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Recommendation

The Board is invited to NOTE the agency activity report for June, which represents a cross section of reports from within SEEDA organised according to the themes of SEEDA’s Corporate Plan.
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A. STRATEGIC INFLUENCING

Party Conference Fringe Events
Arrangements are being finalised for the three Evening Receptions and approaches are being made to secure David Cameron as our keynote speaker at the Conservative event on 2nd October. We have already secured Chris Huhne and Dr Stephen Ladyman to speak at the other two events. Progress is also being made with revising the Greater South East brochure ready for the 3 events.

House of Commons Reception
The 27th November has been identified for our Cross Party House of Commons Reception.  Francis Maude is being approached to sponsor the event.
MPs Dinners
Arrangements are progressing to organise a dinner for MPs from each Party (separately). These dinners will most probably be held early in the New Year.

Greater South East
We have secured a supplement in ‘The Regional Monitor’ dedicated to the Greater South East.  This has been published with bulk copies being made available shortly.

Open Public Meeting, Reading, 31st October
It has been decided to launch the Regional Economic Strategy at this event and Trish Haines, Chief Executive of Reading Borough Council has agreed to be a keynote speaker.
Local Area Agreements (LAAs)
The area teams are working with local partners across the area to influence the content of the refresh of the LAA which is due in April next year to make sure that there is more recognition of economic development. The Surrey and Sussex team are involved in a strategic planning day which is being run by the Surrey Strategic Partnership and the area director working with the economic partnership is leading a workshop on economic development in Surrey. The area teams are working closely with GOSE as well.
The Kent Area Team have influenced Medway Council to ensure membership of the Medway LAA Project Board.  Working jointly with Medway and GOSE this will help to influence and steer the development of the Medway Economic Outcomes.
Visit by Sir Brian Bender

SEEDA organised Sir Brian Bender’s (Permanent Secretary, DTI) visit to Qinetiq in May to view the joint SEEDA work, the Surrey Enterprise Hub and attend a Business Leaders dinner with the CBI in the Thames Valley. 

Thames Valley Economic Partnership (TVEP)
The lobbying work of TVEP on the six point infrastructure plan, supported by SEEDA, continues, with a key opening speech at the well attended TVEP annual dinner and a meeting with most of the Berkshire MPs at the House of Commons in early June.

Oxford Castle

The opening of the Oxford Castle Heritage Project on 5th May by Her Majesty the Queen went extremely well with a number of SEEDA representatives present.  SEEDA was duly acknowledged for the significant contribution made.  

Developing the Lean project in SEEDA 

Good progress has been made introducing and developing the SEEDA Lean Project, which aims to identify substantial waste reduction savings across a range of SEEDA processes and services. A number of workshops have been successfully completed involving senior and middle management across the organisation. Commitment amongst staff is very strong and work will now commence into targeting the main area likely to produce major savings of time and resources.  Some staff will be attending three day workshops in June, which are designed to really embed Lean thinking into the SEEDA culture.   

Already the project has identified savings of £1-2m, some monetary but often pure staff time savings. Other substantial savings are likely to emerge from less outsourcing as a result of clearer, leaner project approval processes. One minor lean project has been completed and £200,000 of savings identified. As SEEDA moves into more projects further cost reduction will merge.
Waste

SEEDA has submitted two responses to the Waste Strategy Review 2000 Consultation document. Firstly, a joint response on behalf of the RDA network to the proposed RDA regional role in sustainable waste management was submitted. Overall the RDAs welcomed the move towards a resource management approach although concern was expressed about the need for additional resources and delivery mechanisms to achieve the policy shift in practice. There is a clear need for the Business Resource Efficiency and Waste fund to continue post March 2008, or for successor funding to be provided. 
The second SEEDA specific response offered to trial the concept of a Strategic Waste Authority for business wastes in the South East and to provide demonstration resource management facilities such as Resource Recovery Parks. 
Sustainability Management System (SMS) 
As part of the SMS programme proposal and ISO 14001 certification process reported in the May Agency Report, the Sustainability and Facilities teams are launching a survey on the current energy footprint of the SEEDA HQ (Guildford), to help establish a defined Energy Management Policy for the Agency. 

