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Recommendation

The Board is invited to NOTE the agency activity report for February and March, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.

A. STRATEGIC INFLUENCING

Parliamentary Relations
SEEDA had a stand at the Labour Spring Regional Conference in Eastbourne on 4th-5th March. It was a very successful exercise in relationship building with a number of MPs visiting the stand. SEEDA will also have a stand at the Liberal Democrat Regional Conference in Eastbourne (25th March).

Autumn Party Conferences - three evening reception fringe events are being arranged at the Autumn Party Conferences:

· Liberal Democrats – Tuesday 19th September, Brighton

· Labour – Tuesday 26th September, Manchester

· Conservative – Monday 2nd or Tuesday 3rd October, Bournemouth

As with last years events these will be jointly hosted with the LDA and EEDA under the Greater South East (GSE) brand. We are approaching Chris Huhne (Lib Dems), Alistair Darling or Dr Stephen Ladyman (Labour) and David Cameron or Francis Maude (Conservative) as key note speakers at these events and the existing Greater South East leaflet is being revised.
A House of Commons Reception and dinners for MPs (one for each party) are also being considered as part of the Parliamentary Relations Programme.

LGA Sustainable Communities Conference 

Our attendance as the GSE at the LGA Sustainable Communities Conference in Birmingham last month, the first time we have had a GSE branded stand, was overall very successful.
We had considerable interest from delegates and the afternoon reception held on the stand was particularly well attended and enjoyed by the delegates.
South East Conference 

The second South East Conference was held at the end of January. It was attended by around 150 key regional business and community leaders with key note speeches from Dr Stephen Ladyman MP and John Healey MP. The event raised awareness of major issues for the South East in the context of the Regional Economic Strategy (RES) review and the Governments Comprehensive Spending Review (CSR). Consideration is now being given to a Business South East led conference next year.

Local Elections, 4th May 

SEEDA will observe the purdah period which commences on 13th April which restricts external communications in advance of the local elections. There are 31 councils involved (see below) but the purdah applies to all SEEDA activities, not just those relating to these areas.

	Milton Keynes, Oxfordshire, Buckinghamshire & Berkshire (MKOBB)
	Surrey / Sussex
	Hampshire / Isle of Wight
	Kent

	Cherwell
	Adur
	Basingstoke & Deane
	Maidstone

	Milton Keynes
	Crawley
	Eastleigh
	Swale

	Oxford City
	Eastbourne
	Fareham
	Tunbridge Wells

	Reading
	Elmbridge
	Gosport
	

	Slough
	Hastings
	Hart
	

	West Oxfordshire
	Mole Valley
	Havant
	

	Wokingham
	Reigate & Banstead
	Portsmouth City
	

	
	Runnymede
	Rushmoor
	

	
	Tandridge
	Southampton City
	

	
	Woking
	Winchester City
	

	
	Worthing
	
	


Business South East

The fourth meeting of Business South East was held on 21 February. Discussion focussed on the ‘Big Ideas’ that might feature in the RES and Paul Lovejoy presented on the high level feedback from the consultation process.

Members particularly welcomed the ‘Boston Grid’ setting out the potential scenarios in responding to the global competitive challenge and infrastructure. Discussion focussed on where the South East currently sat within the grid and it was recognised that this depended on personal preferences and tolerances towards issues such as the quality of life.

Members discussed most of the big ideas. There was some debate on whether SEEDA should ‘select’ sectors such as environmental technologies because this indicated a ‘picking winners’ approach. However it was agreed that SEEDA should work to create a positive approach to those sectors which were strong in the South East. There was concern on the national skills strategy because it was felt that regional targets might be pulled down by national targets and there was therefore some support for a big idea around skills and Members were favourable to the proposition of a university presence in coastal and market towns. Members welcomed the proposal to establish a regional infrastructure investment fund as outlined in the regional advice to Ministers on the Regional Funding Allocation and indeed thought that SEEDA should be more ambitious in the levels of funding that might be secured. Members also supported proposals to exploit ICT as a driver of productivity, noting the importance of galvanising increased take up of broadband. 

The Chairman concluded discussions by stressing to Members that businesses had to also ‘own’ the problems facing the South East and that the time had passed were government could be seen as the sole provider of the solution, particularly in the South East. 
Diversity Awareness week - 6–10th March

The objective of this in-house programme was to encourage colleagues to increase their understanding of how addressing diversity can help us to make the most of everyone’s potential and enable us to make a real difference to our success as a region.

The week’s events have launched further training and development opportunities for all staff which will enable us to effectively embed diversity into our project and policy development processes. Training courses will be offered to all staff from mid April. 

The programme of 15 sessions offered to staff was delivered in various formats to attract maximum attention. It included: drama based training with interactive discussion, (at Hastings, Chatham and Guildford); presentations and discussions on understanding our prejudices, cultural awareness, freedom of speech – religion and ideology, an equality toolkit for project and policy development, the business case for diversity, 3 sessions led by Pam Alexander on why developing opportunities to increase the numbers of female owned enterprises is important, an interview with Kathy Slack to highlight their personal experiences, and why addressing diversity matters for SEEDA. Daily ‘thoughts for the day’ were emailed to all and posters were displayed at all 4 sites. An average of 22 staff attended each event and 57 completed a equality & diversity quiz  

The strap line ‘Diversity – Let’s make a difference’ was used on all promotional material.  Details were also posted onto the SEEDAnet including up to date information on equality legislation.  

