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A. STRATEGIC INFLUENCING

IPA Progress Report

An Independent Performance Assessment has been commissioned by Treasury for all 9 RDAs (LDA acted as a pilot) to be conducted by NAO. This will take place over the next 6 months:

· Self Assessment Report Ready -
26 June 2006

· NAO Round table Meeting - 

5 July 2006

· External Round Table Meeting - 
28 July 2006

· NAO on site Work - 


18 – 29 September 2006

· NAO Draft Report -


2 October 2006

· RDA Response to Report -

22 October 2006

· NAO Final Report - 


13 November 2006

Progress to Date

An IPA Steering Group has been set up and has met twice; their role is to:

· Act as mentor group on progress, ideas and critical friend

· Agree content of final report, including improvement plan

· Agree stakeholders to use and who to have on list for NAO to contact

· Review risks, milestones etc

The IPA Working Party has also met twice; their role is to:

· Co-ordinate actions across divisions, and act as central point in divisions for information and tasks

· Communicate project updates and disseminate information

· Proof read report and act as sounding board for ideas

Through the working party all divisions have inputted areas which can be used in IPA within a template using NAO specific guidance on what is required. The Working Party and Steering Group have discussed and agreed a list of 4 areas that make SEEDA what it is:

a) Invest in success:  Use our small budget to best effect as bankers for country

b) We are entrepreneurial:  Use our resources in innovative ways; use initiatives from government to best effect in our region; are leaders in the region; 

c) We are all about brokerage/partnerships; work across agendas focussing on market failure and producing holistic solutions

d) Sustainability matters

They have also endorsed a list of the ‘best of the best’ projects within SEEDA that capture these areas and that we should highlight within the report through case studies.  

We have now met with GOSE and gained their thoughts on improvement areas and highlights which where appropriate will be built into the final report.

Next Steps:

A Draft Report will be discussed at the IPA Steering Group on the 24th May 2006, this report will be amended in light of this discussion and a further draft prepared for the Executive Board on the 5th June.  A final draft report will be discussed at the SEEDA Board on the 15th June. The Self Assessment report will be available on the SEEDA website on the 26th June 2006.A proposed itinerary for the NAO visit in September will be developed throughout May. This will be in draft as the NAO team will want to discuss the agenda before it is agreed.

Pam Alexander, Duncan Staughen and Ruth Lyon will be meeting the NAO at the beginning of August to discuss the report and their subsequent visit.  Jim Braithwaite is unavailable for this meeting and so a session will be arranged at a later date.  

Media Relations

Major press releases for the Draft RES launch and the Coastal Strategy for the South East were issued.  These were supported by six additional press releases highlighting projects which demonstrate how the RES will be implemented through the Coastal Strategy. Significant coverage has already been received with three items in the Financial Times.

Our media relations focus is now on profiling key RES messages in the context of the Chair of Chairs along with promoting RDA effectiveness to influence the Comprehensive Spending Review (CSR) process.

Parliamentary Relations

Progress has been made securing speakers for two of our Greater South East fringe events at the autumn Party Political Conferences – Chris Huhne (Shadow Secretary of State for Environment and Rural Affairs) for our Lib Dem event and Dr Stephen Ladyman (Minister of State, Department for Transport) at our Labour event. David Cameron is being approached to speak at our Conservative event.

SEEDA had a stand at the Lib Dem South East Regional Conference on the 25th March at Eastbourne – our presence was warmly welcomed and the stand was visited by many delegates.

European Funding Strategy for East Sussex

SEEDA and East Sussex County Council have jointly commissioned EDAW to undertake a study to develop a new European Funding Strategy and to identify and quantify potential benefits that may be accrued to local authorities, business, education and other communities within the East Sussex County Council area and the South East Region, in building partnerships with the EU 25, with a focus on Accession countries, and Malta in particular, to develop and deliver joint projects.

South East Programme of Innovative Actions (SEPIA)

At the beginning of April, the European Commission visited the South East to meet with project managers from SEPIA. The Desk Officer, Ruth Nugent, visited project managers across all three themes of the programme; knowledge management, ICT & Broadband and Sustainable Development. The visit illustrated how SEPIA had worked well as a programme, with clear linkages between projects to inspire innovative change and creativity in the business communities of Thanet and Hastings. She was particularly impressed with 'ProfitNet', New Enabling Services and Sustainable business projects; all of which she will be feeding into the European Commission best practice database. Ruth praised SEEDA and the Project Managers for their passion to make the programme a success and deliver the support businesses wanted by letting them drive the project agendas.

Local Government review

David Miliband visited East Sussex as part of his discussions with Local Authorities on local government review. A series of round table meetings were held with key partners to discuss amongst other things stakeholder, business and local authority issues.

City Centre Conference – The Challenge for Competitive Cities

Southampton City Council hosted a conference which looking at the 'Challenge for Competitive Cities' from a variety of perspectives. Kathy Slack set out SEEDA’s vision for diamonds for growth and speculated on what the future held for Southampton and Portsmouth. There was enormous interest and support for SEEDA’s vision.

Isle of Wight Big Art Project

Over the next two years the Channel 4 Big Art Project will inspire and create six different pieces of new public art right across the UK.  Unfortunately, the Isle of Wight was not short listed because it was felt that the timescale was too short to develop a fully integrated project in Sandown Bay.  However the event has generated much interest and has proved valuable PR for the Island.