The survey will help determine the appropriate “green” initiatives for managing the Guildford office, and covers a range of issues to show where possible improvements could be made.  The ‘Occupants Liking Survey’ (OLS) will be launched on 5th June as a web-based programme and hosted by ABS Consulting to provide anonymity. All staff at SEEDA HQ will be asked to support this study by completing the OLS questionnaire.  A brief summary of feedback will be published on 7th July.
Regional Skills for Productivity Alliance (RSPA)

 

The RSPA support team at SEEDA have been working with colleagues in the IT Department to create an RSPA online information resource site within SEEOnline.  The site will include links to RSPA partner organisations and key documents and information for RSPA members to draw upon, and is scheduled to go live in by August.
Local Skills Productivity Alliance
SEEDA are assisting with the review of the Kent Local Skills Productivity Alliance to ensure that it is constituted and directed in a manner that will maximise its influence and effectiveness.
University Centre, Folkestone
The Kent Area Team has been working with SEEDA’s Learning and Skills division, HEFCE, the Creative Foundation and the Universities of Greenwich and Canterbury Christ Church to clarify support for the University Centre, Folkestone. SEEDA, with support from the Channel Corridor AIF, has already invested £700,000 into the project and negotiations are underway to clarify further support.
Adult Learners Week: 20 -26th May 2006
Around 70 guests attended a prestigious ceremony in Dorking to celebrate the accomplishments and achievements of adult learners throughout the region.  Phil Wood presented eleven winners with awards as part of a campaign to boost lifelong learning and enhance the skills of individuals and groups from across the South East. The winners will now be encouraged to go and inspire other adult learners in the region to emulate their efforts.
Oxford City Learning Communities
Oxford City Learning Communities aims to tackle underachievement in three neighbourhoods within the East Oxford RegenArc – Barton, Blackbird Leys and Rose Hill. This will be achieved by applying cross-neighbourhood activities by developing and implementing sustainable plans for future learning provision. 
It is anticipated that no resident in the three estates will be disadvantaged by where they live and that step changes will be made in both participation and attitudes towards learning. In addition, the project will engage with employers to progress local residents onto the skills escalator leading to improvement in job satisfaction, quality of life and career development.
Chairman’s Visit to Isle of Wight 

The Chairman visited Solent Composite Systems on 2nd May at the invitation of the Managing Director to discuss company and sector specific issues.  UKTI are following up the actions agreed. 

Basingstoke Business Meeting
Arrangements are now being made for the Chairman to host a business meeting with Maria Miller MP and Basingstoke employers, in July or September.  
City Growth Portsmouth 

“Southsea Vision” Project

Alan Stevens, ex-General manager of HEP, and Hedley Greentree presented a Vision to the City Growth Portsmouth Board which aims to make Southsea the “food destination” for Portsmouth: one area where there will be a whole range of food and drink-linked businesses and attractions.  The board supported the vision and the next steps are to get the interest of developers involved in the Northern Quarter development (£350m led by Centros Miller), and to get high-level political buy-in.
Portsmouth-Gosport Ferry Proposal

City Growth Portsmouth conducted a study which looked at the transport needs of Portsmouth and Gosport and then undertook a detailed proposal of a Gosport-Portsmouth vehicle ferry, to relieve congestion from the road networks, initially through carrying buses. The preferred option would be to relocate Wightlink ferry to the Continental ferry terminal, which will be discussed with key stakeholders such as Hampshire County Council and Portsmouth City Council.
Havant Investors’ and Developers’ Day

SEEDA Board member John Peel attended this SEEDA sponsored event which was hosted by Havant Borough Council. After a presentation by consultants on an imaginative Urban Design Framework, a walking tour focused on several potential sites for redevelopment and regeneration in Havant town centre and was then followed up by a bus tour of key employment land sites (several of which have significant SEEDA involvement) including Harts Farm Way, Broadmarsh, Dunsbury Hill Farm, the former Proctor & Gamble site and the West of Waterlooville Major Development Area. The event, which was attended by around 100 investors and developers, provided an excellent networking opportunity and Havant clearly came across as an ideal place to do business, particularly due to the very healthy relationship between the Borough Council and SEEDA.
Commonwealth Games Reception
This reception at the Royal Pavilion in Brighton was organised by SEEDA to thank the South East representatives of Team England for their achievements at Melbourne earlier this year. Mary McAnally and Pam Alexander impressed upon the audience the key part that the South East athletes, who signed up to act as ambassadors in the future, play in the vision of the South East as a successful region.
SEEDA working with Sport England, Tourism South East and Culture South East joined together in 2004 to finance research into the benefits of Sports Events, out of which grew a Major Sports Events Strategy for the South East.  Benefits include boosting the economy, contributing to the quality of life and raising the profile of the region. This event raised the profile of the Strategy and linked it to the work we are doing for London 2012.
London 2012

Regional workshop

A regional workshop, attended by around 150 delegates, was held on 2nd May at Sandown Park to consult upon and inform regional stakeholders of the South East’s regional ‘offer’ for the 2012 Olympic and Paralympic Games.  

