milton Keynes, Bracknell Forest and Windsor and Maidenhead, providing expertise and advice on content of the Economic Development & Enterprise Block to GOSE.
Milton Keynes College 

A major project has been developed in conjunction with Milton Keynes College that aims to better facilitate the provision of skills directly into the communities. It follows a similar model to the key projects funded in Oxford City, Reading & Slough through the Oxfordshire and Thames Valley Area Programmes. SEEDA’s Area team has positively encouraged learning from elsewhere to avoid ‘reinventing the wheel’ and to disseminate good practice being applied in the other Area Programmes. All three Area Programmes will now have a community learning & skills development project as the backbone of the programme as the primary mechanism to tackle unemployment and low skills on deprived estates.
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