Local Area Agreements (LAAs)

GOSE have praised the way that the area teams and colleagues across SEEDA have supported partners in the development and assessment of proposals within the Economic Block of the LAA. 

A review of the implementation of the second round LAA areas has highlighted some areas for development and a sharpening up of the links between the RES and LAA objectives. Area teams are now working with partners on third round LAAs. The new guidance will allow the agreements to cover wider areas encompassing several LAAs. Government is also proposing to pool the new growth point funding, signaling the importance that they are placing on LAAs.

Business Southampton

Sally Lynskey, Managing Director of Launch International, a SEEDA cluster group on the Isle of Wight, has been appointed Chief Executive of Business Southampton, a new independent body aimed at bringing together key business players in Southampton.  The Chair has yet to be appointed.

Defra Pathfinder project 

SEEDA continues to work closely with the Hampshire Rural Delivery Pathfinder which is testing innovative approaches to streamlining the delivery of rural services in the South East Region.  The Pathfinder is now finalising its work programme which is tackling rural priorities under the themes of Communities; Access to Services; Funding and Regulation; Farming and Land Management; and Affordable Housing.  The outcomes and lessons learned by the Rural Pathfinder will be shared regionally and nationally and should result in significant strategic added value in the way that rural policies are developed and implemented.

Inter-Regional Board

SEEDA has been leading on the Economy, Learning and Skills sub-group of the Inter-Regional Board, which culminated in a bi-annual conference in March with over 100 attendees.  Deborah Wharton launched the Framework for Economic Priorities for the 3 RDAs in the Milton Keynes South Midlands sub-region, which was well received and considered a positive step forward alongside the re-launch of the Oxford to Cambridge (O2C) Arc.

Kent Skills Festival - 9th – 10th March 

Around 1500 young people engaged in a SEEDA exercise over the 2 days regarding their future career choices. Among the findings from the exercise were that the parental / family factor was the predominant key influencer in terms of future career choices, and there was a bias in favour of taking ‘A’ levels rather than a vocational qualification as the next step from GCSEs. 

In addition, the SEEDA funded Project VIEW CD ROMs were on display at both the Kent and Surrey events. The CD ROMs give students a virtual work experience tour around real workplaces in a variety of industries, and around 800 young people were introduced to Project VIEW over the 2 events.  

The experiences from both events were fed back to a recent meeting of the RSPA 14-19 Delivery and Implementation Group.

‘Maths – Make it Count’

SEEDA and the LSC are again working together to deliver a regional marketing campaign to raise awareness among adults of the benefits of holding a basic maths qualification and to encourage them to sign up for free numeracy courses. The new ‘Maths- Make it Count’ campaign will be launched mid March and builds on the success of last year’s ‘You do the Maths’ regional marketing activities. This ties in well with the LSC’s regional priority to tackle the challenge of extensive numeracy needs within the region as set out in the South East Regional Statement of Priorities 2006-2007. It also compliments national initiatives such as the BBC RaW campaign.

The new wave of marketing activities will include some of the more successful elements of the previous campaign including newspaper / radio adverts and two door to door leaflet drops throughout carefully targeted wards.

As before, the campaign will channel any enquiries generated through the national learndirect helpline, with local nextsteps advisors offering an enhanced call handling and follow-up service.

Regional STEM Hub

The regional STEM Hub Board has now met twice under the chairmanship of Norman Boyland. Board members include representatives from schools, university and industry. The main purpose of the STEM Hub will be to join up and amplify the impact of best practice across the region through creating a critical mass of partners able to make a difference in encouraging school children to pursue scientific careers. A proposal to establish a new Bioscience Technologist Training Centre in Kent has been agreed with the intention of improving the supply of technicians for the pharmaceutical and biotechnology industries.

Regional Science Resource Centres

Kent Science Resource Centre, focusing initially on the healthcare and bioscience sectors, has ‘gone live’ with the appointment of a project director and industry led steering group, including SEHTA, the sector consortia.

The regional science resource centres form a concept developed over the last 2 years by SEEDA and industry to address the labour and skills supply issues of priority sectors that require SET/STEM skills. Our business plan for the establishment of a network of up to 5 sub-regional science resource units forms a key plank of the regions science strategy, SEEDA’s corporate plan and the RSPA priorities.

Our aim is for the resource units to provide a focal point in their sub-regions for STEM activities, information, skills and training to industry, individuals, schools and learning providers.

SE Regional Skills Productivity Alliance (RSPA) Review 

Formal feedback has now been received by the review body. Highlighted below are some key areas they were particularly impressed with:-  

· The variety, scope and depth of activities being taken forward

· The high level and frequency of collaborative working underway amongst partners

· The influence of the 6 Local Skills Productivity Alliances (LSPAs) and their partnership with LSC showing the degree to which the business voice is heard locally in developing solutions to sectoral skills requirements.