The week generated a lot of interest, discussion and positive feedback. One outcome has been to set up a blog site for staff (anonymously) to raise issues, ask questions express views etc. A staff survey in August/Sept 2005 highlighted that staff need a better understanding and training of equality & diversity issues and HR propose to carry out a similar survey August/Sept 2006 and compare response
SEMLAC (SE Museum, Library and Archive Council) Winter Reception

SEEDA’s Chief Executive gave a presentation about the RES at SEMLACs bi-annual reception, challenging those present to consider how the region's heritage could be protected while supporting growth, how to improve literacy and skills to help people into employment, how to use our resources to spur innovation and entrepreneurial spirit, and how to maximise the impact of the region's knowledge resources. The session was very well-received.
2012 London Olympic Games and Paralympic Games

The second meeting of the Regional Olympic Coordinating Committee was held at Dorney Lake, the South East’s only confirmed Olympic venue.  Chaired by Pam Alexander, regional partners discussed how the potential benefits likely to result from the 2012 Games  could be maximised for the region under themes such as Business and Inward investment (led by BID), Sports, Community and Participation (led by GOSE), Infrastructure (the Regional Assembly) and the Visitor Economy (Tourism South East). Ken Robinson gave an inspiring and pragmatic view of the likely tourism impacts and the Amateur Rowing Association shared their experiences of hosting of major events at Dorney Lake.  The five sub groups that have been set up to help produce the South East 'offer', reported back on the progress they have made.

The summary of this feedback will be delivered through a regional workshop for wider stakeholders which is planned for April / May. 

EU Structural Funds

Two consultation events have been held on the strategic priorities for the Cross border Cooperation strand of the new round of Structural Funds.  The eligible area will cover coastal Counties and Unitaries running along the South coast from Norfolk to Cornwall and on the other side of the Channel from the southern part of the Netherlands to Brittany.  The area covers three times the population of the previous Franco-British Interreg programme and is likely to be worth triple the former programme.  A regional event in Portsmouth was followed by a tri-regional event organized by ODPM in Southampton and emerging strategic priorities are: 

· Business: to include entrepreneurship, SME support, new technology

· Environment: sustainability, accessibility and marine issues

· People: collaboration and mutual understanding through culture, tourism, health and education.

SEEDA is part of the Management and Programming Group with ODPM and Government Offices and RDAs from each of the three regions (South East, East and South West).

The UK Government has issued its consultation on the National Strategic Reference Framework and SEEDA and GOSE are holding a consultation event 25th April, to take soundings on strategic priorities and for the Competitiveness and Employment strand.  
Local Area Agreements (LAAs)

The final sign off for Local Area agreements took place in February. SEEDA Area teams were asked to sign off the Economic and Development Block contents for GOSE. A meeting has been set up in late March with GOSE to discuss the lessons learned from the process, and to set up mechanisms to deal with the third round new entrants as well as providing a forum for discussion about the forward plan for the contents of the first refresh.
Local Enterprise Grant Initiative (LEGI)
Hastings has been successful in the first round of LEGI funding (£3.6 million over 3 years). They are the only recipient in the South East; Brighton decided to voluntarily withdraw their application from this round. Work will take place with local partners to examine how the LEGI will interface with Area Investment Framework (AIF) work and the broader governance arrangements
Making Waves event, Rochester

The Kent Area Team supported the Making Waves event in Rochester on Thursday 2nd March.  The event was brought together by Marine South East, Business Link Kent and the Business Advisors Groups, a local network.  The Minister for Transport Dr Stephen Ladyman MP and spoke at the event, endorsing the importance of the sector to the economy of the South East and the important role it can play on the sustainability agenda.
Kent Broadband Partnership
SEEDA have brought together partners to develop a Kent Broadband Partnership.  Partners have moved ahead quickly and will launch the partnership and its programme for 2006/07 at the Kent 20:20 Vision event on the 6th April 2006.  Kent County Council (KCC) will be the accountable body.

Tour of Britain
SEEDA have successfully lobbied for a stage of the Tour of Britain to take place in Kent. The Kent stage will take place on 2nd September 2006, and will be a good practice run for the Tour de France 2007. This is the first time the Tour of Britain has taken place in the South East region and will be an excellent opportunity to raise the profile of regeneration projects occurring in the sub region. The confirmed route of the Kent stage will be announced at a regional launch in April.

RES
The Kent Area Team presented the RES consultation document to the Kent & Medway Learning Partnership and Medway Council Cabinet Committee.  The responses welcomed the RES and detailed comments have been reported back to SEEDA's Strategy Division.  

Lifelong Leaning Consortium
The Kent Area Team endorsed a £4m Lifelong Leaning Consortium bid for Kent and Medway further to consultation with the Learning and Skills division and key stakeholders. If successful the network will enable a Higher Education/Further Education collaboration to enhance progression routes and streamline accreditation across Kent and Medway. 

Thames Gateway 

Work continued alongside ODPM and RDA colleagues to drive forward the Thames Gateway Strategic Framework/ Economic Strategy. The Chief Executives of SEEDA, EEDA and the LDA presented an update to Minister Yvette Cooper at the Thames Gateway Strategic Partnership on 9th February.

The Kent Area Team are working alongside the new Thames Gateway Kent Partnership (TGKP) Chief Executive to ensure the emerging Thames Gateway Strategic Framework (TGSF) is developed in consultation with sub-regional partners and in alignment to existing strategies and the Regeneration Frameworks of delivery vehicles. SEEDA is also helping TGKP to steer an economic baseline analysis for North Kent being undertaken by Genocom in order to ensure it enhances the evidence base for TGSF.
Water Efficiency
SEEDA is supporting the Institute for Public Policy Research (IPPR) in a research project to improve water efficiency in domestic and other buildings in the Region.  The project, which follows up the recommendations of the Commission for Sustainable Development in the South East, will address two main topics:

· Encouraging household water efficiency – learning from experience in other countries

· Designing a water efficiency commitment for the South East

The final report is due to be published in October 2006. 

Sustainable Construction 
SEEDA in partnership with the Environment Agency, Association of Secondary Education Colleges (AOSEC) and the Learning and Skills Council has been successful in gaining European GROW funding for a sustainable construction project.  The joint project will assist AOSEC in two areas;

· Ensuring the Secondary Education Colleges’ build programme across the region delivers more sustainable buildings.

