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Recommendation
That the Board NOTE this report.

Background

1. SEEDA took over the lead role for ‘Enterprise’ from EMDA in July 2005. Work has focussed on simplification of business support, Business Links, High Growth SME Coaching programme, Phoenix Fund and Social Enterprise.  SEEDA takes over the lead for Women’s Enterprise on 1 April 2006.
Key areas of work are:

SR2007
2. SEEDA will lead for RDAs on work with DTI/SBS and is likely to input on Enterprise to CSR 2007 (this will include a zero-based review of business support).


3. Emerging priorities for CSR07 include:-
· Ensuring that efficiency gains are generated from the simplification of business support and used to enhance the effectiveness of the delivery of business support, for both urban and rural based businesses.

· Supporting high-expectation entrepreneurs, both through “start” and “growth” phases (high-expectation entrepreneurship are defined as all early stage businesses that expect to employ at least 20 employees within five years time – see GEM 2005).  


· Supporting the development of an “enterprise culture” to (i) enable more start-ups from women, the black and minority ethnic population, young people  and disadvantaged communities and (ii) enable those with the potential to become high-expectation entrepreneurs to cross into this group.


· Working with OGC, ODPM and SBS/DTI to improve access to government procurement for small and medium sized enterprises, and to secure appropriate funding (eg funding flexibility for Local Authorities through Local Area Agreements) to meet the competing demands of the Gershon efficiency review and the desire to support local purchasing.
Simplification of Business Support (De-proliferation)

4. SEEDA has led RDA involvement in DTI’s programme to simplify business support. DTI/SBS are building a cross-departmental project team based on strong alignment cross departments at Secretary of State level. The review will impact on future funding streams and programmes with implications for CSR2007.  
5. The programme is focused on reducing the number of schemes, co-ordinating and merging those that remain, reducing the number of bodies involved and ensuring the whole offer is far easier to access for the end user.  Significant progress is expected by the end of 2007.   The key point is that this exercise should not be driven primarily by cost cutting but rather by further improving access for the customer to the business support services. Jeff Alexander, on behalf of all RDAs, will chair the ‘Delivery Channel’ workstream which may well have has the greatest potential for delivering the simplification objective.

6. The SEEDA Chairman has proposed a framework to underpin the whole process (see Annex). The intention is that no business support product/service should be developed unless it can fit with the framework. This framework has been well received by DTI/SBS. SEEDA has attended the Stakeholder workshop and assisted the Small Business Service undertake a knowledge building exercise of the realities of business support on the ground in Kent.

Business Link


7. At their meeting with Ministers on 24 January 2006, RDA Chairs signed off the Business Link core offer, customer proposition and brand guidelines presented via the Business Link Strategy Board. SEEDA has played a leading role in securing agreement to these documents, working closely with the SBS to ensure national consistency in the core Business Link offer and brokerage model, whilst allowing for regional flexibility on delivery.  Each region will be free to decide where emphasis and focus should be added to tailor delivery to support regional plans.

High Growth Coaching for SMEs  
8. SEEDA has been leading the implementation of the High Growth SME Coaching arrangements. The Task Force Group, chaired by SEEDA, signed off the programme summary, coaching specification and evaluation framework. The model is based on a framework which consists of a central coaching function sustained over 12 to 18 months, with a core of essential modules/functions, together with other services as required by the client. SEEDA will be co-ordinating a cross RDA workshop in late May to raise awareness of the nationally agreed position. 

9. While HMT have said there is little chance of any specific additional funding for this new arrangement the Task group has been encouraged to develop a case for CSR2007, within the wider context of enhancing support for ‘high expectation entrepreneurship’. 

SME procurement

10. SEEDA is working with the Office of Government Commerce and the Small Business Service (SBS) on programmes to encourage public sector bodies to procure more goods and services from SMEs, social enterprises, and VCS suppliers. SEEDA will be working with the Small Business Service on a pilot project to train SMEs in this issue.

Local Enterprise Growth Initiative (LEGI)

11. SEEDA represents RDAs on the National Project board for LEGI (an ODPM funded initiative to promote enterprise in deprived communities) and has facilitated a process and policy review to influence the second round of bidding under LEGI for the ODPM on behalf of the English Regions. 

Social Enterprise
12. SEEDA sits on the National Social Enterprise Strategy working group and has led the preparation of the RDA action plan under this strategy. SEEDA has also developed a policy position statement for all RDAs covering their investment in Social Enterprise and has recently designed a national research programme to assess the application of the Information, Diagnostic and Brokerage model to Social Enterprise across all regions and will be supporting the roll out of recommendations to Business Link and other Business Support Organisations. 
Phoenix Challenge & Development Fund
13. SEEDA has provided the strategic lead for the RDAs in relation to the termination of the Phoenix Development Fund (a DTI programme which has supported projects focusing on specialist business support for the most excluded). SEEDA is now working with the DTI to establish a series of best practice workshops in relation to enterprise in deprived areas for RDA staff, starting with training in May. 
Women’s Enterprise
14.  SEEDA takes over the lead role on behalf of RDAs for Women’s Enterprise from April 2006.   SEEDA were a lead sponsor at the recent Prowess annual conference in Cardiff. Pam Alexander gave the keynote speech on behalf of all RDAs. Future activity is likely to be focused on the recently launched National Task Force for Women’s Enterprise. The Task Force will provide strong leadership and build on achievements to date; it will perform the vital role of championing women’s enterprise across Government.  SEEDA will represent the RDAs on this group.
Rural based businesses

15. SEEDA will ensure that businesses based in our rural areas get access to the support infrastructure which encourages both entrepreneurship and competitiveness.  The food and farming sectors are particularly vital to maintain our heritage landscape assets and by 2007 all support should be channelled through the standard Business Link model. 

ANNEX 

PROPOSED FRAMEWORK FOR PUBLICLY FUNDED BUSINESS SUPPORT

The intention is to ensure that all publicly funded business support products fit within in a strategic framework that matches the breadth of business needs. The five purposes of such a framework could be Developing new markets, Productivity, Innovation, Skills Development and Access to Finance. This would provide a coherence to the business support portfolio across all tiers of providers and a framework for considering further work to achieve de-proliferation and shared best practice whilst retaining appropriate flexibility to address regional/local circumstances and needs.

An illustrative example of how business support products would fit into such a framework is provided below. It is clear that Business Link can be the prime access point for these services and products, thereby reducing confusion to businesses.

	Strategic Purpose
	Schemes – Products – Services (Illustrative Examples)

	Developing New Markets
	UKTI (Passport); Rural Enterprise Scheme; Rural Development Service

	Productivity
	Organisational Coaching; Selected Finance for Investment; Product 10 (Support to Implement Best Business Practice); Benchmark Index; Knowledge Transfer Partnerships

	Innovation
	Tax Credits; Grant for Research and Development; Grant for Investigating an Innovative Idea; Collaborative R&D; EUREKA; 

	Skills Development
	IIP; Train to Gain; Modern Apprenticeships; Skills for Life   

	Access to Finance
	Small Firms Loan Guarantee; Phoenix Fund (CDFIs); Enterprise Capital Fund
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