· The proactive ethic of the LSPAs to engage with businesses and employers and SME’s so they can start to see actual changes on the ground

· The good progress made in developing the Skills Advice Service 

· Progress with the Action for Business Colleges programme in providing a service to meet business needs

· The high level of commitment, enthusiasm, progress, development and impact the RSPA  is having on skills in the region

Action for Business Colleges

Jointly supported by the Learning and Skills Council and SEEDA, Action for Business Colleges is a flagship programme for the RSPA, which offers training needs analysis, tailored training solutions in the workplace, apprenticeships, professional development and consultancy.

Five more colleges across the South East region have achieved Action for Business College status since the start of the year. There are now twelve Action for Business colleges operating in the South East region: City College, Brighton; Sussex Downs College; Mid Kent College; Chichester College; Plumpton College; Canterbury College; Highbury College; West Kent College; Eastleigh College; Basingstoke College; Berkshire Agriculture College; Northbrook College.



Water Resources Forum 

The annual South East Water Resources Forum which is sponsored by the Environment Agency and SEEDA is being held at Reading Town Hall on 22nd June 2006.  The title of the forum is ‘Hard choices for water – aspirations into action’.  The event will look at action the region needs to take in relation to water efficiency, flood risk management and environmental quality.  

Building for Nature

Following on from the Building for Nature project’s successful work with Berkeley Homes at their Ropetackle development at Shoreham-by-Sea, Berkeley Homes have launched a new ‘Protect the Sparrows’ scheme which installs Schwegler sparrow terraces on the walls of their new houses throughout London and the Home Counties. It is planned that this will be rolled out nation-wide through their regional offices in the near future.

Berkeley Homes are also launching a ‘Promoting Sustainability to our Customers’ scheme whereby they will put stands in all of their Sales and Marketing Suites displaying Building for Nature project information, and English Nature’s ‘Gardening for Wildlife’ literature and CD-roms. This information will also be provided in their Home Owners’ Packs.

Waste

In the Waste lead role SEEDA were involved in a number of informal meetings with Defra’s Waste Strategy Unit which enabled the Agency to feed into the development of the Waste Strategy 2000 Review at the early drafting stage. These meetings have clearly influenced the content of the Waste Strategy 2000 review consultation document which takes the more resource management approach championed by SEEDA and our regional partners. Comments on the proposed role for RDAs in future resource management in the regions will be submitted to Defra by the 9th May deadline.

Sustainability Management System (SMS) /ISO 14001

A comprehensive Business Plan is underway to propose a SMS for the Agency.  The SMS will map how SEEDA as an organisation can address social, economic and environmental across its operations. An ISO 14001 accreditation (environment focused) for 2007 will be part of that programme and a certification procedure for the SMS should be in place later that year. A SEEDA cross agency working group will help direct the project and Forum for the Future are supporting the programme.

Thames Gateway Economic Strategy 

The Kent Area Team continues to work closely with ODPM, EEDA and LDA on the Thames Gateway Economic Strategy.  Timescales have been truncated and a draft submission from each region is expected to be with ODPM by 30th April.  The Kent Area Team are working closely with the Thames Gateway Partnership, and the Chief Executive of all the local authorities in taking forward the work. The Genecon study which will support the submission will be completed on 25th April, and a workshop with partners has been organised on the 9th May.  A final submission to ODPM will be made on 31st May.  Katherine Harvey has joined the Kent Area Team as an Economic Analyst, and will initially coordinate SEEDA’s submission.
Rochester Cathedral

Strategic dialogue with Rochester Cathedral and diocese is underway to develop a project that will help enhance the Cathedral’s unique position for supporting sustainable communities in Thames Gateway Kent.
B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION

International

SEEDA has secured 11 inward investment successes, which will result in the creation of 252 new jobs over the next 3 years.  For the year ending March 2006 the Inward Investment Team attracted 46 international companies to locate in the South East region against a target of 40. This will lead to the creation of 1,670 new jobs over the next 3 years and has safeguarded 280 jobs. Other activities included:

Chairman’s visit to Japan 

The visit programme included calls on a number of existing Japanese investors (Sony, Alps Electronics, Astellas Pharmaceuticals and Hitachi Rail) and meetings with prospective new investors (Yokohama Rubber, Fuji Film and Tokyo Kogyo).  All three companies have agreed to visit South East England in the next 6 months to assess the region’s capabilities as a profitable business location.  SEEDA, in conjunction with the British Embassy and Kanagawa Prefecture, hosted an inward investment reception in Yokohama.  Ellen MacArthur, in Japan for the start of her 2006 Asia Pacific tour, also attended to give the key note speech.  The event attracted over 70 attendees, of which, 45 were Japanese companies.

Visit by HM Ambassador to Japan 

SEEDA hosted a visit by Sir Graham Fry, HM Ambassador to Japan.  Sir Graham’s visit included investor development calls on two high profile Japanese companies in the region; Sony based in Chertsey, Surrey and Panasonic based in Bracknell, Berkshire.

Italian Environmental Technology Exhibition 

SEEDA attended the exhibition to meet 20 (pre-arranged) Italian and German companies that were keen to find out about business opportunities in the South East and how SEEDA could assist them with their expansion plans into the UK.  The visit created two strong investment leads. 

QinetiQ Security Innovation Symposium 
The SEEDA/UKTI International Business team  in conjunction with QinetiQ, Cranfield University and the Farnborough Enterprise Hub held a symposium on security innovation. Over 100 delegates attended the event with the keynote address given by Sir John Chisholm, Chairman of QinetiQ. Subjects covered by the organisations included national security, biometrics, counter terrorism opportunities and the new knowledge transfer network.  