Highlights included a rousing speech from Sally Gunnell, Olympic Gold medallist, and presentations from each of the subgroups on the themes of Business and Inward Investment, Sports, Infrastructure, Community and participation, and the Visitor Economy on their priorities and big ideas for how the region can contribute to and benefit from the world’s biggest sporting and cultural event.  The Regional Olympic Coordinating Group met afterwards and decided to include Skills as a sixth element of the region’s participation. 
Nations and Regions Group (NRG) 

At a meeting of the NRG, on which Mary McAnally represents the South East (as Chair of Sport England and SEEDA Board member), it was decided that the South East should have seats on the following mini groups of the NRG: 

· employment and skills 
· sustainable development (working with EEDA) including sustainable energy & waste management.  

SEEDA is also working with EMDA on the development of a Business Club initiative.
Jack Lemley, Chair of the Olympic Delivery Agency, will be addressing the next Business South East meeting on 13th June.

Joint Europe Committee
The Joint Europe Committee held its latest meeting in South East England House in Brussels as an opportunity to attend events in the European Commission’s Green Week.  SEEDA Deputy Chairman Rob Douglas met with Graham Meadows, Directorate General of Regional Policy to promote the draft Regional Economic Strategy and explain the links with the Competitiveness objective of the new Structural Funds in which SEEDA will have a key part to play.  A similar meeting was held with the UK Permanent Representation to the EU.
Rob Douglas also chaired a debate between the Joint Europe Committee and Alexander Italianer, Deputy Secretary General of the European Commission, who is responsible for working with the Member States to revise the Commission’s sustainable development strategy and so reconcile the overarching goals for sustainable development with the sometimes competing or conflicting Lisbon goals. The Regional Economic Strategy was presented by Paul Lovejoy with a particular emphasis on the connections with the Lisbon agenda, and the challenges of sustainable prosperity. The case was made for recognising the role of the South East as an advanced industrial region, justifying policy and funding support in innovative approaches to regional developments of relevance to other EU regions. 
Broadband Marketing Campaign

SEEDA's campaign to elevate the profile of the nine County Broadband Partnerships kicked off this month. This initiative will promote the work of the partnerships in encouraging SME's to embrace broadband to accelerate their competitiveness and to move up the e-adoption ladder. In addition, SEEDA are working collaboratively with the partnerships to ensure the proliferation of wireless internet 'hotspots'; especially in rural areas. 
A dedicated campaign championing the benefits of broadband to SME's will be rolled out shortly. Current take-up in the South East is around 30% for SME's.
B. SUSTAINABLE ECONOMIC GROWTH

WORLD CLASS INNOVATION

International 

SEEDA have secured 4 inward investment successes since the start of the new financial year, which will result in the creation of 42 full time and 100 part time new jobs over the next 3 years.  Other activities included:

CeBIT Australia 

In May 2006 SEEDA’s Australia representative Peter Burns attended the CeBIT Australia ICT show (the largest ICT show in Australia). SEEDA established a number of foreign direct investment leads and met with a number of companies that are seeking to develop their business in the European marketplace.

Nordic Softlandings Mission 

SEEDA and UKTI Nordic representatives accompanied 8 SMEs in the ICT and biotech sectors from Sweden, Finland, Denmark and Estonia to the Surrey Research Park and Oxford Science Park to find out how the incubation and enterprise hub systems work in the region. All companies are actively exploring setting up their businesses in the UK. SEEDA presented on the strengths and opportunities the South East has to offer and the Inward Investment services available. The companies were impressed by the assistance on hand both from the enterprise hub network and SEEDA investment services.

5th Annual Biological Production Forum 

SEEDA attended the 5th Annual Biological Production Forum in Edinburgh to meet with companies in the biotech sector. This forum is Europe’s only event dedicated to bio-manufacturing excellence and brings together major players in the sector with a programme of presentations on new developments in the industry, regulations and technology transfer. Over 150 delegates from companies all around Europe participated in the forum and SEEDA attended prearranged meetings with companies looking to expand their business operations into the UK. Three good leads were obtained by SEEDA as a result of these meetings from France, Sweden and USA. 