· Develop training in sustainable development in construction-related courses.
Chairman’s Visit to Isle of Wight 

Jim Brathwaite was able to see first hand the research and development capabilities of the Island when he visited Vestas, the wind turbine blade manufacturer, and the Composites Research Centre at GKN. Both companies are working on major technological developments for their sector, and have begun to share staff to ensure that skilled staff stay within the sector during ‘dip’ periods in one company.

The visit was also an opportunity for the Isle of Wight Council to share their vision for the Island and their plans to drive up quality, bring about growth  and how they have reshaped their budget. The Island’s plan includes a major reshaping in their Local Strategic Partnership and the setting up of a Public Service Board. SEEDA is seen as a key partner in these ventures and the Area Investment Framework as one of the firm building blocks.
Sectoral and Regional Partnership Working in the South East

On 13th December 2005, the Sector Skills Development Agency (SSDA) held a ‘Future of Sectors’ conference in the South East to discuss the sectoral and regional skills agendas and explore ways to improve partnership working between Sector Skills Councils (SSCs) and their regional partners. The event was attended by key partners from the Learning and Skills Council (LSC) and most of the Sector Skills Councils (SSCs) were represented.

The day included presentations and discussion workshops on the key issues for the sectoral and regional agendas. These included:

· the work currently being undertaken by Agency Insight to review the structure and approach of the Skills for Business Network (SfBN) in the English regions;

· progress on developing the SE Skills Brokerage Service;

· the LSC’s priorities and targets for sector skills issues;

· the current RES consultation and how sectors can input;

· the work of the Regional Skills for Productivity Alliance (RSPA), the South East Regional Skills Partnership;

· the work to map Skills for Business Network (SfBN) priorities against the priorities of their partners; and

· the implementation of Sector Skills Agreements.

Participants found the day very useful and agreed actions to: 

· improve communications including holding Sector Skills Agreements forums to agree actions and implementation; 

· increase knowledge on Brokerage and clarify the SSC role within it; 

· provide feedback on how to take the Agency Insight work forward;

· increase the SSC involvement in the work of the RSPA through cluster arrangements.

Regional Skills for Productivity Alliance (RSPA) SE Review  

Phil Hope, DfES Minister for Skills, wrote to all Regional Skills Partnership (RSP) Chairs in response to their progress updates on the Skills White Paper new areas of activity. The meeting for the SE RSPA to discuss the messages in the Ministerial reply, key messages identified by RSPs and next steps took place on 2nd March.

The review body consisted of 9 members from DTI, DfES, DWP, Jobcentre Plus, LSC, SSDA, and SBS and was chaired by Ed Barker (DTI). The review group received presentations by members of the RSPA in response to issues raised by Phil Hope. The areas presented were:
· contribution of Jobcentre Plus to partnership working;
· integrating Sector Skills Agreements within the partnership;
· level 3 Action for Engineering pilot;
· Skills Prioritisation Framework;
· 14-19 Agenda progress;
· Train to Gain update;
· development of closer links with LSPAs and LLNs;
· integration of HE into the RSPA to help meet regional skills priorities;
· how LSPAs complement AIFs;
· 2012 Olympics strategy update.
In the afternoon the review body were given a presentation on some showcase areas of the SE RSPA.
The review group felt the response was honest, tackled the subjects head on and felt that the partnership demonstrated immense trust within the RSPA. The review group will report back to Phil Hope but formal feedback will be received by John Parsonage in due course. 
Solar Cities 3rd – 6th April 06, Oxford

The MKOBB team are contributing to the development of the International Solar Cities Congress. This conference will look at the latest thinking & technology in sustainable urban design and living.  It will draw together international mayors, scientists, citizens and business. The MKOBB team have also been involved in the regional Sustainable Business Partnerships, the International Inward Investment team and the Environmental Technology Sector consortia.  

DTI Visit to Oxfordshire and the Thames Valley 28/29 March 06

With GOSE, the MKOBB team are organising a two day visit for nine Senior Civil Servants from the DTI to showcase innovation & enterprise. The tour will be a direct opportunity to raise awareness of SEEDA activity in the sub region & provide an opportunity for businesses to interact face to face with DTI policy makers.

RDA Tasking Framework and Single Programme Appraisal Guidance Training 

Three training sessions have been held for external partners to increase their knowledge and build capacity in the devolved delivery programmes – Area Programmes and Small Rural Towns. This will result in rigorous scrutiny of projects and only the best proposals being funded.  
EU Rural Policy
Defra has just published their Rural Development Programme for England (RDPE) for consultation. The RDPE will use funding from the new European Agriculture and Rural Development Fund (EARDF) for the years 2007/13.  Funding under RDPE will be divided between the English regions, and in January 2007 RDAs will take over administration of the RDPE (through a transfer of funds and staff from Defra).  SEEDA is working with the other RDAs to respond to the consultation, through the rural lead agency EEDA, and will then be working with partners to develop a Regional Implementation Plan which identifies key regional priorities.
SEEDA continue to work with the European PURPLE (Peri Urban Regions Platform Europe) network looking at the policy issues that face the more crowded areas of rural Europe which surround conurbations.  The South East and Regio Randstadt in the Netherlands were asked by the EU to explore the particular issues faced by such regions in 2004.  Since that time we have been joined by 10 other regions: Flanders in Belgium; MHAL a cross border region of the Netherlands; Frankfurt in Germany; Nord/Pas de Calais, Ile de France and Rhone-Alps in France; Catalonia in Spain; Mazovia in Poland; Stockholm in Sweden and the West Midlands in the UK.  The lead for the South East is Surrey County Council, the Leader of the Council is the Deputy President of PURPLE, and progress is reported through the Joint Europe Committee. The work is underpinned by two policy groups - regional policy is led by the South East and rural policy is led by Ile de France.  