Enterprise Hubs

A pilot has been established with the British Library to offer Enterprise Hub portfolio companies free market research and patent searches.  This service has proved to be extremely popular.

The Enterprise Hubs subscription to a market intelligence database has been renewed for a further 12 months.  This enabled, during 2005/06, the Hub Directors downloaded over 489 different reports for portfolio clients of the network, saving companies over £1,467,000. 

SE Manufacturing Advisory Service event – Port Solent, Portsmouth

Over 60 marine companies attended this event on 30th March run by SE MAS in partnership with the British Marine Federation. A key objective of the event was to help marine companies develop their supply chains and make them more efficient. MAS specialists got the business leaders thinking about their 'day to day' operations on the factory floor and in the office.  They were helped to develop skills that would lead to a reduction in non- value added activity in their companies and their supply chains.  Leading defence consultant PERA was involved in the conference providing presentations on the link between innovation and competitiveness.

Launch of SE MAS Radio Campaign

The radio campaign launched on 27th March will run for 9 weeks on Radio 2TENFM and is targeted at manufacturing companies in Berkshire and North Hampshire.  The aim of the campaign is to attract more manufacturing companies to the wide range of services that SE MAS can provide.  A website address for listeners to log onto has been created: www.savemycompanymoney.co.uk.  The website directly links companies to the SE MAS website and a team of advisers. 

SEEDA Nanotechnology Funding 

A major project has been approved for £2m of funding by SEEDA.   The project involves Qinetiq Nanomaterials Ltd based at Farnborough and a consortia of SE Universities and companies.  The project will lead to the development of new nanomaterials designed to destroy the H5N1 Virus.  There has been substantial media interest in the project with an article appearing in the Financial Times and mentions on various websites.

SEEDA has also approved two other Nano projects that build on substantial SE strengths.  One involves a consortium led by Oxford University that will use nanoparticles to make improved fire retardant material and the other project led by the University of Surrey developing a 'Nanogrowth ' machine that will grow ordered carbon nanotubes.  Funding by SEEDA in the University of Surrey project will help secure more funding from the private sector.

Funding for expansion of University of Oxford, Begbroke Science Park

A SEEDA grant providing funding for the 'high tech' fitting out of laboratories at the new Begbroke Science Park facility was provided in March. Already leading technology companies are beginning to cluster on the new site which has a strong emphasis on the development of new materials and biotechnology.            

Design for Business Programme 

SEEDA is aiming to raise the importance of design in the region through a project involving the Design Council and British Design Innovation.  Nearly £1m will be devoted to the project expected to be launched in September 2006.  Over 400 companies will take part in the programme over three years and will receive high level strategic help with developing design strategies.  In addition the programme will runa pilot to provide design support for small technology companies.   

Oxford Brookes Motorsport Education Centre 

The building work is proceeding on time and will be ready for the new academic year in September this year.  Further SEEDA funding of £797,000 has been made available for equipment as well as the original £1.3m for building. This is a £2m capital investment project for SEEDA, the total cost of which is some £6.5m, the balance of funds being provided by both the public and private sectors and will help the centre realise its aspirations of become the leading education centre of it’s kind in Europe.

Innovation Advisory Service (IAS)

The official launch, attended by 170 people, was held at the RBS Williams F1 Conference Centre on April 4th with a keynote speech from Sir Digby Jones and a recorded message of support from Lord Sainsbury. The service is fully operational with 12 FTE innovation advisors in post, covering the region geographically and by sector, and are already working with over 100 businesses in the region and collaborating fully with all other SEEDA service providers. Andrew MacIntosh has agreed to Chair the advisory panel to the IAS which includes Professor Joe Tidd at SPRU and Professor James Simmie at Oxford Brookes University.

PocKeT 

PocKeT assists SME’s working with universities to develop a prototype which they can use to attract investment to bring new products to market. The fund averages 7 to 8 enquiries per month with a total of 82 received since the launch in May 2005. This is based on a very low level of marketing. To date, 36 enquiries have resulted in an application, 15 of which have been approved, 12 declined, with the remaining proposals still being assessed.  Approximately £430,000 of the PoCKeT funding has been allocated. 

Sustainable Innovation and Design

As part of SEEDA’s Business Resource Efficiency and Waste Year 2 programme support is being given to the University College of the Creative Arts to establish a virtual Centre of Excellence in Sustainable Innovation and Design at their Farnham campus. The Centre will build upon existing international links in this field with Japan, Germany and the Far East. Product design in the electronics and construction sectors will be prioritised in the initial programme of work.  

Kent 2020 Business Conference and Exhibition

SEEDA hosted a stand at the exhibition to raise awareness of our activities, especially in Kent & Medway.  The event was organised by Business Link Kent and was well attended by over 3000 business people.  

Sector Consortia

The South East Health Technologies Alliance (SEHTA) was officially launched on 10th April at the University of Surrey, Guildford.

The Chairman of SEHTA, Ian Odgers welcomed 180 delegates to the event, including over 100 companies from the region.  Dr David Parry, SEHTA Chief Executive, gave a briefing on the new company and projects aimed at helping small health technology companies to grow.  

