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AREA TEAM UPDATE – SURREY AND SUSSEX

Recommendation

The Board is invited to NOTE the progress made by the Surrey and Sussex area team activities in support of the RES outcomes and to NOTE the development of the Area Investment Frameworks in Sussex.

Overview

The paper will discuss SEEDA’s activities in supporting opportunities in Surrey and Sussex and explore the opportunities for collaborative working across the two counties using the example of the Gatwick Diamond initiative and Diamond for growth in Brighton.
SEEDA’s investment in 2005/6 Surrey was £5.5m, in Brighton and Hove £5.2m, West Sussex £6.0m and East Sussex £34.8m, of this £20.5m was in Hastings and includes ODPM funding outside the single pot. This funding covers region wide SEEDA programmes across the functional divisions, devolved delivery and for the first time Business Link funding. Surrey and Sussex has a population of 2.58 million people, 32% of SE population.

Background

The key issues facing Surrey which are brought out in the draft RES are:

· To maintain the leading edge of Surrey, to enable it to further develop its knowledge and technology transfer; promote its excellence in sustainability; and continue to grow and develop as a key contributor of GVA both regionally and nationally. Surrey is a microcosm of the issues of the South East 

· Surrey has an innovative economy, with high levels of entrepreneurs and home based businesses, as well as leading edge companies, who are headquartered there. It has a number of high value sectors and has a leading reputation for sustainability.

In Sussex the issues are:

· To develop the coastal strip through skills led growth; maximising the potential of existing clusters and the importance of creating new businesses; as well as looking at coastal towns as a catalyst for economic transformation

· To encourage knowledge and technology transfer of critical businesses and sectors to help maintain competitive edge

· To develop the role of the market towns and address access to key services, as well as supporting the knowledge economy for new business creation and using broadband as a driver to achieve this.

In business terms West Sussex has an economy with strong links to Gatwick airport, the coastal strip having relative poverty in terms of business and skills but with some exceptions such as Worthing with a strong business cluster. Brighton and Hove has a few significant and large businesses but mainly a small business focus, high on the creative industries but constrained by geographic factors for city expansion. East Sussex has a rural economy, classified as 86% rural, but with strong pockets of business in geographic clusters, but has a challenging GVA of 3.5% in comparison to other parts of the South East. Hastings and Bexhill with physical and education led regeneration being taken forward by Seaspace the real need is for economic inclusion to fill the gap. There is a need to keep hold of and nurture the existing businesses and create a vibrant business community as well as developing small businesses.
Hastings

To regenerate Hastings and Bexhill the Task Force, is leading the drive to embed sustainable regeneration through an integrated 10 year programme of major initiatives funded by SEEDA and partners.  The Task Force has established Hastings and Bexhill Renaissance Limited (HBRL trading as Sea Space) as the development company to implement the programme as set out in the approved Business Plan.  SEEDA acting directly has played a pivotal role in keeping the partners focused on shared priorities, strategic influencing and directing cross divisional core programmes in support of the main programme.  The objective is to create an asset base that provides an income on which private finance can be secured.
The main achievements to date have been:

· Creative Media Centre: a highly successful, prestigious, serviced work units and a centre for networking for new and growing creative firms.
· Innovation Centre Hastings: recently completed serviced and flexible office space for technology and related companies.

· University Centre Hastings: a multiversity collaboration, led by the University of Brighton, delivering flexible higher education programmes..

· Marina Pavilion:  a high-quality, year-round seafront business and leisure venue to boost the St Leonards daytime and evening economies.
· The ‘GapSite’: much needed flexible, high quality business space to enable local companies to expand and to attract new companies to the area.
· The Queensway development; high quality business space for the expansion of a large key sector company funded through an innovative private sector package.

· An Enterprise Hub: funded by BID to support high growth start-up and early stage companies in key sectors.
· The eBiz Centre: impartial business advice on the best services and training.

· Hastings Millennium Community: £15.1m initiative managed for English Partnerships investing in high quality  homes and community facilities.

Surrey maintaining the leading edge

In Surrey the issues are around continuing to build on success but needing to maintain quality of life, through addressing smart economic growth, infrastructure and affordable housing. It has a GVA of 16.1%, second to Thames Valley in the South East Region.  Issues are how to deal with: the balance between technology led and service led (consumptive) parts of the economy; providing room to build on the knowledge sector R+D assets and entrepreneurship; addressing the hourglass economy of Surrey; avoiding the tipping point and responding to economic areas instead of public sector boundaries.

Focus in Surrey has been on working with key partners;

· to influence the outcome of the LAA;

· to better understand companies key issues through the Investor Development Manager and reflect those with business support organisations; 
· joining agendas through working with hubs; university; local authority;
· Local Skills for Productivity Alliance and supporting Surrey Skills Festival: as well as looking at the rural agenda; 
· working with the Surrey food group and making connections through strong partnerships and better broadband.

SEEDA working through the area teams have jointly commissioned Deloitte Consultants to work with Thames Valley and Surrey Economic Partnerships to look at Smart growth. Focussing especially on what it means for the area and what are the strategies and processes that need to be maintained to enable businesses to grow and prosper. This has fed into the draft RES work and the team is working with Surrey partners to explore how the RES can accurately reflect these concerns.
Area Investment Frameworks in Sussex and SRB legacy programmes

Leverage of private sector funds has been £5million, with significant contributions from other public sector agencies of £8million. Spend in 05/06 was £13.5m; of this £9.8m was SRB legacy funding. AIF and SRB monies have acted as a catalyst to economic development at a local level, whether through levering in further funding, developing economic intelligence and awareness or delivering against the RDA tasking framework.