COMPETITIVE ENTERPRISE

Enterprise Gateways

The Chairman launched the Arun Gateway on 18th May.  Attendance was high including Stephen Haymes (Chairman of West Sussex County Council), Professor Philip Robinson (Vice-Chancellor of the University of Chichester) and the Duke of Richmond and Gordon.
Sustainable Business

SEEDA is encouraging the South East Sustainable Business Partnerships, through a Steering Group, to establish collaborative working on the following cross-partner initiatives:
· Improved co-ordination and building capacity for delivering services to business
· A regional marketing and PR Campaign
· Upgrading the e-generation website
· Establishing a regional monitoring strategy and key performance indicators
A SEEDA Internal Co-ordination Group has now been set up which will include discussions concerning all SEEDA staff, SEEDA partnership projects and organisations involved in promoting sustainable business practices.  The first meeting was held on 23rd May.
GROW

GROW is a 75million euro SEEDA-led INTERREG III programme between Andalucia, Emilia Romagna, Noord Brabant, Malopolska and the South East of England designed to promote joint programmes encouraging green growth, business growth and inclusive growth. SEEDA chaired a recent GROW Steering Committee which examined 28 bids under the second call. 8 projects were recommended for approval of which 6 involved South East partners.
Tourism

England in Excellence Awards

Five of the South East’s Tourism ExSEllence Awards finalists won gold or silver awards at the National ‘Enjoy England Awards for Excellence’ on 20th April:

· Winchester won Gold for Tourist Information Centre of the Year
· Tylney Hall Hotel, Rotherwick won the silver award for Large Hotel of the Year
· Sandy Balls Holiday Centre, Verwood, won the silver award for Caravan Holiday Park of the Year.
· Waddesdon Manor, Aylesbury won the silver award for Large Visitor Attraction of the Year
· Kevin Cook, Town Sergeant, Sandwich, won the silver award for Outstanding Customer Service.
Blue Flag Awards

The blue flag awards are now running across Europe, the Caribbean, South Africa and some parts of the USA.  They are awarded to resorts that have good access, top-notch facilities, litter-free sand and clean sea-water.  The South East has made excellent progress with seventeen awards, five more than in 2005.

Enterprising Britain

Kent Science Park won the South East regional heat of the national competition to seek Britain’s ‘centre of enterprise’. The Science Park demonstrated the excellent achievements they have made in transforming a once derelict site into one of the regions premier locations for science, research and innovation. They will now proceed with the support of SEEDA to the national finals which will take place in London on 15th September. The overall British winner will then proceed into the European Enterprise Awards.
Construction Resource Efficiency
The three RDAs in the Greater South East have obtained funding from the Business Resource Efficiency and Waste Fund to run a Construction Resource Efficiency (CORE) project using regional champions to deliver common programmes of activity in the regions. SEEDA has appointed the construction sector consortia company SECBE – the South East Centre for the Built Environment- to be the South East champion.  SECBE have developed a comprehensive programme around waste minimisation which also integrates existing activity in the sector eg Envirowise Site Waste Management Plan Workshops and EU GROW projects.
Higher Education Entrepreneurship Group (HEEG)
The HEEG held an extremely successful regional workshop on 27th April at the Canterbury Christ Church University entitled, Making Partnerships Work. Three delegates came from LINKS partnership universities, Universite Catholique de Lille, Universite de Valenciennes, and Universite du Littoral. The Keynote speaker was a SEEDA Visiting Entrepreneurship Fellow, Professor Bengt Johannisson of Vaxjo University, Sweden who gave an international perspective to the theme. During his visit he also gave Masterclasses to staff and students of the seven WestFocus Universities at the University of Roehampton, and also to staff and students of the University of Surrey.
At the HEEG Annual Meeting on 25th May, the Steering Group welcomed SEEDA’s invitation to the Universities to take over the management of the group. Having formed a fruitful relationship over the past two and a half years, the group decided to further work collaboratively to respond to SEEDA’s invitation.
Horticulture

SEEDA is looking at the potential opportunities in the horticultural sector using science and technology and held a reception at the Chelsea Flower Show on 26th May which was attended by leaders in the industry from the South East, including the universities of Reading and Imperial College, the Royal Horticultural Society, Sparsholt College, and Hilliers Nurseries and started discussions on the potential role for SEEDA to help them develop new ideas and raise the profile of the industry sector.  The work will be taken forward through SEEDA’s Innovation and Rural Teams.

Women's Enterprise, Agriculture
SEEDA hosted a visit from the Food Agriculture and Consumers Commission, European Union of Women, which included delegates from Greece, Denmark, Sweden and Slovenia.  The delegates heard about the work of SEEDA on support for agriculture and women entrepreneurs, and how they could link with other rural European networks that SEEDA is involved with.  SEEDA Board members Poul Christenson and John Peel attended the meeting as did the Chair of the Farming and Rural Industries private sector group.