The presentations were followed by a networking event where groups working with SEHTA presented including; The Oxford Bioscience Network, Thames Valley Life Science Network, Kent Bioscience network, SEHTA Surrey, SEHTA Hampshire, DiagnOx, The SE Biofinancial Advisory Service (Finance SouthEast), The SE Biomanufacturing project (bioProcessUK) and SEHTA PR service (Coast communications).

Considerable press interest has been generated in SEHTA, including a section in the Financial Times.

COMPETITIVE ENTERPRISE

Research Excellence Database

Businesses in the UK and overseas can now access a web database, www.researchexcellence.org, that offers full details of the best in research excellence offered by universities in the South East.

It covers diverse topics from Aerospace Systems to Opto-electronics & Imaging to Nanotechnology. Businesses can now fast forward product and technical research ideas directly to the experts working in their field.  There are also three research organisations detailed on the site, offering a range of medical, oceanographic and space research disciplines, with potential application to industry.

Not only can businesses tap into the latest university research in order to develop and grow, but students and academics in return may get the opportunity of working in commercial or industrial settings, widening their training and making new contacts.  The site can also be used as a strategic tool to analyse gaps in research which need to be addressed by universities in response to emerging business sectors and needs in the region.

Make a Difference Ideas Competition (Regional Heats) 

The aim of the 'Make a Difference Ideas Competition' is that of unleashing the energy, expertise and dynamism of University students throughout the region by increasing their responsiveness to the challenges in the world around them and motivating them to consider a career in enterprise. 

Over 180 ideas were submitted including products, services and original processes aimed at responding to the challenges faced by the region and topical issues affecting the world as a whole. Three regional heats took place in Oxford, Surrey and Medway in March with nine ideas going through to a regional final on 14th June in Portsmouth. 

Over the coming months finalists will be asked to develop their ideas into real delivery plans and will receive mentoring to help them through the next stage of the competition.

Enterprise Gateways

Dorothy Thom has been appointed as the new Director for the AIF funded East Kent Enterprise Gateway.  

South East Young Apprentice

The ‘South East Young Apprentice’ competition will be launched on 12th June 2006 and conclude on 17th November during Enterprise Week 2006.

Regional Tourism Council – 15th March, Brands Hatch

The Regional Tourism Council was attended by over 180 delegates. The theme of marketing your business, particularly connected to eCommerce that now accounts for 25% of bookings, proved attractive to members, who are made up of over 2000 SMEs and Local Authorities.

Tourism South East is about to launch the first of three high profile campaigns in conjunction with the Enjoy England campaign run by Visit Britain.  

Adur Enterprise Gateway Building, Ropetackle, Shoreham by Sea

SEEDA commenced the fit out contract at the end of November for this landmark building, and work is due to finish in early May.  The project is being managed by our partners Incubation South East Ltd, and specialist fit out contractors, Overbury have been appointed. 

The Gateway Building on the first, second and third floors will open in June and provide some 15,000 sq ft of new commercial space suitable for small and starter businesses, with flexible lease terms and on site management.  The ground floor is to be a new Community Arts and Education facility, to be managed by the local Ropetackle Trust.

Medway Enterprise Gateway Building, Chatham Historic Dockyard

Design proposals are being brought forward for the historic Joiners Workshop Building, in close consultation with English Heritage and the Chatham Historic Dockyard Trust. SEEDA are working with our development partners Ashgate. 

Canterbury Enterprise Hub Building 

Terms have been provisionally agreed for the acquisition of the site from the University and design proposals are now being worked up with our development partners Basepoint.

Faringdon Enterprise Gateway Building

A refurbishment of Brunel House was successfully completed in March.  This will provide some 1300 sq ft of flexible workspace for new and small businesses, and will house the Gateway Director David North. The scheme is being delivered with our partners Incubation South East.

New Rural European programme

The second phase of Lord Haskins review of rural delivery involves the transfer of delivery (both the new European rural programme and staff) from Defra to the RDAs.  The new European Rural Development for England 2007-13 has now been published for consultation by Defra.  This is a national strategy for England although it will be delivered mostly at regional level.  The programme has three axes:

· Axis 1: Improving competitiveness of the agricultural and forestry sector

· Axis 2: Improving the environment and countryside 

· Axis 3: Quality of life in rural areas and diversification of the rural economy

Axis 1 and Axis 3 will be delivered through SEEDA.  Axis 2 will be delivered through a new agency, Natural England, which will go live in October 2006. The Board will be pleased to note that Poul Christensen , who is the rural lead, has been appointed as Deputy Chairman of Natural England.  
SEEDA is now working with the South East Rural Partners to develop a formal Regional Implementation Plan which will set out priorities and programme lines for this new funding stream. The new delivery model using RDAs ensures that this programme will be more firmly in line with Regional Economic Strategies.

Business Resource Efficiency

Envirowise, the national resource efficiency programme, estimate that companies of all sizes can save at least 1% of their turnover through adopting waste minimisation practices. These savings translate directly into bottom line benefits to companies.