A project which developed from the joint conference on small rural towns held in Retz, Austria in November 2005, funded by SEEDA, Niederosterreich and the Austrian branch of the European Council for Villages and Small Towns (ECOVAST) is being launched as a concept in Makarska, Croatia on 31st March 2006.   SEEDA, Yorkshire Forward and Kerry in Eire are three of the early partners.
B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION
Sectors
SEEDA has approved a pioneering technology development project within the Aerospace sector, the development of Autonomous Vehicle Technology which is part of the National Aerospace Strategy.  This will build on the strengths that the South East has in this technology area and that expertise will be transferable to other sectors.

International 

SEEDA has secured 8 inward investment successes, which will result in the creation of 241 new jobs over the next 3 years. Details are set out in Appendix A 
Other activities included:

Bio-Diesel Round Table Forum in Gelsenkirchen, Germany
Following SEEDA’s Environmental Technology event in Gelsenkirchen, NordRhein Westfalen (NRW) in November 2005, ‘Fuels of the Future’, a NRW state initiative, hosted a forum to explore bio-diesel opportunities in the South East of England. SEEDA and sector specialists from UK Trade and Investment and PERA presented at the event. 

German-British Co-operation Event and Environmental Technology Inward Mission 
SEEDA attended a German-British co-operation event which was jointly hosted by the German Embassy and the DTI to establish and deepen collaboration in the sector between the two countries. A reception was held to welcome a delegation of environmental technology companies from the NordRhein Westfalen (NRW). The following day, SEEDA and Invest Milton Keynes jointly hosted the companies that were interested sustainable construction opportunities. The delegation was taken to the three key development sites in Milton Keynes that are implementing eco technologies and modern methods of construction as set out in the ODPM’s Sustainable Communities Plan. A presentation was delivered on the opportunities in Milton Keynes and the South East by key representatives from Invest Milton Keynes, Gazeley Council, the South East Centre for the Built Environment (SECBE) and SEEDA. A unique speed networking forum was held between companies from the construction industry in the South East and the German companies which proved to be very successful with a number of companies forming valuable contacts.

Korean Technology Foundation Visit 
SEEDA hosted a delegation from the Korean Technology Foundation (KOTEF), who visited the region to observe good practice in regional development, the promotion of innovation and entrepreneurship, knowledge transfer and business support. During the week the delegates met SEEDA staff, the University of Oxford, Sussex and Portsmouth and met with the Biotechnology and Biological Science Research Council. 

North American Activity 
SEEDA and the Farnborough Aerospace Consortium (FAC) met with senior representatives from the California Space Agency (CSA), Greater Phoenix Partnership and the States of New Mexico and Arizona to discuss the possibilities of working together on future events and projects. There is interest from the two South West states to copy the FAC model by working closely with SEEDA/FAC. Meetings were also held with a number of potential inward investors to discuss the support SEEDA/FAC can provide. 

SEEDA International Representatives Visit 
The SEEDA international representatives based in Asia, Europe and the USA visited the region at the end of February to undertake an intensive familiarisation visit and increase their knowledge of the economic positioning of the region.

GROW

GROW is a 75million euro SEEDA-led INTERREG IIIC programme between Andalucia, Emilia Romagna, Noord Brabant, Malopolska and the South East of England designed to promote joint programmes encouraging green growth, business growth and inclusive growth. Over 80 delegates from the five Grow regions attended the GROW partner fair in the Netherlands on the 17th and 18th January.  The seminar introduced the programme to potential project managers and organisations, providing practical information on how to apply for funding as well as offering the opportunity for potential bidders to find partners in the other regions.
Biosmile

A grant of £170,000 has been secured for the joint ‘Biosmile’ project by SEEDA and South East Health Technologies Alliance (one of SEEDA’s six Sector Consortia).  Biosmile promoted co-operation on biotechnology in North West Europe under the INTERREG IIIB European funded programme.  The partner regions are South East England, Flanders, Northern France, Netherlands and the region of Aachen in Germany.  The main objective of Biosmile is to strengthen and promote the competitiveness of the biotechnology industry through transnational co-operations in North West Europe.  The project has just commenced and will continue until 30th June 2008.
University of Oxford, Begbroke Science Park 

SEEDA has provided a grant of £900,000 for the “fit out” of the state of the art science laboratory and incubation space at Begbroke. The new facilities will be able to commence operation very quickly with small high tech companies entering facilities from April 2006. This project forms part of SEEDA’s programme to promote co-operation and technology transfer between the region’s SMEs and centres of research excellence.
Energy 
The share offer on the Westmill Wind Farm Co-operative closed on the 28th February.  In an overwhelming response, applications totalling more than £4 million were received from members of the public wishing to support what will be the UK’s largest community-owned wind farm in Watchfield, Oxfordshire.  Due to the popularity of the offer, it will be necessary to scale back some applications.  SEEDA has previously contributed £50,000 to support the development of this first on-shore wind farm in the south east.
Creative Economy Programme   

The Minister for the Creative Industries at DCMS, James Purnell, has launched a new cross-Government Creative Economy Programme.  Its mission is to create the best framework to support the innovation, growth, and productivity, of the creative industries, including a joined up focus and coherence to those public projects which support them, so that Britain may become the world’s creative hub.  This programme is being taken forward with RDAs, among other stakeholders, and SEEDA is represented on the Working Groups which are examining the eight themes – Education, Diversity, Competitive Environment and IP, Business Support, Access to Finance, Technology, Infrastructure, and Evidence and Analysis, around which the programme is being built.  Their findings will be showcased at events to be held in June and July 2006.

In parallel, SEEDA is supporting the South East Economic Partnerships in undertaking a study of the Creative Industries in the South East.  This study will analyse the size and structure of the creative industries, the regional and local contexts within which they operate, the contribution they can make to regional objectives, including growth, sustainability, and regeneration, and the opportunities and barriers they face.  It will make suggestions for strategies to support the creative industries themselves, and capture the full benefit that they can bring to the region.
Wake up to Enterprise Student Rallies

The two annual rallies were held at the Brighton Dome on Saturday 25th February and Reading Madejski Stadium on the 4th March.  