C. SUSTAINABLE COMMUNITIES

QUALITY PLACES

South East Excellence
We are currently in the process of gathering content and news for our first South East Excellence Newsletter. Due for distribution in June, the newsletter includes information on some of the regional Award winning projects publicised on our website.

South East Excellence has commissioned BURA to develop a set of interactive case studies through the use of an online tool based on the Egan Wheel. The Wheel will use two filters; first, the components of sustainable communities (such as ‘well-designed and well-built’ or ‘environmentally sensitive’) and second, the skills, attitudes and behaviours needed to create them (including co-operation, flexibility, breakthrough thinking). This will be a useful way of organising best practice lessons and help guide our audience on the way they think about projects. 
Design Champions Club 
The third year anniversary of the Design Champions Club was celebrated in May with a visit to the De La Warr Pavilion in Bexhill.  The Champions were joined by built environment professionals from the South East region and tourism and education professionals from Northern France.  The two-day event included a tour of the Pavilion and a visit to key regeneration projects in Bexhill and Hastings.  The topic for discussion by delegates, ‘Generating Enthusiasm for Design’, formed part of a conference where ideas and inspiration on the subject were presented.   The event confirmed and reviewed the role of Design Champions in: ensuring policy and implementation frameworks are in place to deliver quality design; and to inspire civic responsibility and leadership to create quality places.
SEEDA Standards
Cyril Sweet has been appointed to review SEEDA standards for development, looking at the base line and stretching targets for the organisation.  Environmental standards such as BREEAM and Ecohomes will be reviewed along with design and community involvement.

Woolston Riverside
The latest community newsletter for Woolston Riverside has been distributed to residents and local businesses of Woolston in Southampton.  The newsletter details the latest plans for the site and the announcements of partnerships with Crest Nicholson and Dean and Dyball.

AREA-BASED REGENERATION

Hastings

Following on from the successful award of Local Enterprise Growth Initiative (LEGI) funding to Hastings, the Council were asked to present at a national conference on LEGI as an exemplar on how they approached the bid and the integrated programme they have devised. This is particularly noteworthy as the successful bid demonstrated the further cementing of partnerships. Brighton is aiming to apply in the next round for LEGI funding.

Area Investment Frameworks (AIFs) - Improving the process

To improve resource efficiency, two of the Surrey and Sussex AIFs, East Sussex and Brighton & Hove have decided to move towards a commissioning and tendering process for projects. In the past, the process of bringing projects forward in accordance with the action plan, through the task groups and then completing the various application forms, has meant that many organisations not on the task groups have been put off becoming involved or have found the process difficult to understand as well as leading to time lag in deciding on project.  Processes to date could potentially be criticised for lacking transparency. Furthermore, focusing on process could make it easy to lose sight of the strategic aims of these partnerships.

The process now will involve the task groups in deciding the areas that need to be addressed developing a brief and then there will be an open call for tenders. These will then be assessed by and independent appraisal panel.
The process is SPAG compliant and it is envisaged that there will be efficiency savings and greater opportunity, openness and transparency in how the projects are awarded. Experience to date has been very positive.
O2C Arc

The new Executive Director of the O2C (Oxford to Cambridge) Arc, Dr Nicholas Miles is now in post and the Arc’s economic profile has been published.

The aim of the Arc is to create the most successful knowledge-based economy in Europe in order to drive the challenges of globalisation, productivity, and competition. The current activities are dedicated to bringing together business, government, research and academic interests. Key to this is to make links to international best practice with a visit being arranged to the Silicone Valley to understand the business model.  
North Kent

The Kent Area team is continuing to work closely with Local Regeneration Partnerships to ensure proposals to the North Kent Direct Investment Programme are strategic.  Pipeline North Kent wide projects are likely to be developed focused on creative industries, learning and skills, sectoral support, sustainable construction and labour market initiatives.

Thames Gateway Strategic Framework

The Kent Area Team continues to work closely with the Department of Communities & Local Government (DCLG), EEDA, LDA and GLA and other partnerships to develop the Thames Gateway Strategic Framework.  Katharine Harvey joined the Kent Area Team in April 2006 and has been working closely with the Thames Gateway Kent Partnership to produce a draft submission from our sub-region which draws on the Genecon study of economic priorities.  This will form part of the preparation of the draft Thames Gateway Strategic Framework which is being developed by DCLG and due to be available in mid July. The final version of our submission is due to be with DCLG by the end of the summer and the final version of the Thames Gateway Strategic Framework is due to be published in the autumn.
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