SEEDA, through its Business Resource Efficiency and Waste programme, has supported two pilot recycling schemes for SMEs in industrial estates in Chichester, West Sussex and Rochester in order to demonstrate the savings to businesses.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

Chatham Maritime

Xchanging building

Xchanging’s new building at Chatham Maritime was officially opened by local MP Paul Clarke on 2nd May. The building was constructed by Abstract Securities and staff moved into the building in mid April.

Axis, St Mary’s Island

Work has now started on Sector 14, St Mary’s Island. The new development, which is called Axis, will feature 47 two, three and four bedroom homes, plus some apartments. There are also plans to build a pharmacy at the site, which is next to the community centre and doctor’s surgery, within the next two years.

Rochester Riverside

Work has now started on dismantling the three gas holders at Rochester Riverside and a local media event attended by Medway Council and SEEDA representatives took place on 10th April to mark the start of work on the last one.  Once this is complete, the site will be completely clear. Work on the river wall is well underway. A visit by Housing Minister Yvette Cooper is being organised to take place in May.

Queenborough and Rushenden

Property/Land Assembly

The former Jewson’s factory site has been acquired and in the short-term will be used as a community and skills training centre. SEEDA is in detailed discussions with various landowners, negotiating on several parcels of land needed to facilitate the development of Queenborough and Rushenden. 

Masterplan

It is expected that the masterplan will be formally submitted to Swale Borough Council in May, for adoption later this Summer.

Link road

Queenborough and Rushenden Link Road was not successful in the CIF bidding round, this is an area of concern and discussion with ODPM
Northfleet Embankment

A planning application will be submitted in the Summer.  It is likely that a design competition will be held to attract an appropriate development partner.

Dartford Town Centre/Northern Gateway

Two further key sites have been acquired by SEEDA to bring forward the redevelopment on the area. Stage 2 of the Masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town. 

Buckland Mill

Negotiations with preferred developer, Gilcrest Homes, are now at an advanced stage and a development agreement is expected to be signed imminently.

Betteshanger Country Park (Fowlmead Country Park)

A press day to show the media what the finished park will look like is being planned to take place in June. Due to health and safety reports the park is now expected to open in Spring 2007. An event to mark the opening of the park is planned to take place in the Summer of 2007.

Woolston Riverside, Southampton

The development partners for the Woolston Riverside site in Southampton have been selected.  Crest Nicholson was announced at MIPIM in March as the lead developer, with responsibility for the residential quarter and associated infrastructure and community facilities.  The marine manufacturing element of the Woolston development will be brought forward by Dean and Dyball Ltd.

Daedalus, Lee-on-the-Solent

SEEDA has finalised the acquisition of 82.4 ha (204 acres) at the Daedalus site in Hampshire.  The area will be developed as a mixed-use site, focusing on new aviation and marine related businesses.  Plans are to create a quality business location that will attract inward investment and provide accommodation for start-up, growing and established businesses.  The remaining 106 hectares (256 acres), is being acquired by the Maritime and Coastguard Agency (MCA), who will be investing alongside Hampshire Police to provide new facilities and improvements to the runway.

Oxford Castle Heritage Project, Oxford

Her Majesty the Queen is to officially open the Oxford Castle Heritage Project on 5th May. The opening marks the finale of the project which has seen with SEEDA funding  the transformation of the former prison into a uniquely themed, 87 bedroom Malmaison hotel, the opening of the site to the public for the first time, new restaurants, bars and cafes, and a heritage museum capturing the 1,000 year old history of the site.

Living Landmarks Lottery Competition  

Kent had several bids to the Lottery, with three in key regeneration areas; East Kent, Dover and Folkestone.  East Kent Partnership were pivotal in developing the East Kent Natural Park bid which has gone to the next stage, the Chatham bid went through without team involvement and Folkestone, which had significant team input at an early stage was disappointingly unsuccessful.
Thanet Regeneration Strategy

Margate Renewal Partnership Board and the Margate Officers Group had a workshop with BBP/SQW on 27th March to develop the Thanet Regeneration Strategy. A final draft of the report will be presented to the Margate Renewal Partnership Board in May.  The series of consultancy reports and plans for development of sites in Margate are near completion and were the subject of discussion at the Margate Officers Group in April.
Folkestone University

Meetings have been held with the Creative Foundation and Channel Corridor Partnership to clarify support for the Folkestone University site, and work continues to clarify SEEDAs investment.
South East Excellence

South East Excellence is currently advertising for a Chair and Advisory Board members to champion its strategy to improve the skills needed to develop sustainable communities.  The Board will provide strategic direction, champion and act as advocates for the work and messages of the Centre, and provide advice to enable the delivery and achievement of objectives. Closing date for entries is 5 May and further information can be found on www.southeastexcellence.co.uk.

South East Design Champions Club – 22nd – 23rd May

To be hosted by SEEDA and Rother District Council, the next Design Champions Club event will be held at the De La Warr Pavillion in Bexhill. A two-day event, the theme for Champions will be to look at ‘Generating Enthusiasm for Design’. This will include a half day study tour of Hastings, dinner, and presentations and discussions.

Housing Dinner Discussion

Pam Alexander and Nick Raynsford MP (Chair of the NHBC Foundation) jointly hosted a dinner with major house builders operating in the region, key Government departments (including the Treasury, Highways Agency and ODPM) and GOSE, the Regional Assembly and English Partnerships.  The discussion focussed on the challenges of delivering more and better homes in the region. 