Students who attended the Rallies are being encouraged and supported to apply for the national NGCE Flying Start Programme, which aims to provide aspiring entrepreneurs with complete knowledge and confidence to commit to starting their own business.
China Space Workshop

Under the framework of the UK-China Year of Science 2005/6, the Space Technology Workshop will take place at the Beijing University of Aeronautics and Astronautics during the week of 13th March. This falls under the remit of the Space Memorandum of Understanding signed between the Chinese National Space Agency and British National Space Centre at Ministerial level in January 2005. 20 UK participants are currently confirmed.
Knowledge Networks
The Knowledge Network Programme has developed four active Knowledge Networks to encourage increased collaboration between businesses and the knowledge base.

South East Security Knowledge and Innovation Network (S-SKIN)
The Security Industry is undergoing a period of major transformation and there is considerable potential for research to support innovation.  Against this background S-SKIN has been established to:
· Integrate and mobilise the South East's security industry. 

· Link the Regional security industry with the relevant regional knowledge base. 

· Facilitate the Region's security industry and knowledge base to work together to develop innovative new products and services, taking advantage of UK Government, EU and other research funding opportunities. 

The Knowledge Network for Autonomous Systems (MARVIN)
The market for autonomous systems is set to grow considerably. Applications range from the depths of the oceans to the furthest reaches of space and in-between include air, road, land and the built environment. The MARVIN Knowledge Network has been created to provide the UK Knowledge Base and UK Industry with the ability to build a strong position to take advantage of future growth in this exciting market. 
Environmental Decision Support Network (EDSN)
EDSN focuses on advances in a wide range of environmental decision support systems and the technologies which underpin their functionality. These depend on access to distributed data (eg from sensor networks) and a variety of data processing resources. Critical technologies include stochastic and deterministic models, advanced sensing systems, data fusion methodologies and man-machine interface systems. Key application areas for EDSN include: 

· Crisis management 

· Environmental risk management 

· Compliance support 

The Air Traffic Management Knowledge Network
Air travel is essential to the United Kingdom’s economy and continued prosperity. In the last 30 years there has been a fivefold increase in air travel and it is forecast that UK air traffic will increase by 45% by 2015. To meet this increase in air traffic there is a need for new technologies and products in support of an enhanced ATM system. The ATM KN has been set up to bring the knowledge base and business together to seize the advantage to develop innovative technologies to support the growth in air traffic. 
COMPETITIVE ENTERPRISE
Enterprise Gateways

Slough Enterprise Gateway won the second National Flagship Status award for the region from Prowess for the excellence of the services they offer to Women Entrepreneurs. Faringdon Gateway won the first award.  This is particularly impressive as Prowess were only planning to award Flagship status to six initiatives this financial year.
The Enterprise Gateway Network has begun working more closely with Enham, a charity which specialises in helping disabled people into self-employment.  This project is part of the GROW programme working with three European partners to address barriers to disabled people setting up in business.
Amanda Geel has been appointed as the new Director for Surrey Enterprise Gateway.
Enterprise Insight

SEEDA’s ‘Make Your Mark on the World’ stand at the Daily Telegraph Adventure, Travel and Sports show, held at London Olympia between 13th and 15th January was very successful.  SEEDA highlighted to young people the opportunities going on a GAP year could have for them.  The stand received over 4,000 visitors, with 2,500 taking part in a competition held on the stand.
Enterprising Britain Competition

The Enterprise Britain 2006 competition was launched on 30th January.  The competition, organised by the Small Business Service and coordinated in the regions by the RDAs, aims to locate the most enterprising city, town, place or individual project with the winner being put forward for the European Enterprise Awards, as the British nomination. In the South East, the competition is open until the 5th May and we have already received 12 declarations of interest and await a large number of entries which will be judged by an independent judging panel in the week of 8th May.
Sustainable Business Awards, 9th March
Floella Benjamin was the MC for the evening and the Key Note speaker was Dr Alan Knight, SAB Miller Breweries.  Dr Miller is a notable authority on Sustainable Business and Corporate Responsibility who has contributed widely at Government level both nationally and internationally.  One of the awards was presented in honour of SEEDA’s late Board Member, Terry Mills.   
Sustainable Business

The first meeting of the Sustainable Business Steering Group took place at the beginning of January.  The group debated the Draft Sustainable Business Strategy and agreed the terms of reference for the Action Groups planned to implement the strategy once approved.  It is hoped that the work of the Action Groups will start later in the Spring.  
Public Procurement

Work has commenced on a regional public procurement strategy including training for SMEs and public sector ‘procurer’ organisations. This builds on an initiative launched by the Office of Government Commerce and the SBS. A national network to monitor progress among all RDAs has been set up, is chaired by SEEDA and is now fully functional.   
Skills Festival

Following the success of the events held in 2004 and 2005, the Learning & Skills Council (LSC) held a third Surrey Skills Festival at Sandown Park.  The Surrey Skills Festival is an interactive skills exhibition, packed with opportunities for everyone to have a go and try something new or pick up a new skill or interest. 

