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SOUTH EAST ENGLAND DEVELOPMENT AGENCY

BOARD MEETING 23 MARCH 2006
ITEM 4
REGIONAL ECONOMIC STRATEGY
Recommendation
The Board is asked to CONSIDER the attached working paper and AGREE the proposed scope and content for the draft Regional Economic Strategy, to be launched on 7 April.
Background

Work on preparing the draft Regional Economic Strategy is well advanced, and the scope and structure of the emerging document follows the conclusions of the Board Awayday on 23 February.
The attached document is not the draft itself, but rather a working paper that sets out the proposed targets, objectives and actions to be used in the Regional Economic Strategy.  Key points to note are as follows:

1. The overall vision has been retained from the Consultation Document, ie that by 2016 the South East will be a world class region achieving sustainable prosperity.  This vision is underpinned by 3 values:
a. Build on excellence for global competitiveness

b. Invest in potential to increase performance

c. Safeguard quality of life as a competitive advantage

2. Three headline targets are proposed to measure the progress of the Strategy as a whole to 2016:

a. Achieve an average annual increase in GVA per capita of at least 3%

b. Increase productivity per worker by 30%, from £39,000 in 2005 to at least £50,000 by 2016

c. Reduce the rate of increase in the region’s ecological footprint (from 6.5 global hectares per capita, currently increasing at 1.7% per capita per annum) and stabilise it by 2016

3. As agreed at the Board Awayday, the main body of the Strategy is then structured around the 3 objectives of:

a. Global competitiveness

b. Smart growth

c. Sustainable prosperity

4. For each of these objectives, an overall goal is set, together with a set of 5 or 6 specific, measurable targets.  These targets then provide the structure for a series of actions, each of which has a brief rationale with lead partner/s identified. 
5. In addition to these actions, a small number of transformational activities are included, that are judged to have the potential to make a particularly strong contribution to achieving the Strategy’s 3 objectives.  The transformational activities proposed are:

Global Competitiveness

· 100% wireless broadband coverage (page 5)

· Science and Innovation Campuses (page 8)

Smart Growth

· Regional Infrastructure Fund (page 20)

· Raising economic activity rates (page 27)

Sustainable prosperity

· Global leadership in environmental technologies (page 34)
· 2012 Olympics and Paralympics(page 37)

6. As with the Consultation Document, the rural aspects of each set of actions have been identified and highlighted throughout the text.  Further work remains to be done to draw out other cross cutting themes such as sustainability and culture.  In addition, work is under way to test the proposed actions against at the Board meeting.
7. In considering the enclosed working document, Board members are asked to consider the following questions in particular:

a. Are the targets proposed sufficiently robust and stretching, and do they capture the scope and focus of the Strategy?
b. Are the actions proposed appropriate and, if achieved, will they be sufficient to achieve the targets set?

c. Is the role proposed for SEEDA in delivering these actions appropriate, and have the right partners been identified to lead actions where relevant?

d. Are the proposed transformational activities genuinely transformational, and do they provide an appropriate focus for catalysing the progress of the overall Strategy? 
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