Key issues included maximising public and private sector resources to deliver infrastructure, the need to promote the benefits of development to communities more effectively; the leadership role of local politicians and the need for better and earlier engagement between house builders and local politicians and communities. Concerns were also expressed on what is being built in the region – e.g. high numbers of small flats and whether this is sustainable, and the importance of delivering a range of homes to suit everyone.  There was a high level of debate and consensus on many of the issues, along with a willingness to work together to overcome the barriers to delivery and to develop and share best practice and learning.  We will be working with those present to identify how SEEDA can help facilitate better understanding and working together between deliverers of housing and local authorities and communities.

Research into Private Sector Housing Stock

SEEDA has commissioned research on behalf of the Regional Housing Board (RHB) into the condition of private housing stock in the region.  The region has a higher proportion of private sector dwellings than any other region in the country, amounting to 17% of the national housing stock.  The work will identify the nature, extent and location of non decent stock, and that occupied by vulnerable households (a Government target group), and identify potential actions and priorities for the Board to make informed funding decisions.  The findings were presented to the RHB on 2nd May. 

SEEDA Quality Built Environment Policy and Standards Framework

A consultant has been appointed to work with SEEDA development managers and others to develop a policy and standards framework for all SEEDA funded development, including our own direct development sites and those that we fund indirectly through partners.  This work will facilitate a better understanding, both within the agency and with our partners of the standards we seek, and provide a more consistent approach.  It will ensure our developments demonstrate best practice, particularly in environmental, but also, social and economic sustainability. Recognising that each site will be different, the framework will also help to prioritise and cost the inclusion of different standards.

RICS Awards 2006

SEEDA sponsored the RICS South East Region Awards held on 12th April 2006, at Stowe House in Buckinghamshire.  The winner of the Building Conservation category was presented by Paul Hudson, and the overall winners were the Spinnaker Tower at Portsmouth and the Radcliffe Observatory in Oxford.

Port Access Investment Project – IMPACTE

SEEDA’s European funded bid for INTERREG monies for an investment programme for port access in the South East has been approved by the European Commission.  The total project volume, together with partners in France and Belgium is € 10.5m.  Investment partners are the Port of Southampton, Portsmouth, Ramsgate and Dover.  The focus of the investment is on rail freight access.  In addition, a number of studies will be undertaken to investigate the economic role of ports.  

Transport Innovation Fund (TiF)

SEEDA has recommended to DfT three substantial infrastructure projects for TiF funding under the productivity strand. RDAs have been asked by DfT to identify infrastructure schemes which are of national economic significance. SEEDA, jointly with regional stakeholders and Network Rail, has submitted the following three schemes:

· SMART – Solent-Midlands Rail Freight Gauge Enhancement

· READING STAR – Reading Station Track and Platform Capacity Enhancement

· AIRTRACK – Direct and integrated rail link from Guildford, Woking, Reading and Waterloo into Heathrow Terminal 5

Announcements on short listed schemes are expected in May.

Ports Policy Review

SEEDA is working jointly with the other 8 RDAs in England on the development of a response to the DfT led ports policy review.  Arup have been contracted to carry out the work in consultation with DfT Ports Division. 

Art Plus Awards for 2006

£116,000 was awarded to six new public art schemes in Hampshire, Kent and Brighton at the University of Portsmouth on 28th March. The Art Plus Award Scheme for Art in Public Places is a joint initiative by SEEDA and Arts Council England, South East, and aims to encourage and celebrate the contribution that art and artists can make to improving the quality of our environment.  

Awards of £50,000 were made to two organizations: Dada-South for their project ‘Here and Now’ in Portsmouth; and Maidstone & Tunbridge Wells NHS Trust (Acute Trust) for their project Arts-Health-Space for Pembury, Kent. Dada-South’s project will result in one of the first permanent pieces of public ‘Disability Art’ in the UK, delivered by an entirely disabled-led creative team working with the community in Portsea and the University of Portsmouth. 
Four other artists received awards:

· Barber & Webb for You Are the Journey (Southampton/Hythe ferry route)

· Shane-Paul for The Underpasses (Basingstoke)

· Will Nash for The Footprint Project (Stanmer Park, Brighton) 

· Rowena Easton and Mike Blow for Machines for Singing (Brighton)

The selection panel comprised built environment experts and artists together with representatives from Arts Council England, South East and Miranda Pearce, SEEDA.

Building for Nature

SEEDA’s Building for Nature project has started a new two-year phase which will focus on promoting biodiversity best practice measures in SEEDA’s region-wide developments.

AREA-BASED REGENERATION

Modernising Rural Delivery (MRD)

The programmes SEEDA inherited from the Countryside Agency in 2005 are now virtually finished. During 2005-06 SEEDA has been working with a range of partners to develop a new programme to meet the PSA target to 'improve accessibility to services' - which will be a successor to the Countryside Agencies interventions.

Ideas have been put forward through a series of consultations and the programme concept will be reported to Major Projects Committee during the summer with the intention of starting the delivery in April 2007.   