The Skills Festival evening forms part of a three-day closed event for Surrey schools.  Almost 9,000 students in year 9 (13 – 14 years old) from 59 schools across Surrey will be attending the event during the three days.  The event is developed and organised by the Surrey LSC with the support of Connexions Surrey, SEEDA and Business Link Surrey. The model is extremely successful and is being copied across the region. The first Kent skills festival takes place in early March.
Ashford

Work is continuing with partners of the Ashford Economic Subgroup to develop the Priorities for Growth economic programme for Ashford. An economic coordinator post (funded through SEEDA devolved programme) took up post in February to drive further development of the programme and streamlining with the Executive Director service at Ashford Borough Council. 
February saw the area team closely supporting Ashford’s Future Core Development team to pilot roll-out of a streamlined management reporting structure for the Ashford’s Future programme.
Commercial Waste Reduction 
A Commercial Waste Reduction Pack produced by Oxfordshire County Council aimed at Small and Medium Sized Enterprises was launched in February. SEEDA sponsored the pack to facilitate its reproduction in other locations within the region.
The pack makes the financial case to business for reducing their environmental costs/impacts and signposts firms to specialist sources of resource efficiency support.
Tourism Training for the Olympics

Tourism South East, working in partnership with People 1st , the Sector Skills Councils and SEEDA, has produced a Regional Tourism Skills Strategy that will look to the future, raising standards, developing staff training and helping the region’s tourism industry to offer world-class levels of service to customers. This is of particular importance with key events like the London 2012 Olympic Games and Paralympic Games on the horizon.  The Strategy will be finalised after a consultation period which ends on 28th April.
The launch of the first Regional Skills Strategy attended by Pam Alexander was held at Brockenhurst College in the New Forest on 1st March and was attended by James Purnell, Minister for Creative Industries and Tourism. The Regional Skills Strategy links in with the National Skills Strategy currently being discussed by the Skills Summit.  The Minister announced that Tourism South East would have a place on one of the DCMS national skills working groups driving the future direction of skills development for the tourism industry.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES
Rochester Riverside

SEEDA has now completed purchase of the gas holders at Rochester Riverside and this is a major milestone in the land assembly and development programme for this major Thames Gateway site.  Deputy Prime Minister John Prescott has been invited to symbolically start dismantling the holders at some point later this Spring. 

Queenborough and Rushenden

Property/Land Assembly
The former Jewson’s factory site has been acquired and in the short-term will be used as a community and skills training centre. SEEDA is in detailed discussions with various landowners, negotiating on several parcels of land needed to facilitate the development of Queenborough and Rushenden. 
Masterplan
The final round of community consultation took place at the end of February. A number of targeted and open events were held across the community to ensure broad coverage and further involvement of the local school were engaged through updates to the masterplan model. The masterplan will be formally submitted to Swale Borough Council for adoption, expected in the summer.
Community Infrastructure Funding
A decision on whether the Queenborough and Rushenden Regeneration Project receives more than £20.6 million CIF funding for the Rushenden Relief Road is now expected to be mid April.
Education
The Area Team met with the KCC’s Director of Education to consider imminent outcomes of the 3- tier education review for Sheppey and potential implications for spatial learning provision and 106 contributions within the Queenborough and Rushenden Regeneration project. 

 
Northfleet Embankment.

A model showing how Northfleet Embankment East would have looked nearly 150 years ago has been loaned to SEEDA for the next two years. The model shows how the area was a seaside resort, complete with gardens and a maze before it became industrialised. The model will be used for PR purposes when the planning application is submitted later this year, to illustrate the ever-changing face of the site and how SEEDA is planning to regenerate the now mainly derelict area.

It is hoped the model will also be used as inspiration by developers when they come to the design phase of the development, and it is likely that a design competition will be held to attract the appropriate development partner.

A planning brief and planning application will be submitted in May 2006. 

Dartford Town Centre/Northern Gateway

Further key sites are being put forward for acquisition by SEEDA to bring forward the redevelopment on the area. Stage 2 of the Masterplan is underway and will focus on transport issues, building design guides and the progression of development strategies for five key areas of the town.  
Buckland Mill

Negotiations with preferred developer, Gilcrest Homes, are now at an advanced stage and a development agreement is expected to be signed by early Summer.

Betteshanger Country Park (Fowlmead Country Park)

A press day to show the media what the finished park will look like is being planned for early April, and the park is expected to open for public use in Spring 2007.
Visit to Thames Gateway by David Miliband, Minister of Communities and Local Government

David Miliband visited Queenborough and Rushenden, Chatham Maritime, Rochester Riverside and Strood Riverside during a visit to Kent on 13 February. The Minister went to Queenborough and Rushenden, where he was reunited with children from Queenborough First School, whom he first met at the Thames Gateway Forum in November last year. He then visited Chatham Maritime where he officially opened the Drill Hall for the Universities at Medway, now a £12 million Learning Resource Centre, and had a short tour of the site.  He then took a boat trip along the River Medway to see some other key developments in the area.

No Barriers
The first thirty artworks by the East Cowes local community were launched on 18th January by being publicly displayed on the East Cowes hoardings. The project is reaching out to get local people involved in the site and enable them to express themselves creatively. Those involved, particularly the schoolchildren, are rightfully very proud in seeing their contributions being publicly displayed. The next set of artworks is now being created and is due to be displayed from May.
Association of Town Centre Managers - regional networking

A project plan has been agreed for SEEDA's support to the Association of Town Centre Managers (ATCM) regional networking project.  This aims to promote and strengthen the role of town centre management as a contributor to ensuring towns and cities are the drivers of the economy.  The 16 month programme will encourage the development and sharing of good practice through a learning network of town centre managers across the region.  Initial areas of focus are the role of town centres in achieving coastal regeneration and building town centre managers links to the planning and development process.  This year the ATCM will also be raising awareness amongst the business community of the opportunities offered by Business Improvement Districts and provide town centre managers access to the ATCM BID advisory service. 

South East Excellence

Awards Database
BURA (the British Urban Regeneration Association) has been selected  to develop the Awards section of the South East Excellence website. Identified as a project to help 'Promote Pride in Places', in the Action Plan, the work will involve collating and publishing information on a variety of award schemes.  Details of award schemes e.g. BURA, ODPM, Sustainable Communities Award, criteria and application processes will be published on the website - www.southeastexcellence.co.uk .  This will enable South East Excellence to provide a one stop source of information on awards, award winners, but more importantly a source of learning and information on good practice relating to the design and development of sustainable communities.

Regenex 2006
South East Excellence is being showcased at a series of exhibitions and events throughout the region.  The first, Regenex 2006 was held on 22nd – 23rd March at Earls Court in London and included those involved in urban renewal: the creation and implementation of policy, economic development, infrastructure, physical regeneration, the revitalising of communities, and the financing of regeneration projects.