It is important to reflect on the achievements of our SRB programmes across the sub region. The SRB scheme in Sheerwater and Maybury in Surrey addressed some important inclusion issues in Woking. In Brighton and Hove SRB (which finished this year) has delivered £42m in match funding and has been a significant catalyst in the regeneration of Brighton; key projects have included the Dome; Westergate House and the purchase of Preston Barracks.  The Towner Cultural centre, as part of the Turning the Tide project in Eastbourne, has also finished, but has levered in funding worth £6m from Heritage Lottery Fund and the Arts Council. It has been catalytic in getting Eastbourne Council Beacon status for culture and sport; The Towner Gallery, it’s outreach work and the cultural quarter was a key factor in its award. Hastings SRB, which is part funding the Central St Leonards scheme still has a year to run. 

In 05/06 the AIFs have developed in maturity and reach and this can be illustrated through the themes of governance, strategic, added value and mature partnership working. Under governance Brighton and Hove AIF is now the delivery arm of the fourth block of the LAA for economic development and enterprise. This provided a significant opportunity to reshape the board to reflect more business representation and has led to the AIF being firmly embedded as the strategic economic framework, which is at the heart of city’s future development. Hastings AIF has evolved into the economic alliance, which manages the Local Enterprise Grant Initiative (LEGI) for the East Sussex LAA.

Making Use of Effective Partnerships to get maximum return

· Integration and collaboration in the delivery of strategic added value has been extremely critical during the last year.  A key focus on much of the work in 05/06 has been through making connections. The areas team has been successful in bringing together partnerships; to create new linkages and to maximise the reach and coverage. A few examples are highlighted below:

· Pivotal work let by Sussex Enterprise the four AIFs have come together to use a common customer relationship database and analysis tool to share data, and bring a Sussex wide cohesion to business support. In Hastings all partners are working together to trial a single business helpline number.

· Surrey County Council has been successful in winning a bid to work on an Interreg 4 programme with Bucks CC to look at Smart Economic Growth. SEEDA have been working closely with the partners to look at case study examples and to explore how these results can feed into the RES.

· The network of five towns in West Sussex; Selsey; Littlehampton; Bognor, Worthing and Shoreham to share master-planning experiences and base future efforts on examples of good practice. Joint work is being carried out in relation to the promotion of the coastal strip as a place for work, investment and leisure. This will be an important part of the developing coastal strategy.

· Close working with Investor Development Manager and the Area Team, and the economic partnership /local authority to ensure that a major company did not expand outside Surrey due to lack of available premises and facilities but was able to secure a prime site within Guildford town centre.

· Constructing Futures/First Footings led by City College Brighton and Hove and supported through Equal, deliver work taster and training, providing work experience and potentially apprenticeships. Employer engagement is a key aspect of this project. We are looking to link this initiative into AIF activity across the coastal strip linking the work in Brighton and Hove with that in Hastings and the vocational skills centres that are being development. The Local Skills for Productivity Alliance in Sussex is the route to take this forward and discussions are being held on the mechanics of this.

· Liaison with a South East inshore fisheries group has led to the development of a research brief which will investigate opportunities to expand the economic and social profile of the South East Fishing industry. It will guide the development of effective processing and marking of SE fishery products and provide recommendations for potential cooperation, investment and integration with allied industries. The work will culminate in the production of a South East Fishing Industry Development Plan that will provide a clear framework for a sustainable fishing industry.

· South East Programme for Innovative Actions (SEPIA) was completed in Dec 2005. However it has been a catalyst for pump priming funding for the Broadband Centre, operated by Sea Space from the flagship Creative Media Centre in Hastings, and offering advice and support to local businesses. Although the programme has concluded the service has been re-launched by Sea Space as the eBiz Centre providing a range of services to improve local e-enterprise and competitiveness. Profitnet, another programme funding under SEPIA and delivered by the University of Brighton has led to a vibrant group of over 100 new businesses meeting regularly in Hastings for networking meetings. This model is being taken forward by the University of Brighton and being rolled out in wider East Sussex. SEPIA has been a strategic lever to enable innovative approaches to be piloted in a safe environment.

Surrey and Sussex

The scope for working across local authorities has further developed. The SEEDA model for Diamonds for Growth has been developed from the Gatwick Diamond, which is predominately business led and addresses key issues around the Gatwick Airport travel to work area. It started from a business perspective and was seeded by businesses, business support organisations and economic partnerships. It is evolving to include the six relevant local authorities in Surrey and Sussex. The Gatwick Diamond is a key; initiative bridging Surrey and West Sussex, bringing some much needed focus to a “world class” sub region which has the potential to have first class college and university facilities; strong business; and innovative SME sector and making some strong connections to other parts of West Sussex and Surrey.  It is being looked at as a “diamond of growth” in the draft RES  along with the 7 others including Brighton and Hove but it is important to recognise the economic area around Gatwick airport rather than focusing just on Crawley.

Looking to the Future

The examples above have been significant and important in moving partners forward for delivery of the RES and major transformational ideas. The partnerships, which have strengthened and matured through increasing cross boundary collaboration, will form the backbone for delivering much of the content and focus of the Coastal Strategy. Brighton as a Diamond for Growth will have significant part to play in this and its linkages to the other Diamonds of Growth will forge further links; in particular with Gatwick. The significant development opportunities within Shoreham (which were discussed at the last board meeting), and the future direction of developments in Brighton and Hastings will also need to be further explored in relation to the coastal strategy. The refreshes of the LAAs in Surrey and Sussex due by March 2007 will provide a further opportunity to influence the content of the economic development block which will help to further these agendas and partnership working. In Hastings Sea Space is bringing forward a range of new projects that will meet the targets originally set out in the Business Plan looking to the redevelopment of Priory Quarter, the opening up of employment land at Queensway North and the refurbishment of offices on the Castleham Industrial Estate
Liz McSheehy  
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