Isle of Wight Sealift 2 launch

Kathy Slack spoke at the launch of Sealift 2, which is planned to revolutionise the lifting of boats, particularly in congested harbours, and will be used to clean the underside of boats, collecting the waste water and disposing it in an eco-friendly way. The business has developed from an entrepreneur spotting an opportunity as a result of impending environmental regulations. This is the latest marine technology business to benefit from SEEDA’s workshop facilities at the Venture Quays site and the support of SEEDA’s DID team was praised at the launch event.

Leigh Park Regeneration Network

SEEDA is working with Havant Borough Council, Portsmouth City Council and Hampshire County Council to consider options for regenerating Leigh Park, the major housing estate and area of deprivation within Havant. Options for establishing a local delivery vehicle are being considered, which will involve Portsmouth City Council who hold much of the land holding on the estate.

City of Portsmouth Learning Centre

National LSC have announced their support to a major capital build in Portsmouth. This is a £12million joint initiative between the LSC and Highbury College, in collaboration with Portsmouth College, City Council, SEEDA and other stakeholders in Portsmouth, aimed at raising aspirations, widening participation and improving achievement rates for young people in the heart of the city. SEEDA has supported the project through funding from the Area Investment Framework (AIF). 

The City of Portsmouth Learning Centre, on the site of the present Alec Rose car park in Winston Churchill Avenue, will feature innovative vocational programmes for both school leavers and adults. People on vocational courses will be able to learn in realistic work environments including a shop, restaurant, office and clinic. Highbury will also move its hospitality and catering, health and social care, early years and travel and tourism provision from its Cosham campus to the Centre. There will also be foundation programmes for 14-15 year old learners.

The centre will also provide training courses for employers. Highbury is the first College in Hampshire and the Isle of Wight to achieve the coveted Action for Business status, the LSC kitemark providing proof to local employers that it can cater for its training needs. Construction work is expected to start this month with the first learners through the doors in autumn 2007.

Eastbourne

Eastbourne Borough Council’s services have been recognised at a national level by achieving Beacon status under the Government’s Beacon Authority Scheme. Eastbourne scooped the award from John Prescott under the theme, ‘Culture and Sport for Hard to Reach Groups’, on the strength of its visual arts outreach programme Towner on the Town as well as for its Disability Sport programmes.

The Beacon Scheme identifies excellence and innovation in local government. The scheme exists to share good practice so that the best authorities can act as Beacons for the rest. Only 8 authorities in the country were granted Beacon Status for Culture and Sport, showing how far Eastbourne has come in the last few years. 

O2C (Oxford to Cambridge) Arc

A new Executive Director for the O2C (Oxford to Cambridge) Arc, Dr Nicholas Miles, has been recruited and will commence in the new post on 2nd May.

Area Investment Framework (AIF) and Single Regeneration Budget (SRB) 

Full spend has been achieved by AIF partnerships and SRB schemes in Sussex in 2005/06. The SRB programmes for the MKOBB area have all now been wound up, with a few projects being mainstreamed into the future, such as the Berkshire Social Enterprise arising from an SRB project in Reading. All Kent SRB schemes finished in March and their respective partnerships dissolved. 5 out of the 7 remaining Kent schemes have completed their end of scheme evaluations with the last 2 expected by the end of Q1 in the 2006/07 financial year. 
This is a significant achievement by devolved delivery partnerships working with their partners; as well as area team members working hard to influence partnerships individually and collectively.

North Kent Programme 

Work to develop strategic North Kent wide proposals as part of the North Kent Programme continues with Thames Gateway Partnership, the three delivery vehicles and key partners.  Developing proposals are strong on skills and employment, but weak on business.
Dover Careers Festival 

The Kent Area Team supported the Dover Careers Festival, which Dr Stephen Ladyman MP attended on the 24th March.  The festival is part of a drive to encourage young people into the Maritime sector.
East Kent partnership 

The East Kent partnership has finalised its 2006/07 programme and held pre contract meetings with all of the selected projects it chose to fund through its prioritisation process. Three key projects have been signed off; East Kent Enterprise Gateway, Core Team for Margate Renewals Board and Lakesview Office. These projects are now advertising for staff and signing contracts.
The chair of EKP, Paul Tipple, has also agreed to stay on for another 2 years

 Novatel – a Canadian company specialising in GPS (global positioning system) technology has set up an office in Aston, Oxfordshire creating 2 new jobs. SEEDA assisted the company over several months to locate suitable premises and introduced the company to legal, accounting and recruitment specialists.

Azul Systems – a US IT infrastructure company has set up a facility in Aston, Oxfordshire to undertake research and development, distribution and to provide customer service. The investment will create 20 new jobs over the next 3 years.  SEEDA worked closely with Azul Systems and legal specialists to assist the company to set up their facility.

Salesforce.com – a global US IT company specialising in customer relationship management services have expanded their UK operation to Camberley, Surrey, creating 80 new jobs. SEEDA assisted Salesforce.com by providing significant information and a location search as they had outgrown their existing office space.

Carmanah – a Canadian company have established a presence in Crawley, West Sussex providing 10 new jobs. The company is currently focused on three technology groups; solar-powered LED lighting, solar power systems (off grid and grid tie), and LED illuminated signage. SEEDA assisted Carmanah to find a suitable location and introduced the company to legal, accounting and recruitment specialists.
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