CIH South East Conference
The Centre was presented at the CIH South East Conference, the biggest housing conference in the region which took place in Brighton in mid March. 

MIPIM

The Development and Infrastructure Division was strongly represented at MIPIM, the largest property exhibition in the World, on 14th – 17th March in Cannes.  Developments and initiatives being showcased included Woolston Riverside in Southampton, Daedalus in Hampshire, Queenborough and Rushenden on the Isle of Sheppey, Thames Gateway in Kent as a whole, Ashford, Invest in Success and South East Excellence.

South East Design Champions Club – Building in Context Event

The most recent Design Champions Club event, held in Haslemere on 21st March, looked at the theme of a Building in Context Toolkit: Historic Environment and New Development: Identifying the Success Factors.  Hosted by Waverly Borough Council, SEEDA, the Kent Architecture Centre, CABE and English Heritage, the event provided an introduction or re-briefing for Design Champions on practical tools that can be used in assessing development proposals or setting a brief for development of a site.

Ropetackle, Shoreham-by-Sea

As the Ropetackle development is now nearly complete, an official launch for the public art which has been installed at the site is being planned towards the end of May. It is hoped this will include refreshments, music, walks around the site and the new arts centre.

High Speed Train (HST) Projects

SEEDA's HST projects are progressing with a number of practical research studies on the development, implementation and impact of the European co-funded investment projects along the High Speed Train network in the South East of England and our near neighbours on the European continent.

The HST Impact Study will assess the impact of the investments in Ashford, Ebbsfleet, Hastings, Dover and Reading according to a range of economic, physical and social indicators.  Policy and fiscal mechanisms operating in the same locations will be investigated in the HST Policy Study, highlighting positive examples from both the South East and other partner regions.

The HST Connect Study will produce a practical guide and 'toolkit' for overcoming common barriers to investment and maximising the use of viable new technologies in providing a customer-focused and improved end-to-end journey experience for travellers on the High Speed Train network.
Thames Gateway North Kent (TGNK)
SEEDA recognises the importance of culture to achieving sustainable regeneration and growth in TGNK. We host Alex Homfray, the Cultural Coordinator for TGNK, at our Chatham office. Alex is funded by ‘Culture TGNK’, which includes the principal South East cultural agencies: Arts Council England, South East; Culture South East; SEMLAC; Sport England South East; and Tourism South East. He works with regeneration leaders to ensure a strategic and coordinated approach to culture.

Culture TGNK commissioned Locum to produce a Cultural Framework and Toolkit for Thames Gateway North Kent, through a broad review of strategy and policy documents and stakeholder consultation. The Framework and Toolkit are intended to help deliver cultural provision appropriate to the transformation of TGNK, and to set out principles to guide cultural development.

Arts Capital Action Plan

SEEDA is part-funding an arts capital action plan for the South East in partnership with Arts Council England, South East. It will provide guidance about what the arts capital priorities are for the region. Locum Destination Consulting has been commissioned and the work is anticipated to include new build and maintenance of existing facilities. This work will be undertaken in the framework provided by Arts Council England for a national arts capital strategy, and will be informed by the development and consultation of the SE Plan.
This work will inform regional agencies and local authorities that are involved in delivering arts capital projects and will cover:

· Assessment of current arts capital provision and future arts capital needs

· To include maintenance and upgrading of existing facilities as well as new capital build 

· List of priority and strategic projects for the next 20 years from 2006 onwards agreed with Arts Council England, South East informed by consultation of key partners

· Summary of funding opportunities and resources available and qualifying criteria

A2 Slips Steering Group
The Kent and Medway area team continues to be represented on the A2 Slips Steering Group.  The project has now three detailed designs for the slips (funded by SEEDA through the East Kent Partnership) which have been costed and included in the Kent County Council Local Transport Plan and allocated a provisional £2 million p.a. KCC have pledged to take forwards the development of the Wincheap off slip with their own funding.

Seastreet, Folkestone

In January the Creative Foundation, based in Folkestone, submitted a Living Landmarks Lottery bid based on the concept of ‘Seastreet’. SEEDA have been working with a number of local partners in developing the project, which aims to regenerate the harbour, bringing new animation and an economic purpose to a deprived part of the town. The project proposes a dynamic 21st Century lighthouse installation powered by natural energy sources at the end of the harbour arm which is developed with flexible workspace along part of its length. The project has the support of a number of key partners, including Roger de Haan, and the results of the stage 1 bidding round are due by May 2006.
Rochester Cathedral
The Kent and Medway Area Team has worked with Rochester Cathedral to integrate the Cathedral and its work into the cultural and economic development of Rochester and the wider Medway area.  The Dean is working with the Delivery Vehicle, the LSP and Council on the wider interpretation of the area.
Sustainable Construction 
A workshop on ‘Delivering Sustainable Developments’ was recently organised by the Sustainable Development Team for SEEDA development managers.  The workshop included speakers from the Environment Agency, Waste and Resources Action Programme (WRAP), Wildlife trusts and Kent Energy Centre.  There was strong agreement that there is a need for greater clarity on SEEDA’s development standards.  Work is now underway to develop a sustainable construction policy. 
AREA-BASED REGENERATION
Area Investment Framework (AIF) programmes
With the support of the Area Team, all Kent AIF programmes have achieved full spend and output performance for the 2005/06 financial year. The progress of the Channel Corridor and East Kent AIF’s were assessed by the Project Advisory Board in February, and the next two years of programme investment were endorsed.  
Brighton & Hove and Adur AIF

Brighton & Hove and Adur AIF have reformed. Adur had elected previously; to be part of the Brighton & Hove AIF and also the Coastal West Sussex AIF. With the development of the Local Area Agreement in Brighton and the inclusion of the 4th block for economic development and enterprise the AIF has become the delivery arm for the fourth block. This is good news as it means that the AIF is seen as an integral part of the LAA. It also demonstrates a maturity in partnerships between Adur and Brighton & Hove when such a decision can be reached mutually without political fallout and with excellent working relations maintained.
Single Regeneration Budget (SRB) programme 

The Kent SRB programme is now in its final quarter.  5 out of 7 remaining schemes have now completed end of scheme evaluations, with the rest expected by the end of the year.  All schemes have notified SEEDA of their future accountable body contacts and are content with their wind-up requirements.
Celebration event for Regenerating Brighton & Hove

The £41million SRB scheme in Brighton & Hove came to the end of its 11 year life at the end of March 2006.  The Regeneration Partnership held an event at The Brighton Dome (a project that received approximately £5million towards the restoration of the Dome) to celebrate the success of the programme.  The scheme has achieved outputs in excess of 275 new jobs, 4200 learning opportunities, 100 new businesses, and £90million of leverage (a ratio of over 2:1).

Some of the key projects supported have been Westergate House (a development of business units and industrial space in East Brighton, in association with the New Deal for Communities Partnership), and an Industrial Estates Grant scheme which say a number of businesses within the city using small grants to support the expansion.
North Kent Direct Investment Programme
SEEDA has agreed to support and develop a North Kent Direct Investment Programme for 2006-8, a total of £3,001,445.  The aim is to develop a handful of strategic catalytic projects to address the key themes of business development/economy. Learning and Skills, and Community Regeneration across North Kent, that are complementary to the growth area agenda.  The Area Team is currently working with partners to develop proposals and to ensure the necessary processes are in place to manage the programme in-house.  In addition to the Direct Investment Programme, 18 existing devolved projects will continue to be managed to a closure by the end of 2006/7 by Medway Council.   The Area Team will continue to monitor Medway's management of these closely.
East Kent Partnership
East Kent Partnership has undertaken their 2006/07 project priorisation process, with the area team being represented on both the Officer Group and the Executive Board.  The draft performance plan has now been received and discussed at Project Advisory Board.
Medway Enterprise Gateway
The Chairman attended the official launch of the Medway Enterprise Gateway.  The event was well attended and a number of local creative entrepreneurs provided stands highlighting their new ventures.
City Growth Portsmouth

Pam Alexander spoke at the launch of the strategy for City Growth Portsmouth. This initiative is part funded through the Phoenix Fund (Small Business Service) and SEEDA and is aimed at creating wealth whereby local communities can benefit. Business is very much in the driving seat and it was particularly pleasing to see such strong support from the business sector in the audience. The event was held at Portsmouth Football Club with the Chief Executive, Peter Storrie, demonstrating the role that a Premiership Football club can have on the local economy and the image of the area.

C4 Big Art Project

Sandown has reached the final twelve finalists for selection for Channel 4’s Big Art project. Six places will be selected by the end of March to feature in the programme which will select one place to benefit from approximately £100,000.

Andover Visioning Project

The end of January saw over 50 key stakeholders sign up for massive change in Andover. This innovative approach to stimulating change is led by Des Benjamin, Chief Executive of HSA, the major health insurance company in Andover, which employs around 400 people. The campaign will promote sport, health and education. SEEDA and Sport England are involved in this project, which demonstrates how small amounts of seed corn funding - £25,000 can be a catalyst for action. SEEDA’s Area Director is a member of the Steering Group and a key player in getting business involved in the project. SEEDA’s Infrastructure team have worked alongside to advise the council on its business premises policy. 

Rural

As part of the Working Group with the NFU and Businesslink Wessex, SEEDA assisted Winchester City Council to develop and improve the rural elements of its Economic Development and Action Plan.

Market Town Regeneration projects are now under way for Alton, New Milton and Whitehill/Bordon.  Funded by SEEDA Small Rural Towns Programme, the projects are a combination of physical improvements and business support measures.

The Chairman of the Commission for Rural Communities, Stuart Burgess, recently visited Hampshire and the Isle of Wight to introduce himself to key figures including local authorities, rural community councils and SEEDA’s area team.  He also met representatives of rural and agricultural businesses and communities and was very much on a listening mission.  He has a busy role in advising government and SEEDA will build on the existing contact we have established.

Sea City, Southampton
Sea City Southampton, part of the City Image work funded through the AIF by SEEDA, has launched its calendar of events. Activities will include a Sea Film festival in July, a Sea Food festival in August, an open day on the Tall Ship Tenacious, a guided maritime walk around the old cemetery of Southampton and an Ocean and Earth day at the Oceanography Centre. These activities are part of a drive to make Southampton the "hotspot" for marine activity.
Some of the world's finest cruise ships will be returning to their home port in Southampton and on April 23rd the Queen Mary 2, Queen Elizabeth 2, Oceana, Saga Rose and the Saga Ruby will all be in port. A record number of 245 separate cruise ships have called into the docks this year with experts believing this generates in excess of £200million to the commercial life of Southampton. SEEDA has invested funding through the AIF to fund some feasibility work to capitalise on the impact of the cruise industry to the city.

Oxfordshire, Milton Keynes & the Thames Valley.  

The MKOBB Area Team has continued to work with partnerships in the three Area Programmes intensive period of project development has culminated in the approval of many projects that have begun to deliver in February and will continue over the next two years.  Many projects are developing existing good practice through increasing the scale of delivery & sharing successful work with partner organisations in other geographic areas.  The prospects for Area Programmes are extremely encouraging moving into 2006/07.
Living Landmarks

Enviropark, Portsmouth 
There are plans to develop the old landfill site into a park and open area theatre space, led by Portsmouth and SE Hants Partnership.

Hayling Island 
Developing Hayling Island and the creation of top notch windsurfing facility, led by Havant Borough Council.

Medina Estuary – A Living Watermark 
The project will be focused on meeting local community aspirations to have greater connection to the Medina Estuary. The bid if successful would help develop the river as a key transport route again and enable better access to the river for recreational uses. 
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